CONOPS 

C-ERP DEVELOPMENT/BLUEPRINT STAGE

Overview:

This document describes the systematic approach for identification of business requirements to and the participation of NAVSEA’s (Headquarters, warfare centers, and shipyards) personnel in the Navy ERP program, as well reporting on the Navy Converged-ERP (C-ERP) Program’s current status, issues, and opportunities.  

[image: image1]Each functional area identified by the Navy ERP Program development team will have a corresponding competency team within NAVSEA.  These competency teams are responsible for identifying system and business requirements to the Navy ERP Program through their participation in workshops and other related meetings.  Each Competency Team will have a POC (team lead) that takes part in the understanding and documentation of current system requirements and business practices, coordinates workshop attendance, allocates appropriate resources to the workshops, articulates the Navy ERP Program solution within NAVSEA, and identifies areas where business processes within NAVSEA must change to ensure acceptance of the Navy ERP Program’s business process.  These teams are depicted below.

A NAVSEA ERP Integration Team will be established to ensure that information (issues/gaps/solutions) from the workshops is disseminated across all Competency Teams, developing an integrated position on issues and gaps when they cross-functional boundaries.  Also the Integration Team will ensure that integrated issues and opportunities are brought to the attention of NAVSEA’s leadership.

A NAVSEA Leadership team will engage to help ensure that NAVSEA business requirements are incorporated into the Navy ERP Program solution, and help resolve any unique gaps and continually communicate the status of the Navy ERP Program.

NAVSEA Structure:

· NAVSEA Leadership Team:  

Charter – To help ensure NAVSEA business requirements are incorporated into the Navy ERP Program solution, provide change management leadership for the Command by understanding the Navy ERP Program business processes and ensure that workshops and other meeting are properly staffed.

Reporting- Monthly report and/or presentation from the NAVSEA ERP Integration Team (NEIT).  This report should focus on: status update, issues, opportunities, gaps and changes needed to business processes as they relate to NAVSEA’s business requirements.  Weekly Reporting via highlights (from all areas) that focuses on the same issues as above and information such as the number of workshops attended, resources utilized, issues, opportunities, gaps, and business process changes.

· NAVSEA ERP Integration Team(NEIT):

       Members -   00I, Competency Team POCs, Value Chain Manager 

 Charter -   To ensure that the information (issues/gaps/solutions) from workshops attended by NAVSEA resources is disseminated across all of the Competency Teams (horizontally) and ensure that integrated issues/opportunities are (vertically) reported to the NAVSEA Leadership Team

Reporting- Weekly written report/verbal updates from each Competency Team POCs.  These reports/updates should include a recap of workshops attended, resources allocated, cross- competency issues/opportunities, and other issues/opportunities that relate to system requirements.

· Competency Team with POC:

Members/POCs:  Cindy Pettibone Finance 

                             Rick Ramsey Human Resources, 

                             John Lehman – PM & Logistics

                             Tom Wardwell – Project Systems, 

                             MM POC - unidentified

                              RICE POC - unidentified

Charter – To help ensure NAVSEA’s (HQ, WC, & Shipyard) business requirements are identified to and incorporated into the Navy ERP Program solution.  The POC is responsible for establishing a diversified team, representation at the Navy ERP Program workshops, developing means to review workshops with other Team members, and help NAVSEA identify gaps to the C-ERP solution.

Reporting- A written report from team members that attended workshops within five working days of the completion of the workshops (standardized?).  This summary should re-cap number of hours, major topics discussed, issues discussed, issues resolved, issues unresolved and any potential gaps in C-ERP solution (can incorporate or utilize minutes from workshop).  These should be reviewed with all team members and summarized by POC to discuss with NAVSEA ERP Integration Team (NEIT)

C-ERP Program Evolution:
As the design and development of the Navy’s ERP solution evolves, these teams will evolve into change management teams, participating in the development of migration planning for retiring legacy applications.  It is expected that the efforts being undertaken by the FAM rationalization process at NAVSEA will be a consideration for the competency teams as migration strategies evolve.  In addition, it is expected that one or more POM issue papers will be developed to address the migration of data into the ERP and these teams will support this effort.  This CONOPS will be updated as the Navy ERP Program evolves to accommodate the program’s needs.  

A high level schedule for the first eight years of the project is as follows:
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As depicted above, the NAVY ERP transition has several phases that will require a continued NAVSEA presence and commitment.  Below are the activities and deliverables that will be required during the blueprinting and realization phases.  
Blueprint Phase Activities:
The key blueprint phase activities include:
•Business Process workshops

•RICE workshops

•Limited re-engineering as approved by program management

The key blueprint phase deliverables include:
•Business rules and policies

•Scope Doc

•Gap doc

•Organizational Change Management Risk and Mitigation Plan

•Early Rollout Preparation

•Template Team Training

•Template Plans

•Global Business Requirements

•Global Business Blueprint Report

•Global Systems Environment

•Template Systems Environment

•Preparations for Local Project Delivery System

•Quality/Risk Management Review

In addition, the following is expected from the NAVSEA team members:

Participate in the following key activities
•Address NAVSEA Business Requirements

•Participate in Navy ERP Workshops

•Develop and Manage Competency Teams & Integration Team

•Coordinate SAP Training for Core Team

•Identify & Communicate Business Process Changes

Participation in the development of the following key deliverables
•Input to Navy ERP Workshops

•Identify NAVSEA Business Process Changes

•Provide Regular Progress Reports to NAVSEA Leadership

•Report on Gaps, Opportunities, and Issues

•Deliver SAP Training to Core Team Members

Realization Phase Activities

The purpose of this phase is to implement business and process requirements based on the Global Business Blueprint.

