Business Process Interface Link (BPIL)

Action Item Status Chart

Actions Completed

Last Updated 22 July 02
A/I

#
Description
POC

Date Assigned

Date Due

Date Closed
Remarks

1
Ship CO Survey Tolerance
Jim L.

4/22/98

00/00/00

6/22/98
Closed

CO's receiving 2-3 surveys per month.  CO's not complaining.

2
E-mail slide on BPIL to Donna
Gita

6/22/98

00/00/00

6/25/98
Closed

3
Contact Gerry Sorelle on ABC
Bob

6/22/98

00/00/00

6/30/98
Closed

Gerry contacted Craig.  Data exchanged.

4
Discuss BPIL with NAVSEA Communications Goal
Craig / Gita

6/22/98

00/00/00

6/30/98
Closed

Discussed at June Communications Goal meeting.  NUWC Customer Survey Process provided.

5
Provide Craig w/NUWC Customer Survey Process
George

6/22/98

00/00/00

6/30/98
Closed

6
Ask Walt Hussey where Best Practices were sent.
Craig

6/22/98

00/00/00

6/30/98
Closed

Best Practices were forwarded to OPNAV

7
Set up format for BPI Network
Ken

6/22/98

00/00/00

7/13/98
Closed

Created MS Access database.  Will export reports to HTML for web.

8
Send e-mail road show brief to Craig
Donna

6/22/98

00/00/00

6/22/98
Closed

Donna e-mailed slides to Craig

9
BPIL feedback on how to improve communications/ Provide comments on how to strengthen NAVSEA's focus on external customers (outside NAVSEA e.g., OPNAV, Fleet, Industry)
All

6/22/98

00/00/00

6/23/98
Closed

Over 60 ideas/comments were provided.

6/23/98 Passed ideas/comments to NAVSEA Communications Goal Leader.

10
Introduction Letter
Craig

4/22/98

00/00/00

8/4/98
Closed

Letter signed and distributed

11
Thank You Letters to BPIL Sponsors
Craig

6/10/98

9/30/99

10/27/99
Closed

6/10/98- Open. Receivers identified. Craig to draft letter.

3/19/99 - Letter of Appreciation to BPIL members to go out at the same time as conference questionnaire (A/I #73)

5/6/99 - Craig will prepare for ADM Nanos signature.

7/22/99 - Craig to prepare.

9/16/99 - Craig provided rough draft.  Ken will reformat and prepare.

10/27/99 – Mailed to Commands with copy to members.

12
List of Field Newsletters
All

4/22/98

12/21/98

1/21/99
Closed

On-going. List on web. All members requested to verify data.

13
Produce consolidated list of BPI POCs
Ken

6/22/98

00/00/00

11/19/98
Closed

On-going.  List under development with website.  

14
Produce BPIL Road Show
Craig

4/22/98

00/00/00

11/18/99
Closed

Ongoing (See Action Item 15).

11/18/98 Draft provided to members and discussed.

15
Craig send road show outline to group for development of one slide each
All

7/22/98

00/00/00

11/19/98
Closed

On-going.

9/16/98 Craig provided information and members provided comments on topics to include

11/19/98 Draft provided to members and discussed.

16
Find out if DIFMS and/or STARS will interface with SPS? If so, when? And what is the impact?
Cdr. Hale

7/22/98

00/00/00

8/16/98
Closed

There will be an interface.

17
Provide 1 page summary of lapsing funds issue.
Bob 

4/22/98

12/4/98

11/25/98
Closed

Request pending with Frank Albert SEA 01 for automated data list.

18
Provide a memo to Craig to send to Capt. Finch detailing what best practices criteria and web site should look like / Memo should first be sent to BPIL members prior to sending to Capt. Finch. BPIL turnaround of comments should be limited to one week.  Should first call Capt. Finch for current status of Best Practices Consolidation and website and place our ideas behind memo.
Cdr. Hale / Craig

7/22/98

00/00/00

8/15/98
Closed

Key processes and best practices posted on web.

19
Take inputs on what should be done with the CPI processes data and formulate a plan to take it to NAVSEA.  Review CPI process ideas and make recommendations to the group on next steps.
Craig

7/22/98

00/00/00

11/19/98
ClosedReview 28 ideas provided by BPIL and place as a CPI link on BPIL website.  Currently partnering with IG CPI Analysis Group.

20
Take COAR Quick Hit to SEA 01
Craig

7/22/98

00/00/00

8/15/98
Closed

After further review was withdrawn by Jim Colebank.

21
Forward Quick Hit recommendation on Contract notification to SEA 00D
Craig

7/22/98

00/00/00

8/10/98
Closed

22
E-mail to Gita: POC for NSWC BPI Offices
Donna

7/22/98

00/00/00

8/15/98
Closed

E-mail received.  Information posted

23
Update Quick Hit on Contract Notification and email to Craig
George

7/22/98

00/00/00

9/16/98
Closed

Quick hit updated; Letter prepared to forward quick hit to SEA 00D via Jess Atkins.

24
Investigate lapsing funds issue; see 01
Cdr. Hale

7/22/98

00/00/00

11/18/98
Closed

11/18/98 duplicate of action item 17

25
Incorporate ideas on COAR and resubmit to Craig
Jim C.

7/22/98

00/00/00

11/18/98
Closed

26 
Provide Craig with 1 page summary of issues of the NAVSEA process/instruction on SUPSHIPS/Shipyard performance and completion reports.  Address previous attempts to resolve this problem. Address any labor savings that could be realized from reengineering this process.  Address the fact that previous instruction updates only ask for comments on the as-is vice ideas for a “to-be”. Survey addresses of reports to see if anyone of them still require data from the reports. State whether you will be willing to chair the working group.  (NAVSEA should review all instructions with the idea of eliminating as many as possible.) Address why the information needs to be reported to all by SUPSHIPs or Shipyards.
Jim Loulies

7/22/98

00/00/00

11/19/98
Closed

Bernie Clark has memorandum for action which Jim & Craig Completed.

11/18/98 Craig to follow-up with Bernie Clark

27
How does the interface of SPS relate to the Contractor Performance Assessment Reporting System (CPARS) process
Warren

7/22/98

00/00/00

11/18/98
Closed

Currently no plans to inter-face the two systems.

28
Get flowchart process from field activity newsletters to BPIL website
George

9/16/98

00/00/00

9/17/98
Closed

George provided a flowchart for Ken to place on the BPIL web.

28
Duplicate Action Number.

Group plans to review the NOC Self-Assessment Guide and comment.
All

7/23/98

00/00/00

11/18/98
Closed

Reviewed by BPIL members. Comments to Phil.  Phil sent to IG.

29
Look and producing a NAVSEA approved Self-Assessment Guide
All

7/23/98

00/00/00

11/18/98
Closed

Craig to look into need.

11/18/98 IG has response for action.

29


Duplicate Action Number.

Create a BPIL Article to go to field Activity Newsletters
Warren

9/16/98

00/00/00

11/18/98
Closed

Warren to provide an article about the BPIL.

11/18/98 Draft welcome letter provided to Craig for /S/.

30
Link SPARS to SPS.  Determine whether this can be executed
Warren/ Craig/ Gloria C.

9/16/98

00/00/00

11/18/98
Closed

Warren will send e-mail to Gloria Carter & Cdr. Hale. They will be the POCs and work together on issue

11/18/98 Currently no plan to interface the systems - not a corporate wide problem.

31
Change Concepts.  Phil mentioned in our BPIL meeting that there is a book written by Tom Nolan on this subject.  Will provide information to BPIL members.
Phil

9/16/98

00/00/00

9/21/98
Closed

9/21/98 Phil provided an e-mail which provided more information.

32
Develop corporate process for introducing new software systems.  Dr. Blatstein is addressing this for Warfare centers.  Donna will provide information on presentation. [Action Item 18 (ideas for business process from June Meeting)].
George

9/16/98

00/00/00

11/18/98
Closed

Craig to e-mail NAVSEA CIO based on Dr. Blatsein's presentation.  George to create generic e-mail based Dr. Blatstein's presentation.

33
Investigate specific issues or problems on hazardous material management. [Action Item 5 (ideas for business process from June Meeting)].
Donna

9/16/98

00/00/00

11/18/98
Closed

Retracted after further investigation.

34
Look for common weaknesses in CPI reports.  (Warren to ask Alice if data is proprietary). [Action Item 6 (ideas for business rpocess from June Meeting)].
BPIL / Warren

9/16/98

00/00/00

11/18/98
Closed

Outdated.  BPIL is partnering with IG CPI Analysis Group.

35
Item #9 (ideas for business processes from June Meeting Minutes). Project Management. Craig to think about improvements in project management process, ROI. Look for NAVSEA’s system processes. Take to the SSG. Look for Industry benchmarks.
Craig

9/16/98

Ongoing

5/23/00
Closed
11/18/98 Long-term action for the PAIG.

5/23/00 – Combined with action item #109 “Review Repair SUPSHIP Project Managers Desk Guide for Applicability as a BP for the database”.

36
Database - Craig to contact Colleen on continuous process improvement (CPI) database.
Craig

9/16/98

00/00/00

11/18/98
Closed

Colleen provided information.  Ken to contact.

37
Follow-up with Phil on providing NOC Self-Assessment Guide to the IG for Review.
George

11/18/98

12/4/98

12/4/98
Closed

38
Follow-up BPIL Advocate letters with news release to Newsletters via the BPI Network
Warren /Keith

11/18/98

7/12/00

5/23/00
Closed

1/21/99 Due Date changed to open until completion of T/O 1.3

3/18/99 - Tabled until May Meeting.

5/6/99 - Rough press release will be prepared during the July meeting.

7/22/99 - Team brainstormed ideas and Craig will coordinate with Warren.

9/16/99 - No new status.  Craig will coordinate release with Thank You and website move to corporate intranet

11/17/99 - Ken will coordinate with Warren after website is moved to corporate.  Newsletter will include the web address.

12/28/99- Ken sent email to Warren reminding him of the requirement – website moved to corp.navsea.navy.mil on 12/22/99.

2/16/00 - Keith was added as a POC and will work with Warren after the SUPSHIP Newport News CPI Follow-up.  Due date changed from tabled now that the BPIL website is available on the corporate intranet.

5/2/00 – Reviewed and provided changes.  Ken to Email out updated version.

5/8/00 – Ken emailed out updated version.

5/17/00 – Ken emailed out final version.  Will compile responses and shotgun out the completed version on 5/19.

5/23/00 – Final version forwarded to core members for distribution.  File also loaded to the team/advocate page of the website.

39
Colleen provided various points of contacts for CPI databases.  Follow-up to obtain copy for possible use as baseline. POC is Dick Zigler PSNSY DSN 439-6922
Ken

11/18/98

2/12/99

5/6/99
Closed

1/5/99 received database; however, could not get into. Need to request help.

4/8/99 - received unsecure version in Access 2.0 will play with it

5/6/99 - database provided was very detailed; however, it contains business sensitive information

40
Provide Core Equities for use in BPIL Processes Database
Craig

11/18/98

3/25/99

5/6/99
Closed

3/18/99 - Craig to provide to team via e-mail.

