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Action Item Status Chart

Actions Pending

Last Updated 23 September 02
	A/I

#
	Description
	POC

Date Assigned

Date Due

Date Closed
	Remarks

	178
	Forward completed NAVSEA IG BP-PI/GI forms received from the Advocate Network at conclusion of CPI Analysis to Ken who will post to the BPIL website.  Team will review Advocate Network submitted (not as a result of the CPI Analysis) BP-PI/GI forms for inclusion in the dbase on an as required basis.
	All

5/2/00

Ongoing
	5/2/00 – Action Items 97, 98, 99 were combined into one Ongoing action item.

	272
	Solicit feedback on results of VTC
	All

12/6/00

Ongoing
	12/6/00 – Team will solicit responses to the following questions whenever a BPIL sponsored VTC is completed.

· Was the VTC presentation beneficial – why or why not?

· Do you think your activity would deploy the Initiative – why or why not?

· What barriers to implementation would you foresee at your activity?

· Would you like additional information on the; if so, what?

· Suggestions for improvement on BPIL VTCs.

· Did the VTC meet the expectations met by the team?

	293
	Obtain CAD design for Propeller Award
	Ken

4/19/01

8/5/02

7/31/02
	Closed

4/19/01 – During presentation to BTET SC Craig was approached by the NAVSEA Propeller Expert about using a CAD design for an actual ship propeller.  Craig to contact individual to obtain an unclassified propeller CAD design.

2/20/02 – Ken discussed with Craig.  Craig cannot remember who volunteered to provide CAD.  Ken to check with Kevin Theroff for attendee list of meeting.  POC should be from  NSWC Carderock or SEA 05.

2/28/02 – Craig identified individual as Jim Fein of SEA05H and is working with him to obtain a design drawing.

7/11/02 – POC changed to Ken.  Ken to coordinate with Jim Fein to obtain.

7/29/02 – Ken sent email to Jim Fein, NSWC Carderock requesting unclassified propeller image.

7/31/02 – Ken received information from NSWC Div Carderock.

	308
	Include the Year in Review for 2002 input task in the September 2002 agenda
	HQ Rep

12/6/02
	9/23/02 – Ken Drafted proposed input for CY2002 NAVSEA Year in Review and provided to Gordon for review prior to sending to team.

	325
	Corporate Knowledge Management Initiative
	Ken

12/6/01

3/20/02
	12/6/01 – Team discussed possible partnership with this initiative.  Ken to contact Paul Smith to discuss status of the project and if they would be interested in partnering.

2/27/02 – Ken emailed Paul requesting status of Corporate KM Initiative & requesting meeting to discuss partnering.

3/18/02 – Ken working with new KM Project Lead Gretchen Schlag to determine best fit.

9/23/02 – Ken reviewed the project area under CIO in NAVSEA CDMS and no one has posted anything since Jan 2002, will contact Judy Oliver in an attempt to figure out if this group is still active.

	326
	Process to Gather all Corporate BPR Initiatives
	Ken / Gordon

12/6/01

3/20/02
	12/6/01 – During discussion of BPR issues it was noted that only the Headquarters initiatives are included on the website.  Team need to establish a process to gather/update all corporate BPR Initiatives.  Ken to draft process and submit to Gordon for chop prior to submission to the core team for review.

3/21/02 – Team needs to define the scope of what we are going to collect.

7/11/02 – Team discussed and process will be to periodically send a data call request to the BPIL Advocate Network.  Ken to query team how soon after approval of the Data Collection form (action item 327) should the first data call be initiated.
9/17/02 – Ken sent following to Gordon:

I sat down with Mike Manning yesterday afternoon to attempt and gain an insight on how he gathers FA initiatives for inclusion in the CAMIS/FAMIS database.  We came up with the same basic barrier the BPIL would have - organizations will report only what they want to report.  

His problem is that if someone reports something above and beyond their savings requirement for the FY then they are afraid that they will be taxed for the additional savings to cover someone else's shortfalls.  The BPIL may face the same problems, especially since the headquarters sponsor/representative is from the same office.

No one will want to report anything, just incase they are successful.  Many of the field activities will use the savings from an unreported initiative to fund another IPT or will bank it for the following year should a reported initiative fall short of its projected savings.

