MINUTES FROM THE NAVSEA ACTR/DCTR/CTR  INFORMATION SHARING MEETING

12-14 DECEMBER 2000

Introduction.  Everyone introduced themselves and what their role/responsibility is.

Understanding of NMCI.  

· Make project work

· Adm. Nanos wants this to work

CTR Training –

· Provided latest & greatest Execution Plan

· Learning process

4 activities – early adopters

· They will probably will be the only activities transitioning this FY

EDS

All unknown answers are being taken back to EDS to obtain

 answers - they will send those to us when they have them.

All questions that you did not have a chance to ask EDS – send them to Jean Sanluis or Bob Dofner.

EDS Representatives in attendance:

· Doug Whalen – Director Operational Systems for NAVSEA

· Ronda Black – Clinet Advocate

·  Pete Moran – Site Transition Mgr for NSWC  Crane

· Brian Hammond – SW Regional Manager

· Parker Benton – Site Transition Mgr for NSWC Pt. Hueneme

Mr. Brian Hammond discussed the 5 phase transition process that EDS will take.

EDS is/will be

· Organized in transition teams – director (in charge of planning)

· Regional Managers below

· Site Transition Manager

· Each site gets a site transition manager to work with the DCTR/ACTRs

· Site Delivery Manager will be hired for each activity to remain at activity until it is fully operational.

· Conduct site visits –

· Site in brief

· 1 day – regional mgr & site transition mgr & Echelon 2 representation for command

· Short brief – 10-12 slides on phase 1 and what they have to do to achieve AOR

· Several things start before AOR

· Facilities

· Security – information assurance – data side

· Human Resources

· Wide Area Network Resources

· Legacy Applications

· Contracts

· 6 teams show up

· When EDS shows up on site the CTR/DCTR and ACTR will all be involved

· Question.  SUPSHIP – not owners – tenants.  How do you plan on taking this on?

· EDS Answer – this has to do with infrastructure and it is being worked out now at the Head level.  It is still being discussed.

· Port Hueneme – Same problem of tenant areas (Dam Neck).  

· Logical way  is the right way – but may not be the way things work.

· However it is rolled out there is going to be tag teaming – whether it is by region or activity.

· Larger operations

· Question.  Disjoined tenants – ultimate goal is consolidation – what happens if someone is connecting by a T1 line.  Where do server lines go?  Are you planning on upgrading these?

· EDS Answer – SLAs are the concern.  They are required to put in whatever it takes to meet the SLA.  NMCI is a service – not necessarily based upon equipment.  They will make whatever investment necessary to provide the level service to meet the SLAs.

· Question.  End user they do not feel they are getting the Service that should be provided – what is the arbitration process.

· EDS Answer – I don’t know.

· There is always a human factor to this there will be real time SLA process. (EDS)

· 30-45 days prior to AOR is the site visit. EDS

· Short in brief given by EDS they have their legacy Applications people meet your legacy Applications people.  You also have the opportunity to give a brief to address any questions you have.

· EDS is meeting next week  (Dec 20/21) with Crane & Pt. Hueneme spending a day and ½ discussing things.  Early January they will actually start the transitioning process.

· Each activity is going to have some unique things

· At this time you should be working on identifying your unique items and indicate them in your transition plan. 

· The transition document can be given to EDS prior to your activity transitioning.

· EDS has already had conference calls with Crane & Pt. Hueneme – there is some contact before the site visit.

· Incumbent contractors talking to EDS –some activities are not sure if they want that.  Not sure if they want those valued people talking to EDS.  May not be able to tell EDS names of contractors – legal question?

· Issue w/AOR they will not have a strike force employee – it will be a management team.  They will be on a facility.  Special action team will probably come and go – transition mgr. will be there.  The site delivery mgr. will be there permanently working with a team and contractors – maybe the same ones that you have today.  Some of the technology coming with NMCI will decrease the number of people needed.  They will negotiate a contract with those people to get them to provide the same types of services that they provide today.  When things are complete and steady state is achieved they will probably not need the same amount of people that they do initially.

· Except for the site delivery manager.  Everything else will be contracted.

· Question.  70% of work is already outsourced – how do you plan on protecting our expertise?

· EDS Answer – by hiring that work force to do the same work they are now performing.  There is a role there for them to continue on.  

· Some activities indicated that they will need something in writing asking to have the current support contractors available at the brief.

· There is a role for contractors – as it gets closer to AOR they will be contacted.

· For govt.  They need to understand what roles govt. has and replace them by contractors.  This will have to be done by AOR.  

· 100% govt.   Look for replacements – what about the govt.?

· Answer (Jean Sanluis) – understanding is they have been identified.  EDS will make some arrangements to sit & talk w/these folks get resumes and offer them jobs.  This list is being worked on at 2 levels – DONCIO and NAVSEA. The NAVSEA Project Office had every activity identify these people and it has been passed on.  The responsibility (our understanding) is that EDS will make them an offer based upon their expertise.

· Too much uncertainty – Answer (Jean Sanluis) – unfortunately there is nothing within the contract that says EDS will talk to displaced employees 6 mths before.  We have no control over people looking for new jobs.  We cannot control personnel.  This is being worked on.  There is no guarantee that they will work in the same exact position that they are in now.

· It was suggested to EDS that they advertise in our various activity areas that there are opportunities with EDS before all the expertise runs away.

· EDS – agrees they will work on getting that word out – they have heard that from other sites and activities.

· Execution Plan is going to be our bible.  It clearly says what should happen to personnel.  It goes on to say that this is the responsibility of the vendor.    

· Answer (Jean Sanluis) - remember that the Execution plan has not been completely agreed upon by EDS and the govt.

· Question.  NAVSEA perspective – Architecture that stands the entire enterprise – Microsoft Exchange.  What is planned with this when Crane & Pt. Hueneme transition and the rest do not?  

· EDS Answer – do not know.  

· (Ed Gundrum) – they are going to try and bring that out to the EDS platform.

· Question.  What to do with fiber optic cable in ground.  100 different fibers across the base used for a variety of different things.  What is EDS’ view on ownership of that?  Ownership of that does not fit the CLINS.  

· EDS Answer – I don’t know.

· What about stand alone systems that have no need for connectivity?  Will we be forced to buy them under NMCI?

· EDS Answer – not sure.

· Answer (Jean Sanluis) – if you are not connecting to the backbone or you do not need email, internet access,  you do not have to buy it from EDS.

· Laptop – if they do not plan to connect can they keep them?

· Answer (Jean Sanluis) – NO connectivity – NO email.  Then it is yours

· EDS Answer - Will not answer that.  They only know contractually.

· Regardless of qualifications – if they are on that list of displaced employees from a couple months ago they will be given a job!

· What about that list?  It may be out of date – they were not sure exactly what employees would be considered NMCI like services – some names should now be on it.

· EDS Answer – since that May time frame they are not allowed changes.  All of those employees are guaranteed a job regardless of their expertise.

