“Personnel Check-In/Check-Out” Navy ERP Scenario Description


1. General

	Name of Business Scenario:
	Personnel Check-in/check-out

	Scenario No.:
	

	Scenario Owner:
	rOSE HOWARD

	Short Description of Scenario:
	To support acquisition, financial, and logistics operations for the Navy, it is required that Work Force Management (WFM) provide accurate and timely/real-time organizational and personnel data at the proper operational level.

Personnel Check-In/Check-Out provides a cross-functional view of Workforce Management functions with SAP to support acquisition, logistics and supply.  The process begins with standup of the organization (department and position), proceeds to checking in, transferring, maintaining, awarding and checking out the resource, developing and training the resource and capturing time and submitting time records to internal SAP modules and to external Navy authoritative systems.  SAP modules included in this scenario are Organization Management, Personnel Administration, Time Management, Personnel Development and Training and Events Management.  The scenario also include integration points to PM, PS, FI, QM and Procurement.  Three variants are encompassed:  Civilian, Military, and Contractor/Foreign National/Intern


2. Scope

	Select the sap Components that are involved in this scenario:
	 FORMCHECKBOX 
 Finance FI 
 FORMCHECKBOX 
 Project Systems PS 

 FORMCHECKBOX 
 Controlling CO 
 FORMCHECKBOX 
 Quality Management QM

 FORMCHECKBOX 
 Materials Management MM 
 FORMCHECKBOX 
 Sales&Distribution SD

 FORMCHECKBOX 
 Plan Maintenance PM
 FORMCHECKBOX 
 Human Resources HR

 FORMCHECKBOX 
 EBP
 FORMCHECKBOX 
 Business Warehouse

 FORMCHECKBOX 
 Workflow
 FORMCHECKBOX 
 Funds Management

	Select other application systems involved in the sceanrio
	 FORMCHECKBOX 
 APS Manugistics                                                                  FORMCHECKBOX 
 Defense Civilian Pay  System (DCPS) 

 FORMCHECKBOX 
 Officer Personnel Information System (OPINS)                   FORMCHECKBOX 
 Total Force Manpower Management System (TFMMS)

 FORMCHECKBOX 
 Navy Enlisted System (NES)
 FORMCHECKBOX 
 ___________________

 FORMCHECKBOX 
 Navy Data Mart (NDM) 
 FORMCHECKBOX 
 ___________________

	WHo are the customer(s) of this scenario (internal/external)?
	Internal:  Organizational Supervisors, Managers, Manpower and Personnel Administrators, Training Coordinators, Human Resource Specialists, Individual Employees

External:  None

	Who are the supplier(s) of the scenarios (internal/external)?
	Internal:  Manpower, Personnel, Staffing and Training Specialists within an organization; Supervisors, employees.

External:  Navy Personnel Command (N-1), OPNAV 09B1, Navy Data Mart (NDM), Defense Finance Accounting Service (DFAS), Office of Civilian Personnel Human Resources (OCHR)

	What is the output of this scenario?
	Organizational hierarchy, position management, labor recording and posting, employee maintenance, qualification profiles, DCPS Source Data Automation (SDA), Personal Appraisals.

	What is the required input for this scenario?
	Organization relationship, position relationship, personnel assignment, cost center relationship, qualification catalogs, interface files.

	What are the handoffs between the functional areas within the scenario?
	FI/CO/FM – Cost Centers, Labor Hours

PS – Labor hours against WBS, Activities

PM – Qualifications, Labor hours against work orders

MM – Purchase Requistion/Purchase Order

	What are the physical locations/Echelons are involved in this scenario (if relevant, deployment?)?
	All General Fund and Working Capital Fund sites and/or activities.

	Who are the end-user types involved in the scenario?
	Supervisors, managers, management/admin specialists, training coordinators, manpower coordinators, personnel officers, timekeepers, staffing specialists, award administrators, workforce allocation planners, and employees.

	What Business Objects are involved in this scenario (e.g. PO, SO, Master Plan, etc.?


	Purchase Order, Purchase Requisition, Labor HR transfer. Pm Work Orders, WBS, Activities, Qualification Catalog, Cost Center.


3. Other

	Assumptions:
	Navy ERP will not be the system of record for Human Resources for the Navy.  It will provide the data required for an enterprise workforce of Military, Civilian, and Contractor Support Service personnel to support the integrated functionality.  The Workforce Management module will continue to interface with the recognized system of record interfaces; Navy Data Mart, Navy Personnel Command/Bureau of Naval Personnel, and Defense Civilian Pay System.



