NAVY ANNOUNCEMENT


GUIDANCE FOR NAVSEA AFFECTED ACTIVITIES





FUNCTIONS HAVING MORE THAN 10 CIVILIAN EMPLOYEES:  A-76 Cost Comparison Studies are required for all functions at sites having 10 civilian employees affected.





The Outsourcing Support Office will provide some support, i.e., contractor labor, at sites having more than 45 civilian employees affected.





Claimants are expected to fund studies at sites having between 11 and 45 affected civilian employees.





10 OR FEWER AFFECTED CIVILIAN EMPLOYEES:   The following guidance may be used at the discretion of the Commanding Officer or his/her next echelon Command.





	Convert to contract directly if the installation has a 


position for each affected employee.





Conduct a Business Case Analysis to determine most cost effective method of performing the function, to be funded by the activity or activity group.  NAVSEA has a Business Case Analysis methodology that has been tested and proven effective.  Or the installation commander may use another BCA methodology.





Conduct an A-76 Cost Comparison Study to be funded by the activity or activity group.





BUNDLING AND OTHER CONSOLIDATION STRATEGIES:  Commanders and their next echelon of Command may choose to study functions using one of the following strategies:





Work with other sites in the geographic region to study same or similar functions including opportunities to work across claimancies, e.g., berthing/BQ services in the Tidewater region.





Work Command-wide to study the same or similar functions, e.g., mail services.





Bundle similar functions for study for use in developing a single RFP for several functions. 





Military billets may be converted to contract directly without any studies.  No conversions should be made until NAVCOMPT agrees to reprogram MPN to O&MN.
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