· Jean Answer - That is the process if you have an employee that does not want to work for EDS can walk out the door.  Nobody else gets an offer because someone else walks out the door. 

· Personnel that were in NMCI like and are now in Mission work (they were on list) those that were in Mission work that are now in NMCI work (that are not on list)?

· If Employees were identified on list and have since been moved and others have come in what do you do about the list?

· HRO should answer most of these questions – this should be covered in the Transition Plan.

· Each activity has been asked to prepare a Personnel Transition Plan identifying their approach to the Personnel issues regarding NMCI.  Each activity should be working this with their local HRO.  The lead NAVSEA HRO working these issues is Zekiah Day at HQ.    The project office will follow up with Ms Day and pass on the concern on the personnel issues.

· The HR side is not having workshops to clarify – each HR is reading and doing their own interpretation.  They do not seem to have a process with NMCI.  Partially because of service centers.

· Question.  How does NAVSEA expect us to come up with realistic price or capturing numbers?  

· EDS Answer – data is in the Transition Plan – should give you a good idea.

· Tool to identify all of the legacy systems cost projection tools.  Questions being how are we paying for this.

· Question.  Website – can EDS make it easier to download all of the CLINS.  Rather than a file for each CLIN.  

· EDS Answer – will take that back to EDS.

· Contractors – EDS will deal with the company not employees.  Phase 1 meeting they should have a list of companies that are currently servicing your activity.

· Some people do not necessarily like the company that they are working for 

· EDS Answer – unfortunately that is not how it is set up – it is set up by company rather than employee.

· Network operations people at smaller locations, are there plans to do network operations for the smaller sites / communication?.  EDS – they will have an open communication set up.

· Update on process to transfer assets (government) to EDS.  Such as LANs 

· EDS Answer – this will be another phase 1 discussion.  They will take this as for action to find out what it is. This is part of the 30-45 days, they will make themselves familiar with what you have and see what will work.

· Question.  Framework – identified 6 teams – what are they going to do, what do they expect.

· EDS Answer for the 4 technical teams he has a document that he can send out that details their responsibilities and expectations.  (a one page high level).

· Question.  When EDS shows up on site – what do they expect from counterparts?  Decentralized IT environment – 

· EDS Answer - this is something that EDS will take back and bring up.  George Snider

· Question.  Developing Website to collect data.  Is this a tool, repository?

· EDS Answer - will get the answer to us.

· Question.  For sites that do not have a server farm located at them it is located somewhere else.  We assume that EDS will be building out facilities while supporting.  

· EDS Answer - will probably keep as-is until both are rolled out.  Will double check.

· As long as EDS is providing service –we will be billed at 85% until they fully meet the SLAs..

· Question.  Are you going to provide capability/facility in same manor?  Sounds as if it may be a security issue during build out.

· Answer.  EDS will take that back.  Remote dialing capability is part of the seat.  

· Question.  How do the phases fit in with Transition, AOR and IOC.

· EDS Answer - Phase 1 is pre AOR.  

· Answer (Bob Dofner) – Notional target.  Transition to take over the “AS IS” can be done in 30 days.  Need something that we can plan by.  180 days for AOR is also a state of when they think they can be up and operational.  This is not our problem it is EDS’.  Buildout will probably take longer.  Depending upon how much they have to invest in the infrastructure.  Schedule is extremely optomistical.  Their phases and our planning are 2 different things.  The position NAVSEA is taking they will take over our AS IS.  You will still be doing IT.  IOC says that they are capable of being operational.  End of phase 3 is the same as the end of IOC.  This is where we start paying 100% checks rather than 85%.  

· Phases

· Phase 1 AOR (end)

· Phase 2a non intrusive to user (infrastructure)

· Phase 2b cutover to new infrastructure (rolling out new equipment) first time that end-user is effected.

· Phase 3 when process is complete and monitoring of SLAs takes place – IOC

· Phase 4 look where everything is and how it is working.

· Phase 5 steady state.

· IOC is based on monitoring of SLAs

· TSM what they are going to use for test phase – baseline infrastructure.

· If you do the transition guidance/planning you will already have the architecture in place.

· Question.  Do we need to have a documented BSE in the Transition Plan.

· Answer (Bob Dofner) – Adm. Nanos and our office will tell them if it meets the requirements.

· Improve interoperability.   They have to test this to make sure that it works.

· Question.  Baseline network to understand performance.  What if our network is better than SLA requirements. 

· EDS Answer – it is based upon SLA.  If it is something that they can assume, it will be assumed.  But, it is run by the SLA.

· Intention is not to degrade, but it is run by SLAs

· There are incentives in the contract.  They did keep that in mind.  There is a human part to the SLAs. – customer satisfaction.

· Question.  Availability of standard office suites.  Groups of about 20.  What thin client – and performance expectations.

· EDS Answer - There has been a lot of work and do not know the answer 

· Question.  When you are providing contractors access from your LAN is this something that the activity pays for, the contractor companies or how.

· EDS Answer – this is something that has to be dealt with

· Answer (Bob Dofner) – how much service is needed to a contractor off site?  What happens when the General Dynamics is doing system work when the contract is for something else.  This has been brought up in working group meetings.

· Question.  CLINs  17-inch monitor went to 15-inch monitor.  This is driving our costs up since that is what we already have and they are not going to go to smaller monitors.

· EDS Answer - They will find out 

· Question.  Some of the equipment that we have is better than what is in the contract.  Understanding is that they can keep these. 

· Answer (Bob Dofner) – external device can be brought over at no additional cost as long as it can run with what is provided.  If it is an internal device it needs to be bought through CLIN 23.

· A clear definition of CLINs is needed for planning purposes.  At least the major CLINs that affect NAVSEA.

· Initial orders we have attempted to identify the risk factor – we are thinking about 20%.  We hope to get some refined CLIN Definitions. 

· Telecommuting 

· From home it deals with remote access

· Question.  When do you have the defined final order?  

· Answer.  AOR plus 30 –there has to be an order in place with funding before EDS comes in..

· Before transition they have to have a delivery order.  Prior to AOR they will negotiate changes to this.  That delivery order upon AOR is the one that you will get invoiced at 85% - Bob

· (Jean) – Everyone has done a planned order – prior to them coming in you have to give them an order with money in it.  You do this by reading the CLINs and Lessons Learned.  When they start transitioning you over and you get to AOR you will sit and work out the real nitty gritty on the order and refine it.  30 days after AOR is the cut-off.

· Our business is not the technology.  We need to be aware, but we are out of the business of saying what we need to do our job.  Point is we need to make this work.  We have to challenge EDS.

· We are buying a service not a capital.  In order to make service faster at a rate that we can do a better job.  

· Service & equipment.  MS Exchange.  Advantages are actual processes that are in place within the activity.  What type of guarantee do they have – SLA is met because there is email in place – but different activities use these programs for other things.

· EDS’ relationship and PEO-IT.  They must agree upon an answer.

