SUMMARY OF ACTIONS

NAVSEA ENGINEERING LEADERSHIP CONFERENCE

WASHINGTON NAVY YARD, 31 MARCH – 1 APRIL 2003
Short Term Actions:

1.  Develop a presentation that can be used by Technical Warrant Holders (TWHs), members of the Technical Authority Board (TAB), and COMNAVSEA to educate our engineering community, customers and stakeholders on NAVSEA engineering and technical authority policy.
(05BX, ECD 12 May)
2.  Continued education of TWHs, particularly on how TWHs team and resolve conflicts.

(05BX, continuing)
3.  Update and Maintain Technical Authority Web sites; post ELC minutes and the content of warrant enclosures.
(05BX, ECD 16 May, then continuing)
4.  Issue all Engineering Agent (EA) assigning documents by 3 Aug 2003, as required by NAVSEAINST 5400.97A, of 3 Feb 2003.  

(all TWHs, ECD 3 Aug)

-  Train EA’s on involving all appropriate TWHs and other EA’s.
(all TWHs, continuing)
5.  Hold a TAB meeting, including addressing these questions to the Board:
-  Should the TAB ask TWHs to identify:

-  General succession planning for the warrant

-  The health of their warranted area
-  Actions they are taking to improve these?

-  What metrics would the TAB like to see?
-  Is a MOA needed between the TAB and the PEOs?

-  How will TWH responsibilities be funded if direct

   or mission funding is not available?
-  Propose general plans/schedules for the Engineering

   Leadership Conference and TAB meetings.
(05BX and TAB, ECD 30 May)
6.  When a TWH is unable to execute his/her warrant (e.g., on Leave or Travel), the TWH shall designate an individual who will act in his/her absence.


(All TWHs, continuing)

Long Term Actions:
7.  Establish a working group to develop technical authority metrics for TWHs, the TAB and COMNAVSEA.
(05BX and several TBD TWHs)
8.  Cross-Link Web information:


-  List of TWHs and their warrants, and EA’s and their

   assigning documents (05BX)


-  Key Engineering and Technical Authority Policy

   documents (05BX)


-  SWLINs (05N)


-  Specs and Standards (DSP) (05Q and TWHs)


-  Other Technical Documents (INSTs, Tech Manuals,

   non-Gov’t standards, etc.) (05Q and TWHs)


-  Certifications (Materials, Equipment, Software,

   Systems, Ship, etc.) (05BX/05D lead)


-  Deviations and Waivers (expand: LARs, In-service

   support from TWHs and EA’s, etc.) (05BX)


-  Lessons Learned Programs (Pat Hartman, 03C)

9.  Evolve and standardize the role of Planning Yards and improve configuration management.  (05C lead)


-  Not just a “reactive” role – need proactive

   configuration management of assigned ship classes.


-  Improve teaming with in-service SDMs


-  Help solve some of our Command’s lifecycle

   configuration management issues.

10.  Continue to evolve systems engineering policies and processes:


-  Maturing the role of WSEs (06 lead)


-  Identifying and implementing the right

   certification requirements (05BX/05D lead)


-  Improve systems engineering and integration with

   SPAWAR and NAVAIR (05BX/05D lead)


-  Improve documentation of technical decisions,

   including justification, options and risks (TWHs)


-  Ensure that all appropriate TWHs are engaged in

   making technical decisions. (TWHs)


-  Ensure topside integration and human systems

   integration issues are thoroughly understood
   (NSWC DD and SEA 03)
-  Risk Assessment Training for TWHs.  (05BX lead)
