PROPELLER AWARD

DESCRIPTION, CRITERIA, AND NOMINATION PROCEDURE


PROPELLER AWARD NOMINATION FORM


Purpose: This award program is designed to foster teamwork and encourage implementation of NAVSEA Best Practices and Good Ideas across the NAVSEA Community in support of the NAVSEA Business Process Goal. The award underscores the importance of business process, technology, and productivity improvement within the NAVSEA community by recognizing individuals and working groups that share and spread ideas and suggestions which result in improved processes and increased cost savings.  The “Propeller Award” is intended to generate enthusiasm as was done by the National Performance Review Hammer Award.  With the reduction of resources in future fiscal years, the sharing and implementation of proven best practices by NAVSEA organizations will save both man-years and funding to advance our competitiveness and provide better value to our customers.

Eligibility: All improvement teams and their commands that have implemented and improved an idea that was shared within the NAVSEA Community are eligible.  This includes individuals and teams, military and civilian personnel of all ranks, rates and grades who are from NAVSEA Field Activities, Program Executive Offices, and Headquarters.  Interdepartmental teams can also be eligible for the award, providing the improvement initiative was initiated by and implemented at a NAVSEA Activity (e.g., teams members from NAVSEA and another supporting activities like NAVSUP, DLA, SUBPAC, AIRPAC).  Groups such as quality management boards, process action or special project teams, are ideal nominees for this award. 
Criteria: The improvement must benefit at least one of the following areas: Cost Performance, Workforce Effectiveness, Cycle Time Improvement, Quality Improvement, or Process Effectiveness.  The nomination should demonstrate significant results from implementing a best practice or good idea.  Qualitative and quantitative information should be included.  Validated data such as dollars saved, spending avoided, reductions in cycle time, efficiency gains or increased competition rates should be included whenever possible.

The Award: Implementing and originating teams will receive NAVSEA Propeller Awards.  COMNAVSEA, will recognize award winners by presenting certificates to each Activities Commanding Officer at the Commander’s Forum.  Each team member will receive a Propeller Award Certificate signed by COMNAVSEA.

Instructions:  Complete Propeller Award nominations and forward to the Business Process Interface Link, NAVSEA 1052 with a copy to NAVSEA 101 via your command for evaluation. The BPIL will review nominations and select award winners periodically in conjunction with the Commander’s Forum.  For additional information, visit the BPIL website at http://bpil.navsea.navy.mil/or contact SEA 1052. 

The mailing addresses are: 


Commander





Commander

Naval Sea Systems Command


Naval Sea Systems Command

Business Process Interface Link


NAVSEA Awards, SEA 101

SEA 1052, Bldg 197 / 4W-2716


Bldg 197 / 4E4120

1333 Isaac Hull Avenue, SE 
  


1333 Isaac Hull Avenue, SE

Washington D.C. 20376 



Washington D.C. 20376

Date Submitted: 
1 October 2002

NAVSEA Activity: 
Recycling Department NAVSEA Headquarters

Activity Address:  
Commander, Naval Sea Systems Command




Recycling Department

SEA 1052, Bldg 197, 4W-2716

1333 Isaac Hull Avenue, SE

Washington DC 20376

TITLE: (Of the best practice / good idea (process, product, or service) has been implemented as it should appear on the award):  NAVSEA Headquarters Recycling Program

Point of Contact:  (person most knowledgeable about the facts contained in the nomination)

Name:


Kenneth Catterton

Phone Number:
202 781 3139

Fax Number:

202 781 4623

E-mail:


cattertonka@navsea.navy.mil

NAME OF THE TEAM:  (was the team known throughout the command/organization by a name “Contracting Tiger Team”)  N/A

Team members personal data: (if group nomination, provide for each individual)

Name: Kenneth Catterton

Grade/Rank: GS9

Job Title: Director Recycling Office

Organization NAVSEA Headquarters Code 105

Name: Joseph E. Workerbee

Grade/Rank: GS3

Job Title: Collector Recycling Material

Organization NAVSEA Headquarters Code 105

Partner Activity you worked with: (provide point of contact and phone number)

NUWC Division Newport RI, Bill Cardoza, 401 832 5851

Areas of improvement: (Check all that apply, must include at least one of the following)