· State holders council 23 major claimants.  Infrastructure that has developed – it is our responsibility that we have representatives there.  These things will be negotiated within this organization.

· Award fees – Max of $100 per quarter.  This is based upon each seat (CLINs 1-4).  The funding will not be done by the activities sponsor.

· Relationship of workstation to accounts.  For each seat there are 2 accounts.  Are those accounts tied to those seats.  If I buy 10 of those seats and therefore have 20 accounts can I use 9 accounts on 9 of those machines and use 11 accounts on the one machine?  Yes

· Can I take my account and log in at a different site?  Yes

· Question.  Hybrid Seats can only connect to boundary level one which is outside a firewall.  Is this a correct assumption?

· EDS Answer – I don’t know.

· Question.  Help Desk – today you are familiar w/making a phone call and having them there.  How would the end user receive this under the new contract, such as a hard drive crash.

· Call in – identification, monitoring system – they can verify what is wrong w/the computer.  See if they can fix it from where they are, if not the on-site person will go to the computer.  If there is not an on-site person then the closest person at the closest site will go there.  EDS

· Help Desk does not come over until cutover.  

· Question.  Legacy Application.  Some applications will/will not be updated if they are 10 years old and NMCI decides not to take these over – what happens?

· Answer.  They have to be sponsored somewhere by upgrades/techs.

· If it is currently funded and is mission critical it will continue to be in place.

· Palm Tops?

· PDA support – blackberry's are on the board.  They are trying to figure out how they are going to deal with this.

· Legacy Application Bandwidth CLIN.

· If you identify all Legacy Applications. They are grandfathered in.  

· Palms – EDS – PDAs and palms PALMs 3 & 5 are the only ones listed on clin 23.

Thursday morning Bob will give insight on OACT (mtg. He is going to tomorrow) also Ben will give insight on the Legacy Systems (Mtg. He is at for 2 days).

Deployment Schedule:

· Datacall out of FMB

· Rephasing 

· The one that Bob sent out last month along with rephrasing of numbers he has asked when people would like to transition.  This deployment schedule reflects, for the most part, what the activity sites have asked for.  What he sent out for deployment schedule is our estimate.  We will continue to send out information.  Budget information that we can share with figuring numbers.  

· Take our time, figure out the process.

Questions/Issues:

· Infrastructure/CLIN Questions should be presented  in form of an example.

· Publish NMCI Concept of Operations from EDS.  How will it work.  This will be written using published documents and answers from EDS. 

Big Issues

· IA Security

· Legacy Applications

· Remote Applications

· Mission Support Integration

· Windows 2000 – what do I have to do to make my Legacy Application work in the operating environment that is chosen by EDS?

· Contractor

There will be modifications to these delivery orders.

Thursday whatever he finds out from OACT he will share.  Thursday is optional.

CTF is creating their workgroups.  Bob will be coming out to DCTRs on occasion asking them to find someone to represent  NAVSEA on these workgroups – our office cannot be represented at all of these workgroups.

External offsite contractor can go to EDS and connect for the same price – security side of this is yet to be determined.

Government furnished facilities.  For NOC / Server Farms.

Test lab – to go and test your applications – this will be at the NOC.

Web server that is offsite with a contractor may need to be moved onsite – security issue.

CLIN ordering – ACTR/DCTR roles/responsibilities will these be further defined – what is the process of this operations.  

With NMCI you are still going to be doing your job and supporting your mission.

NAVSEA  - based upon what your mission is and how close you are to doing your job.

Navy standard systems, SLDCADA, what about these that aren’t windows 2000 compliant.  For Navy wide who is going to foot the bill to re-write them to make them compatible or all we going to use those outside of the operating system.  What decisions are made to make them run?

Answer (Bob Dofner) –  All of this will happen – we have a while to go and this will be taken care of.

Question. (Joanne Gilhooly) – why did it work out that the tenants of Indian Head are going before the host Indian Head.  

Answer (Bob Dofner).  That’s just the way it happened.  Juggling of numbers.  

Question (Joanne Gilhooly) - Does EDS have a say?  Would they really come out and do the tenant sites before the host 

Answer - (Bob Dofner) Yes EDS will and they have said that they would.

Those of you that are hosts should be talking to your tenants.  As a host you have a responsibility as do the tenants.

NAVSEA enclave concept – it is up to you as an activity.  There is no guarantee that EDS will say O.K.

It is your job to say that you have a mission requirement and present that to the contractor.  It is a service contract – this is all speculation.  The planning for the activities is to be done in the Transition plan when you do this you will build the architecture and infrastructure that you will need.

Centralized servers.  Applications are our business.  Any of the items that transfers they are required to clean all of the disk drives and get rid of whatever they do not want.  

Jean Sanluis

Understanding the NMCI – presentation that was used at the CTR workshop.

Execution Plan – many of the processes still have not been agreed upon by EDS and the government.

Contract administration.  DCTR/ACTR falls into the claimant level

Chain of Command

NAVSEA we plan on identifying the orders – then it will be the ACTR’s responsibility to keep track of these, update these. add money when necessary and order new things when necessary.

ACTR is the one who does the daily operations – they are in the trenches dealing with the contractor.

Any problems that they cannot resolve will go up the ranks.  That is part of the process NOT all of the duties and responsibilities.  After a while we may decide that we need to change this process – this can be modified.  This is not something that is within NAVSEA – it is all the way up the command.

Moves add or change is a technical decision and only the core can give technical approval.

Sherry Carr – is the COR for NAVSEA.

NMCI Project office is NAVSEA Corporate not Headquarters.  They are 2 separate entities.  Headquarters has an advantage to walk down to our office and ask us questions, but they are separate from our office.

What role do the regional SPAWAR CTRs have? Do they have anything to do with ours?  NO

1 star CTF structure  - organization of operations.

SLAs

Not sure what level of access, or how far down the access will trickle. 

Percentage (level of availability) is based upon a 24-hour period.  

If he is working at his level of performance or above that’s great (based on 11 months)  If he is down from his level of performance that we will get credits.  SLAs that are currently written in the contract are perceived as the best way to measure performance.  

Every UIC that has a delivery order will be measured.  Credits are going to be given to each individual UIC.  There is data collection,  and a variety of surveys.

Contract p. 74-75:  shows an example of slip calculation. Yearly report as how they have measured an SLA.  Credit goes back to the activity (UIC) ordering segment.

The contractor sends the report to – unsure – but the COR and the CTR will get the report.  

How is the information captured as to how well things are working?  You don’t need a shadow – if a problem keeps occurring i.e. If it is taking someone 15 minutes to contact the help desk maybe the ACTR and the Contractor need to sit down and time it.  Things that are not going the way they should be need to be captured.  We will have to put something into place to capture these.  Maybe the Navy or PMO will put something out to be the third party checking, this is currently on the board.

Question.  How are we going to measure performance without a tool.  