	Comments:
	Workforce Management is charged with providing accurate and timely/real-time organizational and personnel data at the proper operational level to support acquisition, financial and logistics operations.

Failure to have accurate and timely workforce data at the proper operational level may result in significant inaccuracies in the financial, project systems, plant maintenance and other related ERP functions.


1. General

	Name of Business Scenario:
	Budget to aUTHORIZE

	Scenario No.:
	

	Scenario Owner:
	Tom Bloomer

	Short Description of Scenario:
	Budget to Authorize encompasses the Department of the Navy At Echelon I distributing funds to Echelon II commands.  This process includes transactions for cost planning, and the creation of project structures, funds allocation and control, and derivation of budgetary ledger accounts.  It also covers transactions for funds reservation and funds commitments.




2. Scope

	Select the sap Components that are involved in this scenario:
	X Finance FI 
X Project Systems PS 

 FORMCHECKBOX 
 Controlling CO 
 FORMCHECKBOX 
 Quality Management QM

 FORMCHECKBOX 
 Materials Management MM 
 FORMCHECKBOX 
 Sales & Distribution SD

 FORMCHECKBOX 
 Plan Maintenance PM
 FORMCHECKBOX 
 Human Resources HR

 FORMCHECKBOX 
 EBP
 FORMCHECKBOX 
 Business Warehouse

 FORMCHECKBOX 
 Workflow
X Funds Management

	Select other application systems involved in the sceanrio
	 FORMCHECKBOX 
 APS Manugistics
 FORMCHECKBOX 
 ___________________ 

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

	WHo are the customer(s) of this scenario (internal/external)?
	Echelon I, Echelon II, Echelon III Financial Managers, NavCompt, OSD, Program Managers, Project Managers

	Who are the supplier(s) of the scenarios (internal/external)?
	FI, PS and FM Modules

	What is the output of this scenario?
	Cost Plans in WBS elements, Budget Structures, Navy Budget submissions

	What is the required input for this scenario?
	Budget plans, Project Structures

	What are the handoffs between the functional areas within the scenario?
	WBS Elements and network activity

	What are the physical locations/Echelons are involved in this scenario (if relevant, deployment?)?
	FMO, OSD, NAVAIR, NAVSEA, NAVSUP and SPAWAR Hqtrs, LNTFLT Norfolk, PACFLT San Diego

	Who are the end-user types involved in the scenario?
	Echelon I, Echelon II, Echelon III Financial Managers

	What Business Objects are involved in this scenario (e.g. PO, SO, Master Plan, etc.?


	WBS, network activity


3. Other

	Assumptions:
	

	Comments:
	


1. General

	Name of Business Scenario:
	Post to Report

	Scenario No.:
	

	Scenario Owner:
	Tom Bloomer

	Short Description of Scenario:
	Post to Report involves several logistics transactions that will be completed to provide a representative sample of budgetary and proprietary postings.  This may be accomplished by either a series of “purchase to pay” and sell to collection” type transactions, or may be accomplished by simply allowing other business processes to be accomplished.  Manual General Ledger Postings (JV entries will be accomplished) and a series of Funds Management and General Ledger Reports will be completed.  End of Period Financial Statements will be produced.  Throughout the process, various reports will be inserted to validate the expected postings to the Special Purpose (Budgetary Ledgers) and General Ledgers.  

  


2. Scope

	Select the sap Components that are involved in this scenario:
	X Finance FI 
X Project Systems PS 

X Controlling CO 
 FORMCHECKBOX 
 Quality Management QM

X Materials Management MM 
X Sales &Distribution SD

 FORMCHECKBOX 
 Plan Maintenance PM
X Human Resources HR

 FORMCHECKBOX 
 EBP
 FORMCHECKBOX 
 Business Warehouse

 FORMCHECKBOX 
 Workflow
X Asset Management 

X Funds Management

	Select other application systems involved in the sceanrio
	 FORMCHECKBOX 
 APS Manugistics
X____DCPS_____________ 

X ___DDRS(WCF & GF)__ 
X ___DTS__________

X __STARS ONE ________ 
X ____DCAS__________

X ___DONIBIS___________ 
 FORMCHECKBOX 
 ___________________

	WHo are the customer(s) of this scenario (internal/external)?
	Financial Managers, accountants, Credit Managers, Budget analyst, Program Managers, Project Managers, DFAS, Echelon I, II and III 

	Who are the supplier(s) of the scenarios (internal/external)?
	SD, MM, HR, FI, AM, FM 

