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1.  Opening Comments.  Jim Thompson opened the meeting, summarized the agenda and provided an update on the status of data entry into the ForceNet Initial Baseline (FIBL).
2.  Road to USS BOISE Integration and Testing Plan.  CAPT Brady briefed the status of preparations for BOISE testing and integration.  One of the major impacts since 9/13 was the $1M R&D cut.  As a result, the fused contacts funding for inclusion of radar has been cancelled.  Jim Thompson recommended that this issue be brought up at a CCB to determine if there are any other alternatives.  Dick McNamara stated that loss of fused radar contacts is an unacceptable risk and directed that another alternative needs to be found.  PMS401 and PMS425 took the direction for action and will resolve the alternative funding.  CAPT Brady briefed the status of other impacts to the BOISE schedule.  He requested that PMs complete their comments on the SWFTS JTG Charter and help determine what should be included in monthly briefs to Mr. McNamara on the status of preparations for BOISE.

3.  SSGN Design/Install.  CAPT Brady briefed the large increased in SSGN Design and Install costs by Electric Boat and NUWC.  These increases are $13M above the amounts estimated and allocated by the PARMs.  He provided a list of corrective actions that is being coordinated among the PMs and PEO SUB-W.  

4.  IA Meeting Overview.  Travis McCune briefed the highlights of a meeting with the Type Commanders to discuss the issues they have with software implementations in the Fleet.  Travis explained that the Type Commanders are concerned that there are 43 operating system configurations and that the Fleet considers that this number creates a burden on the operators.  Mr. McNamara asked if AIMTC wasn’t the sole system to track software updates and to be used as a web-based source.  Mr. McNamara requested an explanation of how documentation status accounting was accomplished across all submarine systems.  Jim Thompson talked about the status of NTERA’s development as a SPAWAR tool to track configurations.

5.  IAVM Issues.  Jim Thompson introduced CAPT Gurczynski, the new CSL N6.  Jim briefed NETWARCOM’s recent direction on IA Vulnerability Management (IAVM) and its impact on PEO Submarine programs.  Additionally PEO-W will be chairing a meeting on 29 October to address this issue. Therefore it is requested that each PM/PEO who designate a representative to attend and support the meeting on the 29th.  Please forward the representative’s name to Jim Thompson by 25 October with cc to Ebert Luckenbach ebert.luckenbach@baesystems.com) and Ralph Mariano.  A meeting agenda will be forwarded sepcor .  Also, Mr. Travis McCune took the action to provide Mr. McNamara the IAVM policy requirements procedures presently being utilized by SPAWAR.

6.  Results of STRG Meeting.  Victor Gavin briefed the key points of the meeting that revolved around SSK Kill Rate and the need for an increased focus on new systems training and training requirements.  

7.  Action items/next meeting.  Jim Thompson reviewed the outstanding action items. The next MAC meeting will be 29 November at 1500.

8.  Adjourn.  The meeting adjourned at 1235.
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