Answer:  The users will let us know if something is not working and there will be a site manager to oversee this.  These surveys and such will measure this.  They do not want to fail – they do not get incentives if they fail – we have to help them to the best of our ability, if we do not they may not lose those incentives.  

If the performance is that horrendous and the paperwork does not reflect that we have more fundamental problems, which is essentially fraud.  

Short term, ACTR is going to have people sitting there saying that this and that are not working – it is not going to matter if there is a problem outside of the system.  

As a DCTR and ACTR you should be meeting with that Site Manager on a regular basis.  

The composition of things will change just like the Project office has changed based upon experience and expertise that was needed.  He got rid of some that did not have the technical knowledge and added Ben for the technical expertise and Sue for the contract knowledge.

Scenario:  structure base.  Supship Jacksonville.  They have different activity people within the same building.  They are all reporting on the same infrastructure to different chains (SUPSHIP, NSLC, FISCLANT, etc…).  Answer.  Common sense should dictate some of this.  Right now the navy has decided that we are going by claimant.  Therefore we have numerous areas where there are different claimants within the same building – measuring the same building.

Question.  Why are we not doing something regionally up to the NOC?  

Answer – that was proposed and it would have been all up through SPAWAR and NAVSEA would not have any place or say.

EDS will provide the level of service that is in the contract that they are required to provide.  If it calls for 95% service and you are used to 99% unfortunately you have to look at the SLA for the percentage that you are receiving.  95% is what was negotiated and was a driving force of the price that we got.  Make sure that complaints are realistic and not because they do not have things “as good as they used to”

Three levels of service.  Only way you can get level 2 or 3 – applies to Red Seats only – these do not apply to the other Seats.  If you need a Mission Critical Seat you must order Red or a Portable.

We are not to pay for circuits.  They are supposed to put circuits in the wall right to the phones.  EDS has said that they would size the area and put the pipes in.  If a DISN pipe meets the requirements than they will use this.  The cost is covered in the seat costs.  If you are going to use DISN you have to pay above the seat costs for this.

During AOR quit paying for commercial and SMARTLINK service but would have to continue paying for DISN.  DO NOT have an answer to this yet.

ExecuView is what EDS is going to give us to look at reports and SLA’s.  When and to what extent we don’t know.

DAY 2

Management structure / Duties / Responsibilities

DCTR is a business unit.

The NAVSEA CTR reps.  

Question.  Do you plan on breaking these up for different area structure?

Answer:  We have thought about dividing by UIC – but then what happens when Ben is out of the office and a UIC calls do we say that you have to wait until Ben gets back to get an answer.  Therefore we are working in a team.  The 4th person that we get will be more of a technical type like Ben.  Jean & Sue are more contract type/problem resolving.  We are going to be relying heavily on the DCTRs and ACTRs – you guys know the ins and outs.  You can go to any of the 7 of us for answers – we will all use the best resources.  

The way we came up w/ the duties – we looked at what PEO-IT had and modified it.  Many of the CTR and DCTR duties are the same.  

Question.  What is the commitment at the NAVSEA level?

Answer:  It is now the dollar amount.  They have now said that we can include our options and they are going to have to modify things since FY01 has changed.

Question.  Are the CLINs locked in at this point?

Answer:  I don’t think that they are ever locked in, as things change and times change they will be modified.  I would say that they are locked in for this year.

There are some CLINS that could be modified and things would all work out.  Such as training rooms, there should be a CLIN that provides for that.  Answer:  As a ACTR/DCTR you should give us things that you would like changed and we will pass them up the ranks.

Crane:  They are going to focus their training on certain months.  They are going to order so many seats – for 2 months and then have them tear them down.  This will actually lower the training cost that they currently incur.

Hopefully there will be some Lessons Learned from the first year.  They are not going to try to make everything difficult, they want to make money.  

We will not know who gets surveyed – EDS will decide this randomly.  The role of all CTRs is to inform of any changes or modifications in regards to surveys and service.  These surveys will change things within – these are very important to fill out – we are rating their service and things will be modified depending upon these, customer satisfaction is paid solely based upon this survey.  EDS in conjunction w/government is creating the survey.  They also plan on surveying you right after help calls to find out how the service was.

For ordering as an ACTR do I have to go through the chain of 4 people to get the ordering done.  Answer:  Once we get your final order (have things set up at your site)  They figure you will not be changing anything on your order.  They do ask that when you are doing your order to indicate anything that you forecast so they can get an idea as to what possible workload for the year.

Ideal process in 6 months for ordering is electronic.  The COR is the one that has the technical responsibility to make sure that the process works.  

They have promised us that the CURRENT paperwork process is a 5-day turn around.  They are hoping to change that to a one day turnaround.

DAA will be at the CTF (Enterprise wide).  This is for the networks.  DAA for legacy applications remains with the CDA.

DAA process was sent out in a naval message.  Part of the presentation last week talked about the network.  The DAA authority is all of navy.  

The documentation is not currently out on security right now.  

Invoice – what happens when you do not agree with the SLA that is stated on the invoice?

The 1 & 2 sites (tenants) they have a regular agreement with those tenants and the added onto that agreement to cover NMCI.

Guidance is that you order seats for your entire UIC.  You have to, down to the cubicle number, account for all of these.

Financial liability issue – financial issue attached with UIC.  

Your duty now is to make sure that your activity gets what it needs to make it run.

There is a MOA that the CTRs must sign.  It is a list of all of the duties and the Command is agreeing for provide personnel to perform and ensure these duties are carried out to meet the contract objectives. 

Web based Data Collection Tool – Port Hueneme

Jamie Smith & Dave Alton

Tool they used actually comes from Russia

Take money out for the bills that they absolutely have to pay.  They set money aside for the NMCI bill and then set the money out for other bills.

25% of seat costs was used for a ballpark of extras CLIN 23, this number seemed low.  Find out what they need and then bring it down.

The data collection tool is the same that NAVAIR is using, the survey has been cut down from what NAVAIR has.

Because of the single line of accounting – we needed something to account and budget within the activity.  

Registration software collects information about the actual device.

This starts with a letter describing that they are asking the information to give them the best possible items / hardware from NMCI.

It runs the registration data collection so you can save it and then send it on via email.  The next item the user is asked to complete is to take the survey.  Basically the name, location, code.  There are questions about periffial, printers etc…  They are aware that it may not be completely correct, but it makes it easier to start the process.

Special requirements for the computer – that way everything can be captured.  It automatically puts the data together and groups it.  There will eventually be a link from the information in the database so that the survey can be seen.

It is accessible to an external web.

You do not have to have the administrative rights to run the program.

They did not collect serial numbers not sure why EDS wants serial number.  This feature can be added.  Their union was against putting the serial number out in the web.  

Called NAIADS

They started collecting, truly, about 3 weeks ago – they now have about 70% of the data there.

Crane started 3 August most was done by the end of September, but they have had to refine it constantly.

Database goes back to a central training database.  Basically by user you can roll up their seat costs.  This is to manage the order.

