Developing Your Inside NAVSEA City Neighborhood
Design Templates & Guidelines

1. Topic/Domain – General description of your neighborhood; why it’s important to the organization and to users.


2. Goals Analysis – Goals; Influencing factors


3. Identify the most useful knowledge for your neighborhood to share


4. Content/Activities – Description of what your organization does and how it connects with other NAVSEA employees


5. Roles - Neighborhood Web Manager users; providers, managers, leaders


6. Neighborhood contract – norms and expectations


7. Desired results – longer term results & measures


8. Action plan – shorter term actions (immediate actions you’ll take)


9. Organizational support – Sponsorship

Neighborhood: ________________________

Topic/Domain

	Neighborhood Name


	

	Description





	

	Why important to NAVSEA?


	

	Why important to users?


	


Neighborhood: ________________________

Goals Analysis

	Key Goal(s)
	Influencing factors that you control
	Influencing factors that you don’t control

	(e.g. Reduce number of mass emails distributed by my organization)























	
	


Neighborhood: ________________________

Most useful knowledge for your Neighborhood to share

	Knowledge most useful to share/develop
	Tacit
	Explicit
	Best activities for sharing

	(e.g. Responses to NMCI questions)



	


	(x)


	(Use the discussion board to show questions and answers)




	
	
	
	




	
	
	
	





	
	
	
	




	
	
	
	





Neighborhood: ________________________

Content/Activities


	
	Help w/ problems
	Sharing
	News/information
	Best Practices
	Documenting
	Procedures/methods
	Training/coaching
	Scheduling
	Other Purposes
	Frequency
	Logistics & resources

	(e.g. 5th Tuesday Meetings)
	
	x
	x
	
	
	
	
	x
	
	(every 5th Tuesday)
	(minutes, presentations – John Doe)

	

	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	


Neighborhood: ________________________

Neighborhood Roles

	Staff Member
	Provider
	Manager
	Leader
	Strategy to include other users

	(e.g. Matthew White, SEA 00I)
	


	
	(x)


	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Neighborhood: ________________________

Neighborhood contract

What is our “neighborhood contract”?
What norms and expectations are we setting regarding our commitment to each other?

(e.g., We will share information with anyone who is interested.)

Neighborhood: ________________________

Desired Results

	Desired Result
	Your focus in the first 6 months? First year?
	Measure(s) of success

	
	
	

	
	
	

	
	
	

	
	
	


Neighborhood: ________________________

Action Plan for Developing Your Neighborhood

	What actions will you take?
	Who’s Involved
	When (start & end date)

	
	
	

	
	
	

	
	
	

	
	
	


Neighborhood: ________________________

Organizational Support

	Who are your sponsors? (Mgmt)
	What will you need from sponsor? (influence, visibility, resources, guidance) Be specific.
	Actions to gain support

	
	
	

	
	
	

	
	
	

	
	
	


