GUIDANCE FOR NAVSEA NAVY YARD “MOVES, ADDS And CHANGES”

1. There needs to be a period of time past the final move (approximately 1-2 months) when the Directorates/PEOs/Staff Codes need to curtail seat changes.  This is necessary to complete the cleanup of items left over from the moves due to the “just-in-time” delivery of the buildings and not being able to accomplish pre-move items until after the relocations were complete.  

2. During this 1-2 month period, the Business Service Center modifications have the highest priority.  These modifications will absorb most of the resources (people and parts) that would normally be available to accomplish seat changes. 

3. Since the Directorates/PEOs/Staff Codes were placed in a holding pattern during the relocation and have now likely discovered how they actually need to function (living in the actual environment), we know that some seat changes need to be performed to accommodate efficient work requirements.  Where required, SEA 09A will work with the Directorates/PEOs/Staff Codes to develop new seating assignments and a plan of how/when to accomplish them.  We want this to be a one-time adjustment to the existing seating assignments, both to do the work at one time and to prepare for minimal seat changes in the future.  Once we have NMCI, we may be charged for each “move, add, change” request so changes should be avoided except to accommodate placement of new hires.

4. The Directorates/PEOs/Staff Codes planned reorganization of seating will primarily be accomplished in the order of when you relocated to the WNY.  Once the realignment of seating for a Directorate/PEO/Staff Code is complete, any further seat changes will be based on formal personnel or organizational changes that would be recorded in WAMO or completion of a Directorate/PEO/Staff Code rotational assignment Memorandum of Agreement (MOA).

5. Additions of new employees and deletions when people leave will be fully accommodated throughout this timeframe and in the future.
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