EDS – preliminary questionnaire.  We will probably make as an attachment to the Transition Guide, it gets them to a more detailed level.  Supplement to the order they want to see the user and a component of their profile.  The “to be” should add up to the order.

They would like it to be said from the NAVSEA level to the activities to use this Web tool – Answer:  Jean does not think that NAVSEA will set a standard.

This database is dynamic.

PEO-MUW asked about the database.  MUW is looking  to find something that is delegated as far as collecting data. 

Contract is a sale exchange contract.  If the workstations need to stand in the enclave and you still need to run a small network next to NMCI then that is what you need to do.  This is NOT worked out.  Define all of your workstations, they are looking at what it is that they do.  

Pt. Hueneme has captured their data as is and then a corporate decision will be made such as if you are not an engineer than you do not get this…  This will cut down the costs since there is not the money to afford the as is.  

Crane has done their orders “to be”  They spent a lot of time talking about the financial requirements.  They based theirs on financial.  Most of Crane got a grasp on what was going on and the “to be” is an actual “to be” not a wishlist.  

How did Shipyard come up with the number of seats they submitted months ago?  They came up with this by what was found from Y2K.  They have been told that they can only afford so much – therefore they have filled it out with these in mind as minimum requirements.

EDS has to know the assets that are being turned over – they have to be identified.

The orders should be done based upon what someone needs to accomplish the mission – not because they want something.  Analysis has to be done to come to the right numbers.

Tony Haag, Crane

Development of process.

Those things that cost the most money are those that are not thought out.  Take the time to understand what is to be accomplished and the process.

Team from Due Diligence stayed together to work on the actual transition.  

Started data collection in August.

One person heading up the collection of inventory

One person heading up the order, server survey and legacy systems

One person that deals with contract questions and a user software profile

Software is done as is they feel that what is used today to get the job done should be the same.

Neil dealt with other network devices – those that do not fit into server or PC

One person deal with the configuration diagrams, unique requirements, transition plan

One person for site manager

One person as backup for site manager

One person for physical security

Fallbrook has one person working on the transition plan and one person that does everything else.

Data collection

Check to see what type of configuration there is

Do any of these have unique requirements

Unique requirements are used as a catchall.  When in doubt, write it down.  They do have people take note of those with disabilities that may have special requirements.

They chose that for transition purposes they have not done it by department heads – first tier is his team, second tier are those distributing IT in each department.  The second tier does branch out but they did not pull them up to the corporate team.  He tried to stay with people that do not travel much.  You have so much to get done you can’t do it when you're working w/people that are gone all the time.

They have focused on Legacy systems.  They have taken the position that if it is not hooked into the infrastructure than it is not part of NMCI.  They can keep those extra systems, removable media, zip drives, take it home that’s fine – but it will never hook into the network.

They are also separating test sets that help in a test area, not for IT purposes.

This way they can pull stuff out that says they have been listed as Legacy Systems since the beginning.  

They may have things that still have maintenance agreements but they are not worrying about it – their position Is that it is EDS’ problem, they can try and squeeze the maintenance out of them or they will have to provide it.

Crane has a property management team.  Their goal is to get EDS to sign that they will take care of this.

They are real sensitive about taking the tag numbers.  Also to the hard disk clean up system – who has the responsibility to do this.

Will not go to the wall plug.  The information coming out of those is small to non-existent.  They have taken facility outline drawings that maps the wiring.

150 occupied buildings that the Navy controls and 50 that the Army controls.  They are going to choose an Ambassador for each building that way EDS can go to one person in regards to each building.

The Navy and Army share backbone at Crane.  Unsure how EDS is going to handle this.  Their equipment is used by both the Navy and Army it has never been tagged as belonging to Navy.

They have saved money for some of the unknown costs.

Legacy Utility connectivity – deals with CLIN 6 (wallplugs)  this is for wallplugs such as a second one in an office for something that is a Legacy System.

Baseline previously existing stuff that is for non-NMCI connecting equipment.  Basewidth Legacy – they are not going to pay for that.

The only personnel that would need printers in their office are those that are printing sensitive information.

Capturing negotiation of issues with EDS.  For those activities that may end up having to negotiate the same thing.

Tony feels that this should all be in the Memorandum of Understanding.  Agreements of their specific issues will have some verbiage in the agreement.

DCTR will be at the negotiations.  Through DCTR some documentation should be sent letting know what went on.

Within NAVSEA we will have something showing what has been negotiated.  The Navy has talked about having a site with the AOR Navy wide with all negotiations that have gone on with EDS.

Legal counsel is also on call for negotiations.  Naval Message stating what is necessary for the NOC.

Documentation of server transfers.  This is put as part of the Test Plan.  Deals with IP addresses.

2 categories of testing for plan: connectivity – desktop

Legacy Systems – most of what is in there are Legacy Applications.  Multi user applications that were custom written.  

Profile for every person, regardless of what they will receive from EDS even without unique orders.

Risk assessment – on every server and other devices.  Everything.  Every building, legacy equipment, legacy peripherals, software, classified rooms, testing areas, hardware.  

Maintenance contracts.  Some are based upon a year, if you get the maintenance contract and have to terminate sometimes the cost to terminate is higher that to continue the maintenance.

ORDERS

The orders are driven by the Order Number and the UIC NOT the money amount.

For every UIC you place one order, although the order must be site specific.  You would also do a roll up.

What constitutes a site?  An order is by UIC, which is an activity, CRANE is a site but is a corporate level site of NSWC.  They have small areas that are under the same UIC.

Aren’t the orders supposed to be processed w/in 5 days.  CORe was told that she could not process the order with out the building locations listed.  There was an argument back and forth.  PEO finally told the COR to process the order and NAVSEA promised to get the building locations to them as an addendum.

.

Day 3 – Bob Dofner & Ben Thompson

OACT – 23 major claimants

Vice Admiral Mayo kicked it off.  

Marines are equal partner not a claimant.

Capt. Bry – 

Process of FAQ's They will attempt to speed up the answers but they do not want the answers to be incorrect.

The STAT is a group of statisticians to track the transitioning and the Lessons Learned from the transitions they work with the technical folks from SPAWAR and EDS.  They are forming a database on Lessons Learned.

Results of the 4 sites - Earliest they would be done would be June or July with a report in August.

August September time frame is when they expect to have the first set of orders prepared beyond the early adopters.

.

CAC – Common access card (SmartCard)

Architecture designed by December plan to be up and running by June

Speculate that user ID and password and middle ware so that DOD CAC is transmitted 

PEO IT and EDS have been talking with Microsoft to try and get a change.

DISA has the lead on common access.

FY02 requirements for crypto exceed requirements

PMO (DAA function) they believe that by July the CTF (oversight org.) will take over the oversight position

DISA will do the fistcap (for wide area network) will also take care of NIPER and SIPERNET WAN

Applications – looking to modify DITSCAP process and simplify it they acknowledge that it should be simplified.

DAA function transfers at cutover. 