Short of going out with a quarterly datacall, I cannot think of a process that could be set in place that ensures we would gather everything - and even that assumes that everyone will be honest and report everything they are doing.  It would also assume that the POCs we contact actually know everything that the organization is working on.  I'd bet there are initiatives happening right here at the Headquarters that no one but the PEO involved knows anything about.

The Propeller Award may help to break this paradigm - maybe organizations will want to report that they are in the process of adopting another organizations best practice so they do not look like they are gaming the program when they submit their Propeller Award nomination package.

Do we want to try and initiate a quarterly datacall or just close the action item - not beneficial for the manpower involved.

9/23/02 – Ken added to the following to the email.  Gordon, based on our discussion of last week (your move to SEA 1051) the BPIL might have better response to gathering this info since organizations may not think they are putting themselves on report to the SSB (SEA 1052) if the datacall is coming from Corporate Planning (SEA 1051)

	327
	Corporate BPR Initiatives Standardized Project Page
	All / Ken

12/6/01

9/1/02
	12/6/01 – During discussion of BPR Issues it was noted that the team needs to develop a standardized list of information to be gathered of inclusion on the project page of the website.  Ken to coordinate gathering of ideas and development of the page.

1/4/02 – Ken emailed out old Ongoing PI form for review/comment by team.

3/21/02 – Based on scope defined from a/I 326 team will determine what information should be gathered.

7/11/02 – Team discussed and Ken to incorporate recommended changes and forward for review by the team.

	333
	VCNO Task Force Mike Availability Process BPR Initiative project page information
	Ken

12/6/01

9/1/02

8/20/02
	Closed

12/6/01 – During discussion of BPR issues Mike indicated that the Task Force Mike BPR initiative on the Availability Process could be included on the newly developed project page.  Once the standardized information has been determined Mark will provide this information to Ken for inclusion on the website.

2/28/02 – Email from Mike indicated he thinks this A/I belongs to Colleen.  Ken forwarded email to Colleen.

3/21/02 – Ken to contact Mark Borkowski to determine if there is need to gather this information.

7/29/02 – Ken sent email to Mark Borkowski to coordinate meeting to discuss.

8/20/02 – Ken received information from Ed Moe (SEA 04) the NAVSEA Rep.  Ed provided website information (www2.clf.navy.mil; id TFM Reader; p/w Task4rce1 (case sen).

	336
	BPIL Communication Plan
	Mark 

12/6/01

9/1/02

8/30/02
	Closed

12/6/01 – During review of the NUWC Newport Communications Plan provided by Tom it was determined that the BPIL should have a communications plan to ensure visibility and maintain themselves as a value-added asset to the corporation.  Mark to develop a BPIL Communications Plan for review by the Core Membership.

2/25/02 – Ken received from Mark and forwarded to team for review.

3/21/02 – Tom asked team to review and provide comment.
7/11/02 – Team reviewed the plan and had numerous recommendations.  Ken to incorporate changes and send out for review.

7/29/02 – Ken emailed out changes for Review.

8/31/02 – Ken incorporated changes and will post to the new Inside NAVSEA City website.

	345
	Extended Excel Training (i.e. Pivot Tables)
	Tom / ???

3/21/02

5/15/02
	3/21/02 – During discuss of the NAVSEA Inventory it was noted that CNO utilizes Excel Spreadsheets to do the inventory because they can invoke Pivot Tables which can roll up the data.  It was mentioned that this may be a good VTC item along with other extended excel capabilities.  Tom to coordinate with NUWC Newport excel expert.  Decision on VTC to be made once location/dates for the next meeting is finalized.

	346
	Post SUPSHIP NRLNS presentation on Core Equities Risk Assessment Process to BPIL Website
	Ken

7/11/02

8/5/02

7/30/02
	Closed

7/11/02 – Ken to post Roger’s presentation to the BPIL website with OPM information.

7/30/02 – Information sent to the NAVSEA web team for posting to the website.

	347
	Verify SUPSHP Portsmouth ICE Software Package for Interactive Customer Evaluation is contained in the BP Dbase
	Ken

7/11/02

8/5/02

7/31/02
	Closed

7/11/02 – Ken to verify SUPSHIP Portsmouth ICE Software Package is contained in the BP Dbase; if not, collect the information enter it.

