Subject:    Lines of Business Part 2 - Best Practices and Process Improvements

BACKGROUND

In late May, Gregg Hagedorn sent you an e-mail that outlined the basic framework the Command has adopted to help our customers, the Chief of Naval Operations (CNO), and our people to understand how we’re running our business and executing the objectives of the Navy.  We showed you the Principal and Subordinate Lines of Business and how and where these Lines of Business supported our PEOs in their Line of Business, “Build and Buy”.  Using the information Gregg sent, I hope you were able to find yourself and your organization within the specific Lines of Business.  

As Gregg mentioned, an understanding of our Lines of Business enables us to see our organization and ourselves in a set of common businesses supporting our customers.  Understanding this alignment under the Lines of Business framework enhances our ability to make improvements such as leveraging best practices, developing common metrics, increasing output and productivity, clarifying accountability, and meeting the needs of our customers on a broad scale across NAVSEA.  Our goal is a shared understanding across and within the Lines of Business by both the leadership and the workforce.  This is a key point in improving Command alignment.  We each must understand how our organization aligns with NAVSEA’s mission and how our workforce’s interests and values are served by the shared vision of the future.  

PROCESS CONSOLIDATION, IMPROVEMENT AND BEST PRACTICES 
NAVSEA Commander’s Guidance 2004 uses the Line of Business framework to outline a number of objectives and strategies for each Primary Line of Business.  The Line of Business initiative provides a structure to focus business process improvements.  These business processes are key elements of the Commander’s Guidance - in many cases they need to be more effective, more efficient and more common within each Line of Business.  When we see ourselves as partners in a common Line of Business, then process consolidation, improvement and adoption of “best practices” becomes easier.  

Some of the process improvements that are now in progress under the Lines of Business initiative include the shift to more common and linked financial systems across Headquarters, PEOs and Warfare Centers; the preparations to adopt the Navy’s Converged-ERP; a common Work Breakdown Structure for the Command; SEAPort service contracts, process and tools; alignment of Contract Warrants and preparations for the new DoD-wide personnel system - the National Security Personnel System (NSPS).  Many of you are already working these efforts in support of the 2004 Commander’s Guidance.

Within your Line of Business, you need to ask questions about its effectiveness and efficiency.  Have we identified the most effective practices within our Line of Business?  Have we begun to adopt that “best practice” across our Line of Business?  Do we understand the authorities, responsibilities and duties that define each Line of Business?  Does our Line of Business have clear objectives and does the workforce understand and align to these objectives?  Are we consolidating functions and operating them at the highest levels to achieve efficiency?  Have we identified and facilitated the achievement of “best practices” with tools and training?  Do we have a common metric of output and productivity within each Line of Business?  When we are successful at achieving process improvements and “best practices”, do we recognize the organizations and people that did the work?

WHAT EMPLOYEES NEED TO KNOW
The Command has a set of objectives, strategies and initiatives aimed at improving the effectiveness, efficiency and alignment of the Naval Sea Systems Command.  The Commander’s Guidance 2004 sets out these objectives and strategies and assigns them to the leaders of our Principal Lines of Business.  Several broad initiatives have also been in place over the past few years that are now part of the Commander’s Guidance.  These broad initiatives are designed to identify and create the changes in operations and alignment that will aid us in achieving the goals of the Commander’s Guidance 2004.  These initiatives are:


Command Lines of Business - Improve the understanding of our alignment and enable the deployment of process consolidation, improvement and best practices - many of which will result from actions in the Commander’s Guidance 2004.


Technical Authority - The processes, policy and authorities that the Command has established to define and “warrant” specific experts to uphold technical standards for ship and systems engineering, legacy support and safe operations and provide alternative solutions through timely risk and value assessment.  


One Shipyard  --  One Shipyard is the overarching initiative which encompasses Naval Shipyard Transformation.   Productivity improvements are an integral part of the effort.   A primary element of our transformation of the ship repair and modernization industrial base to meet the goals of the Fleet Response Plan (FRP) and Sea Enterprise by improving shipyard processes and productivity to speed the repair work and save Navy dollars.  


 Warfare Center Transformation - The business process and alignment changes that transform the Warfare Centers to a Product Area alignment in their Line of Business.  Elements of Warfare Center Transformation include establishing Product Area Directors, a new Work Acceptance and Assignment Process, and Productivity Improvements.

Over the next few days, you will be receiving more information on the last three initiatives above.  That information is designed to acquaint you with the details of each initiative so your understanding of both the “what” and the “why” will be increased.  Overall, we expect our workforce to gain a basic understanding of these Command alignment initiatives and how they affect their Line of Business.  In many cases, we seek active participation in these initiatives and in the Commander’s Guidance objectives and strategies under the leadership of the Command’s Flag Officers and SES members.

WEBSITE
Information and reference material regarding our Communication Strategy and the Command-wide initiatives (Lines of Business, Technical Authority, One Shipyard, and Warfare Center Transformation) are posted at 

https://inside.navsea.navy.mil/Navseacity/Neighborhood_tmp.aspx?iObjectID=786
FUTURE COMMUNICATION

Future communication will focus on improving understanding of Technical Authority, One Shipyard, and Warfare Center Transformation.

If you have questions or need any help from me, please let me know.

Thanks,

Pete Brown