June training

SLA tests July with a report in August 

OTE tests from June 

Desktops May to June

Training June

Report finished by 1 Oct

Test 1 in April (Tools – Network monitoring)

Test 2 

Test 3 finished by August

Facilities

NOC in Puget Sound.

FMB working on how to report on the expenses.  They will issue a guide

Rollout guide has to be completed by December.

Server farms for Newport – Bob acknowledged this and said that people may be willing to provide space for Server farms if we know more about it.  They can share space with servers.  They need space on the server and office space.  They would like to co-locate with the application server.  Ventilation – does mean air conditioning.  Shipyards buildings do not have A/C.  Bob has asked for the expectations in writing.  

It was implied that the application servers couldn't be run as cheap as what EDS is offering to run them.

Gold Disk – Roger Hayden – packaging of all desktop network management and applications i.e. SLDCADA is built into this Gold Disk.  These gold disk pre-loaded onto your desktop.  Above that is a push and pull .   Push – you as application owner you can push out the application . 

Pull –IF you order some software like MS Project from clin 23, once the  order is processed, you will pull down the  COTS to the desktop.

Set of Win 2000 virus, web, all pre-loaded network administration push out custom applications and then catalog applications that you can pull down.

Refresh cycle is every 2 years.  Update releases every 6 months.

CTF has the responsibility to monitor they are actually the ones setting the standards.

Bruce Mathers – Legacy Systems.

Short Term find out what we have right now

Long term try and compress applications 

Survey that is being released for Legacy applications on how to migrate

Technical conformity and security conformity

Quarters in regards to transitioning seats are now called Segments.

How to approve/validate applications.  Rationalization process.  They are proposing a legacy applications Working group.  DOD wide applications will have to go through this process.

Enterprise is department of the Navy (in the scope of NMCI)

Acquisitions of NMCI like services.  We have had nothing to do with the policy.  

Looking for test facilities (for applications)  There may be a set of standards – 2 software labs only 1 right now in San Diego. Activities that can build the equivalent to NMCI standards.  No charge for the testing of applications.  They believe that they can set and be ready to run the applications in less than 30 days.

You have to develop the test itself.

They will give the standards as to which it has to be certified.  

Applications will have to be re-certified every 2 years when they do a new load.

Test & Evaluation:

OT&E – Rollout, NOC, Help Desk

4 weeks to do systems tests

Key issue EDS Ratheon & NAVAIR

Will be done in 3 phases

1st phase load up tools and set up NOCs

April May timeframe we will have a good idea how they are going to do things.

2nd phase is system tests, backbone testing check to make sure 

3rd applications (week long) users will be using.  Verify that things are working

30 days to report all tests and re-run any tests that need to be done.

3 months

JITC

None of the NAVSEA activities are in the official testing.

We will have to do the validation tests, but it will be our own tests.

AOR will not take place until everyone is in agreement (MOA) assuming responsibility between the activity and EDS.

Order refinement

Have to have them done by the 12th of Jan. (1st set)

2 more times that the order will be revised

Go in w/order go to AOR 

30 days prior to cutover you have a chance to refine the order again.

Cutover is = to IOC

Funding documents have to be based upon 100% even though they will only be charged for the 85%.  If you are scheduled to deploy in FY02 Q1 you have to cut the funding document in FY01 (using FY02 funds) stating the usual availability of funds lingo.

Billing at 85% is only to seats any options that you have ordered will be billed at 100%

DISN provisioning they will come into your site and size up the requirements they send these out.  They must come back in writing stating that you will be billed a particular way if DISN comes back stating that they cannot meet the requirements.  DISN has right of first refusal.    

FMB

Wes McNair

Do not plan any rate increases

Expect some realignment

Voice will be out of this it will not be considered until FY03

By 22 Jan they expect the realignment of the budget.

NAVSEAs position is that Voice is out!

Expectation from the PEO that BOS (Base Operating Service) cost of buildings, GFE costs, and GFF cost rolled into the IT budget.

State holders council made up of N6

Activity work groups

AG (action groups)

NMCI executive standing committee deals with it if it cannot be resolved within the group.

Policy and standards group

3 areas of governance

operations

context

Can you take equipment that is not being turned over – can you dispose of it before EDS gets there?  YES

DMZ – outside the firewall is a server running an application.  No way it can operate there would have to be an accommodation without risking security.  Desktop still needs to transfer to NMCI, just because the software does not turn over does not mean that the desktop doesn’t transfer.

Ben Thompson – Legacy System

Legacy Application Workgroup meeting

They had previously met

Members from Don CIO, PMO, Marine Corps, and CTF

Ben was only person from any claimancy

Trying to come up w/what they need to track legacy applications

This includes server, IT professional level and the user

Surveys that will tell them anything and everything that they will need to know to make any of them run and to what impact they will have.

Ties into gold disk.

Mission criticality

Survey will also be filled out by IT manager from each site.  Very few of the fields will be mandatory.  Who is going to proof the survey?  Copy is supposed to go to NAVAIR and with Ben when he goes to Crane next week, they will report back to the working group and hopefully it can be sanity checked and be sent out in January to everyone.  There will be a survey developed for the individual point of view rather than just one for the server.

ACTIONS:

· Check with Zekia Day about hosting a get together with HRO reps. to discuss this issues and maybe invite Karen Danis, DON CIO.
· Check about having the ACTRs/DCTRs sign a MOA so that the commanders can have a better understanding of the level of responsibility.

· SEND request to Ellen Pollen to get the waiver of the 51% rule in regards to the ordering form that is used.

· Glossary of terms.

The following are additional questions that were sent to SPAWAR following are meeting:

1. PDA's - Please define what will be offered as a PDA under NMCI?

2. PDA's - How will Security be maintained?

3. PDA's - Will the Claimant have to acquire any PDA component to meet the security and utilization of PDA's or will that all be included in the NMCI Infrastructure?

4.  PDA's - Will existing PDAs be able to be used to sync calendars and contacts with Outlook or must a new PDA be bought from the catalog?

5. COMSEC - Where can our DON Activities COMSEC folks go to get the process/steps to be used on how COMSEC will be transition to NMCI?

6. COMSEC - Where can we get the details on the COMSEC roles and Responsibilities to being the process of including this as a part of our Activities transition planning?

7. Legacy Applications - What is the NMCI/ISF definition of a Legacy Application?

· All Executables (.exe extensions)?

· All Batch Command Files (.bat extensions)?

· All Command Files (.com extensions)?

· All Dbase Files (.dbf extensions)?

· What about individual access databases (.mdb extensions)?

· What about linked files (.lnk extensions)

· What about excel spreadsheets that have macros, will each individual spreadsheet be considered an "application"?  If so, what about any other office applications that have macros?

8. Legacy Applications - Will shared files that are used between a community of interest be considered a Legacy application?

9. Legacy Applications - Will we identify Legacy Applications for our Activity or must legacy applications be specified for each individual seat?  What happens if we have a corporate application listed as a legacy application, but forget to report this legacy application as operational on one workstation?  Is there an additional "fee" we will have to pay?  Which CLIN does that fall under?