	What is the output of this scenario?
	General Ledger Updates, Financial Data for Departmental Reporting, Financial Data Extract for General Fund Activities, Period end close industrial fund financial data

	What is the required input for this scenario?
	SD billings, CO distributions, PS settlements, AM depreciation,  MM inventory, HR personnel data, AP Invoices, PR’s, PO’s, Cash Collections, Cash Receipts

	What are the handoffs between the functional areas within the scenario?
	MM Inventory, A/P invoices, PO’s and PR’s to FM/FI

HR CATS data to CO;

SD Billing to FI/FM/CO

PS Settlements to CO

AM Depreciation to CO/FI/FM

	What are the physical locations/Echelons are involved in this scenario (if relevant, deployment?)?
	NAVAIR, NAVSEA, NAVSUP and SPAWAR Hqtrs, LNTFLT Norfolk, PACFLT San Diego

	Who are the end-user types involved in the scenario?
	OSD, Treasury, DFAS, NavCompt, FMO, 

NAVAIR, NAVSEA, NAVSUP and SPAWAR Hqtrs Comptrollers, LNTFLT Norfolk Comptrollers, PACFLT San Diego Comptrollers

	What Business Objects are involved in this scenario (e.g. PO, SO, Master Plan, etc.?


	MM Inventory, A/P invoices, PO’s and PR’s 

HR CATS data 

SD Billing 

PS Settlements 

AM Depreciation 


3. Other

	Assumptions:
	

	Comments:
	


1. General

	Name of Business Scenario:
	MASTER DATA CREATE TO MAINTAIN

	Scenario No.:
	

	Scenario Owner:
	Joan Hays

	Short Description of Scenario:
	This scenario involves the process for updating master data which includes identifying, creating, validating, maintaining, and distributing of both organizational data and master data elements.  Organizational data is the fundamental data which provides a functional architecture within the system.  It is comprised of organization entities that are configured hierarchically to meet business processing and operational and financial reporting requirements.  Master data is the static data that defines processing in the system and is predefined to support functionality across all modules.  Master data is used consistently in transactional processing and in operational and financial reporting.  When it has been determined that a master data object needs to be updated, the maintenance procedures identified by individual process owners will be initiated.  Master data updates will be done by personnel granted the applicable role-based authorization.  After the master data update request has been submitted, the request is validated.  If the request is determined to be valid, the request is approved.  After the request is approved, the master data is created, changed or deleted as appropriate.  Once the update is complete, the update is validated.  Upon successful validation the requestor is notified of the update.  The update is then distributed to users who have been identified as users of the changed master data. 


2. Scope

	Select the sap Components that are involved in this scenario:
	 FORMCHECKBOX 
 Asset Accounting
 FORMCHECKBOX 
 Cost Controlling 
 FORMCHECKBOX 
 Financial Accounting 
 

 FORMCHECKBOX 
 Funds Management

 FORMCHECKBOX 
 Inventory Management

 FORMCHECKBOX 
 Plant Maintenance 


 FORMCHECKBOX 
 Procurement

 FORMCHECKBOX 
 Project Systems 

 FORMCHECKBOX 
 Quality Management 

 FORMCHECKBOX 
 Sales & Distribution SD         

 FORMCHECKBOX 
 Environmental Health & Safety

 FORMCHECKBOX 
 Personnel Administration


 FORMCHECKBOX 
 Personnel Development 

 FORMCHECKBOX 
 Personnel Time Management

 FORMCHECKBOX 
 Training & Event Management

 FORMCHECKBOX 
 Organization Management

	Select other application systems involved in the sceanrio
	 FORMCHECKBOX 
 Various other application systems.

	WHo IS the customer(s) of this scenario (internal/external)?
	Internal:  Various internal customers.

External:  Various external customers.



	Who IS the supplier(s) of the scenarios (internal/external)?
	Internal:  Various internal suppliers.

External:  Various external suppliers.



	What is the output of this scenario?
	Various created or updated master data objects.



	What is the required input for this scenario?
	Various requests for updating master data objects.



	What are the handoffs between the functional areas within the scenario?
	Various handoffs between functional areas, depending on the specific master data objects.



	What are the physical locations/Echelons are involved in this scenario (if relevant, deployment?)?
	Various locations/echelons.



	Who are the end-user types involved in the scenario?
	Various users within all levels.



	What Business Objects are involved in this scenario (e.g. PO, SO, Master Plan, etc.?


	Various (all) master data objects.




3. Other

	Assumptions:
	Specific touch points will vary within each functional area.

