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Project Description

The purpose of the Budget Preparation BPR project is to reduce resource requirements (including government and contractor personnel, information technology, etc.) while producing high-quality budget documentation in a more timely manner.  This project focuses only on financial management to create the budget, and not on program execution with the funds supplied in the budgeting process.  Streamlined processing is expected to reduce the time and effort required to prepare and submit budget documentation in support of Command programs and objectives.