10. Legacy Applications - How will “grandfathered” connectivity for application servers and wall plugs be differentiated from new requirements in the order?

11.  Legacy Applications - What’s the appropriate CLIN for ATE controllers and instrumentation connectivity - Application Server Connectivity? What’s the appropriate CLIN for connectivity of Other Networked Devices (e.g., security cameras, boiler monitoring, fire alarms, etc.)?

12.  Legacy Applications - When existing COTS application software is turned over, must NMCI maintain and upgrade or must the user use COI (logical) MACs to upgrade, patch or reconfigure?

13. Transition Planning - We would like to be able to implement all UIC's that are physically located on our Shipyard at the same time.  For instance, we have Fleet Support (Code 800) sitting next to Shipyard personnel (Code 100), it would make more sense to implement both of these workstations at the same time, especially since we all share the same network - how else could NMCI possibly take over the Network services for one UIC but not the other?  Also, some of our UIC's are not total entities.  For example, the Fleet Support personnel listed above belong to UIC 69078.  The personnel physically located on our base are only a subset of their Parent Organization that is located at another facility (e.g. New London, CT, Pennsylvania, etc).  Will it be possible to implement these people based on physical location versus UIC?

14. Optional Services - Do we have to exercise the CLIN 0023 (Optional User Capabilities) options in our initial implementation?  Or, since they are optional items, can we continue to use the Printers, Toner Cartridges, Scanners, Fax machines that we own until this equipment fails.  We understand that these peripherals will have to operate with Windows 2000, but provided they do, we would like not to have to procure equipment we already have.

15. Optional Services - Can a legacy workstation that has a larger monitor be transferred to the new NMCI workstation if it is compatible?  If so will this be at no charge to the government?

16. Optional Services - The Basic Seat provides 50MB storage for email/calendar and 200MB for our network personal file storage.  Is it true that CLIN 0016 (Additional Shared File Services) provides us the ability to increase our network personal file storage to 10GB ($31.27/mo per account)?  Which CLIN will we use to increase the 50MB storage for email/calendar?  Presuming email storage includes attachments, it may take only a few emails to fill that buffer - for example the NMCI Execution Plan is 9MB for this one file.  Attach this to an email along with a PowerPoint presentation and we will quickly exceed the 50MB.  We will most likely need to increase this size for many of our users.

17. Add, Moves and Changes -  What is the purpose of CLIN 0026AA (Additional Moves, Adds and Changes)?  How will we manage and pay for this CLIN at the Enterprise Level?

18.  SIPRNET Access - Does NMCI replace SIPRNET?  If yes, then we do not think we need to exercise CLIN 0018 (Classified Remote Access Service).

19.  Classified/Non-Classified Connectivity - When will CLIN 0019 (Classified/Non Classified Selectable Connectivity) be priced?  Depending on the cost, we may want to buy this for a majority of our CLIN 0009's (Classified Upgrade Packages) 

20. Data Voice Upgrade - Please define CLIN 0020 (Data Seat Voice Communications Upgrade) "…voice calls to other users inside NMCI domain and users external to the domain".  Does this mean NMCI users that are using remote logins (outside of the domain), or does this mean any person/company outside the NMCI domain, e.g. a company we do business with in another state?

21.  Personal Paging Service Seat (CLIN 0013) - We have 2 mandatory requirements for our pagers: 1) They must work on the boats (submarine work spaces), 2) They must have Group Recall which allows us to call a group of people with one access call (required for Emergency Control Center).  Will these pagers provide these requirements (we have found that only a select few paging systems will work on the boats).  

22.  Personal Paging Service Seat (CLIN 0013): PNS uses almost 1300 pagers.  Most of our pagers (about 1200) are Regional Numeric Pagers.  We currently lease these pagers for about $3.65/month versus the Alpha-Numeric Nationwide Pagers available on the contract.  We would be able to save almost $435,000/year by leasing regional numeric pagers.  However, we do require that these regional pagers meet the mandatory requirements listed above (they must work on the boats, in the submarine work spaces and they must provide Group Recall capabilities).  In addition, these regional pagers must service an area from the Shipyard to Bangor, ME to Berlin, NH to Upstate NY.  Would it be possible to procure these lessor cost pagers?

23. Pagers - Will “Blackberry” pagers be available on CLIN 0013 or in the catalog?

24. Pier Voice Lines (CLIN 0010AD):  PNS normally uses only about 50 active lines pier side at any one time.  However, we have approximately 700 pairs underground alongside all of our berths and dry-docks.  Will we be required to lease all pier voice lines to ensure that they remain available to us when needed?  Or will we only have to lease the active lines as we use them?

25.   COI MAC (CLIN 0026AD) defines these moves, adds and changes as "logical MAC to the user profile".  Please define specifically what that means.  Does this mean we will have to pay for services to change a user's name, or to change the group permissions for a user or to establish travel accounts/profiles for a user, etc.  We currently have IT Reps in the codes who handle all the group permission changes as we move employees from one code to another.  Will we be able to continue to perform these functions or will the contractor control (and therefore charge us) for all of these code changes?

26 - Network Printers - What is the difference between CLIN 23-3010 Network Printer B/W and CLIN 23-3011 Network Printer B/W?  The description is the same, but the monthly service price is $134.75 and $172.23, respectively.

27. Personnel - What procedure will EDS use for displaced government personnel?  Will people whose jobs are partly or mostly subsumed by EDS automatically be offered a job under the terms of the displaced personnel clause in the contract?  If a command has made a guarantee that it will find jobs internally for all displaced personnel, does that relieve EDS of requirement of having to hire them?

28.  Funding - As part of our funding model, there will be a Direct chargeback for a portion of the seat costs associated with NMCI.  In order to assign these costs correctly, billing information down to the individual person and CLIN will be required.  What does EDS's proposed billing structure look like?  What will be the process for certifying the monthly bill, and how will disputes be resolved?

29. Fleet Support -  With ships relying more and more on shore based expert technical support, several expert-system type applications have been developed, both classified and unclassified.  Since even the unclassified ones are FOUO, they reside behind the command's firewalls, with users individually screened by Security before being offered access.  Will this access be allowed to continue in the same manner, or will EDS require each fleet user to have an additional account purchased in his or her name?

30. Toner Cartridge Replacement - What's driving the requirement that only the contractor can replace printer cartridges?  Depending on availability of a technician waiting may not be an option.  

31. Does each new NMCI workstation provided have to have a "legacy" old Workstation to be removed for sale exchange?  

32. Legacy Equipment disposal - Can we assume activities can still officially & properly excess any equipment they want to prior to assumption of responsibility by EDS?

33. "remote access" - What is the NMCI defining of remote access?  It appears we are getting mixed feedback on what remote access/ remote email capability will exist.  This question is addressed from a different perspective on the EDS web site FAQs.  Need clarity on what will/will not be available regarding remote email access under NMCI.