	Comments:
	This scenario includes updating all master data which includes identifying, creating, validating, maintaining, and distributing each of the master data objects.  




1. General

	Name of Business Scenario:
	Scenario Acquire to Dispose (Asset Management)

	Scenario No.:
	

	Scenario Owner:
	Anthony Hatala

	Short Description of Scenario:
	This scenario describes the transactions that take place during the life cycle of an asset.   This covers the initial acquisition of an asset, transfer of an asset, changing the asset status, performing periodic processing, including depreciation and declaring excess and finally disposing of the asset.  The scenario covers Capital Purchase Program (CPP), Sponsor Owned Equipment (SOE), Minor Property (MP), and Contributed Assets (CA) types of assets.

The life cycle scenario of each type of asset must include Asset Maintenance, Asset Receipts, Business Transactions (which include transfers and posting costs incurred after capitalization know as post capitalization), Special Valuations, Retirements, Depreciation and Closing Operations, such as physical inventory adjustments, depreciation simulations for budgeting, recalculations of depreciation, mass changes, preparations for year end closing and reporting.  The scenario should also demonstrate the acquisitions of CPP assets’ reliance on the use of the Investment Program Structuring and Periodic Settlements of assets during construction.  




2. Scope

	Select the sap Components that are involved in this scenario:
	 FORMCHECKBOX 
 Finance FI 
 FORMCHECKBOX 
 Project Systems PS 

 FORMCHECKBOX 
 Controlling CO 
 FORMCHECKBOX 
 Quality Management QM

 FORMCHECKBOX 
 Materials Management MM 
 FORMCHECKBOX 
 Sales & Distribution SD

 FORMCHECKBOX 
 Plant Maintenance PM
 FORMCHECKBOX 
 Human Resources HR

 FORMCHECKBOX 
 EBP
 FORMCHECKBOX 
 Business Warehouse

 FORMCHECKBOX 
 Workflow
 FORMCHECKBOX 
 Asset Accounting

	Select other application systems involved in the sceanrio
	 FORMCHECKBOX 
  
 FORMCHECKBOX 
 NALCOMIS OMA_____ 

 FORMCHECKBOX 
 One Pay
 FORMCHECKBOX 
 ITIMP______________

 FORMCHECKBOX 
 AISSA______________ 
 FORMCHECKBOX 
 NDMS______________

 FORMCHECKBOX 
 WAWF______________ 
 FORMCHECKBOX 
 MISIL_______________

 FORMCHECKBOX 
 SPS________________ 
 FORMCHECKBOX 
 DTS _______________

 FORMCHECKBOX 
 DAAS_______________ 
 FORMCHECKBOX 
 AIT   _______________



	WHo are the customer(s) of this scenario (internal/external)?
	Internal to Navy: Organizational Property Accountants, Property Inventory Group, Property Management Department (Financial Controllers Organization), FMO

External to Navy: DoD

	Who are the supplier(s) of the scenarios (internal/external)?
	External: Vendors supply materials & services and external contractors construct the asset. Defense Reutilization and Marketing Organization (DRMO) for asset disposal.

Internal: Working capital activity Project Management construct assets. Organizational Property Accountant and Asset Custodians provide update information regarding transfers, retirements, and disposals. Financial organization keeps track of the asset, depreciates the asset and financial reporting.

	What is the output of this scenario?
	Total Life Cycle Management (TLCM) of an asset, including the acquisition, delivery, recording physical and custody transfers, maintenance, and disposal of an asset. 

	What is the required input for this scenario?
	Funding availability, Purchase Requisition, Purchase Order, Project System WBS element(s) for CPP assets, Goods Receipt, Vendor Invoice, Asset in-service dates, transfer dates, disposal dates, FMR asset accounting requirements (asset classifications and general ledger accounting determination posting models).  

	What are the handoffs between the functional areas within the scenario?
	Finance - Material Management: Funding availability.

Materials Management – Finance: Purchase Order and Invoice to do Invoice Verification and Goods Receipt to provide vendor payment.

Materials Management to Asset Accounting: WBS element, Goods Receipt value to be added to Asset Master Record

Asset Accounting – Finance: Asset Management Closing Operations information to be used in Periodic Closing in General Ledger and Funds Management.

	What are the physical locations/Echelons are involved in this scenario (if relevant, deployment?)?
	All General Fund and Working Capital sites and/or activities. 

	Who are the end-user types involved in the scenario?
	Organizational Property Accountants, Contracting personnel for writing PR’s & PO’s, Logistics personnel to move assets, receiving clerks, Project Management personnel to manage CPP projects, Property Management personnel to enter & change asset data, budget management to prepare requests, accounts payable, financial accounting for Period End Close, DRMO for disposals of assets.

