The purpose of this e-mail is to briefly describe the One Shipyard transformation initiative and help you better understand its scope and purpose. VADM Balisle in the 2003 NAVSEA Commander's Guidance introduced the term "One Shipyard" as a new maintenance concept to support the Fleet as it transitioned from a rotational force to a surge force. This surge operational construct was later termed the Fleet Response Plan or FRP. One Shipyard initially focused on resource and infrastructure sharing among the shipyards, both public and private, through partnerships and flexible contracting vehicles to meet FRP requirements. The concept has evolved over the last year-and-a-half to focus on standardizing and improving shipyard processes for efficiency and effectiveness, in support of Sea Enterprise objectives. As you know, Sea Enterprise is about harvesting efficiencies today to be able to buy tomorrow's Fleet.

The Key Elements of the One Shipyard initiatives are as follows:

Resource and Infrastructure Sharing among the six nuclear capable shipyards to apply critical skills and facilities to the Fleet's highest priority work and continued partnering between these shipyards on many projects.

Flexible Contracting Vehicles, such as Multi-Ship Multi-Option (MSMOs), Indefinite Delivery Indefinite Quantity (IDIQs), etc., to support more efficient utilization of the entire ship repair industrial base while preserving competition.

Lean Transformation Initiatives to make the shipyards more efficient in the execution and work processes of the shipyard business. Productivity initiatives include Theory of Constraints, Critical Chain Project Management, Lean Workshops, and Lead Shipyard. Infrastructure reduction initiatives include consolidation of organizational functions, training standardization, performance-based logistic (PBL), bulk buys, and contracting efficiencies with the expected result of reduced indirect, purchased material, and contractor costs.

Regional Maintenance and Waterfront Realignment initiatives, including mission funding, intermediate and depot maintenance activity integration, and SUPSHIP realignment, which will reduce duplication and streamline the Navy's maintenance infrastructure. Also, SHIPMAIN and Team Ones by platform (CVN, Submarines, and LHA/LHD) work to improve customer interface processes outside the lifelines of the shipyards.

Human Capital and Infrastructure Investment strategy, which will ensure essential resources of skilled workers and facilities are available for now and into the future to support ship maintenance and complex ship availabilities.

Preserving Fundamental Values of safety, quality, continuous improvement, and responsiveness to ensure the continued safety, reliability, and readiness of the Navy's ships and the ability to rapidly adjust priorities to meet the Fleet's emergent requirements.

One Shipyard is multi-faceted and encompasses substantive changes. We are making good progress through collaboration among the shipyards, which is the best it has been in years. Our challenges ahead are to ensure One Shipyard's precepts are successful and that issues such as funding barriers, cross contractual impacts, cultural impediments, and process differences are resolved successfully. 

I know that many of you are involved in or affect shipyard work in some way, and I ask for your help in moving us forward, engaging actively in our challenges, and making the One Shipyard initiative succeed.

My leader for this major initiative is Mr. Jim Brice (SEA 04X). We welcome your feedback and will be happy to provide additional information.

Very respectfully,

RADM Bill Klemm, SEA 04

Deputy Commander for Logistics, Maintenance, and Industrial Operations