7/29/02 – Ken reviewed dbase and it is not contained there. BP-PI form sent to Judy for completion.

7/30/02 - I don't believe it has actually been implemented at any of the SUPSHIPS yet.  The Customer group is looking at it for potential use.

Info received from Walt Borkowski, SUPSHIP Groton:
I just spent an hour with this guy and the program seems to be worthwhile.  It might be worth your time to peruse the site and perhaps have him come in to do a brief.  I think you might find it worthwhile.  Don't be put off by the fact that the present users seem to be housing/bowling alleys there is great potential here.  Read on:

If your present system of measuring customer satisfaction could stand some improvement, I have a great opportunity for you. The Office of Secretary of Defense Quality Management Office has fielded a web-based customer satisfaction survey system that we are offering, free of charge, to DoD offices. It basically replaces the paper comment cards that many organizations use and it's highly customizable. It's really getting to be a popular site and it's easy to set up new clients. You can view the site at http://ice.disa.mil/ . You will notice all the other offices that are currently using this system. I suggest you click on the demo site and fill out a customer comment card to see what the site can do.

What you will not see are the reports that are made available to each of your managers. They are accessed via manager passwords. But you can see a generic report (try the bowling alley since it has the most cards in the database).

OSD, Quality Management Office POC: Tom Laccone, Office of Secretary of Defense, Quality Management Office, 703-588-8148.
7/31/02 – Loaded information to action items.

	348
	Create measurable metrics to quantify impact team is having on NAVSEA Corporation
	Ken

7/11/02

8/12/02
	7/11/02 – During discussion of Propeller Award / Website team indicated the need to devise additional metrics to measure our effectiveness within the corporation.  We have gathered and shared information – how do we measure it’s use.  Ken to gather recommendations.

9/17/02 – Ken gathered additional recommendations

· VTCs Held

· Articles Published

· New submissions of BP/PI/WAGI

Team will discuss at next meeting

	349
	Check COMNAVSEA schedule for October 2002 to recommend dates for BPIL meeting
	Gordon

7/11/02

8/15/02
	7/11/02 – During discussion of the propeller award, Gordon volunteered to check the COMNAVSEA schedule for his availability in October 2002.  Team wants to personally deliver the first batch of awards for signature.  COMNAVSEA availability will drive the dates for the October BPIL Team Meeting.

	350
	Update metrics cards contained within the BPIL website metrics spreadsheet
	Ken

7/11/02

10/1/02

7/25/02
	Closed

7/11/02 – During review of the website metrics it was noted that the description fields are outdated.  Ken to review the metrics/description and update as appropriate.  Additionally, those metrics which are not utilized will be removed from the descriptions.

7/25/02 – Ken updated metrics information cards based on the June report.

	351
	Invalid returns from the BP Dbase.
	Ken/Colleen

7/11/02

8/5/02

7/29/02
	Closed

7/11/02 – During review of the website metrics, Colleen indicated she has been receiving invalid returns from the BP dbase (returning information for organizations other than those requested).  Ken to review and have programmers fix.

7/29/02 – Ken attempted to duplicate and couldn’t.  Ken requested additional information from Colleen. 

	352
	Provide copy of BP Input form.
	Ken

7/11/02

8/1/02

7/29/02
	Closed

7/11/02 – During review of the website metrics, Buddy requested copy of the BP input form to use in submitting BP/WAGI for input into the dbase.
7/29/02 - Ken provided copy.  Additionally, there is a copy maintained on the BPIL website for use.

	353
	Create a page on the website for special interest items/ compliance items, issues
	Ken / Doris

7/11/02

9/1/02

8/19/02
	Closed

7/11/02 – During review of the website metrics, Doris recommended and team discussed including a page on the website for Special Interest Items and Compliance Items/Issues.  Ken will coordinate with Doris to collect information and will include the information as part of the IG page.

7/29/02 – Ken requested meeting with Doris to discuss.

8/19/02 – Ken received information from Doris and added to the NAVSEA IG Page.

	354
	Status of the BSC software licenses
	Ken

7/11/02

8/5/02

7/29/02
	Closed

7/11/02 – During the May 02 Corporate Planning Conference, Mike Allman indicated that the headquarters has purchased a BSC software package.  Ken to request if licenses are available for use by field activities that have a BSC.  Additionally, Ken will request if the software was included in the NMCI legacy applications dbase.