5/6/99 - reviewed BP database categories with NAVSEA Core Equities and they are in line.

41
Provide recommendations for Best Practices database from Judy’s handout of 4-22-98.
Colleen

11/18/98

2/12/99

2/23/99
Closed

2/23/99 provided email to entire team.

42
Update website to include (Reduce graphics size, add 1996 dates to BP data, Members button at top each page, Links to other items on home page, Suggestion box, T/O White Papers, Hot Initiatives, Fix P/W on Action Items and Minutes)
Ken

11/18/98

12/4/98

1/21/99
Closed 

1/21/99 - majority of item completed.  Opened new action item.

43
Have BPIL Site added as link on NAVSEA www site
Ken

11/18/98

11/30/98

2/18/99
Closed

12/22/98 - Email request sent to NAVSEA Webmaster.

1/11/99 - Email adtake sent to NAVSEA Webmaster

2/18/99 - Conversation with NAVSEA Webmaster indicated they only include public domain sites (no userid/password)

44
Coordinate to plan & build Processes web database.
Kathy / Colleen

11/18/98

4/9/99

5/6/99
Closed
3/18/99 - Kathy to contact Ernie Renner at NPR to see if we can use their dbase and repopulate with our data.  Kathy/Colleen to review and prepare comments.

5/6/99 - database as contained on their website is not user friendly.  NPR does not want to share the dbase structure.

45


Contact PSNSY (Paul Mastberg) for processes website query system 
Ken

11/18/98

Open

7/22/99


Closed

2/19/99 - email sent

3/10/99 - after receiving input from team provided possible structure and requirements.

3/18/99 - Tabled until review complete.  Ken to email Paul to place on hold until determined if NPR dbase can be copied and repopulated with our data.

5/6/99 - reopen since we cannot obtain NPR's dbase structure

7/22/99 - Dbase contains proprietary information BPIL will design their own.

46


Provide comments to Craig on responses received on BPIL Welcome letter for signing by Adm. Nanos
Ken

11/19/98

11/23/98

11/23/98
Closed

47


Provide sample diagram of how activities support Process Improvement S/G 5 for pilot survey
George/ Warren

11/19/98

12/4/98

12/10/98
Closed

48


BPIL Members respond to Process Improvement S/G 5 survey format.[from action item 47]
All

11/19/98

12/7/98

12/18/98
Closed

49
BPIL Members disseminate Process Improvement S/G 5 Survey to BPIL Advocates to complete.[from action item 48]
All

11/19/98

12/11/98

12/11/98
Closed

50
Forward responses to Process Improvement S/G 5 Survey to Ken for consolidation. [from action item 49]
All

11/19/98

1/7/99

1/7/99
Closed

51
Format Process Improvement S/G 5 Survey responses into word slides for review at 1/99 meeting.[from action tem 50]
Ken

11/19/98

1/13/99

1/13/99
Closed

52
Review 28 Ideas under the CPI Process created at the ACE (7/22/98 Meeting) [closed action item 19]
Craig

11/12/98

5/5/99

7/22/99
Closed
5/6/99 - Craig to review and forward to team for review at July meeting.

7/22/99 - Review was accomplished at July Meeting.

53
Follow up with Bernie Clark on the NAVSEA process/ instructions on SUPSHIPs/ Shipyard performance and completion reports. [closed action item 26]
Craig

11/12/98

12/11/98

5/6/99
Closed
3/18/99 - New instruction was issued Nov98.  Need Jim to review and compare to point paper to see if the question was answered.  See RO #19

5/6/99 - Warren to check with Jim.  Closed - partial victory, SEA04 reviewed and issued new instruction which incorporated portions of the point paper.  Jim will resubmit if they decide to pursue further.

54
Provide definitions of NAVSEA Community and NAVSEA Corporation for new Charter Definitions Appendix
George

1/21/99

1/29/99

1/26/99
Closed  

2/11/99 - Incorporated into signed Charter.

55
Schedule with Sponsors for brief of new charter (attempt to schedule for 2/11/99)
Ken

1/21/99

1/28/99

1/27/99
Closed

2/11/99 - Meeting scheduled for 0830-0900 in CP5 1066, Bernie Clark's Office.

56
Provide Dates/Location of BPIL Meetings to IG (Doris Headley)
Ken

1/21/99

1/29/99

2/18/99
Closed

Provided dates and locations.  Added Doris to BPIL email group.  Invited her to visit our website.

57
Provide tentative agenda of March BPIL Meeting to IG (In order for them to determine if they should attend)
George

1/21/99

3/1/99

3/16/99
Closed
Provided agenda to Doris.  She is scheduled to attend on Thursday.

58
Provide report of website users to Team.
Ken

1/21/99

2/5/99

3/16/99
Closed
Roster of registered users provided to Team.

59
Research method to provide report of hits to website.
Ken

1/21/99

2/5/99

3/16/99
Closed
Closed website number of hits provided however research of times/location of hits is not practicable - only registered users can access.

60
Research method to install  e-mail exploder to website.
Ken / Craig

1/21/99

9/16/99

9/16/99
Closed
2/19/99 - liaison with Cathy at NUWC

3/10/99 - follow-up email to Cathy currently researching

4/8/99 - spoke with Terry Wanstrect at NUWC Newport he will research, I will also email Russ Ruppert at NAVSEA and ask about a Mail List Program

5/6/99 - Ken will follow up with Russ Ruppert.

7/22/99 - Ken has contacted Russ Ruppert only problem will be the firewall

9/16/99 - Will become obsolete when BPIL website is relocated to the corporate intranet (no registration - no way to collect addresses).  Will add voluntary registration for email updates.

61
Prepare paragraph for  Tactical Objectives 1.1, 1.2
Rick

1/21/99

2/5/99

5/6/99
Closed
5/6/99 - Completed

62
Prepare paragraph for  Tactical Objectives 1.4
Keith

1/21/99

2/5/99

3/12/99
Closed
3/15/99 - Posted to website

63
Prepare paragraph for Tactical Objectives 1.5, 1.8
Kathy

1/21/99

2/5/99

5/6/99
Closed
3/12/99 - TO 1.5 completed

5/6/99 - Completed

64
Prepare paragraph for Tactical Objectives 2.1
Craig

1/21/99

2/5/99

5/6/99
Closed
3/18/99 - Craig to send draft

5/6/99 - Completed

65
Prepare paragraph for Tactical Objectives 2.4
Warren

1/21/99

2/5/99

5/6/99
Closed
3/18/99 - Warren to send draft

5/6/99 - Completed

66
Prepare paragraph for Tactical Objectives 1.6, 1.11
George

1/21/99

2/5/99

1/29/99
Closed

2/12/99 - Posted to website.

67
Prepare paragraph for Tactical Objectives 1.12, 2.6
Philip

1/21/99

2/5/99

1/22/99
Closed
2/12/99 - Posted to website.

68
Prepare paragraph for Tactical Objectives 1.8, 1.10
Colleen

1/21/99

2/5/99

5/6/99
Closed
3/18/99 - Colleen to send draft

5/6/99 - Completed

69
Reach out and Touch non-responders to Survey.  
All

1/21/99

2/5/99

3/18/99
Closed

Incorporate into Best Practice dbase survey.  Follow on to A/I #50.

70
Complete distribution of BPI Practitioner Network Letter (Left off NNSY and NOC representative)
Craig / Ken

1/21/99

1/29/99

3/15/99
Closed
2/18/99 - Began routing of letter to Adm. Nanos for /s/.

3/15/99 - Received signed letter and mailed.

71
Provide name of BPI Advocate Network for missing Name
All

1/21/99

7/12/00

5/2/00
Closed

3/18/99 - Kathy has name and need to confirm.

5/6/99 - Due date changed to 7/21/99

7/22/99 - Ken will query Kathy for name

9/16/99 - No new status

11/17/99 - Ken will bounce final activities listing being prepared by Jerry Volan for SEA 09B against Advocate Network Listing and then will solicit assistance for Core members to fill in the blanks.

5/2/00 – Colleen relayed that Gus Damon the Advocate for PH NSY has retired and needs to be removed from the roster.

5/2/00 – Ken to update roster with all 1st and 2nd echelon activities, compare that listing to those who receive CPIs and email completed roster to core for completion.  Action Item Closed – will be rolled into Action Item 153.

72
Update quick hit list
George

1/21/99

3/17/99 

3/17/99
Closed



73
Create questionnaire for BPI Practitioner Conference.  Letter to be signed by Capt Jaggard.  Ensure letter is sincere - conference for value added not just for sake of having a conference.  Send through CO's to maintain visibility.
Craig

1/21/99

8/15/99

9/16/99
Closed
5/6/99 - Due date changed to 6/15/99

7/22/99 - Questionnaire is ready to launch  will coordinate with A/I 11 and 38.  Cover letter to be signed by Capt Jaggard.

9/16/99 - Withdrawn conflicts with A/I 11 and 38.

74
Create objectives for BPI Practitioner Conference
Kathy

1/21/99

3/17/99

3/18/99
Closed

Has been included in the questionnaire.

75
Add BPIL portions of SSG briefs to the website
Ken

1/21/99

2/5/99

2/12/99
Closed

Added to website

76
Add link to JCALS on the website (Ongoing Initiatives Page)
Ken

1/21/99

2/5/99

2/19/99
Closed
Added links to websites page and have included the NAVSEA letter on the website.

77
Update PAIG Projects portion of the website
Ken

1/21/99

2/5/99

2/19/99
Closed

78
Update Website to include Suggestion Box, dates to BP data, T/O White Papers and paragraphs)
Ken

1/21/99

Open

7/22/99
Closed 

3/16/99 all completed except the Suggestion Box

5/6/99 - will incorporate into reorganized website.

7/22/99 - will be in new website

79
Prepare questionnaire to  solicit new quick list ideas.
George

2/18/99

2/26/99

2/5/99


Closed


80
Forward questionnaire to network to solicit new quick hit ideas for next meeting.
All

2/18/99

2/26/99

3/18/99
Closed


81
Review Competency Matrix for addition or deletion of KSAs
All

3/18/99

4/16/99

5/6/99
Closed

5/6/99 - comments requested via email between meetings.  Negative response.

82
Advertise BPIL Website link in the intranet.  After review of the sight at May Meeting.
All

3/18/99

Open

7/22/99
Closed 

5/6/99 - no new status will review after reorganize website.

7/22/99 - all members will ask local homepage to place our website on the links.

83
Provide Changes to the BPIL Best Practices Dbase survey form.
All

3/18/99

3/25/99

5/6/99
Closed

5/6/99 - Reviewed and modified at May meeting.

84
Incorporate Drill Down contained on Kathy's presentation for the web.
Ken

3/18/99

4/9/99

5/6/99
Closed
5/6/99 - will be incorporated into BP database. 

85
Coordinate with IG to ensure current Best Practices data is accurate.
Craig

3/18/99

10/16/99

2/16/00
Closed

5/6/99 - POC changed from Warren to Craig (Craig has meeting scheduled with IG for week of 5/10.

