Buying Habits and Contract Efficiencies (BH/CE) 

Savings Rules

As of 010614

#
Date
Savings Rule
Type of Saving
Person

1
29 Nov 99
PEO’s/Dirs are responsible for their share of the BH/CE wedge.
BH/CE
NEC Dec Paper

VADM Nanos

2
7 Feb 01
PEO/Dir method to compute savings must be auditable/documented.
BH/CE and/or FA
Cmdr Forum

VADM Nanos

3
21 Feb 01
If a program is cancelled, it is not considered savings.
BH/CE and/or FA
Ms. Flynn

09B3

4
11 Jun 01
If a program is streamlined, there can be savings as long as the requirement was not diminished.
BH/CE and/or FA
09B3

5
21 Feb 01
Reducing obligations does not always equate to savings.
BH/CE
Ms. Flynn

6

If it can be validated that a requirement would be continued, then the savings can be recurring.
BH/CE
FMB, OPNAV

09B3

7
Nov 00
No savings for reduction in centrally funded government billets unless billets are surrendered.
FA


Ms. Flynn

8
1 Mar 01
Savings do not have to be taken in the appropriations in which the tax was taken.
BH/CE
Trish Fox 

9
1 Mar 01
Warfare Center/ Shipyard savings cannot be double counted by HQ PEOs/Dirs.
BH/CE
Sean Crofton

10
18 Apr 01
Savings credit can be used when the initiative reduces government FTE, the positions are deleted, and the people are assigned to new positions for new work.  Also, the total cost of the government or contractor costs are lower than the baseline in the defined business unit.
FA
Ms.  Flynn

09B3



11
18 Apr 01
Savings credit can be used when Initiative A (100% savings) reduces government FTE, and the government workers replace contractors on Initiative B (incremental savings), thereby saving NAVSEA the contractor costs of Initiative B.


BH/CE and/or FA
Ms. Flynn



12
18 Apr 01
Savings accrue when a change in contractor assessment of total cost reduces government FTE, and the people are assigned work that increases the program for the customer (e.g. produces 6 things instead of 4).  Also, the total government and contractor cost is lower than the baseline.
FA
Ms.  Flynn



13
07 Jun 01
If a contract is cancelled, and the work is brought in-house and filled by hiring/filling a gov’t vacancy, then savings can be realized for the marginal cost reduction when a contracted function is brought in-house.  To compare to contract cost, the gov’t cost should be calculated as labor multiplied by 35% (for benefits) and then 12% (for G&A)].
BH/CE
09B3



14
11 Jun 01
If a contract is cancelled, and the work is brought in-house but no new gov’t personnel were hired, savings can be accrued as long as the functional baseline is the same. 
BH/CE
09B3

15
11 Jun 01
Savings can be realized for the marginal cost reduction when a surcharge on a contract is reduced.  
BH/CE
09B3

16
11 Jun 01
Savings are declared when the money is obligated.
BH/CE
09B3

