Folks,


I’m sure you have heard the term Technical Authority, and recognize that NAVSEA-wide, we are committed to deployment and execution of Technical Authority as we embark on our journey of corporate transformation.   I think it's important that we all are "on the same sheet of music" when we discuss Technical Authority.    To try to make sure we all understand each other, we have put together the attached brief, and a few short paragraphs below to explain how and why we use Technical Authority, and why it is so important to all of us and to our fleet customers. 

Technical Authority is an important element of corporate-level teamwork that delivers operationally superior and affordable warfighting capabilities.  It is a process that establishes and assures adherence to technical standards, requirements and policy. Technical Authority complements and balances Program Authority.  Program Managers are responsible for cost, schedule and product delivery.  Technical Authorities are responsible for safety, effectiveness, and operability of the product.  As a corporate team that works together, the Program Authority and the independent Technical Authority manage risk in our programs and adjudicate technical issues in the Fleet.  By managing risk, considering programmatic constraints and providing Program Managers and the Fleet a range of technically acceptable solutions, we can ensure continued safe and reliable operations of our ships, systems and components.


The goal of our Technical Authority policy is to rapidly develop safe and effective technical solutions to problems being faced by warfighters at home and in the field.  NAVSEAINST 5400.97A, Engineering and Technical Authority Policy, is designed to streamline the process for making authoritative technical decisions.  It includes both a specified and shorter technical decision-making process and the “warranting” of individuals in specific positions to make those decisions.  These letters or warrants are simply letters of designation issued by the NAVSEA Commander VADM Balisle, to Deputy Commanders (SEA 03, 05, 06/00V, 07, 017) and specific qualified individuals (referred to as Technical Authority Warrant Holders).  

The Technical Authority Warrant Holders are recognized as the technical experts in their area of expertise.  They are empowered, and required to make authoritative technical decisions in their particular areas.  This allows decisions to be made in a timely and responsive manner without excessive review and oversight.  Their names, as well as the Engineering Managers and Lead Engineers who support them, are made available to Fleet and shore-based customers including the NAVSEA affiliated Program Executive Officer (PEO) organizations who contact them for technical advice and decisions on matters within their warranted areas.  


 NAVSEA’s technical authority policy focuses on delivering best value and technically sound products and services that are critical to the performance of Navy ships, submarines and craft.  It also ensures that NAVSEA and field activities maintain engineering, scientific and technical capabilities critical to the Navy’s mission.  One of our ongoing initiatives is to assess the "health" of  each warrant holder's technical area.  We are doing this by establishment and validation of technical support networks (“pyramids”) and health metrics (“dashboards”).   A sample of the "dashboard" is included in the attached brief.  The initial baseline drafts of these assessments are nearing completion. 


 A streamlined and clearly understood technical authority process results in a NAVSEA organization that is far more agile, effective and efficient.  This helps us to support to the warfighter by real time resolution of technical issues, and the PEO, through collaboration, rapid assessment, and certification of design and construction ships.  Our focus on efficiency in Technical Authority execution is key to meeting the changing needs of the Navy.


Admiral Balisle made Technical Authority a command wide initiative in the NAVSEA 04 Guidance.  Technical Authority is a functional community within the Virtual SYSCOM so we are becoming more consistent with the other SYSCOMs.

I hope this gives you a better understanding of Technical Authority and what it means to you, and your people.  Please take a few minutes to review the attached presentation, which provides more detail on the NAVSEA wide initiative on Technical Authority.  For more information on NAVSEA’s technical authority policy, visit http://www.navsea.navy.mil/maintenance/Sea05C/TWP/TWPMain.asp.
RADM Paul Sullivan