7/22/99 - Craig met with Capt Bannon who agreed to use the BPIL website for storage/distribution of CPI/BP data.  Craig will notify when new site is up and running

9/16/99 - Craig has meeting w/IG on 9/27; will suggest that the IG provide training, or refer activities to contractors on how to perform/prepare a Unit Self-Assessment

11/17/99 – Craig met with IG and IG would like the BPIL Advocate to be involved in the CPI Report Out.  Craig informed her this is not possible due to knowledge of BPIL Advocate however BPIL will create a business card for use as she sees during the out brief.

2/16/00 - Discussed with IG and process has been set in place

86
Phil to provide name and contact information for OPNAV POC for waiver policy change.
Phil

3/18/99

4/9/99

5/6/99
Closed

5/6/99 - NSWC has received a copy of the draft OPNAV Inst. and will review.  NSWC is scheduled to meet with NAVSEA HQ to discuss implications of the new Instruction.  Will resubmit if they desire to pursue.

87
Distribute waiver policy process after issuance of new OPNAV directive.
5/6/99
Closed

5/6/99 -  will be accomplished via NAVSEA Instruction.

88
Maintain dialog with Advocate Network.  (Web Updates, Monthly pulse on feedback, Agenda Items, RO, BPR)
All

3/18/99

Ongoing

11/17/99
Closed

11/17/99 – this action items will be moved to a standard agenda item for each meeting.

89
Flowchart BPIL Website.


Ken

3/18/99

5/5/99

5/6/99
Closed
5/6/99 - Wire diagram provided at May BPIL meeting.

90
Provide NAVSEA IG (Doris Headley, Capt Bannon) with schedule/ agenda for July Meeting.
Ken

5/6/99

7/1/99

7/22/99
Closed

91
Obtain copy of Govt Executive Magazine article on ABC for website.
Ken

5/6/99

9/19/99

8/13/99


Closed


92
Add Capt Bannon and Doris Headley to BPIL Email list.
Ken

5/6/99

5/15/99

5/15/99
Closed

93
Complete update BP dbase input form in .dot format
George

5/6/99

5/10/99

5/10/99
Closed

94
Verify BP dbase .dot form as accurate
All

5/6/99

5/12/99

5/12/99
Closed

95
Create partial BP dbase .dot forms from BPIL Website BP/CPI information and BPIL Survey Information and forward to BPIL Advocate Network for completion.
All

5/6/99

8/1/99

11/2/99
Closed

7/22/99 - NUWC is complete

9/16/99 - Craig to contract ANADAC to have form input into dbase upon receipt form BPIL Members

11/2/99 – Partially completed forms sent out to network via email.

96
Complete partial BP dbase .dot forms created from BPIL Website BP/CPI information and BPIL Survey Information and return to BPIL members.
BPIL

Ad Net

5/6/99

8/15/99

2/16/00
Closed

11/17/99 – Ken to remind the advocates via their core member on 11/30.  Review concerning applicability will be up to the individual command.

2/16/00 - Project has been moved to the sustainment phase

97
Forward completed BP dbase .dot forms received to BPIL Advocate Network to Ken.
All

5/6/99

5/3/00

5/2/00
Closed

5/2/00 – will be combined with action items 98 and 99 into new action item 178.

98
Place .html version of BP dbase .dot forms on BPIL website.
Ken

5/6/99

Ongoing

5/2/00
Closed

5/2/00 – will be combined with action items 97 and 99 into new action item 178.

99
Review BP dbase with information received on .dot forms. (This is the sanity check on the submission)
All

5/6/99

Ongoing

5/2/00
Closed

5/2/00 – will be combined with action items 97 and 98 into new action item 178.

100
Create Certificate for Technical POC on  Funding Document R/O Submitter for signature by Capt Jaggard and Bob Storey
Ken

5/6/99

8/15/99

8/23/99
Closed


101
Remove BPIL Survey from Website until reviewed at July Meeting.
Ken

5/6/99

5/15/99

5/15/99
Closed

102
BPIL Survey Next Steps (After completion of ANADACs reformat of the responses what will the BPIL do with it)
All

5/6/99

9/16/99

2/16/00
Closed

2/16/00 - Team reviewed the output received from ANADAC and will post the results to the website.

103
Pass copy of BPIL Survey Responses to PAIG for review and comment.
Ken

5/6/99

5/15/99

5/15/99
Closed

104
Provide PAIG review and comments to BPIL Survey to Team.
Ken

5/6/99

9/16/99

9/1/99


105
Solicit SUPSHIP BPIL Team member replacement from Bernie Clark.
Craig

5/6/99

5/28/99

5/28/99
Closed
7/22/99. Closed, Rick Alston found his replacement at SUPSHIP Newport News (Doug Taylor)

106
Solicit NSWC BPIL Team member replacement from Bill Cocimano.
Craig

5/6/99

8/15/99

9/1/99
Closed
7/22/99 - Craig is working

107
Craig & George conduct site visit to LOGCEN for BPIL Team member search.
Craig / Richard

5/6/99

Open

5/2/00
Closed

7/22/99 - still working

9/16/99 - To be done the next time George is in DC area and Craig available.

11/17/99 – Craig discussed with Leann Davies during CF VII.  Emails have indicated that Craig will visit during 1/00.

12/28/99 – POC changed to Craig/Richard vice Craig/George due to change of Goal Leader

5/2/00 – Michelle Strawser of NSLC was added to the BPIL Core membership.  Welcome letter from Pat Tamburrino was prepared and delivered during the May 00 meeting.  NSLC will host a future BPIL meeting.

108
After completion of A/I 107 Solicit LOGCEN BPIL Team member from Jeff Orner
Craig

5/6/99

Open

5/2/00
Closed

7/22/99 - still working

11/17/99 – Craig to meet with Leann Davies in Mid-Jan 00 to discuss sponsorship of Core BPIL member.

2/17/00 Craig will arrange meeting with Leann Davies as soon as possible to discuss sponsorship of Core BPIL member.

5/2/00 – Michelle Strawser of NSLC was added to the BPIL Core membership.  Welcome letter from Pat Tamburrino was prepared and delivered during the May 00 meeting.  NSLC will host a future BPIL meeting.

109 
Review Repair SUPSHIP Project Managers Desk Guide for Applicability as a BP for the database
Warren

5/6/99

Tabled

2/21/01
CLOSED

11/17/99 – Ken to send Warren email reminding him of this action item.

2/16/00 - Ken will ADTAKE Warren after completion of the IG Follow-up.

3/13/00 - Ken ADTAKEd warren via email of status.

5/3/00 – Repair SUPSHIP Project Managers Desk Guide is a web-based document that provides milestones with sample reports.  Document is updated after each repair revolution based on lessons learned.  Team reviewed document and feels there would be value-added to include on the BPIL website for corporate to view/download/ modify for use at their activity.  Warren to obtain approval from SUPSHIP Ports for the BPIL to include on their website and provide soft copies of the guide to Ken if approval is received.

7/12/00 – Judy Haugen followed-up with Warren via phone.  Document is currently under revision and the new version will be provided for posting to the BPIL Website.  Status changed to tabled.

9/13/00 – Still being updated.  Ken will follow up with Warren the end of October.

11/6/00 – Ken request status of revision from Warren.

12/23/00 – Warren provided website address to the document to Ken

1/3/01 – Ken created link and description on the BPIL Website (Tools and Meth) page to the SUPSHIP Ports Site.

2/21/01 – Ken to add to BPIL Successes.

110
Prepare paragraph description for  Tactical Objective 1.7
Keith

5/6/99

5/28/99

7/22/99
Closed

111
Prepare paragraph description for  Tactical Objective 2.2 from white paper
Ken

5/6/99

5/28/99

7/22/99
Closed

112
Prepare paragraph description for  Tactical Objective 2.3 from white paper
Ken

5/6/99

5/28/99

7/22/99
Closed

113
Prepare paragraph description for  Tactical Objective 2.5 from white paper
Ken

5/6/99

5/28/99

7/22/99
Closed

114
Send Practitioner Survey to 2 people to complete form and provide feedback; return forms to George
All

5/6/99

6/1/99

6/1/99
Closed

115
Compile feedback from Practitioner Conference feedback and upgrade form as necessary
George

5/6/99

6/8/99

6/8/99
Closed

116
BPIL members distribute Practitioner Conference form to Advocates
All

5/6/99

6/11/99

6/11/99
Closed  Conflicts with A/I #73.

117
Practitioner Surveys collected and returned to George
All

5/6/99

7/14/99

7/14/99
Closed  Conflicts with A/I #73.

118
Welcome Letter to Doug Taylor  / Mike Sauthoff
Ken

7/22/99

10/15/99

9/28/99
Closed

9/16/99 – Captain Jaggard will sign the letter.

9/28/99 – Letters mailed to individuals.

119
Thank You Letter to SUPSHIP Newport News for Bob Hale, Rick Alson and Doug Taylor
Ken

7/22/99

8/15/99

9/1/99
Closed


120
Prepare and Distribute Practitioner Workshop Letter
Craig

7/22/99

8/15/99

9/16/99
Closed
Duplicate

121
Obtain Current CPI Data from NAVSEA IG
Craig

7/22/99

9/16/99

9/13/99
Closed


122
Solicit BPIL Advocate Network to have the BPIL Website added as a link on their intranet site.
Ken

9/16/99

Tabled

12/28/99
Closed

9/16/99 – Due date tabled until BPIL site is moved to corporate intranet.

12/28/99 – Email sent to advocate network

123
Obtain updated Best Practices and What a Good Ideas from NAVSEA IG
Doris

9/16/99

12/6/01
Closed

11/17/99 – Craig met with IG 10/16.  He is still waiting for the updated information.  Ken to remind Craig of action item.

2/16/00 - POC changed to Doris.

5/8/00 – Doris provided document to Ken via email.  Status changed to Ongoing.

9/13/00 – Ken to create a back end process to ensure receipt of information from the preliminary report. 

11/6/00 – Draft process sent out to BPIL Core for chop.  Back end process is included in the CPI Advocate Network Process Diagram (A/I 253)

124
Verify BPI Projects page on the website was changed to reflect the description drafted at the July Meeting.
Ken

9/16/99

9/30/99

10/28/99
Closed

10/28/99 – verified and changed wording

125
Place the final/approved Practitioner Workshop Survey on the website (can be printed and faxed to Ken)
Ken

9/16/99

9/30/99

10/28/99
Closed
10/28/99 – Document placed on website – BPIL Advocate Network Page

126
Ensure counter is working on the website after it is moved to the corporate intranet
Ken

9/16/99

Tabled

12/28/99
Closed
10/28/99 – NAVSEA owner of the server is working on this.  Ken will escalate the priority

12/22/99 – Item closed, counter fixed at same time website moved to corp.navsea.navy.mil

127
Create prototype fill in blank form to be used when gathering Ongoing Projects for the BPI Projects Page. (Will ensure same info is contained for all projects)
Colleen / Ken

9/16/99

5/3/00

3/20/00
Closed
11/17/99 – Team discussed the draft form and comments will be incorporated into the form and provided to Ken for posting on the Web

2/16/00 - Colleen has provided the form and Ken will place it on the Web.