The key realization phase activities include:
•Template Configuration and confirmation

•Global system management

•Identify, develop, and test development objects

•Plan and execute the template integration test

•Rollout preparation 

•Install and configure the production system environment

The key realization phase deliverables include:
•Customer Competency Center

•Template Team Training – Realization Phase

•Configured and Confirmed Template

•Global System Management Procedures

•Global RICE Development

•Final Rollout Preparation

•Quality/Risk Management Review

Written Reporting Requirements:
Minimal reporting requirements will be imposed upon the teams given the fact that these functions are collateral duties.  It is expected that reports will be submitted to the NEIT on a weekly basis containing the following information:

· Overview of progress during the reporting period

· Progress towards milestones

· Issues

· Communication with another group as requested (i.e., there was a topic discussed that will be of interest to another team.  

· Opportunities

· Gaps and changes needed to business processes as they relate to NAVSEA’s business requirements

Communication:
The plan for this area still needs to be fully developed.  Need to develop the following:

1) What will be the standardized process for documenting workshops, business requirements, gaps, opportunities, issues and the process for keeping command current with NAVSEA’s involvement with and status of Navy ERP Program. The process should include; what documents will be stored (meeting minutes from the workshops, workshop write ups from NAVSEA participants, briefs by PM, DPM, PM for accelerated at NAVESA, etc.) where will the documents be stored (CDMS), and how should the NEIT communicate to the command the current status of Navy ERP Program (Inside NAVSEA City, frequency, who is responsible, what information should be available) 
SAP TRAINING:
To ensure that NAVSEA is able to fully participate and engage in the blueprinting and realization phase the command must begin developing a user community that understands SAP and the associated business process.  Plan is to utilize three different resources to help NAVSEA obtain.  First, is to “piggy back” on any ongoing/upcoming training events.  Secondly, is to leverage current knowledge base within NAVSEA (NEMAIS) to conduct training.  Third, is to augment the above with training classes provided by SAP.  This plan should enable the command to quickly acquire the required skills/knowledge at the lowest possible cost.
The diagram below illustrates the different levels of SAP training that are available.
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The tentative schedule is for SAP to perform Level 1 Training (SAP R/3 Overview) during the month of December 2003.  
Training Cost

A. Level 1 - SAP Overview Training
The cost for these workshops will be covered by 00I and will be available to all Competency Team members and other identified support personnel. 
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Overview Courses  

SAP01

R/3 Overview 

3

2 days per SAP01 

session; 24 students in 

each class

$33,870

None
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Team 
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Overview Courses 
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$33,870

                                   Recommended Project Team Training - NAVSEA


B. Level 2 –  Business Process Training
The cost for and the participation in all Level 2 Workshops, will be at the discretion of the Competency Team POCs. 

Finance:
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Financial Management and Accounting

AC010

Financial Accounting and 

Reporting

5

4 days on-site for 9 

students

$20,950

SAP01

 Financial 

Competency 

Team 

On Site

Financial Management & 

Accounting Sub-Total

$20,950

                                   Recommended Project Team Training - NAVSEA


Human Resources:
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5
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Project Systems
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Product Lifecycle Management

PLM100

Life Cycle Data Management

3

3 days on-site for 9 

students

$15,950

SAP01

PS 
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Team 
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Project Management

3
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                                   Recommended Project Team Training - NAVSEA


[image: image6.wmf]Note:  The pricing indicated above is the GSA pricing for these on-site classes. The GSA discount is 5%. Eligible GSA customers will receive GSA pricing.  

The AC010 and HR050 classes have been shortened from 5 days each to 4 days each.  NAVSEA will need to determine with SAP what content they want 

removed in order to deliver those classes in the shortended timeframe.  If the courses, course length, student count, or delivery option changes further, there 

will be changes in the pricing above.  Other courses may be required, but based upon the limited information available, the courses and associated costs 

cannot be identified at this time.  


Open Issues:
1)    Determine level of SAP training initially required to ensure that NAVSEA employees (Competency Team members) are able to fully participate in workshops.

2)   Develop standardized reporting method or standardized information required for workshop attendees reporting back to Competency Teams & for POCs to report to the NAVSEA ERP Integration Team (NEIT)

3) Develop method/means to communicate workshop minutes, summary of workshop issues/opportunities, any integration issues to entire NAVSEA community.  Look into developing/setting up Community of Interest site (NAVSEA City) for NAVSEA to communicate C-ERP status, issues, opportunities and utilize CDMS as the primary storage method for NAVSEA personnel to access documents regarding workshops, workshops minutes, and issues resolved, etc. 

4) Determine how best for NAVSEA to meet RICE workshop requirements.  1) Commit full time NAVSEA resource 2) Allocate/assign some resources on short-term as need basis 3) Have other Competency Teams cover RICE requirements as they relate to their areas of expertise.  

5) Develop MOAs/MOUs 
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