 FORMCHECKBOX 
 Cost Performance




Estimated Annual Savings:

 FORMCHECKBOX 
 Workforce Effectiveness



$536,702.00

 FORMCHECKBOX 
 Cycle Time Improvement

 FORMCHECKBOX 
 Quality Improvement



Actual Validated Savings:

 FORMCHECKBOX 
 Process Effectiveness



$268,551.00 in first six months

Describe the improvement: (In two pages or less, describe the achievement in non-technical terms (no acronyms).  Describe the former method or process and the problems encountered.  Describe the new process or idea and how the former method was improved.  Demonstrate how the benefits were achieved.  Describe the observable and measurable accomplishments the team achieved in each area checked above.  Be sure to account for any implementation costs for the new idea, method, or process.  Describe how quality and timeliness of the process/system was improved and productivity, effectiveness, and/or quality improved.  Describe the effect of the improvement and its scope in two or less pages.)

In June of 2000 we searched the BPIL Websites Best Practices database and as a result of this search we were able to obtain information on the NUWC Division Newport Recycling Program.  The description contained described a program that mirrors much of what we wanted to accomplish with our program.  As a result of this research we contacted Bill Cardoza of NUWC Division Newport and discussed their Recycling Program, conducted a site visit to actually see how their program works.

Upon returning from the initial site visit the NAVSEA Headquarters Recycling Office held a brainstorming session and determined that it could be beneficial to our recycling efforts to implement a modified version of NUWC Division Newport’s Best Practice.  The following were determined to be the initial goals:

1. Any contract with an outside agency will need to be self-sufficient.  The NAVSEA Headquarters portion of the profit sharing agreement will need to be large enough to sustain labor and associated costs of administrating the contract.

2. The final contract will need to relieve the government of this function.

As a result of this session we severed our relationship with the MWR recycling program and prepared an RFP.  The purpose of this RFP was to contract the labor while sharing the proceeds gathered by reselling the recyclable material.

While the initial goals were attainable, we have far exceeded them.  Since instituting the modified NUWC Division Newport Recycling Program the NAVSEA Headquarters has realized the following savings:

1. Has been able to reduce the NAVSEA Headquarters Recycling Program Office by three Full-Time Employees.  The current Full-Time Employees act as the Contracting Officer’s Technical Representative and monitor/provide escort service to contractor personnel.  Additionally, they collect recyclables from Sensitive Compartmented Information Facilities and other areas deemed inaccessible to contractor personnel.

2. Through the six months since implementation the service contract has become self-sufficient and can be paid through the NAVSEA Headquarters portion of the profit sharing clause.

3. At the end of the initial six month phase, the program has realized $268,551.00 in profit sharing dollars for the NAVSEA Headquarters.  These funds are subsequent to payment of contractor fees.

Initial six month total income from Recycling Program

$400,000.00

Initial six month income for reduced FTEs



$51,351.00

Initial six month cost of contract (includes startup/profit sharing)
$183,000.00

Initial six month profit sharing returned to NAVSEA

$268,551.00

PROPOSED CITATION:  (use 3-5 short concise sentences to describe the achievement)

As the Navy gets smaller and constrained by budget reductions, the sharing of information is a key factor to keeping NAVSEA competitive.  As a result of your innovative thinking and overcoming the “not invented here paradigm” you have helped to eliminate the waste of both manpower and dollars.  Efforts of this nature will continue to strengthen NAVSEA and contribute to “Keeping America’s Navy #1 in the World”.

How might other NAVSEA Activities learn from or apply the successes achieved?

As mentioned in the proposed citation above, why should organizations “reinvent the wheel” when corporate NAVSEA has the resources and professionals to implement processes that both save manpower and dollars.  The only thing needed is breaking the paradigm that if I didn’t invent the process then the process will not work at my organization.  While this may be the case in some circumstances, we can still take that proven process from one of our NAVSEA sister organizations and after slight modification implement it successfully. 

REVIEW AND APPROVAL:  (At the nominating command level.  The chain of command will provide their review using endorsement letter.)


Nominated by:
_______________________________________





(Typed name and title)


Reviewed by:
_______________________________________





(Typed name and title)


Approved by:
_______________________________________





(Typed name and title)