3/13/00 - Ken located document on the shared drive.  Will load to the Projects page of the Website with instructions to download, complete and forward to email to Ken

3/20/00 - Document loaded to the projects page of the website with instructions

128
Forward July BPIL Handouts to Mike Sauthoff
Ken

9/16/99

9/30/99

9/28/99
Closed

9/28/99 – documents mailed to appropriate individuals

129
Provide Ken with a copy of the Report on Business Plans for inclusion on the BPIL Website
Craig

9/16/99

Tabled

2/16/00
Closed

2/16/00 - Craig has provided and Ken has posted them to the website.

130
Add new button on the website from the BPI Projects page for Strategic Sourcing/Functionality Assessment
Ken

9/16/99

9/30/99

10/28/99
Closed

10/28/99 – New page placed on the website with link from the projects.  Will populate with presentation given by NSWC Crane.

131
Add link from the BPIL website to the CF page on the NAVSEA corporate intranet
Ken

9/16/99

Tabled

12/29/99
Closed
10/28/99 - Action reworded

12/29/99 - Commanders Forum links added to the BPI Methodology/Tools page and sent to the server administrator to be loaded.

132
Link page descriptions on the BPIL Homepage to the actual page.
Ken

9/16/99

9/30/99

12/28/99
Closed
10/28/99 – links included; need to verify titles contained on the index page.

12/28/99 – Links were broken when website was moved to corp.navsea.navy.mil.  Fixed this date.

133
Add dates to the IG data on both pages not just where the information is located.
Ken

9/16/99

9/30/99

10/28/99
Closed

10/28/99 – dates added to the documents contained on the website.

134
Coordinate with the NAVSEA Server sponsors for relocation of the website to the corporate intranet and removal of user id/password requirements.
Ken

9/16/99

10/15/99

12/22/99
Closed
10/28/99 – Ken discussed with Russ Ruppert (NAVSEA IT). They will create a users table that mirrors the corporate intranets  - this will allow no need for password; but, will leave the option available if needed in the future.

12/22/99 – Website move to corp.navsea.navy.mil with link on the teaming page.

135
Contract ANADAC to provide an individual to reorganize questions 1, 2, and 4 of the BPIL Strategic Goal 5 Survey responses into spreadsheet  - formatted in order to readily view common practices.
Craig / Ken

9/16/99

5/3/00

3/13/00


Closed

11/17/99 – Team discussed with following: Question 1 is not value added and will not be revisited.  Question 2 will be sorted on CPI Onsite Questions, Commonality and Approach/Deployment. The contractor will review and analyze all responses to question 2; document any common approaches taken by the activities Question 3 is being addressed by the BP/PI forms.  Question 4 will be sorted based on commonality and  uniqueness.  and the contractor will provide an analysis to include recommendations for the BPIL to better achieve its mission.  Externally communicated best practices is most important.

2/16/00 - Ken provided output from contractor, team reviewed and made comments.  Ken to place on the BPIL website.

3/13/00 - Ken coded and placed on the website Best Practices page under the BPIL Questionnaire Title.

136
Contract ANADAC to provide a narrative report on questions 1, 2, and 4 of the BPIL Strategic Goal 5 Survey responses based on the results of reformatting into common practices
Craig

9/16/99

10/15/99

2/16/00
Closed

11/17/99 – refer to comments contained under A/I 135.

2/16/00 - refer to comments contained under A/I 135.

137
Contract with ANADAC to provide an individual to place the PI/BP responses on the Nomination form for review by and completion of empty blocks by the BPIL Advocate Network.
Craig / Ken

9/16/99

10/15/99

11/2/99
Closed

11/22/99 – N/A Ken completed the task

138
Mail out the signed cover letter to the BPIL Practitioner workshop to the distribution list
Ken

9/16/99

10/27/99

10/27/99
Closed

10/27/99 – Letter (5050 Ser 09B1P/930 dtd 25 Oct 99) signed by NAVSEA Dpty Commander

139
Provide the most recent version of the NSWC Crane BPR notebook on the BPIL Website.
Craig / Ken

11/17/99

Ongoing

12/22/99
Closed
11/17/99 – Craig to obtain a copy of the most recent version of the NSWC Crane BPR notebook and provide to Ken for inclusion on the web.

12/22/99 – Electronic version of Crane BPR notebook received from Mike and loaded to the website.

140
Populate the BPR Tools portion of the website
All

11/17/99

12/6/01
Closed

11/17/99 – Core members will provide Ken with appropriate items.

2/16/00 - Ken will review the PAIG shared drive and website for possible BPI Tools to be included (i.e. IDEF0 Modeling Presentation and other training contained in the PAIG 101 and Welcome Aboard Package)

3/20/00 - Various documents form the PAIG Newcomers guide loaded to the website under BPR Training.

5/2/00 – Colleen provided Memory Jogger, Visio Flowcharting Software and will bring descriptions for each to the July Meeting.

6/19/00 – Included Mike’s NSWC PH submissions “EnCompass by Blue Marble Companies” and WorkFlow Modeler and Simulator Products from META Software.

1/17/01 – Colleen sent her input.  Ken will post to website with Feb meeting stuff.  Action item is now converted to “Ongoing”

2/21/01 – Team recommended adding books to the list.  Ken to organize page by category (BPR, Books, Software, Tools)

141
Provide listing of authorized website users.
Ken

11/17/99

1/26/00

12/27/99
Closed
11/17/99 – Ken will provide a listing of those BPIL Website authorized users at the January meeting.

12/27/99 – OBE now that website no longer is password protected

142
George Bain Aloha and Richard Carnevale welcome aboard
Ken

11/17/99

1/26/00

1/12/00
Closed

11/17/99 – Ken to create aloha/welcome aboard letters for George and Richard.

1/3/00 - Letters prepared and routed up chain for signature.

1/12/00 - Letters signed and mailed to Rich for signature and delivery.

143
Add link from homepage to BPIL success stories
Ken

11/17/99

12/6/01
Closed

11/17/99 – Discussion indicated that the BPIL needs to advertise its success stories and this will be done through the website.

2/16/00 - Team needs to gather success stories worthy for the website.

5/2/00 – Ken will create a link from the homepage to the BTET Change Committee Status Reports Page once we have completed the first evolution.  Success stories will be in the presentations.

7/12/00 – Ken will create and provide on-going list of successes for each meeting.

9/7/00 – Ken created a Success Stories bullet list to be included in the meeting package and reviewed/updated at each meeting.  Will add document to web page upon approval of the list by core membership.

9/14/00 – Now that list has been created Ken will post and link.

9/29/00 – Ken created and added to the website with link from General Team info.  Redesigned website has link from General Team and Button.

144
Verify that responses received to RO’s have been sent back to the originator
Ken

11/17/99

5/3/00

3/29/00
Closed

11/17/99 – Discussion revealed that the BPIL may not have informed the originator of RO’s of the outcome when responses were received.

3/24/00 - Proposed cover letter sent to Craig for review.  Reviewed RO Table for disapproved items that were received from outside the Core Members.

3/28/00 - Cover letter prepared for Terry Musgrove, NUWC Keyport (RO 21) and Linda Damschen, NUWC Keyport (RO 22).

3/29/00 - Cover letters mailed this date.

145
Review CPI Analysis
All

11/17/99

2/24/00

5/2/00
Closed

11/17/99 – Core BPIL Members will review the NAVSEA IG CPI Analysis for 1 or 2 possible initiatives for ADM Nanos to assign corporate wide.

2/16/00 - Team discussed and during the NAVSEA IG and CPI Process discussion it was determined that one of the items to be included will be "that the CO should send good people to participate as a member of the CPI Evaluator Team"

5/2/00 – Craig has received all of the feedback and will include them in the BPIL Presentation for Commanders Forum IX.

146
Task PAIG to prepare route sheet for CPI Analysis requesting legal issues if document is placed on website
Craig

11/17/99

1/26/00

11/29/99
Closed

11/17/99 – Craig to task the PAIG to create route sheet to SEA00L requesting legal issues of placing the document on the website.

11/20/99 – Route sheet prepared and document delivered to SEA00L

11/29/99 - Response received form SEA00LB "We see no problem putting this on the Corporate Intranet. Robin" / "We would suggest that you consider only putting the Best Practices on the intranet rather than the whole report, just because that's where the real guidance is to be found. AEG"

147 
Design BPIL Business Card for NAVSEA IG to use as a leave behind
Ken

11/17/99

11/30/99

12/18/99
Closed
11/17/99 - During discussion with IG Craig indicated the BPIL would provide a leave behind business card with website and POC. (A/I 85 refers)

12/18/99 – BPIL leave behind cards provided to NAVSEA IG.

148
Include the Year in Review for 2000 input task in the September 2000 agenda
Craig

11/17/99

12/31/00

1/8/01
CLOSED

11/17/99 - Team discussed and determined they received the request for input for the 1999 NAVSEA Year in Review too late to provide input.  If the team completes during the Sep00 meeting this will ensure the BPIL is included in the booklet.

5/2/00 – Craig will contact the NAVSEA PAO to obtain the theme of the 2000 YIR.  This will allow the team to ensure their submission is in keeping with the theme.

5/15/00 – Email from Craig with status.  I took an action item from the last BPIL meeting to contact the Public Affairs Office to discuss the timeline and theme for the next Year in Review (YIR) for planning purposes. The PAO will be issuing the first data call around the August timeframe with a deadline for final versions in the November timeframe.  They haven't started formal planning yet.  So the theme is still to be determined as well as exact dates. If we keep it on the agenda for the next two BPIL meetings we are sure to get a submission into the YIR.

7/12/00 – Team to prepare during September 2000 meeting.

9/14/00 – Colleen and Warren will draft the input based on the DON CIO pamphlet and “The Observer” article.

12/6/00 – Action changed to Craig.

1/8/01 – Craig provided info to OOD.

149
Coordinate with NAVSEA Help Desk about creation of Mailing List for Core BPIL and Advocate Network
Ken

11/17/99

1/26/00
Closed

12/29/99 - Email sent to NAVSEA Help Desk requesting addresses be created and that Ken be authorized to populate/administer membership.

1/7/00 - BPIL Core and BPIL Advocate Mailing List created by NAVSEA Help Desk in Corporate Address Book.  Population of names completed by Ken this date.  Addresses are:

BPIL Advocate Network: #NSSC PAIG BPIL

BPIL Core Members:  #NSSC PAIG BPIL CORE

150
Contact NSWC Div Crane BPR Team for participation in a Jan 00 VTC
Craig

11/17/99

1/3/00

2/17/00
Closed

2/17/00 - VTC Held

151
Provide inputs (POA&M, Successes/results, Goals) for reporting to the BTET
All

11/17/99

12/6/01
Closed

11/17/99 In anticipation of an action item from the BTET we will collect the data.

5/2/00 – Ken to work with Charles Stewart, PAIG BTET Change SC Coord to realign POA&M with Quarterly Status Reports to the SC Chair.

9/14/00 – Team is not required to brief the SC quarterly; however, we need to ensure the SC Status Report is kept current.