	What Business Objects are involved in this scenario (e.g. PO, SO, Master Plan, etc.?


	Purchase Requisition, Asset Master Record, Equipment Master Record for Maintenance Tracking, Purchase Order, Invoice, Goods Receipt, Asset Closing report, disposal report(s), In-service date, custody transfers to workflows.


3. Other

	Assumptions:
	This scenario covers all four types of Property, Plant, and Equipment (PP&E) tangible fixed assets.  These include CPP, SOE, MP, and CA types of assets.  

	Comments:
	


1. General

	Name of Business Scenario:
	Plan to perform

	Scenario No.:
	P2P

	Scenario Owner:
	henry porter

	Short Description of Scenario:
	Plan to Perform involves all aspects of Navy project management from initiation, planning, and execution to project closing.  It can be applied to any project effort in the Navy within the General Fund or Working Capital Fund environments and across the entire project lifecycle from acquisition to disposal.  In the initiation phase, project alternatives are considered using project simulation functionality.  The planning phase consists of the following processes: establish program/project structures, develop project schedule, develop cost and revenue plans, plan capacities, plan external services/purchases, plan materials, and allocate funds to project. In the execution phase, the project is released, or opened for execution.  Time is charged to the project and material and services are procured and received.  If the project is reimbursable, billing is processed.  As the project is being executed, the schedule is continuously adjusted and actual dates are recorded.  In project monitoring and controlling, cost and date forecasting is performed, earned value is processed, and various cost/schedule/performance reports are generated.  In the closing phase, the project is prepared for closing by evaluating existing contracts and excess inventory, and preparing final invoices.  Finally, the project is closed and can no longer be executed against.




2. Scope

	Select the sap Components that are involved in this scenario:
	 FORMCHECKBOX 
 Finance FI 
 FORMCHECKBOX 
 Project Systems PS 

 FORMCHECKBOX 
 Controlling CO 
 FORMCHECKBOX 
 Quality Management QM

 FORMCHECKBOX 
 Materials Management MM 
 FORMCHECKBOX 
 Sales&Distribution SD

 FORMCHECKBOX 
 Plan Maintenance PM
 FORMCHECKBOX 
 Human Resources HR

 FORMCHECKBOX 
 EBP
 FORMCHECKBOX 
 Business Warehouse

 FORMCHECKBOX 
 Workflow
 FORMCHECKBOX 
 Funds Management FM

	Select other application systems involved in the sceanrio
	 FORMCHECKBOX 
 APS Manugistics
 FORMCHECKBOX 
 ___________________ 

 FORMCHECKBOX 
 Earned Value Component
 FORMCHECKBOX 
 ___________________

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

	WHo are the customer(s) of this scenario (internal/external)?
	Internal – Project managers, project analysts, project material managers, financial managers, budget analysts, comptrollers.

	Who are the supplier(s) of the scenarios (internal/external)?
	Internal – suppliers are other SAP modules as identified above.

	What is the output of this scenario?
	Project initiated, planned, executed, and closed.

	What is the required input for this scenario?
	Master data from PS, FI, CO, MM, SD, WFM, FM.  

	What are the handoffs between the functional areas within the scenario?
	See ARIS process flow charts.

	What are the physical locations/Echelons are involved in this scenario (if relevant, deployment?)?
	All echelons for which project management is required.

	Who are the end-user types involved in the scenario?
	Project Manager

Project Analyst

EVM Analyst

Financial Manager

Material Manager

Buyer

Cost Accountant

Financial Accountant

Comptroller

Billing Specialist

	What Business Objects are involved in this scenario (e.g. PO, SO, Master Plan, etc.?


	Investment Program

Project (WBS elements, network activities, milestones)

Sales Order

Purchase Requisition

Purchase Order

Goods Receipt

Reservation

CATS Timecard




3. Other

	Assumptions:
	Project Based Maintenance is NOT included in this scenario.  It is included in the “Plan to Maintain” scenario.

Project financial closing activities such as results analysis and settlement are NOT included in this scenario.  They are included in the “Post to Report” scenario.



	Comments:
	Grouping, Pegging, and Distribution (GPD) is currently included in this scenario.  It is a better fit for the “Plan to Maintain” scenario.  SAP concurs with this assumption.


