STATUS REPORT DEFINITIONS: (PRELIMINARY)

· Workshop Participant:  Name of person who attended workshop

· Competency Team:  Name of Competency Team (Finance, HR, Project Systems, RICE, PM/Logistics, MM)

· Workshop Attended:  Name of Workshop

· Related Competency Team:  Workshop discussion also related to another Competency Team.

· W/E Date:  Friday Date of the week when workshop attended.

· Number of Days Attended:  Number of Days workshop attended

· Number of Hours:  Approximate number of hours at the workshop

· Major Topics Discussed/Resolved:  What were the major discussion points or major topics of the workshop?  (brief description of the workshop)
· Issues:  What were the major issues especially as they relate to NAVSEA and its business requirements?  Were they resolved?  Is there a follow up workshop?  
· Opportunities:  What opportunities (improved business process from current operations within NAVSEA) were discussed/will be available with ERP solution?
· Gaps:  Significant change to business processes with especial focus on mandated requirements that can not be met with ERP solution.
· Cross Competency Issues/Opportunities:  Issues/Opportunities that were observed by another Competency Team at a workshop and relate to another Competency Team.