152
Research problem with website search engine
Ken

12/29/99

Tabled

6/26/00
Closed

12/29/99 - Current website search engine will not return any results.  Ken to research problem and fix or write new program as appropriate.

1/31/00 - Sent following to Server Owner concerning problem: I been trying to place a search engine on the BPIL Website.  I tried to utilize the WebBot search available with FrontPage but this doesn't seem to work. All of the search engines I have found require me to reference documents contained in the CGI directory.  Where is this directory or do you all need to load the search engine for me. His response: A search engine has to run on the server in order to search a site.  We have been working this but because of workload we haven't been able to get it running yet.

2/3/00 - Due Date changed to Tabled until the Server Owners complete programming requirements.

3/24/00 - Sent following email to server owner:

Back in January I asked about adding a search feature to the BPIL website.

At that time you indicated that you were working on getting a search engine running on the server.

Any new word.

I assume the search engine will look at the meta line of the HTML or will it also look at the document title.

Have another BPIL meeting the first week of May and wanted to be able to provide status.

4/5/00 - Ken Spoke with Joel concerning the problem.  They are attempting to accomplish the programming required for search capability on all NAVSEA sites; however, the project keeps being pushed to the back burner by higher priorities.

6/26/00 – As the website is scheduled for redesign, during first quarter of FY01, to match the corporate intranet guidelines and search capability is SOP recommend close action item.

153
Each Core Member is to verify and update the names of their Advocate Members as appropriate.
All

2/16/00

9/12/00

9/14/00
Closed

2/16/00 - Team discussed that due to turnover of personnel they should verify the accuracy of the BPIL Advocate Network roster and provide changes or new names.

5/2/00 – Ken to update roster with all 1st and 2nd echelon activities, compare that listing to those who receive CPIs and email completed roster to core for completion.

6/22/00 – Ken added those organizations contained on the CPI Schedule and like echelon.

154
Analyze current BP/PI submissions and reorganize the website into (BP - PI - What a good idea) categories.
Ken

2/16/00

5/3/00

3/20/00
Closed
2/16/00 - During discussion by Doris the IG's new category of "What a Good Idea" was unveiled.  This category includes those processes that have not been in place long enough to have measurable metrics. These processes will be contained on the website; accordingly a new category needs to be added.

3/13/00 - Ken modified those forms currently on the Website with "Process Improvement/Good Idea" and added "CPI Process - What a Good Idea" under the awards question.  Ken will question Rich 3/14 about whether we want to spilt them into separate tables or not?

3/14/00 - Discussed with Rich, will leave table combined; however, will add a column that indicates BP or PR/GI.

3/20/00 - New table loaded to Website.

155
Prepare script for BPIL Advocate to utilize during the NAVSEA IG "Fireside" out-brief
Craig / Andrea

2/16/00

5/3/00

5/2/00
Closed

2/16/00 - During discussion by Doris the team determined it would be best for the BPIL Advocate at each site to attend the IG "Fireside" out-brief instead of the BPIL Core Member Flying in for one day.  It was further decided that the team should provide a script with talking points for the BPIL Advocate to use.

5/2/00 – NAVSEA IG will use the BPIL Press Release and their standard out-brief slides.

156
Prepare draft of additional question to be added to the NAVSEA IG’s Leave Behind survey concerning if the BPIL Advocate Network/ Website was utilized as a resource during CPI preparation
Richard

2/16/00

7/12/00

6/26/00
Closed

2/16/00 - During discussion by Doris the team determined it would be a good idea to add a question to the NAVSEA IG Leave Behind Survey.  This question will concern if the BPIL Advocate Network or Website were utilized during the commands preparation for their CPI.

6/26/00 – Questions was added to the survey by the NAVSEA IG.

157
Prepare thank you letters for the presenters from NSWC Div Port Hueneme and NSWC Div Crane for their participation in the BPIL Meeting
Craig

2/16/00

5/3/00

5/15/00
Closed

2/16/00 - During discussion after the VTC the team decided it would be a good idea to send the presenters from NSWC Division Port Hueneme and Crane a thank you letter from the BPIL.

4/17/00 - Letter for NSWC Divisions prepared and began routing for signature by ADM Nanos.

5/15/00 – Letters were signed by ADM Nanos and mailed to commands.

158
Obtain Website Address for the SUPSHIP Jacksonville FL Good Idea submission entitled "NAVSEA SSRAC Products (Standard Items and Appendix 4-E) on the Web
CDR Varner

2/16/00

2/21/01

2/21/01
Closed

2/16/00 - During review of the BP/PI Forms the team discussed and determined that the website address should be included on this form.

7/12/00 – CDR Varner will follow-up with command.

2/21/01 – CDR Varner provided link.  Ken to update database.

159
SUPSHIP Jacksonville FL PI Submission entitled "SMWG Standards Estimates (Uniform Labor standards Estimating Guide)"
Doris / Ken

2/16/00

7/12/00

5/23/00
Closed

2/16/00 - During review of the BP/PI Forms the team discussed that this form was vague and Doris indicated that she would check the CPI Report to determine if this process was identified as a BP or Good Idea.

5/2/00 – Was not a CPI Best Practice.  Ken will change the form to read PI/GI in the Dbase.

5/23/00 – File changed and loaded to web site.

160
SUPSHIP Jacksonville FL PI Submission entitled "SMWG Standards Estimates (Uniform Labor standards Estimating Guide)"
Jim 

2/16/00

4/18/01

4/19/01
Closed

2/16/00 - During review of the BP/PI Forms the team discussed that this form was vague and Colleen indicated that Jim Colebank would contact Rueben Piland (Activity POC) for additional information.

7/12/00 – Colleen will follow-up with Jim.

2/21/01 – Ken to forward to Jim for follow-up action.

3/8/01 – Ken forwarded document to Jim

161
SUPSHIP Jacksonville FL PI Submission entitled "Work Item Templates (CSWT)"
Jim

2/16/00

4/18/01

4/19/01
Closed

2/16/00 - During review of this BP/PI Forms the team discussed that this form was vague and requires clarification in the process/method-improved block.  Colleen indicated that Jim Colebank would contact Rueben Piland (Activity POC) for additional information.

7/12/00 – Colleen will follow-up with Jim.

2/21/01 – Ken to forward to Jim for follow-up action.

3/8/01 – Ken forwarded document to Jim

162
SUPSHIP Jacksonville FL PI Submission entitled "Development of Design Service Request (DS)"
CDR Varner

2/16/00

6/20/01

12/6/01
Closed

2/16/00 - During review of the BP/PI Forms the team discussed that this form was vague/required a better title and should include the website address.  CDR Varner indicated she would contact for additional information.

7/12/00; 2/21/01 – CDR Varner will follow-up with the command.

163
SUPSHIP Puget Sound PI Submission entitled "Integrated Process Improvement with the Management Control System"
Doris

2/16/00

4/18/01

4/19/01
Closed

2/16/00 - During review of the BP/PI Forms the team discussed this form and indicated that posting to the website should be tabled until the new Management Control Program/Finance Management Integrity Act could be reviewed to ensure this process is in compliance.

2/21/01 – Act is out, Doris to review and provide applicability.

164
SUPSHIP Puget Sound PI Submission entitled "Product Line Focus Groups"
CDR Varner

2/16/00

6/20/01

12/6/01
Closed

2/16/00 - During review of the BP/PI Forms the team discussed that the description of the process or method improved block of this form was vague.  CDR Varner indicated she would contact Lynn Wilmot (Activity POC) for additional information.

7/12/00 – CDR Varner will follow-up with the command.

2/21/01 – Lynn Wilmot is out on medical leave.  CDR Varner will follow-up.

165
SUPSHIP Puget Sound PI Submission entitled "Electronic Bid Solicitation"
CDR Varner

2/16/00

6/20/01

12/6/01
Closed

2/16/00 - During review of the BP/PI Forms the team discussed that law currently mandates the process described on the form.  CDR Varner indicated she would contact Lynn Wilmot (Activity POC) to attempt to determine what is unique about the way they are doing it.

7/12/00 – CDR Varner will follow-up with the command.

2/21/01 – Lynn Wilmot is out on medical leave.  CDR Varner will follow-up.

166
Post Accepted "As Is" PI Submissions to the website
Ken

2/16/00

5/3/00

3/9/00
Closed

2/16/00 - After review of the BP/PI Forms those that are acceptable as submitted will be posted to the BPIL website.

3/9/00 - Those BP/PI/WAGI forms that were not reviewed as "Do Not Post" were posted.  When received, Ken will add any updated information from action items 158 - 165 upon receipt.

167
Add Link to the BP/PI Forms Page from the NAVSEA IG Page
Ken

2/16/00

5/3/00

3/1/00
Closed

2/16/00 - During discussion of the NAVSEA IG Page on the website it was determined that since a large number of the BP/PI/WAGI will be submitted by the NAVSEA IG there should be a link to them from this page.

3/1/00 - NAVSEA IG page has been linked to the BP/PI/WAGI page.

168
Provide recommendations to Ken for format of the Best Practices Page of the website
Richard / Doris

2/16/00

5/3/00

7/12/00
Closed

2/16/00 - During discussion of the NAVSEA IG Page on the website it was determined that with the inclusion of "What a Good Ideas" this would be a good time to reformat the page.  Richard and Doris volunteered to recommend new formats to Ken.

5/2/00 – This was accomplished during the website review meeting between Ken and Rich.

169
Provide Ken with the dates for CPI Evaluator Training for inclusion on the NAVSEA IG Page of the Website
Doris / Ken

2/16/00

7/12/00

5/23/00
Closed

2/16/00 - During discussion about utilizing the Website as a marketing tool for the NAVSEA IG the team thought it would be a good idea to include the CPI training dates on the website.  Doris indicated she could provide these.

3/24/00 - Sent below status email to Doris:

Know you have been on the road a lot recently.

Was just wondering if you have had a chance to work BPIL Action Items 169, 170 and 171 all of which concern website items.
3/24/00 - Following response received from Doris:

I've had not forgotten, just been busy.

5/2/00 – Ken will obtain from Alice Edwards of the NAVSEA IG.

5/23/00 – File created and posted to IG page of web site.

170
Provide Ken with information to "Sell" being Trained and an active Member of the CPI Evaluation Team
Doris / Ken

2/16/00

7/12/00

5/23/00
Closed

2/16/00 - During discussion about utilizing the Website as a marketing tool for the NAVSEA IG the team thought it would be a good idea to include this information on the website.  Doris indicated she could provide these.

3/24/00 - Sent below status email to Doris:

Know you have been on the road a lot recently.

Was just wondering if you have had a chance to work BPIL Action Items 169, 170 and 171 all of which concern website items.

3/24/00 - Following response received from Doris:

I've had not forgotten, just been busy.

5/2/00 – Win/Win for both the IG and the Command.  Ken will verify and get additional from Alice Edwards of the NAVSEA IG.

5/23/00 – File created and posted to IG page of web site.