1. General

	Name of Business Scenario:
	Plan to Pay Scenario

	Scenario No.:
	TBD

	Scenario Owner:
	Joe Catlett

	Short Description of Scenario:
	This scenario includes the standard SAP scenarios of Supply Chain Management (Plan to Delivery and Procure to Pay) and Order Fulfillment (Order to Cash). It encompasses most of the Material Management Business Processes for the Navy; including Planning, Procurement, Inventory Management, Warehouse Management and Environmental Safety at both the local (Plant Supply) and Wholesale levels. 

The scenario begins with the generation of time phased requirements for goods & services from internal (Navy) or external (DLA, GSA, commercial) vendors.  These requirements can be generated manually, using an electronic catalogue, or via Material Requirements planning (MPR)  processes.  In some cases, these requirements are based on forecasted customer requirements and expected carcass availability due to long lead times.  Material is then procured or repaired in accordance with the plan in order to meet actual customer requirements.   Customer Orders for material from internal (Navy) and external (FMS and other service) customers are processed and filled as inventory is available and billed as appropriate.  The scenario ends with acceptance of the goods or services with all appropriate financial and invoice transactions completed.


2. Scope

	Select the sap Components that are involved in this scenario:
	 FORMCHECKBOX 
 Finance FI 
 FORMCHECKBOX 
 Project Systems PS 

 FORMCHECKBOX 
 Controlling CO 
 FORMCHECKBOX 
 Quality Management QM

 FORMCHECKBOX 
 Materials Management MM 
 FORMCHECKBOX 
 Sales & Distribution SD

 FORMCHECKBOX 
 Plan Maintenance PM
 FORMCHECKBOX 
 Human Resources HR

 FORMCHECKBOX 
 EBP
 FORMCHECKBOX 
 Business Warehouse

 FORMCHECKBOX 
 Workflow
 FORMCHECKBOX 
 

	Select other application systems involved in the sceanrio
	 FORMCHECKBOX 
 APS Manugistics
 FORMCHECKBOX 
 ___________________ 

 FORMCHECKBOX 
 ITIMP__________________ 
 FORMCHECKBOX 
 ___________________

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

	WHo are the customer(s) of this scenario (internal/external)?
	DoD activities - any DOD activity processing material requirements in SAP and submitting these purchase orders to the NAVICP/FISC,  DLA via MILSTRIP requisitions, local purchase items credit cards or major procurements via legacy procurement systems. 

	Who are the supplier(s) of the scenarios (internal/external)?
	NAVICP, Credit card Vendor, DLA, FISC, Component Manufacturers/distributors, Commercial/Organic Depots

	What is the output of this scenario?
	Completed requirements for above customers, appropriate billings and customer payments, vendor invoices completed for payment, and material returned to a vendor with appropriate credit transactions.  

	What is the required input for this scenario?
	Customer requirements established as reservations at the local level, various material masters, various vendors, both Navy and commercial,  limited demand history on selected items, hazardous material setup information for a specific item, applicable ledger accounts and budget authority, and a quality inspection plan for a material.  

	What are the handoffs between the functional areas within the scenario?
	The requirements begin within the MM (Plant Supply). The requirements either continue to flow through the MM (Plant Supply) Procurement or are sourced through MM (Wholesale Supply). 

The items sourced through Wholesale Supply will be processed through Sales & Distribution (SD) for sales orders, delivery, shipping and customer billing. Returns from the customer for Wholesale material will also be processed through SD.

Within MM (Wholesale) processing, the Planning, Availability, Sourcing and Order Fulfillment functions will be performed in the APS tool.

For requirements processed from Wholesale (MM & SD), the requirements will be received and issued in MM (Plant Supply). 

For a certain requirement needing formal inspection, the inspection and disposition will be performed in QM with a rejected item passed back to MM for the return to vendor.

FI will receive the vendor invoices and customer billing transaction for accounts receivable and accounts payable processing. 



	What are the physical locations/Echelons are involved in this scenario (if relevant, deployment?)?
	Depends on final deployment schedule.  At a minimum, should include all initial deployment sites - SIMA’s, ICP, FISC and IMA’s.

	Who are the end-user types involved in the scenario?
	Fleet supply and ICP personnel.

	What Business Objects are involved in this scenario (e.g. PO, SO, Master Plan, etc.?


	Purchase request, receipt, invoice, sales order, customer billing, customers, vendors, plants, forecasts/plans, requirements/reservations, inspection plans, inspection results, stock transfer, material movement, issue, buy/repair recommendation, purchase order, delivery document, vendor payment, account analysis, disposition recommendation, order fulfillment recommendation, delivery order, return order, customer complaint, shipping document/movement, material data/masters (including inspection and HAZMAT), IDOC, and other master data.