7/29/02 – Ken requested information from Mike.  Mike’s response to Ken’s questions are below:
1.  What is the status of the software within NAVSEA Corporation?  Currently there is no Command BSC software solution.  I have prepared an acquisition strategy which can be summarized as follows:

Elements of the acquisition strategy are as follows:

· Competitive procurement 

· Award of an Indefinite Delivery Indefinite Quantity (IDIQ) contract with no minimum quantities or dollars

· Commercial-off-the-shelf (COTS) software

· Source selection using best value approach based on the following:

1. Total acquisition cost (software, hardware, training, etc)

2. Annual operation and maintenance cost

3. BSC functional performance

4. IT performance

5. Web based

6. Scaleability

· Two step source selection

1. Initial selection based on evaluation of software venders' technical and cost proposals

2. Down select to four to six venders

Final selection based on software demonstrations using sample data sets provided by NAVSEA

I am awaiting approval prior to implementing this strategy.  

2.  Are there licenses available for a Field Activity to utilize the software?  No.

3.  Was the software included as part of the NAVSEA Headquarters legacy applications submission for NMCI.  NMCI compatibility will be a requirement for any Command BSC software.

4.  What is the status of a Corporate BSC under the new NAVSEA Leadership?  The field activities were hearing  in the past that there was no push for a Corporate BSC from the front office.  Is this still the case or will there eventually be a Corporate BSC?  Unknown.

	355
	Change in the CPI Process
	Ken / Doris

7/11/02

8/1/02

7/25/02
	Closed

7/11/02 – Doris indicated that the CPI process has change to a three year cycle and provided the team with a copy of the NAVSEA Notice that announces the CY03-05 schedule.  Ken to coordinate dates with Doris and adjust the CPI BP cycle as needed.

7/25/02 – Ken updated CPI actions spreadsheet based on the new schedule and will incorporated these items into the SSD CY03 Plan Cycle.

	356
	Obtain a copy of the signed decision paper that approved the Best Practices Push concept
	Ken

7/11/02

9/1/02

9/16/02
	Closed

7/11/02 – Action item 257 ‘Execute a dry run of the Best Practices Push program’.  Action item 257 has become obsolete due to implementation of the BPIL communications plan.  Ken to coordinate with Craig to obtain a copy of the signed decision paper for files.

7/29/02 – Ken requested copy from Craig.

8/19/02 – Craig doesn’t have a hard copy will attempt to find a soft copy.

9/16/02 – Ken requested status from Craig and asked if VADM Nanos signed the package would the front office have kept a copy and if so could Craig provide an approximate date to start the search from.
Ken received the following reply from Craig:  Sorry, no luck on the soft copy.  As for the sign off, I believe it made it no further than the Propeller Award i.e. never got to Nanos.  We just had concurrence of the IG and other key stakeholders.  Anyway, if the decision has been made to just send the data to the field without any required feedback, then it is just another inbox item amongst all the others precluding any meaningful metrics and minimizing the chance for success.
As no copy (hard or soft) is available and COMNAVSEA never signed it into policy and the Team has made to decision to forward with no required response there is no reason to pursue.

	357
	Include the Year in Review for 2003 input task in the September 2003 agenda
	HQ Rep


	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	
	
	
	

	P1
	Press Release -  Draft proposed basic press release announcing approval of the award and the impending call for nominations.
	Doris

7/11/02

8/5/02


	

	P2
	Release Press Release -  Forward the Press Release to NAVSEA all hands via email.  Gordon agreed to coordinate with Andrea Post (holder of the all hands email address)
	Gordon

7/11/02
	After /s/ of award package.

After approval of draft press release

	P3
	Release Annual Press Release -  This action item to be included in the BPIL Communications Plan.  Annual press release/call for nominations should occur around the 1 October timeframe each year to allow for processing and repackaging of those awarded processes to the Excellence in Government awards committee by 1 April of the following year.
	BPIL

7/11/02

6/1/03
	Summer of each year.

	P4
	Call for nominations - Submit to all NAVSEA Activities (nomination Form already developed) - discuss with NAVSEA Awards group to see if it is appropriate for them to forward and collect nominations or see if we should do that ourselves (personally I would like to see that process go through the awards group)
	Ken/Gordon

7/11/02

7/31/02
	Due - 15 Days after signature of the Award package.