171
Provide Ken with any information that the NAVSEA IG is ready to post to their page on the website.
Doris

2/16/00

Ongoing

9/14/00
Closed

2/16/00 - During discussion about utilizing the Website as a marketing tool for the NAVSEA IG it was noted that the IG has very little information posted to the website.  Doris indicated that she would discuss this with the IG and provide information to Ken to post.

5/2/00 – This will be an on-going initiative.

9/14/00 – Ken will add to the CTT planning cycle.

172
Survey BPIL Advocate Network on the results of the VTC
Ken

2/16/00

7/12/00

7/12/00
Closed

2/16/00 - During BPIL Core Member takeaway discussion of the VTC it was decided that the Core members will send their advocate network a email with the following survey questions: Value Added; General Thoughts; Should the BPIL host another VTC; On What Subject.

5/1/00 – Responses were received from Craig, Andrea, Rich, Colleen, and Lynn Willmott.

5/2/00 – Ken will review the responses and provide a summary of comments/ recommendations.

7/12/00 – Ken provided review of the survey with the bottom line - it was a success.

173
Upload VTC presentations to the BPIL website
Ken

2/16/00

3/1/00

3/1/00
Closed

2/16/00 - During the BPIL hosted VTC it was indicated that the presentations used today would be available on the BPIL website next week.

3/1/00 - Presentations posted to the BPIL website under Projects/Functionality Assessment.

174
Welcome Aboard letters to new BPIL Core Members (CDR Varner and Doris Headley)
Ken

2/16/00

3/31/00

3/22/00
Closed

3/10/00 - Ken questioned Craig about who should sign the letters (CAPT Jaggard as BP Goal Leader or Pat Tamburrino as Chair Change SC).

3/13/00 - Craig responded to above question that Pat Tamburrino should sign the letters.  Letters prepared and routing for signature began.

3/22/00 - Action complete; welcome letters mailed to individuals.

175
Determine if NSWC Div Crane Hammer Award recommendation qualifies for BP/PI
Mike / Ken

3/13/00

7/12/00

7/12/00
Closed

3/13/00 - As part of the SEA 01 Weekly Highlights it was mentioned that Hammer Award package was forwarded for NSWC Div Crane.  Need to determine if this process should be/already is included in the BP/PI Database.

7/12/00 – Process that award was presented was organizational specific.

176
Determine if CSS Panama City Hammer Award runner-up recommendation qualifies for BP/PI
Mike / Ken

3/13/00

7/12/00

7/12/00
Closed
3/13/00 - As part of the SEA 01 Weekly Highlights it was mentioned that CSS Panama City was runner-up for Hammer Award. Need to determine if this process should be/already is included in the BP/PI Database.

7/12/00 – Process that the award was presented is organizational specific.

177
Determine if NEDU Panama City Special Award nomination qualifies for BP/PI
Mike / Ken

3/13/00

2/21/01

2/21/01
Closed

3/13/00 - As part of the SEA 01 Weekly Highlights it was mentioned that NEDU Panama City was nominated for a special award.  Need to determine if this process should be/already is included in the BP/PI Database.

2/21/01 – Award was not applicable for the database.

179
Provide format for BTET and NEC Decision Brief to Craig.  To obtain support/approval for the Business Transformation Workshop
Ken

5/2/00

6/1/00

7/12/00
Closed

5/2/00 – In order to gain Corporate Leadership support for the Workshop the BPIL needs to route a decision paper to the NEC through the BTET.

6/9/00 – Ken provided format to Craig who prepared decision paper for presentation up the chain to the NEC.

7/12/00 – Document provided.

180
Post BPIL leave behind card to the NAVSEA IG Page of the Website.
Ken

5/2/00

6/9/00

5/23/00
Closed

5/2/00 – During review of the BPIL Website it was recommended that the BPIL behind business card left behind by the NAVSEA IG be loaded to the website for members to download, print and distribute among their commands.

5/23/00 – File posted to IG page of web site.

181
Unlink questions/comments email on the website pages.  Place comments/link to Advocate Network in place.
Ken

5/2/00

Ongoing

10/10/00
Closed

5/2/00 – During review of the BPIL Website it was noted that the questions/comments email link on the website opens the Netscape email program.  As no one in NAVSEA Corporate utilizes this email program they will be unable to send an email.  Ken will place statement that your BPIL Advocate can be found at, with link to Advocate Network Page and that Ken’s email address is available on the NAVSEA Corporate GAL for website comments.

10/10/00 – Ken included in redesign of website.  Added line on bottom of each page indicating BPIL questions should be referred to their BPIL Advocate with button title “Who is my BPIL Advocate” that links to roster.

182
Check the Business Transformation Workshop survey responses and provide the names of who submitted for Puget Sound NSY to Colleen
Ken

5/2/00

6/9/00

5/23/00
Closed

5/2/00 – Colleen would like to follow-up with the survey respondents from Puget Sound NSY for additional information.  Ken will check the background and provide the names.

5/23/00 – File checked and names sent to Colleen.

183
Change the Under Construction portion of the Best Practices Page on the Website.
Ken

5/2/00

6/9/00

5/23/00
Closed

5/2/00 – During review of the BPIL Website is was recommended that we change the “Under Construction” on the Best Practices Page to explain more about the upcoming database with a project projection.

5/23/00 – Under construction changed and posted to the web site.

184
Remove link on George Bain’s email address.
Ken

5/2/00

6/9/00

5/23/00
Closed

5/2/00 – During review of the BPIL Website it was noted that George’s email link is still active though he has retired and his account has been closed.  Ken will remove the email address; but leave the name on the Alumni Roster.

5/23/00 – Email link associated with Georges name has been removed.

185
Provide a checklist for use by the Core Member when calling the Advocate Members about CPI Inspections
Colleen / Ken

5/2/00

7/12/00

5/23/00
Closed

5/2/00 – During discussion of the roles and responsibilities of the BPIL Advocate Members it was recommended that a checklist be created containing what the Core Member should discuss at the 6mo CPI mark and the CPI debrief mark.  Colleen created a checklist that is contained in the May Minutes.  Ken will clean up and send out for review.  Upon final approval – Ken will post to the website.

5/17/00 – Ken emailed out Colleen’s rough draft.  Will compile responses and resend the next draft out 5/19/00.

5/23/00 – Posted to the team/advocate page of the website.

186
Create a roles and responsibilities checklist for the BPIL Advocate members.
Colleen / Cindy

5/2/00

2/21/01

2/21/01


Closed

5/2/00 - During discussion of the roles and responsibilities of the BPIL Advocate Members it was recommended that a checklist be created containing what the BPIL Advocate Member roles and responsibilities.  If the BPIL Advocate Member knows what is expected of them – they may become more engaged in the process. Colleen created a checklist that is contained in the May Minutes.  Ken will clean up and send out for review.  Upon final approval – Ken will post to the website.

11/6/00 – Ken request status from Colleen/Cindy.  Ken indicated his A/I to post is pending and this would be nice to include in Conference package.

2/21/01 – Action Item was combined with number 259.

187
Update BPIL Advocate Network White Paper
Ken All

5/2/00

2/21/01

3/26/01


Closed

5/2/00 – During discussion of the roles and responsibilities of the BPIL Advocate Members it was noted that the BPIL White Paper was outdated.

9/14/00 – Ken provided draft for review and comment.  Revision two should include recommendation for annual Advocate/Practitioner conference.

11/6/00; 1/3/01 – Ken sent out draft to BPIL Core for chop.

1/20/01 – Revisions received.  Ken to make changes.

2/21/01 – Ken to send out one additional time.

3/26/01 – Ken received replies, updated/posted document.

188
Remove the first version of the BPIL Advocate Network White Paper from the Website
Ken

5/2/00

6/9/00

5/23/00
Closed

5/2/00 – During discussion of the roles and responsibilities of the BPIL Advocate Members it was recommended that the initial version of the BPIL White Paper be removed from the Website.  Members agreed.  Ken will Remove the document.

5/23/00 – File removed form web site

189
Coordinate with John Morris of the PAIG to obtain copies of the Jan00 2-day NSWC Division Crane presentation tapes sent to Colleen at Puget Sound NSY.
Ken

5/2/00

6/9/00

7/13/00
Closed

5/2/00 – During BPIL Website review of the Functionality Assessment page Colleen requested copies of the VCR tapes made during the presentations.

7/13/00 – Copies of the VCR tapes were provided.

190
Obtain the NAVSEA IG Definition of a “Good Idea” for inclusion on the Best Practices Dbase page of the Website.
Ken

5/2/00

6/9/00

5/23/00
Closed

5/2/00 – During BPIL Website review of the NAVSEA IG page it was noted that the definition for a “Good Idea” was missing and should be included.

5/23/00 – Definition taken from new NAVSEAINST and posted to web site.

191
Ensure that the AMS Project Manager is aware of the BPIL Requirements for the Knowledge Dbase.
Ken

5/2/00

6/1/00

5/23/00
Closed

5/2/00 – Ken to provide results of the Specification review to AMS Project Manager and ensure she knows that Doris should be invited to the next meeting between AMS/ART/PAIG to provide NAVSEA IG input.

5/23/00 – AMS Project Manager has been informed and Doris has been invited to the next meeting.

192
Review and fix the BPIL Advocate Letter signed by ADM Nanos that is contained on the BPIL Advocate Page of the Website
Ken

5/2/00

6/9/00

5/23/00
Closed

5/2/00 - During BPIL Website review of the BPIL Advocate Network page it was noted that the Letter ADM Nanos Signed has numerous error that need corrected.  Ken now has the technology to put up a .pdf version of the letter that will contain a copy of the actual signature.  He will replace the current version with a .pdf version.

5/23/00 – Replaced .htm version with .pdf version.

193
Fix links in the table
Ken

5/2/00

6/9/00

7/12/00
Closed

5/2/00 – During BPIL Website review it was noted that one of the tables had broken links.  Ken will fix the links in the table.

7/12/00 – Ken verified all tables on the website and fixed and broken links.  Additionally, metrics will provide list of broken links.

194
Verify that the term BPI is used throughout the website vice BPR
Ken

5/2/00

Ongoing

10/10/00
Closed

5/2/00 – During BPIL Website review it was noted that the terms BPI and BPR are used interchangeably.  The term within NAVSEA is BPI and the website pages should be changed to reflect this.  Ken will fix at the same time as the email links on the bottom of each page is changed per action item 181.

10/10/00 – Ken included in redesign of website.  Changed those pages that were under BPIL control.

195
Provide information for the “Excellence in Government 2000
 conference to be held 11-13 July 1999 at the Omni Shoreham Hotel in Washington DC to BPIL Core Members.
Craig

5/2/00

5/19/00

5/15/00
Closed

5/2/00 – Craig has subject information and will forward to Core Members.  Reduced fee registrations end 6/1/00.

5/15/00 – Craig emailed info to the core members.

196
Create Phone/Email plan of action to remind Core Members to contact BPIL Advocates at the time the CPI Analysis self-assessment package is sent by the NAVSEA IG (6 months prior to the actual CPI)
Ken

5/2/00

7/12/00

6/23/00
Closed

6/23/00 – Ken created plan and initiated the first round of notifications.