3. Other

	Assumptions:
	1) Dual Consignment functionality will be used for NWCF Inventories at customer activities.

2) Wholesale Supply is in scope.

3) Naval Air Stations and their IMA are in scope.

	Comments:
	None.


1. General

	bbbb
	Plan to Maintain

	Scenario No.:
	1

	Scenario Owner:
	Ray Milton

	Short Description of Scenario:
	Project Based Maintenance

Work gets inducted from the ship as notifications. The notifications get brokered to an activity using the Maintenance Event Builder and Revisions. PM work orders are created referencing the notifications. Work orders are assigned a general task list with pre-planned operations, materials, tools. The general task list has a operation with an inspection step. The general task list has an operation with a Requirements Profile assigned. Work orders inside a Revision get sequenced for scheduling. Work orders are released for execution. Material is issued to the work order. Unused material gets returned to the storage location. Confirmations are performed for all relevant operations. All operations are “finally confirmed”. The work orders get technically completed (TECO’d). The work order cost are settled to their associated WBS element. The work orders are business closed.

Planned Maintenance

A Preventive Maintenance plan is in place that describes an annual calibration action for a ship-board piece of equipment. Date Line Monitoring (transaction IP30) is run and SAP generates a planned call (work order) to calibrate the equipment. The planner sees the due call in the work order list edit screen. The work order contains the due date, planned operations steps with planned hours, material, special tools and inspection lot.  He notifies the ship that the calibration is due and to deliver the equipment to the calibration center. The equipment is received. The order is released and work is executed. Material is issued to the work order. The work order is confirmed. Results are recorded and the operation is finally confirmed and technically completed. The ship is notified that the calibration is complete and they can retrieve their equipment. The work order is settled to the cost receiver and the order is business closed. This is also used for ship and aircraft PMS.

Unplanned Maintenance

Work gets inducted as notifications. The notifications get brokered to an activity. PM work orders are created referencing the notifications. Work orders are assigned a general task list with pre-planned operations, materials, tools. Work orders are released for execution. Material is issued to the work order. Unused material gets returned to the storage location. Confirmations are performed for all relevant operations. All operations are “finally confirmed”. The work orders get technically completed (TECO’d). The work order cost are settled to their associated receiver. The work orders are business closed.




2. Scope

	Select the sap Components that are involved in this scenario:
	 FORMCHECKBOX 
 Finance FI 
 FORMCHECKBOX 
 Project Systems PS 

 FORMCHECKBOX 
 Controlling CO 
 FORMCHECKBOX 
 Quality Management QM

 FORMCHECKBOX 
 Materials Management MM 
 FORMCHECKBOX 
 Sales&Distribution SD

 FORMCHECKBOX 
 Plan Maintenance PM
 FORMCHECKBOX 
 Human Resources HR

 FORMCHECKBOX 
 EBP
 FORMCHECKBOX 
 Business Warehouse
 FORMCHECKBOX 
 Workflow
 FORMCHECKBOX 
 

	Select other application systems involved in the sceanrio
	 FORMCHECKBOX 
 APS Manugistics
 FORMCHECKBOX 
 ___________________ 

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

	WHo are the customer(s) of this scenario (internal/external)?
	Both Internal and External

	Who are the supplier(s) of the scenarios (internal/external)?
	External (Fleet Supplied Maintenance Requests)

External (Support activities not in SAP maintenance requests)

Internal (SAP Generated Notifications)



	What is the output of this scenario?
	Completed work orders

Documented :

Equipment History

Material & Labor Usage/Cost

Certificatoin Objective Quality Evidence Documentation (when required, eg. NALDA, SUBSAFE, Lvl I, etc)

	What is the required input for this scenario?
	HR personnel numbers

Fund documents

PS project with networks and revisions

Materials in inventory

Legacy Maintenance Request (external customers)

SAP Generated Notification (internal customers)

	What are the handoffs between the functional areas within the scenario?
	Funds check for PM work order

Material availability check for PM order

Purchase Requisitions & Purchase Orders

Cost settlement to PS or CO

Shipment of completed material to a physical location other than the maintenance execution location.



	What are the physical locations/Echelons are involved in this scenario (if relevant, deployment?)?
	Any Maritime or Aviation Maintenance Organization that is scheduled to be physically “in scope” for GT1.0

	Who are the end-user types involved in the scenario?
	- Maintenance Managers coordinating maintenance execution

- Supervisors and Planners that plan the work assigned to the maintenance execution organization

- Supervisors and Personnel executing Maintenance activities

 - Supervisors and logistics personnel that provide direct support to assist maintenance execution personnel in the completion of assigned maintenance work

	What Business Objects are involved in this scenario (e.g. PO, SO, Master Plan, etc.?


