To the men and women of the Naval Sea Systems Command:

To date, our deployed forces have made significant progress toward the goal of removing the previous Iraq leadership from control.  This is a significant milestone in the Global War on Terrorism.  Each of us have witnessed with unbounded pride, the many acts of heroism and valor displayed by our fighting forces.  Countless young men and women risked everything to support this war and the cause of freedom.  Unfortunately, over 100 of our finest young Americans made the ultimate sacrifice.  To them, we are eternally grateful.

At various points during this conflict we had over 70% of our ships and 50% of our submarines at sea.  Some ships have been deployed over 9 months – the longest deployments we have experienced since Vietnam.  Even with this significant operational tempo, the Fleet's readiness remains outstanding.  To a large extent, their readiness is a direct reflection of your unwavering commitment to high standards and dedication to duty.  However, I believe, for those of us at NAVSEA, our true opportunity to support the Nation's effort in fighting the Global War on Terrorism is just about to begin.

Our deployed forces will shortly return home, all of the ships and submarines that supported OIF. When they return they will need varying degrees of maintenance and repairs.  As I said above, OIF is a significant milestone in the Global War on Terrorism - unfortunately, it is not the end.  Our Nation does not have the luxury to take years, or even many months, to reconstitute our deployed forces because we do not know where or when they will be called upon to support the next battle. Having said that, I believe all of you in NAVSEA will rise to this challenge.  I ask each and every one of you to work across your normal organizational boundaries, collaborate with other organizations and with our industry partners to the maximum extent possible, and raise our standards to the highest level.  We must not loose sight of our ultimate goal - to defeat terrorism through our continued support of the Fleet's forces.  Never, in the course of history, has anyone been able to withstand the positive impact the United States' industrial infrastructure can make when it mobilizes at times of war.  If we focus on our goal - I know you will rise to the occasion and we will succeed.

 
Every day, and especially at this time, I consider it my privilege to serve as your NAVSEA Commander.  I have no doubt, everyone at NAVSEA will support the Fleet's reconstitution effort with the same dedication and unwavering commitment that delivered the outstanding readiness we experienced in OIF.  Our true challenge lies ahead - BE READY - for WE are about to assume THE WATCH! 

R/

VADM P. M. Balisle
Commander, NAVSEA