197
Create Phone/Email plan of action to remind Core Members to contact BPIL Advocates at the time the CPI Analysis to ensure they are present at the out-brief.  (1 week prior to the CPI)
Ken

5/2/00

7/12/00

6/23/00
Closed

6/23/00 – Ken created plan and initiated the first round of notifications.

198
Provide full Metrics review of the BPIL Website for the members at the July Meeting
Ken

5/2/00

7/12/00

7/12/00
Closed

5/2/00 – During review of the BPIL website it was discussed that the website could be best maintained with the review of the metrics provided by the NAVSEA Server Sponsor.  This will allow the members to focus on updating those pages that are being accessed the most.  Ken will have the Server Sponsor run a metrics package for review at the July meeting.  This will become a quarterly tasking.

7/12/00 – Ken provided metrics – new action item opened as result of metrics review.

199
Create a link between the NAVSEA IG Page of the BPIL Website and the NPQ Malcolm Baldrige website.
Ken

5/2/00

7/12/00

5/23/00
Closed

5/2/00 – NAVSEA IG requested a link be added to their page of the website going to the NPQ Malcolm Baldrige website.  Ken will provide with a note that you will be leaving the BPIL/NAVSEA Corporate Intranet site.

5/23/00 – Link made.

200
Provide Ken with the Self-Assessment package sent to organizations six months prior to their CPI
Doris / Ken

5/2/00

9/12/00

7/28/00
Closed

5/2/00 – During review of the BPIL website it was noted that the subject document might have value-added if it could be accessed from the website.  Doris will check with the IG for approval and provide the documents either in soft/hard copy to Ken for posting to the website.

7/28/00 – Posted to website

201
Prepare a Cover Letter forwarding the PAO Response to R/O #10 and BPIL Certificate.
Ken

5/2/00

6/10/00

7/12/00
Closed

5/2/00 – BPIL had a success in changing the Navy Contract Award Announcement Procedures.  Ken to prepare a cover letter to the email response and a BPIL Certificate for the submitter.

5/19/00 – Email response forwarded to originator.

5/19/00 – Letter/Certificate started routing for signatures.

7/12/00 – Process Owner will not sign the certificate.

202
Prepare a Cover Letter forwarding SEA04 Response to R/O #20 to the Originator
Ken

5/2/00

6/10/00

5/26/00
Closed

5/2/00 – BPIL received a response to R/O#20 (NAVSEAINST 4440,24C, Sponsored Owned Material Management). 

5/19/00 - .pdf version of response sent to originator.

5/19/00 – Letter/Certificate started routing for signatures.

5/26/00 – Letter/Certificate mailed.

203
Forward original submission for R/O#24 (Ability to change WCF rate charged to the customer during the FY)
Ken

5/2/00

6/10/00

5/23/00
Closed

5/2/00 – During review of R/O Mike requested a copy of the original submission for R/O #24.  Ken to provide.

5/23/00 – Ken provided name (Kathy Timmerman) of original submitter.  No document was ever submitted.

204
Provide information for response to originator for R/O#29
Rich / Mike

5/2/00

7/12/00

7/12/00
Closed

5/2/00 – During review of R/O Rich/Mike requested R/O#29 (WCF CPP allows the activity to request authority to invest in equipment and facility modifications and spread the cost over several years.)

5/23/00 – Provided copy of original submission to Mike/Rich.

7/12/00 – Colleen requested the original.  No longer valid.

205
Reformat the BPIL Website – Related Links Page
Ken

5/2/00

7/12/00

6/21/00
Closed

5/2/00 – During review of the BPIL Website it was requested that the Related Links page be reformatted to make it more presentable and to fit on a single screen width.

6/21/00 – Website page reformatted to fit on one screen.

206
Monthly highlight of Functionality Assessment
Craig

5/2/00

Ongoing

7/12/00
Closed

5/2/00 - In response to the BPIL suggestion for a monthly highlight of Functionality Assessment.  Craig proposed the request to Bonnie Flynn, SEA09B.  Request was approved and Craig will coordinate with John Morris, NAVSEA FA Coordinator.

7/12/00 – After review there is no desire from FA’s for a reoccurring newsletter.

207
BPIL Award for Best Practices
Craig / Colleen

5/2/00

2/21/01

2/21/01
Closed

5/2/00 – Proposal for a BPIL award endorsed by VADM Nanos to activities who utilize a Process Improvement, Best Practice or Good Idea from another activity with positive results.  The submitting activity is a co-recipient of the award.  Capt Bannon really likes the idea and has received positive feedback from field activities.

6/15/00 – Craig briefed BTET Change SC on proposal and will coordinate answer to questions posed.

7/12/00 – Team review/responded to BTET comments.  Craig to prepare response.

9/14/00 – Team reviewed NEC Decision Paper and Nomination Form.  Craig to incorporate changes into Decision Paper and Colleen to incorporate changes into Nomination Form.

2/21/01 – Team chopped and changes made.  Craig to present results at Feb BTET Change SC meeting.

208
Prepare a BPIL Certificate for originator of  R/O #31 (Phone Book on the Web).  Todd Parker at NSWC Div Carderock
Ken

5/26/00

7/12/00

7/14/00
Closed

5/26/00 – Routed for signature

7/12/00 – Certificate/letter mailed.

209
Create Navy Knowledge Fair pamphlet after input from Core Members
Ken

5/26/00

8/1/00

7/12/00
Closed

7/12/00 – Team brainstormed format/content.  Craig to prepare documents and send to printer.

7/12/00 – Closed so all action items from the Navy Knowledge Fair will be located together.  Reopened as A/I 230.

210
Prepare BPIL Aloha Certificate and letter for Phil (Retires 9/1/00)
Ken

6/1/00

9/1/00

7/21/00
Closed
6/26/00 – Letter and Certificate prepared for signature during July Meeting.

7/14/00 – Certificate and Letter routed for signature.

7/21/00 - Mailed

211
Determine availability of VTC for use during September 2000 meeting at NUWC Div Newport
Rich

7/12/00

7/31/00

7/20/00
Closed
7/12/00 – Team discussed hosting a VTC during the September meeting to discuss possible corporate wide implementation of the NUWC Div Newport Intramart for Commodities Best Practice.  Rich to provide VTC availability to Core Members.

7/20/00 – Rich provided via e-mail that the VTC is available and has been scheduled for 9/14/00; 1100-1130.

212
Distribute electronic copy of CF VIII Intramart Initiative Proposed Initiative document to Core Members.
Ken

7/12/00

7/21/00

7/17/00
Closed

7/17/00 – Document emailed to Core Members.  Core members were informed during 7/12 meeting that the BP/WAGI form was previously posted to the BP Dbase page.

213
Coordinate with BPIL Advocates for VTC participants (Advocate/Supply/Procurement/Finance/BIM)
All

7/12/00

7/31/00

9/14/00
Closed
7/12/00 – In support of the Intramart for Commodities Best Practice VTC (A/I 211) Core Members are to coordinate with Advocate Members for availability and attendance.

214
Provide Rich/NUWC Div Newport VTC Coordinator with list of Coordinator’s from NSWC Div PHD VTC.
Mike

7/12/00

7/31/00

9/14/00
Closed
7/12/00 - In support of the Intramart for Commodities Best Practice VTC (A/I 211) Mike is to provide PHD VTC Coord and POCs they obtained during the scheduling of their VTC in February.

215
Provide BPIL Core/Advocate mailing list copy of Presentation to be used during VTC
Rich

7/12/00

9/1/00

9/14/00
Closed
7/12/00 - In support of the Intramart for Commodities Best Practice VTC (A/I 211) Rich will email out any presentations to be used during the VTC.

216
Survey/Provide feedback concerning the results/success of the Intramart for Commodities Best Practice VTC (A/I 211)
All / Ken

7/12/00

11/12/00
7/12/00 - In support of the Intramart for Commodities Best Practice VTC (A/I 211) BPIL Core Members will ask the same questions as asked after the February 2000 VTC and provide responses to Ken who will compile and report back results.

217
“All Hands” email to the entire corporation with the BPIL Press Release with SEA09D (Andria Post)
Craig

7/12/00

9/12/00

9/14/00
Closed
7/12/00 – During discussion of BPIL Press Release results it was asked if anyone in NAVSEA had the capability to send an “All Hands” email to everyone in the corporation.

9/14/00 – Not applicable

218
Review NAVSEA Intranet Web Team Metrics and provide 3/4 choices for monthly tracking.
All

7/12/00

8/11/00

9/7/00
Closed

7/12/00 – During review of NAVSEA Intranet Web Team metrics gathered on the BPIL website it was determined that each member will provide 3 or 4 metrics to be tracked monthly.  Ken will tally the voting and maintain the metrics for the top 5 on a monthly basis.

8/29/00 – Ken reminded members to provide response.  This will allow the September meeting information to be in the new format.

9/7/00 – Ken received responses from 5 Core members and will create web metrics to be reviewed based on these results.

219
Create Info Paper to the People/ Change BTET SC to inform them of BPIL’s participation in the BSC/Metrics Workshop being sponsored by NAVSEA
Craig

7/12/00

12/8/00

11/22/00
Closed

7/12/00 – During discussion of the agenda for the Strategic Sourcing A76 BPR Conference / Practitioner’s Workshop it was determined that a Info Paper should be sent to the People and Change BTET SC.

11/22/00 – Action Item Closed – OBE – BPIL is participating in the conference.

220
Prepare Strawman Agenda for the Strategic Sourcing A76 BPR Conference / Practitioner’s Workshop
Craig

7/12/00

9/30/00

11/17/00
Closed

7/12/00 – During brainstorming session on agenda for the Strategic Sourcing A76 BPR Conference / Practitioner’s Workshop Craig indicated he would prepare a draft agenda.

9/14/00 – Craig will update with tracks and provide to team for final wash.

11/17/00 – Final version of conference agenda distributed to attendees.

221
Provide FMIS/PBES Presentation to Core Members 
Ken

7/12/00

9/12/00

8/28/00
Closed
7/12/00 - During hot wash-up of BTET SC Chair brief it was requested that Core Members be provided with a copy of the FMIS presentation that was given to the Core Field Representatives. Ken will coordinate with Al Sese of the PAIG to obtain a copy

8/28/00 – Ken discussed with Al Sese of CTT (FMIS is now PBES) and obtained link to PBES June 00 Change SC brief.  Sent link to BPIL Core via email.

222
Distribute draft RFP’s for the Contract Efficiencies IDIQ contracts to BPIL Core Members.
Craig

7/12/00

9/12/00

7/25/00
Closed
7/12/00 – During hot wash-up of BTET SC Chair brief it was requested that FA’s be provided copies of the RFP for the proposed IDIQ contracts for their possible use.

7/25/00 – Ken coordinated with Al Sese of the CTT who forwarded the RFPs to the BPIL Core

223
Provide feedback on questions during BTET SC Chair brief
Ken

7/12/00

7/31/00

7/21/00
Closed
7/12/00 - During hot wash-up of BTET SC Chair brief following questions were presented: (a) Were FA’s solicited for input to the specifications for PBES – No however their input will be solicited during the second go around of the draft spec’s. (b) Are the FA’s Director/Deputy’s being invited to the eBusiness workshop on 7/31 and 8/1 – No there interest will be protected by SEA04 and NSWC/NUWC HQ.