7/11/02 – Team reviewed and recommended changes to the nomination letter.  Memo will include that the BPIL is available to assist in quantifying their savings, if needed.  Ken to make changes and forward for comment.

7/29/02 – Ken sent new draft out for review

9/16/02 – Call for nominations letter completed – awaiting approval of award and will start routing.

	P5
	Forward call for nominations to all hands.  Once call for nominations memo is signed by the COMNAVSEA.
	Ken/Gordon

7/11/02
	Due - 15 Days after signature of the Award package.  Ken will scan and send to the BPIL Core/Advocates with the official memo coming down the chain of command

	P6
	Collect Nominations – Team to collect and review nominations from the initial call.  Ken to scan and forward nominations of review prior to the October 2002 meeting.
	BPIL

7/11/02

9/30/02
	Accepted through 31 December 2002

	P7
	Review nominations and select winners.  Team to meet at HQ NAVSEA during the October 2002 meeting to review nominations prepare documents for signature and personally delivery the first batch to COMNAVSEA for signature.  Gordon to cheek COMNAVSEA schedule to determine best time in October 2002 for team to meet.
	BPIL

7/11/02

10/31/02
	October 2002 BPIL Meeting

	P8
	Draft Cover Letters – Prepare sample cover letters for:  Approved Awards, Request for additional Information, Disapproved Awards.  This action needs to be completed prior to convening the initial awards board.
	Colleen

7/11/02

8/5/02
	

	P9
	Make certificates – Prepare draft version of the certificates to be handed out.
	Ken

7/11/02

8/5/02

7/31/02
	Closed

7/29/02 – Ken sent out draft for review.  Ken requested propeller image from Jim Fein Carderock.
7/31/02 – Ken received images from Carderock and created certificate.  Awaiting first approved awards.

	P10
	Schedule awards into Commanders Forum – Gordon/Ken to check with SEA09B1 to determine the dates for the next Commander’s Forum.  Date of the October 2002 BPIL meeting to review/approve awards may need to be adjusted based on this date.
	Gordon/Ken
7/11/02

8/5/02


	

	P11
	Article for Propeller Award for activity newsletters.  
	Ken

7/11/02

8/5/02
	7/11/02 – As the letters which forward the approved awards will include both NAVSEA PAO and the organizational PAO as copies to.  PAOs can utilize this information for preparation of news articles for the local paper.

	P12
	Prepare package for submission to Excellence in Government awards board.  Those recipients of the propeller award that qualify will receive assistance from the BPIL in submitting the process for receipt of the Excellence in Government awards
	BPIL

7/11/02

4/1/03
	7/25/02 – After research Ken has found that these awards packages are due to the Council on Excellence in Government not later than the 1st of April each year.  Included in the Process Flow Diagram.



	P13
	Update Process Diagram.  Process diagram needs to be updated to reflect the above changes.  Process diagram will also include recommendations on how to win the award.
	Ken

7/11/02

8/5/02

8/23/02
	Closed

7/29/02 – Ken updated and sent out for review.
8/23/02 – Ken incorporated changes into flow diagram and will post to the new Inside NAVSEA City BPIL Neightborhoode.

	P14
	Update Nomination Package.  Nomination Package requires updating to reflect the SEA10 organizational structure and to include a block indicating ‘Estimated Annual Savings’.
	Ken
7/11/02

8/5/02

7/25/02
	Closed

7/25/02 – Ken has updated the package to reflect the SEA10 organizational changes, inclusion of estimated annual savings block and added an actual savings to date block.

	P15
	Update Nomination Package.  Meet with Andrea Post the package may need updating to remove reference to SEA 101.
	Gordon

7/11/02

8/5/02
	7/11/02 – Meet with Andrea Post to determine if SEA101 really needs to receive a copy of the award or will an annual report of awards presented for inclusion as part of their annual awards presented report will suffice.

	P16
	Sample Package. – Team to create a sample nomination package for inclusion on the website/inclusion in the call for nominations.
	Ken

7/11/02

8/5/02

9/16/02
	Closed
9/16/02 – Sample package created and sent for review.  Comments incorporated.  Ken to post to new Inside NAVSEA City website for reference.
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