Questions from the NAVSEA NMCI Workshop

April  3 & 4, 2001
Please send your questions to Suzanne Fehl (fehlsl@navsea.navy.mil) in the NAVSEA NMCI Project Office.

1. What does Reflections support?

A:  Flexible – allows to present in browser window.  X window applications will at least support

2. What version’s of Internet Explorer and Netscape will be used?

A:  Netscape and Internet Explorer version to be determined

3. Is citrix client included?

A:  Is really with Thin Client Seat

Need to understand where Navy is going w/ web to provide infrastructure to support

4. Will there be “Public Folders”?  What Size?

A:  Will be rolled out will probably become a catalogue item.  Not 100% on how it will be supported.  Buy a seat get a gig of storage (200 meg personal, 600 shared>>>) originally could use excess as shared public folders.  Specifics not there.  Yes – will be supported.  Contractually need to determine how will be supported

5. Will .net be fully supported?

A:  It should be – this is very early.  We are talking about 2003.  Support today – should be fundamentally done.  We will work w/navy to determine how it will be taken advantage of?

6. What is 200 meg of growth?

A:  Haven’t established rules of road.  Max out – go to catalogue and purchase more.  Gives you time to resolve storage.  When you hit max we aren’t going to hard stop you give you a little bit of leeway  - Hit limit – disk manage or order new.

7. Shared File space management?

A:  Roll up at command level.  Same file server can share common pool.  User or command to delegate – not yet determined.

8. Will the “Max limit” message be sent to user or command?

A:  Probably both.

9. Access control over file directories – how will it be done?

A:  Controlled out of active directory.  3 different technologies to enforce.  Group policy – active directory.  Business office function – this is who and here’s how much.  Go through ACTR, DCTR and CTR up the change.

10. What is the SLA for the process of file directories?

A:  Maybe 4 days? – A specific SLA is not listed.

11. ACTR training?  WHEN!!!

A:  We will notify you!

12. How will EDS take over?

A:  Treated more like a portable seat – if can’t provide network service.  Will be determined.  Size will be a deciding factor.  There is no 1 size fits all answer.  There are site-specific issues that will need specific answers.  

13. Who owns second license if there are 2 desktops.  

14. What will be filtered?

A:  Waiting for DON presence to determine.  Ex:  Ebay, etc. . .EDS will enforce – DON must make the policy

15. What is the position on wireless?

A:
Will be allowed if it can be accredited.  A wireless laptop is not provided in the CLINs.  It is done today – we will support must figure out how.  Must be accredited.  Supporting point to point wireless.  Security is an issue.  SLA is another concern – it will not meet performance expectations.

16. Will a smaller server farm be considered for Remote locations?

A:  Option may need to look into.  If 20 people lost access and shut down for a day – would be VERY bad might be less cost to provide a rack.

17. Where are users?  How can we access?

A:  It is all dependent.  Want to avoid mini server farms.

18. What if you’re using Voice over IP now?

A:  If you have Voice Over IP – will stay as it is today if you are using Cisco.  If cost is prohibited – can we pay for the connection but not the service.  CONTRACT Issue.  Voice over IP environment need to determine what not to budget for.  Jim Stoweman Voice needs to understand.  2002 & 2003 is when NMCI will take over Voice – although would like to contribute to providing support today.  HQ is earlier adopter for Cisco. 

19. What is considered a Legacy Application?

A:  A Legacy application is defined as “An existing software application not included in NMCI basic load (Gold Disk) or the CLIN 23 catalog”

20. What is a Legacy System?

A:  A legacy system is a system that meets the criteria of an application but is a system.

21. Who pays for legacy problems?

A:  If you have to write code to change the system that is not ISF responsibility.

22. What do I have to do to move a system over.

A:  Certification after.

23. Grandfathering in of an existing system.  Is it Legacy or Emerging?

A:  Operational and in existence at the time of order it is a legacy system.  Identify.  Once you get to cut-over systems can still get identified.  At the time of survey identify – no problem.  Identify between survey and cut-over may not be guaranteed access.  

24. How often will seat definitions roll-over

A:  2x a year
25. Who pays for the Certification?

A:  Legacy = ISF

26. What if there is an upgrade, patch, or change in script?

A:  The Government will have to pay for – probably a CLIN 29.  

27. What happens to an application that resides on a Legacy Server ?

A:  CERTIFY.  Certify – verify the stability of environment.  Need a fine control to allow Navy to maintain Legacy environment.

28. How do you control who REALLY needs access?

A:  ISF can’t tell Navy what they should and shouldn’t order.

29. What about anticipated orders for new additions?  New Hire/Fires etc. . . 

A:  Your order is supposed to be your requirements for the year.  Put your best together.

30. Can we just give our base amount?  Then add people as necessary?

31. Is there an additional fee for FISC?

32. Is there general guidance for NAVSEA on what to order?

A:  No effort at this time

33. Is there a database that will collect all of this information?

A:  There is a seat database in development but not fixed yet.  Eventually there will be an e-solution.  This is difficult for early adopters

