PROPELLER AWARD

DESCRIPTION, CRITERIA, AND NOMINATION PROCEDURE


PROPELLER AWARD NOMINATION FORM


Purpose: This award program is designed to foster teamwork and encourage implementation of NAVSEA Best Practices and Good Ideas across the NAVSEA Community in support of the NAVSEA Business Process Goal. The award underscores the importance of business process, technology, and productivity improvement within the NAVSEA community by recognizing individuals and working groups that share and spread ideas and suggestions which result in improved processes and increased cost savings.  The “Propeller Award” is intended to generate enthusiasm as was done by the National Performance Review Hammer Award.  With the reduction of resources in future fiscal years, the sharing and implementation of proven best practices by NAVSEA organizations will save both man-years and funding to advance our competitiveness and provide better value to our customers.

Eligibility: All improvement teams and their commands that have implemented and improved an idea that was shared within the NAVSEA Command are eligible.  This includes individuals and teams, military and civilian personnel of all ranks, rates and grades who are from NAVSEA Field Activities, Program Executive Offices, and Headquarters.  Interdepartmental teams can also be eligible for the award, providing the improvement initiative was initiated by and implemented at a NAVSEA Activity (e.g., teams members from NAVSEA and another supporting activities like NAVSUP, DLA, SUBPAC, AIRPAC).  Groups such as quality management boards, process action or special project teams, are ideal nominees for this award. 
Criteria: The improvement must benefit at least one of the following areas: Cost Performance, Workforce Effectiveness, Cycle Time Improvement, Quality Improvement, or Process Effectiveness.  The nomination should demonstrate significant results from implementing a best practice or good idea.  Qualitative and quantitative information should be included.  Validated data such as dollars saved, spending avoided, reductions in cycle time, efficiency gains or increased competition rates should be included whenever possible.

The Award: Implementing and originating teams will receive NAVSEA Propeller Awards.  COMNAVSEA, will recognize award winners by presenting certificates to each Activities Commanding Officer at the Commander’s Forum.  Each team member will receive a Propeller Award Certificate signed by COMNAVSEA.

Instructions:  Complete Propeller Award nominations and forward to the Business Process Interface Link, NAVSEA 1052 with a copy to NAVSEA 101 via your command for evaluation. The BPIL will review nominations and select award winners periodically in conjunction with the Commander’s Forum.  For additional information, visit the BPIL website at http://bpil.navsea.navy.mil/or contact SEA 1052. 

The mailing addresses are: 


Commander





Commander

Naval Sea Systems Command


Naval Sea Systems Command

Business Process Interface Link


NAVSEA Awards, SEA 101

SEA 1052, Bldg 197 / 4W-2716


Bldg 197 / 4E4120

1333 Isaac Hull Avenue, SE 
  


1333 Isaac Hull Avenue, SE

Washington D.C. 20376 



Washington D.C. 20376

Enclosure (1)

Date Submitted: 
_____​​___________________

NAVSEA Activity: 
________________________

Activity Address:  
________________________




________________________




________________________

TITLE: (Of the best practice / good idea (process, product, or service) has been implemented as it should appear on the award)  _________________________________

Point of Contact:  (person most knowledgeable about the facts contained in the nomination)

Phone Number:  _____________  Fax Number:  _____________  E-mail:
_________________

NAME OF THE TEAM:  (was the team known throughout the command/organization by a name “Contracting Tiger Team”)

Team members personal data: (if group nomination, provide for each individual)

Name: (full name, as it should appear on the certificate)

Grade/Rank: (spell out rank or rate if military, no acronyms)

Job Title: (include grade/series if civilian)

Organization (Activity and immediate office name)

Partner Activity you worked with: (provide point of contact and phone number)

Areas of improvement: (Check all that apply, must include at least one of the following)

 FORMCHECKBOX 
 Cost Performance




Estimated Annual Savings:  _____________

 FORMCHECKBOX 
 Workforce Effectiveness

 FORMCHECKBOX 
 Cycle Time Improvement



Actual Validated Savings:  ______________

 FORMCHECKBOX 
 Quality Improvement

 FORMCHECKBOX 
 Process Effectiveness

Describe the improvement: (In two pages or less, describe the achievement in non-technical terms (no acronyms).  Describe the former method or process and the problems encountered.  Describe the new process or idea and how the former method was improved.  Demonstrate how the benefits were achieved.  Describe the observable and measurable accomplishments the team achieved in each area checked above.  Be sure to account for any implementation costs for the new idea, method, or process.  Describe how quality and timeliness of the process/system was improved and productivity, effectiveness, and/or quality improved.  Describe the effect of the improvement and its scope in two or less pages.)

Enclosure (2)

PROPOSED CITATION:  (use 3-5 short concise sentences to describe the achievement)

How might other NAVSEA Activities learn from or apply the successes achieved?

REVIEW AND APPROVAL:  (At the nominating command level.  The chain of command will provide their review using endorsement letter.)


Nominated by:
_______________________________________





(Typed name and title)


Reviewed by:
_______________________________________





(Typed name and title)


Approved by:
_______________________________________





(Typed name and title)

Enclosure (2)

2

