Three-Year NAVSEA eBusiness and TFWeb Program Plan 

Vision Statement and Supporting Elements
Vision Statement

The eBusiness and TFWeb Program Plan will provide a clear and well-defined path for eEnablement of the entire NAVSEA Enterprise. This plan will serve as a focal point for delineation of the Command’s effort to deliver more efficient services to its customers (both fleet and ashore) by embracing 21st Century eBusiness practices.

The Opportunities

There are several federal government initiatives that will provide leveraging opportunities for the NAVSEA eBusiness Program.  These include:

· The President’s Management Agenda for FY-02 identifies the need to improve performance and produce results. The President’s twenty-four eGovernment initiatives may be constructively adopted by NAVSEA by replacing proprietary NAVSEA business applications with universally accepted Federal applications. 

· NMCI will foster standardized business practices throughout NAVSEA. The rationalization process currently underway in concert with the adoption of NMCI within the Navy will reduce the number of officially recognized computer applications.  Fewer redundant NAVSEA-related data sources will improve the integrity of the information provided.  

· Both the Navy eBusiness Operations Office and Task Force Web (TFWeb) raise awareness at the Command level of opportunities to do business more effectively and efficiently by funding innovative eBusiness proposals and initiatives.

· The introduction of web-content management technology makes it possible for process owners to exert more control over information provided to our customers via the web.

· The pending introduction of a Navy-wide portal makes it possible to provide wider access to information for both customers and employees with a single sign-on.
Benefits

By taking advantage of these opportunities, a successful eEnabled NAVSEA Enterprise will result in the following benefits:
· It is easy for our customers to do business with us

· Leadership has tools for promoting corporate-wide communications

· Improved data integrity

· Information is easy to find

· Industry-proven performance measures are used

· The NAVSEA brand is strengthened

· The products we deliver to our customer are timely and easier to use

· Reduced operating costs through more effective use of technology

· The Bottom Line – we improve responsiveness to the continually changing needs of our warfighters

Approach

The Three-Year eBusiness and TFWeb Program Plan will be developed to identify our approach for implementing selected federal management and eBusiness initiatives within NAVSEA.  Specific sources of funding for these initiatives have yet to be determined.  However, we will work with NAVSEA Corporate, the Navy eBusiness Operations Office and other potential sponsors, to fund initiatives with the best potential for return on investment (ROI).  In the near-term, we will request funding for selected initiatives aimed at supporting the U.S.S. THEODORE ROOSEVELT Battle Group Task Force Web installation in late FY03.  Follow-on opportunities will emerge as the rationalization and business-planning processes come to a close.  The most promising applications, including each of the Navy’s implemented ERPs will be considered as candidates for providing web services on the Navy Enterprise Portal. This phased approach will enable NAVSEA and Navy architecture to be developed. The evaluation process for determining candidates for web services on the Navy Portal will be documented in the Plan. Finally, as the Office of Management and Budget’s eGovernment initiatives evolve, NAVSEA will determine what further initiatives will improve customer support as well as internal business processes.

Summary

An eEnabled Enterprise will bring NAVSEA Headquarters, field activities, contractors and “customers” into a common portal infrastructure, thereby fostering common processes, tools and data.  The portal infrastructure will enable NAVSEA to perform its mission more efficiently within the confines of a tightly constrained budget.  It will also help NAVSEA remain responsive to the needs of its employees and customers and further integrate technology into the daily life of the Command. 
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