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INTRODUCTION

The Internal Business Perspective of the Environmental Performance (EP) Balanced Scorecard provides the basis for
determining if the activity is achieving continuous improvements in the implementation and integration of its
Environmental Program.

PURPOSE
The Internal Business perspective measures how well the activity implements and integrates an effective
Environmental Program.

OBJECTIVES

OBJECTIVES

1. Develop mature, integrated and effective
Environmental Management Systems at all activities.

Each objective has been trandated into specific measures.
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OBJECTIVE MEASURE

1. Develop mature, integrated

and effective EMS at all —>| Internal Business Template
activities
Internal Business Template Yes Partially No
10 pts. 5 pts. 0 pts.

1.  Doesthe Command communicate a clear environmental policy?

2. Doesthe Command establish and communicate a clear goal for the Environmental
Program and objectives for meeting that goal ?

3. Doesthe Command address the current and potential environmental impacts and
risks to the environment, to human health and on the community from its products,
services, facilities, and operations?

4.  Doesthe Command support and strengthen its community involvement regarding
environmental awareness and issues?

5. Doesthe Command assign and communicate responsibility for all aspects of the
Environmental Program?

6.  Doesthe Command provide adequate authority and resources to responsible parties?

7.  Doesthe Command hold managers, supervisors, and workers accountable for meeting
their environmental responsibilities?

8.  Doesthe Command review environmental program operations at least annually to
evaluate their success in meeting the goals and objectives?

9.  Does senior leadership review, istrained in, and briefed on environmental issues and
regulations that affect Command performance, capabilities and organization?

10. Issenior leadership visibly involved in implementing the Environmental Program?

11. Areworkers encouraged to be involved in the structure and operation of the
Environmental Program?

12. Doestheinternal assessment always include applicable Federal, state and local
compliance checklists, as well as Navy reguirement checklists?

13. Doestheinternal assessment also include areas for improvement?

14. Do environmental and non-environmental managers, supervisors and workers
generate areas for improvement and areas of noncompliance?

15. Doesthe Command provide areliable system for workers to voice concerns without
fear of reprisal?

16. Doesthe Command have a process in place to investigate environmental releases or
spills and “near miss’ incidents?

17. Doesthe Command have a process in place for timely notification and closure of
Notices of Violation and Notices of Non-Compliance?

Totaling ‘Yes and ‘Partialy’ columns determine points.
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SCORING

Initial Application
(Establish Baseline)

B Score> 100
[ ] 70<Score<100
B Score< 70

1 U1

Subsequent Application
(Quantify Progr ess)
Score > 100 with > 10-20% improvement from previous

evaluation

70 < Score < 100 with 0-20% improvement from previous
evaluation; OR score > 100 with a0-10% improvement from
previous evaluation

Score < 70 and/or score declined from previous evaluation
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