	Fund documents

Quality Maintenance Documents (QA Forms)

Materials Management Reservations/Purchase Requests/Purchase Orders

MEB Revisions 

PS Networks/Network Activities

Personnel Qualifications Profiles


3. Other

	Assumptions:
	

	Comments:
	


1. General

	Name of Business Scenario:
	Repair to Replenish

	Scenario No.:
	

	Scenario Owner:
	Plant Maintenance

	Short Description of Scenario:
	This scenario includes the standard business process in Replenishment.  A squadron has replaced a non RFI (ready for issue) repairable on one of their aircraft. The squadron has created a requisition in OOMA to order a replacement item from local supply (ASD). At the same time, the requisition for the repairable has created a "Turn In" document for the non RFI item for repair at the local AIMD. The OOMA requisition will (via interface) create a stock material reservation (purchase requisition?) in SAP. The "turn in" will create a PM notification against the item being turned into AIMD for repair. The stock material reservation will be filled (satisfying the squadron requirement) and the non RFI item will be inducted against the notification for repair actions at the AIMD. The non RFI item will be inducted to the proper work center and the repairs made. Upon being restored to RFI status, the item will be returned to the local supply shelf.  If the item cannot be repaired, it will be returned to the wholesale supply system.


2. Scope

	Select the sap Components that are involved in this scenario:
	 FORMCHECKBOX 
 Finance FI 
 FORMCHECKBOX 
 Project Systems PS 

 FORMCHECKBOX 
 Controlling CO 
 FORMCHECKBOX 
 Quality Management QM

 FORMCHECKBOX 
 Materials Management MM 
 FORMCHECKBOX 
 Sales&Distribution SD

 FORMCHECKBOX 
 Plan Maintenance PM
 FORMCHECKBOX 
 Human Resources HR

 FORMCHECKBOX 
 EBP
 FORMCHECKBOX 
 Business Warehouse

 FORMCHECKBOX 
 Workflow
 FORMCHECKBOX 
 

	Select other application systems involved in the sceanrio
	 FORMCHECKBOX 
 APS Manugistics
 FORMCHECKBOX 
 ___________________ 

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

 FORMCHECKBOX 
 _____________________ 
 FORMCHECKBOX 
 ___________________

	WHo are the customer(s) of this scenario (internal/external)?
	Aircraft Intermediate Maintenance Departments (AIMD)

Ship Intermediate Maintenance Activity (SIMA)

Aviation Support Divisions (ASD)

Aircraft Squadrons

Naval Aviation Depots (NADEP)

	Who are the supplier(s) of the scenarios (internal/external)?
	Aircraft Squadrons

Ships Force Maintainers

Navy Working Capital Fund assets

	What is the output of this scenario?
	Refurbished aircraft and maritime equipment

Non-repairable aircraft and maritime equipment

	What is the required input for this scenario?
	Material to be refurbished

Legacy interface to create Maintenance Notification

	What are the handoffs between the functional areas within the scenario?
	· Personnel time records

· Material Reservations

· Inventory Valuation 

· G/L Posting Logic

· Work Order Confirmation/Settlement

· Goods Issue from/Return to Consignment Stock 

· Return to Vendor of carcass

	What are the physical locations/Echelons are involved in this scenario (if relevant, deployment?)?
	AIMD’s

AIMA’s

ASD’s

DD’s

ATAC Hubs

	Who are the end-user types involved in the scenario?
	AIMD Maintenance technicians, planners and management

SIMA Maintenance technicians, planners and management

Aviation and Maritime storekeepers and local item managers.

	What Business Objects are involved in this scenario (e.g. PO, SO, Master Plan, etc.?


	Maintenance Work Order (Refurbishment)

Material Reservation

Cost Center

Material

Work Center

Maintenance Notifications

Consignment Purchasing Info Record

Purchase Order (Return)

Sales Order (Consignment Issue, Consignment Return, Standard Return)




3. Other

	Assumptions:
	· SAP is the financial system of record for this scenario.  

· NWCF owned inventory positioned at a Fleet activity is reflected as vendor consigned inventory (Fleet perspective) and customer consignment stock (NWCF perspective).

· Items undergoing I-Level repair will be reflected as Fleet owned inventory until it has completed the repair cycle.

· Refurbishment Orders will be used to reflect repair of retrograde DLR/FLR material.

	Comments:
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