34.  Optional Services - Are we "REQUIRED" to order supplies such as printer cartridges off the contract?  With CLIN 0023 being titled "OPTIONAL" user capabilities it seems like we can use it if we wish.  Please clarify.

35.  Optional Services - If an activity has a requirement for pagers and cell phones is it mandatory to order them from this contract?

36. Personnel - What does “incidentally displaced” really mean?   What form of notification or list is to be provided to EDS?  

37. MILCON - How will the Contractor be informed of MILCONs to be outfitted with NMCI resources?  What do we do for early adopters that will occupy a MILCON in Jan 01.  Wiring is part of the MILCON; however, switches, routers, etc. are required to complete the provisioning of the MILCON.  Requirement for 1GB between the switches and servers (approximately 44) with 100MB switched to the desktop.  

38.  Enhanced Hybrids - What is the operational impact of not complying with the minimum requirements for Enhanced Hybrids?  What is an activity to do with PCs that cannot run Windows2000, but are integrated into legacy systems?  Will relief from SLAs be provided to EDS or will the core software not be installed on anything less than the minimum requirement?

39.  Shared IT Infrastructure  - How will the Army, for example be credited for their investment in an ATM network they help fund?  How will Army’s shared networking infrastructure be managed and will there be any attempt to charge Army for use of this shared resource?  

40.  Navy tenant activities (whose parent commands are not yet on NMCI) - How will these transitions be handled?  In addition, how will commercial entities located on an activity be handled (Credit Union, 1st National Bank of Odon, Contractor Headquarter w/ G&A functions)?

41.  Direct Mission Support Base Activity - Will an “enclave” be possible where one connection to NMCI is used to connect several non-NMCI (i.e., legacy) devices?  Example:  Tactical Software Development Facility. Can “Application Server Connectivity” CLIN 0027 orders include security provisions that imply/require a firewall outside the application server or legacy system or must the “Legacy System Support” CLIN 0029 be used to order such a requirement?

42.  Distance Support to the Fleet - How will an Activity use workstations equipped with a camera, audio and NetMeeting software to support the fleet?  Can these system be baseline as Other Networked Devices (legacy) or must we order NMCI seats with CLIN 0022AA (Basic Desktop VTC)?  How do we cover classified Distance Support?

43.  CMS/EKMS - Who is the EDS POC for CMS/EKMS issues?  In addition, how will SIPRNET Seat approvals work under NMCI?  Currently it takes 6 months to get permission to add a seat to SIPRNET.

44. Legacy Applications - How will DOD standard systems (e.g., DIFMS, SPS, DTS, etc.) be integrated into NMCI?  Will the PMO or the activities have the responsibility for negotiating and funding the integration requirement?  How do we continue to use those systems in the meantime?

45. Optional Services - Can legacy monitors and printers be used with NMCI seats?  

46. Transition - How will user’s data be transferred to NMCI servers?  Will existing personal file space be transferred?  Will existing shared space be transferred or must Additional File Share Services (CLIN 0016) be purchased?  Standard data storage allocations of 200MB personal and 50MB email are woefully inadequate for most users.

47. Transition - By what method will equipment be selected for transition?  Will EDS be able to “cherry pick”?  Will the Government provide list of available equipment?  Is it the Government’s or Contractor’s responsibility to dispose of equipment that will not be used to provide NMCI services?  Will the Government need to wipe the hard drives of turned over PCs?

48. Classified Access - How is classified connectivity (i.e., SIPRNet) for legacy servers ordered -- CLIN 0027 (Application Server Connectivity) and CLIN 0009 (Classified Connectivity Upgrade) or CLIN 0029 (Legacy System Support)?

49. Shared Infrastructure - How will network resources that are currently shared between voice and data be handled?

50. Access/Connectivity - How will “local” activity not physically located on an Activity  obtain connectivity and normal NMCI services?

51.  Transition - Will desktops be locked down or can software be loaded by the user?  Will Enhanced Hybrid Seat users have more latitude to load software than full-up seat users? Will the Windows 2000 install be “Typical” or “Custom”?

52. Optional Services - Can portables be ordered without docking station, monitor, mouse, keyboard and wall plug for use as pooled portables?

53.  Legacy Infrastructure - Can we continue to use legacy VTC equipment or must we turn it over to EDS and buy CLIN 0015 (Moveable VTC Seat)?  If we can continue to use legacy equipment, what CLIN do we use?

54.  Fixed VTC - Is our existing Fixed VTC subject to turnover to EDS?  If so, how are sessions ordered?  Is monthly price for moveable VTC seat the same if one or one hundred sessions are used?  Are a group of VTC sessions ordered under CLIN 0014 and then scheduled as needed?  Do pricing factors include number of people in each session, number of sites connected, continuous attendant services versus set-up only, optional use of collaborative tools, etc.?

55.  Seat Incentives - Will activities be billed for up to $400 per seat each year in addition to the CLIN prices to cover incentive awards or will the incentive awards be paid from appropriated funds from PEO-IT/SPAWAR?  If billed back to activities, will a separate Work Request be submitted for that funding or will the initial Work Request include it?

56.  Application Server Connectivity - What is the high/medium/low bandwidth for Application Server Connectivity (CLIN 0027)?

57.  GFE - Smart Cards Readers - Who provides/pays for the GFE smart card readers?

58.  Disable User Access - Will the catalog contain options for disabled users?

59.  Enhanced Hybrid Seats - Will enhanced Hybrid seats be restricted?  Criteria?

60.  User Access - Will all software in a user’s account be available from any NMCI seat?

61.  Printing  - What paper size (e.g., 8.5” X 11”, 8.5” X 14” and 11” X 17”) will be accommodated in the printing capability provided with each seat?

62.  Printing - What’s the appropriate CLIN for legacy network or large format printer connectivity (e.g., ILSMIS printers, plotters, photo-quality printers, etc.) - Wall Plug?

63.  Access - Will PKI/smart cards be required for NMCI seat authentication/log-on immediately or be implemented during transition?

64.  Network Monitoring - Is the “Network Operations Display” CLIN 0030 available for local use?

65.  Ordering - After the initial order once steady state is achieved, how often can changes (i.e., additions and deletions) be made to a UIC’s order?  Monthly?  Daily?

66. Ordering - What is the total elapsed time expected between:

· Initial order and deployment (including Government time to process and EDS to deliver?

· Unpriced order initiation (submission of SOW) and delivery of services?

67.  Ordering - If changes are made during the month, will payment be required for the entire month?

68. Ordering - Do new unpriced orders result in a mod to the basic initial task order or a new task order?

69. Ordering - Who will have access to the CEP database to input initial and modified orders and receive and Order Reference Number (ORN) from the contractor?

70.  Access - How will users get two or more mailboxes (e.g., ISSM and an other user)?

71.  Ordering - Will a system be provided for local command use or must we develop a local system to accommodate ordering/chargebacks/outgoing funding document generation?

