PROPELLER AWARD DECISION PAPER

Meeting Date:


01 March 2001

Decision Requested by:
Business Process Interface Link (BPIL)

Process Owner:
Business Process Interface Link (BPIL)

Decision Title:
Establishing the NAVSEA Propeller Award

Decision Sought: Institute an awards program for encouraging adoption and implementation of a NAVSEA Best Practice, Good Idea or process improvement. Adoption of a new NAVSEA award requires SEA 00 approval.  Award procedures are attached.

Background: At Commander’s Forum 8, an initiative was proposed to “Collect and publish lessons learned across the Command (including regionalization and the current BPIL database).” Additionally, the 1999 Command Performance Inspection (CPI) Analysis report recommended corporate wide dissemination of (CPI) Best Practices and Strengths.  Attendees at the Dec 00 NAVSEA Corporate Planning Conference validated the concept.  

Discussion: In support of the NAVSEA Business Processes Strategic Goal, the NAVSEA Business Process Interface Link (BPIL), was chartered under the Change Committee, whose mission was to capture and share business process improvement information across the corporation. NAVSEA Instruction 5040.1D dated 26 Apr 00 states the NAVSEA IG will use the BPIL to distribute Best Practices, Strengths and Good Ideas throughout NAVSEA. The BPIL developed a web site that includes a database of NAVSEA’s Best Practices, Good Ideas, and process improvements. The BPIL proposes the NAVSEA Propeller Award as an incentive to use the database and encourage adoption/ implementation of best practices, good ideas and process improvements.  This type of incentive was proven to be quite successful under the National Performance Review (NPR) Hammer Award program and will provide the prestige necessary to motivate leaders within our Corporation to adopt the "innovation mindset” discussed in the CNO Executive Board (CEB) Decision Memorandum of 21 March 2002.  This “mindset” will perpetuate and institutionalize business process improvements throughout the NAVSEA Corporation.

The BPIL realizes that web sites and databases for best practices have been developed in the past with limited success.  However, the BPIL has identified strategies for overcoming three common barriers to successful implementation.

1. No incentives.  The BPIL proposes that NAVSEA institute the propeller award program to encourage adoption/implementation of NAVSEA Best Practices, Good Ideas and process improvements. NAVSEA activities that can demonstrate significant results from implementing a Best Practice, Good Idea, or process improvement from another activity will receive the Propeller Award and recognition from COMNAVSEA.  The activity which originally submitted the Best Practice, Good Idea, or process improvement will also receive the award.

2. Relevancy.  The BPIL has partnered with NAVSEA’s Inspector General’s office.  The Command Performance Inspection (CPI) process documents best practices and good ideas.  Adoption of other activities best practices and good ideas might enhance an activity’s CPI score.

3. Poor advertising. To receive high visibility throughout the NAVSEA community, the awards are to be presented at Commander’s Forums. The Propeller Award, BPIL and its website should be promoted at Corporate gatherings such as Commander’s Forums and Corporate Planning Conferences. Upon approval of the Propeller Award, a “press release” will be distributed to Command activities for inclusion in their newsletters and other communications venues.  The BPIL will work closely with NAVSEA Public Affairs to maintain visibility of the program and will continue to sponsor Video Teleconferences highlighting best practices, good ideas and process improvements emphasizing the Propeller award.

Options: None considered.

Required Resources: The award certificates will be prepared by the NAVSEA Strategic Sourcing Division (SEA 09B3) and can be produced utilizing current funding. This award would be incorporated into the NAVSEA awards toolkit managed by SEA 09D.

POA&M/METRICS: BPIL will track the number of nominations, actual awards and associated results.  The BPIL will issue a call for Propeller Award nominations within 60 days of COMNAVSEA approval.

Coordination:  SEA 09D (NAVSEA Awards process owner), NAVSEA Inspector General, and NAVSEA Public Affairs Office.  

Non-Concurrence/Unresolved Issues: None.

Recommendations: Institute the Propeller Award to encourage implementation of NAVSEA Best Practices, Good Ideas and Process Improvements.

Final Decison:  
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