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BPR Project Charter
1.0 NAVSEA Budget Preparation BPR Strategy.  The purpose of the Budget Preparation BPR project is to reduce resource requirements (including government and contractor personnel, information technology, etc.) while producing high-quality budget documentation in a more timely manner.  This project focuses only on financial management to create the budget, and not on program execution with the funds supplied in the budgeting process.   Streamlined processing is expected to reduce the time and effort required to prepare and submit budget documentation in support of Command programs and objectives.  We will review the NAVSEA HQ budget preparation process from inception with the receipt of NAVCOMPT controls and guidance by SEA 01 at the start of the new budget cycle, through submission of the Congressional Budget, and through completion of the Congressional Appropriation process.  The review will assess whether existing automated tools are effectively incorporated into the process and/or if new ones are required.  We will look for ways to conduct business more efficiently.  The Integrated Product Team (IPT) will review and consider the merits of adopting process improvements, including implementing best practices of other similar government organizations. The IPT will identify any impediments that may inhibit needed changes. An important product of the BPR is a guide for Comptroller, Program Managers, BFMs and other performers and customers identifying their responsibilities in the budget preparation process.  The IPT will report its progress of each objective to the NAVSEA HQ Strategic Sourcing Policy Board.

This charter is amplified and extended by Appendix 1, “Generic Charter Appendix” that applies to all BPR projects under the cognizance of the NAVSEA HQ Strategic Sourcing Policy Board.

1.1  Objectives and Plan

	No.
	Objective
	Deliverable
	Due

	1
	Review the current As-Is process by appropriation, PEO-Directorate, and SEA-01 budget division.  Identify resource changes (including government and contractor personnel, information technology, etc.), training, rotational assignment, and other issues that affect the budget preparation process.    Establish baseline metrics for current process.  Present findings to financial analysts, program managers, sponsors and other stakeholders and assess their views.
	- As-Is definition

- Stakeholder analysis
	6 March

	
	
	
	

	2
	Conduct a “Quick Look Assessment” to determine the Low-Hanging Fruit that can be implemented by Summer 2002, and the components of the To-Be Design that require a more deliberate process.  
	- Quick-Look Assessment


	20 March

	4
	Support DBA FM Quick-Look Assessment. Study will last for 4 weeks.
	-Savings Recommendations 
	15 May

	
	For the Low Hanging Fruit
	
	

	35
	Assess possible process changes/Low Hanging Fruit that would lead to reductions in time and/or manpower required to produce high quality, defensible budgets, and that accommodate changes in workload or workforce (both government and contracted) as identified by NAVSEA HQ executives.  Assess coordination of programs across appropriations and standardization of process among the PEOs.  Present findings to stakeholders and assess their views.
	- To-Be Design

- Updated Stakeholder Assessment
	20 March 02

	46
	Develop a plan to implement the Low Hanging Fruit.  Compare the required investment and benefit in a Business Case.    
	· Implementation Plan

· Business Case
	20 March 02

	57
	After approval of the implementation plan, develop specifications for the tools (including training for PEO/Directorate staff and SEA 01 staff, automation consolidations/interfaces, etc.) required to transition from the As-Is to the To-Be environment.  Facilitate acceptance of taskings, budgets, funding and plans by responsible organizations to acquire necessary tools.
	- Tool Specifications

- Tool Assignments
	20 March 02

	68
	Monitor development of required tools, their testing, and readiness for roll-out.
	- Implementation Readiness Assessment
	3 April 02

	79
	Coordinate and evaluate the roll-out of the To-Be design.  Adjust the design and tools as required.
	- Implementation Performance Metrics
	30 September 02

	
	For the Remaining To-Be Components
	
	

	10
	Assess the state of the state of the current budgeting practice, update documents and validate with stakeholders.
	- Updated As-Is definition

- Updated Stakeholder analysis
	30 October 02


	11
	Benchmark internal to NAVSEA HQ to identify effective and efficient processes.  Benchmark against other organizations in the Navy and elsewhere in the government (e.g., DSMC, ASMC) to explore BPR opportunities, assessing both process and automation opportunities.
	- Benchmarking Results
	30 November 02


	12
	Identify possible process changes that would lead to reductions in time and/or manpower required to produce high quality budgets, and that accommodate changes in workload or workforce as identified by NAVSEA HQ executives.  Assess coordination of programs across appropriations and standardization of process among the PEOs.  Account for the staff positions that are to be included in the review which include both ‘R’ coded and inherently governmental positions.  Present findings to stakeholders and assess their views.
	- To-Be Design

- Updated Stakeholder Assessment
	30 January 03

	13
	Develop a plan to implement the To-Be design.  Develop a plan to migrate the workforce and workload from the As-Is to the To-Be environment.  Compare the required investment and benefit in a Business Case.    
	· Implementation Plan

· Business Case
	30 February 03

	14
	After approval of the To-Be design, develop specifications for the tools (including training for PEO/Directorate staff and SEA 01 staff) required to transition from the As-Is to the To-Be environment.  Develop specifications for automation, and assess the ability of in-house and proposed systems to meet the automation requirements.  Facilitate acceptance of taskings, budgets, funding and plans by responsible organizations to acquire necessary tools.
	- Tool Specifications

- Tool Assignments
	30 March 03

	15
	Monitor development of required tools, their testing, and readiness for roll-out.
	- Implementation Readiness Assessment
	30 April 03

	16
	Coordinate and evaluate the roll-out of the To-Be design.  Adjust the design and tools as required.
	- Implementation Performance Metrics
	30 September 03


1.2  Performance Improvement.  

Measures  

1) Time to prepare the budget (both cycle and touch time), whether through process improvement, adoption of best practices, consolidation, or other means.  

2) Budget Error and Change Rate (number of questions received by the next level up, number of times asked to redo budget exhibit), whether through process improvement, adoption of best practices, consolidation or other means.  

3) Civilian FTE to prepare the budget.  

4). Cost, for both government and contracted resources.

Targets
1) 50% reduction, or as otherwise specified by NAVSEA HQ leadership.

1.3 IPT Membership.  The initial composition of the IPT is contained in the following table.  Additional organizations will likely be asked to contribute representatives (e.g., FMB) when the IPT begins to develop its To-Be design.

	Code
	Name
	Role

	SEA-012
	Bob Orr
	IPT Leader

	SEA-013
	Nelson Hernandez
	IPT Asst Leader

	SEA 00I
	Ray Brown
	Team Member

	SEA 04
	Sarita Levin
	Team Member

	SEA 05
	Margie Hull
	Team Member

	SEA 53
	Jim Egeland
	Team Member

	SEA 09B
	Wayne Romanek
	Team Member

	PEO (S)
	Bonnie Solarczyk
	Team Member

	PEO MUW
	Barbara Blagg
	Team Member

	PEO TSC
	Brenda Gordon
	Team Member

	PEO EXW/SEA 91
	Susan Carr
	Team Member

	PEO CARRIERS
	LCDR James Erskine
	Team Member

	TEAM SUB
	CDR Dan Motherway
	Team Member

	SEA-012
	Jim Wroten
	Team Member

	SEA-013
	Val Morgan
	Team Member

	SEA-013
	Laurie Thompson
	Team Member

	SEA-014
	Jocelyn Chapman
	Team Member

	SEA-015
	Darrell Skipper
	Team Member

	SEA-017
	TBD
	Team Member


1.4 Agreement.  

Person 

Role


Signature


Date

Pete Brown

Deputy Commander
______________________
____________

Steve Bonwich
SSPB Chair

______________________
____________

Bob Storey

Sponsor

______________________
____________

Bob Orr

Team Leader

______________________
____________
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