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1.  Introduction/Admin:  The meeting began at 1000 and was held at the Washington, D.C. offices of John J. McMullen Associates, Inc.  RADM Morral gave opening comments.  He emphasized the need for the NExWE IPT to routinely validate its relevance and cost effectiveness.   The admiral stated that the NExWE IPT is currently performing at a high level and that efforts must be maximized to keep it that way.  CAPT Wilkins followed with additional opening remarks.  He gave an overview of the progress of the NExWE IPT over the last sixteen months highlighting the expansion of the AOCT from 4 to 6 members, the assignment of an AOCT mentor for each the working groups, the decision to stand-down several inactive working groups, and the appointment of a new NExWE IPT Secretariat.  CAPT Wilkins also reviewed the establishment of the Naval Health Services and JSF Integration working groups.

2.  Working Group Review:
A. NFC2.  Ms. Atkins delivered the presentation for the NFC2 working group.  She provided background on the SACC automation ACAT III acquisition program.  The SACC-A program will use a spiral development methodology with Spiral 1 being AFATDS installations and Spiral 2 realizing full SACC automation.  Ms. Atkins stated the goal is to bring fire support into the digital age.  Col. Jensen asked about the support of MEB level Aviation Combat Elements (ACE) C2 on amphibious ships.  While observing a recent KERNAL BLITZ exercise he noted shortfalls in both the ACE C2 architecture and the physical space available for the ACE command element to perform it’s mission.  He specifically inquired if any element of the SACC-A effort would address these deficiencies.  Ms. Atkins responded that while addressing ACE C2 issues was not part of the SACC-A program, MEB ACE requirements should be addressed during the Afloat COC initiative.  CAPT White offered to brief Col. Jensen in greater detail on Afloat COC and to get USMC input and requirements.  Ms. Atkins stated there is no validated ORD defining Afloat COC requirements.  Col. Navarre said that MAGTF COC requirements will be contained in a forthcoming letter from the ACMC to the Navy.  Ms. Atkins concluded her briefing by providing information on the NFC2 working group meeting scheduled for 5 June 02 in Little Creek, Va.

B. AC4I.  CDR Day delivered the presentation for the AC4I working group.  CDR Day stated that he and CAPT Wilkins, the working group mentor, had developed the strategy for the working group’s plan and roadmapping effort.  The initial AC4I roadmap effort is SCN focused with LHD-8 and LHA(R) as the target platforms.  The LHD-8 effort is essentially complete and will go through a final working group review soon.  The LHA (R) effort will now be expanded to have a wider focus than the LHD-8 study and will incorporate future technology.  LHA (R) data collection is approximately 75% complete and CDR Day expects the analysis effort to be commence this fall.  CDR Day also mentioned he plans to get SPAWAR more involved in the working group process.  Col. Jensen asked CDR Day to look at and make part of the AC4I effort the Universal Communication Interface Module (UCIM) that the Naval Research Lab (NRL) is developing under Dr. Mueller.  This module allows legacy radios to work with the algorithms and complexities of newer radios.  
C. AAAV TTF.  Maj. McKenzie delivered the presentation for the AAAV TTF working group.  He provided background on the AAAV TTF organization and highlighted the close connection with the AAAV ISS working group.  RDML Bookert asked when AAAV gets to the fleet.  Maj. McKenzie responded that the vehicle will achieve IOC in FY11 and FOC in FY 17.  Maj. McKenzie concluded his briefing by outlining the schedule and objectives for the AAAV TTF Conference to be held 5-7 June 02 at MCCDC in Quantico, Va.

D. AAAV ISS.  Mr. Dobrzynski delivered the presentation for the AAAV ISS working group.  The working group has completed modeling and simulation of AAAV loadouts on all classes of amphibious ships except the LPD-4.  LPD-4 modeling and simulation will be completed this FY.  CAPT Rowland asked if the vehicle ramps aboard the ships, when in the up position, would support the weight of the AAAV.  Mr. Dobrzynski answered yes but said he would confirm the information.  The next issue the working group will address is the impact of the weight of the AAAV on MAGTF/ship loadouts.  

E. TSE.  Mr. Decker delivered the presentation for the TSE working group.  He gave an overview of ongoing working group efforts and then turned the floor over to Dr. Bailey who gave a presentation on USMC virtual training including a demonstration of the Digital Virtual Training Environment (DVTE).  Future working group efforts will include a User Scrutiny Event (USE) aboard the USS Iwo Jima in Norfolk on 8-12 Jul 02.  Dr. Bailey was asked if DVTE uses the ship’s LAN or it’s own network.  He responded that the system is currently on a private LAN but the plan is to make the system SWAN compatible.

F. NHS.  CDR DeSimone delivered the presentation for the NHS working group.  He provided a brief overview of the group and outlined the issues they plan to address in the coming year.  BGEN Nantonski asked if the group was looking at chemical and biological incident response issues.  CAPT Brannman answered yes they were.  BGEN Nantonski then asked if the group was looking at how to design ship spaces, etc. to support Chem/Bio response.  CAPT Wilkins said that the NExWE IPT can help ID requirements but then must push the issue to the appropriate organization to address.  CAPT Brannman remarked that this is more than a medical issue.  RDML Bookert agreed and said this is a design issue as well.  CAPT Wilkins asked what the action item was for the working group concerning Chem/Bio response.  CAPT Brannman said the working group would develop an appropriate action item and include it in their priority action items list.  CAPT Wilkins remarked that the working group had a long list of issues they planned to address.  He recommended they pick their top two action items and focus on what can be addressed in the near term.  The next NHSWG meeting is scheduled for 18 June 02.

G. NVD Compatible Lighting.  LCDR Klopp delivered a presentation on the NExWE IPT NVD compatible lighting effort.  He provided information on the inability of ships to conduct simultaneous low-light level flight deck and well deck operations.  LCDR Klopp also outlined a two-pronged strategy to develop a working solution for well deck lighting and a technical specification for NVD compatible lighting throughout the ship.  Col. Jensen stated that before NVDs were introduced into the fleet pilots routinely flew at night using only “MK1 eyeballs.”  He suggested that the current pilot culture of only flying at night with goggles should be changed.  It was asked if goggle technology improvement might rectify the problem without changes to shipboard lighting.  LCDR Klopp remarked that his conversations with experts at NSWC Crane and the U.S Army Night Vision Labs in Fort Belvoir indicated that future goggle improvements alone would not address the problems associated with incompatible lighting.
H.  JSF Integration.  Mr. Reynolds delivered a presentation on the plan for a NExWE IPT JSF Integration working group.  CAPT Rowland asked if there was a JSF requirement for an automated landing capability.  Mr. Reynolds answered yes.  CDR Hoioos added that although the JSF program office was looking at JPALS to meet this requirement, they have not made a final decision yet.

3.  Executive Session.  The meeting concluded with an executive session of the Leadership Council and AOCT.  
4.  Action Items.  The following action items were identified during the meeting.


Due Date
Action Officer
Action Item


Jul 02

CAPT White
Discuss MEB ACE C4I requirements with DASN EFP.


Jun 02

Jason Reynolds
Standup JSF Integration Working Group


Jul 02

CDR Day
Include UCIM capability in AC4I roadmapping effort


Jul 02

Mr. Dobrzynski
Confirm vehicle ramps will support the weight of the AAAV


Aug 02

CDR DeSimone
Develop/Articulate Chem/Bio action item. 
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