7/21/00 – Closed responses to the questions contained within the A/I Table

224
Attend eBusiness presentations scheduled for 7/31 at AMS Inc in Fairfax VA
Rich/Div Rep

Todd Parker

7/12/00

7/31/00

8/31/00
Closed

7/12/00 - During BTET SC Chair brief BPIL was given two seats for the eBusiness training period on 7/31.  Team discussed and Rich or another representative from NUWC Newport and Todd Parker from NSWC Carderock will attend.

8/31/00 – Neither Rich or Todd were able to attend; however, Rich will coordinate with individuals from NUWC Div Newport that did attend to obtain information to back-brief the BPIL Core.

225
Coordinate with Todd Parker for attendance at 7/31 eBusiness presentations at AMS Inc. in Fairfax VA
Rich/Div Rep

7/12/00

7/31/00

8/31/00
Closed
7/12/00 - During BTET SC Chair brief BPIL was given two seats for the eBusiness training period on 7/31.  Team discussed and Rich or another representative from NUWC Newport and Todd Parker from NSWC Carderock will attend.

8/31/00 – Neither Rich or Todd were able to attend; however, Rich will coordinate with individuals from NUWC Div Newport that did attend to obtain information to back-brief the BPIL Core.

226
Provide trip report/back-brief to remaining BPIL Core Members on eBusiness presentations scheduled for 7/31 at AMS Inc in Fairfax VA
Rich/Div Rep

Todd Parker

7/12/00

9/12/00

9/14/00
Closed
7/12/00 - During BTET SC Chair brief BPIL was given two seats for the eBusiness training period on 7/31.  Team discussed and Rich or another representative from NUWC Newport and Todd Parker from NSWC Carderock will attend.

8/31/00 – Neither Rich or Todd were able to attend; however, Rich will coordinate with individuals from NUWC Div Newport that did attend to obtain information to back-brief the BPIL Core.

9/14/00 – Team reviewed NEC Decision Paper and Strategy Presentation.

227
Provide membership roster for the IM/IT Forum to BPIL Core Members
Ken

7/12/00

9/30/00

9/20/00
Closed
7/12/00 – During numerous discussions the 

new IM/IT structure was discussed and Craig volunteered to provide the IM/IT forum membership roster.

8/28/00 – POC Changed from Craig to Ken. Ken discussed with Charles Stewart CTT IM/IT SC Coordinator.  NAVSEA IM/IT Instruction is on VADM Nanos’ desk for signature and it contains the list.  Will forward copy of the Instruction to BPIL Core members after it is signed.

9/8/00 – NAVSEAINST on IMA is awaiting VADM Nanos’ signature.  VADM Nanos is on leave until 9/15/00.  Ken will forward via email after receiving signed copy.

9/20/00 – Ken emailed out NAVSEAINST.

228
Edit NEC Decision Paper for the BPIL Best Practice “Propeller Award” and create Process Diagram.
Craig

7/12/00

4/18/01

4/19/01
Closed

7/12/00 – After brainstorming as a result of the BTET comments on the Propeller Award, Craig volunteered to modify the current NEC Decision Paper and to add the Process Diagram for submission to the BTET on 8/9/00.

2/21/01 – Team chopped and changes made.  Craig to present at Feb BTET Change SC Meeting.

4/19/01 – BTET SC approved and removed requirement to go through BTET and NEC.  Award policy paper being routed via normal chain.

229
Create BPIL Best Practice “Propeller Award” application
Colleen

7/12/00

2/21/01

2/21/01
Closed

7/12/00 - After brainstorming as a result of the BTET comments on the Propeller Award, Colleen agreed to review the SecDef Productivity Award, NPR Hammer Award and BeneSug applications and create the Propeller Award Application for submission to the BTET on 8/9/00.

2/21/01 – Team chopped and changes made.  Craig to present at Feb BTET Change SC Meeting.  A/I rolled into NEC Decision paper  (A/I 228).

230
Create Pamphlet/Placard for use at the Navy Knowledge Fair
Craig

7/12/00

7/17/00

7/27/00
Closed
7/12/00 – Team designed pamphlet/placard to be used at the BPIL Booth during the Navy Knowledge Fair on 8/1. Craig will prepare using MSPublisher and deliver to the printers.

7/27/00 – Craig forwarded to Ken who incorporated changes form BPIL Core; Printed, Folded.

231
Print BPIL CPI leave behind cards for distribution during the Navy Knowledge Fair on 8/1.
Ken

7/12/00

7/31/00

7/27/00
Closed
7/12/00 – After team designed pamphlet/placard they determined we should print some CPI leave behind cards for distribution during the Fair.

7/27/00 – Ken printed and took to Fair.  Leftover cards delivered to NAVSEA IG for their use.

232
Copy the BPIL website to a CD for use during the Navy Knowledge Fair on 8/1.
Ken

7/12/00

7/31/00

7/27/00
Closed
7/12/00 – After review of the booth design for the Navy Knowledge Fair it was determined there may be no intranet access and the website should be copied to CD just in case.

7/27/00 – Ken created CD.

233
Attend/Man the BPIL Booth at the Navy Knowledge Fair
Rich / Ken

7/12/00

8/1/00

8/1/00
Closed
7/12/00 – Rich and Ken were designated to man the BPIL’s booth during the Navy Knowledge Fair (Rich for general info and Ken for technical info)

8/1/00 – Rich and Ken participated in the Fair and distributed approx. 300 BPIL pamphlets.

234
Provide trip report to the remaining BPIL Core Members on the results/success of the Navy Knowledge Fair held on 8/1.
Ken

7/12/00

9/12/00

9/7/00
Closed

7/12/00 – Provide the team with the results and success of the BPIL’s participation in NAVSEA City during the Navy Knowledge Fair held on 8/12 in Crystal City VA.

9/7/00 – After Action report prepared and will be included in the September meeting package.

235
Discuss cookies with NAVSEA Intranet Web Team
Ken

7/12/00

9/12/00

8/5/00
Closed
7/12/00 – During review of the BPIL website the question arose concerning the impact of the Office of Management and Budget orders to review their Website privacy policies immediately, and not to use cookies except under very limited circumstances will impact NAVSEA’s metrics collection efforts.  Article is from the 11 July 00 issue of the FEDtechnology.com.

8/5/00 – Ken discussed with NAVSEA website administrators and this ruling should not affect our report.

236
Repair any web links identified as broken during review of Metrics
Ken

7/12/00

9/12/00

7/31/00
Closed
7/12/00 – During review of the metrics provided by the NAVSEA Intranet Web Team it was noted that some links were identified as being broken.

7/31/00 – Ken repaired links and posted to the website.

237
Add instructions for how to do a text search within a page to the Best Practices Dbase page of the website.
Ken

7/12/00

9/12/00

7/31/00
Closed
7/12/00 – During review of the website Ken indicated that even though the Best Practices Dbase is not up in LiveLink yet you can still search the Dbase table by using the text search functions available in Netscape.  Ken will add these instructions to the page.

7/31/00 – Ken added instructions for text search of the table using both Netscape and Microsoft IE to the BP Dbase page.

238
Provide status of the LiveLink searchable version of the Best Practices Dbase
Ken

7/12/00

9/12/00

7/31/00
Closed
7/12/00 – During review of the BPIL website Best Practices Dbase page it was requested that a status of the LiveLink version be provided.  Ken agreed to include in the page provided it doesn’t point any fingers concerning schedule.

7/31/00 – Ken added status of the LiveLink version to the BP Dbase page.

239
Include a blank BP/WAGI.dot form on the Best Practices Dbase page of the website
Ken

7/12/00

9/12/00

7/31/00
Closed
7/12/00 – During review of the BPIL website Best Practices Dbase page it was requested that a blank .dot version of the BP/WAGI form be included for individuals to be able to download and complete.

7/31/00 – Blank form added to the BP Dbase page as a downloadable file.

240
Create Success Stories page for inclusion and update at each meeting  (11/99, 2/00 and 7/00 minutes contain successes)
Ken

7/12/00

9/12/00

9/7/00
Closed

7/12/00 – Team desires to maintain a running list of success stories to be updated at each meeting.  Ken will review minutes/RO’s/AI’s and create the document.  Document will then become a recurring business item at each meeting.

9/7/00 – Ken created a Success Stories bullet list to be included in the meeting package and reviewed/updated at each meeting.

241
Prepare BPIL Certificate of Appreciation / Cover Letter for Linda Blevins, NUWC Div Keyport
Ken

7/12/00

9/12/00

7/21/00
Closed
7/12/00 – During review of Tactical Objectives it was recommended that a BPIL Cert of Apprec be prepared for Linda thanking her for the hard work in obtaining the information for the 40+ BP/WAGI forms for NUWC Div Keyport.

7/14/00 – Certificate and Cover Letter prepared and routing for signature started.

7/21/00 – Ken mailed certificate and letter to Commander, NUWC Div Keyport.

242
BP/WAGI Form for NSWC Div PHD Technical Manual Process
Mike / Ken

7/12/00

12/8/00

11/14/00
Closed

7/12/00 – During review of Tactical Objectives Mike mentioned that the NSWC Div PHD process for the publication of technical manuals was recently identified as a Best Practice.  Ken will send Mike a blank BP/WAGI form for completion.

8/29/00 – Ken provided Mike with a blank BP/WAGI form via e-mail for completion.

11/6/00 – Ken requested status from Mike.

11/14/00 – Info received from Mike and posted to website.

243
Forward copy of BP/WAGI forms for NSY Pearl Harbor for completion
Ken

7/12/00

7/31/00

8/29/00
Closed
7/12/00 – During review of Tactical Objectives Colleen requested that she and Bob Sonoda be sent copies of the Pearl Harbor pending BP/WAGI forms for review and completion.  Bob is the new Advocate at Pearl Harbor and may have better luck completing the documents than Gus Damon did.

8/29/00 – Ken forwarded the BP/WAGI forms that NSY Pearl has not responded to yet (BP_NSY_62) and will track it via the BP Project.

244
Prepare BPIL Core Welcome Letter
Ken

7/31/00

8/31/00

8/17/00
Closed
7/31/00 - Email from Phil Landesberg recommended Ms. Karen Clark as his BPIL Core Replacement

8/14/00 – BPIL Core Welcome letter prepared and routed for signature.

8/17/00 – BPIL Core Welcome Letter mailed to Karen.  Additionally, e-mails with information on September BPIL Meeting forwarded to Karen for appropriate action.

245
Prepare BPIL Advocate Network Welcome Letter
Ken

7/31/00

8/31/00

8/17/00
Closed

7/31/00 – Warren forwarded e-mail from CAPT Kenneth P. Roey, SUPSHIP SDIEGO which indicated he has replaced Glenn Cox and the BPIL Advocate.

8/15/00 - BPIL Advocate Network Letter prepared and routed for signature.

8/17/00 – BPIL Advocate Network Letter mailed to CAPT Roey.

246
Forward copy of BP/WAGI forms for SUPSHIP SDIEGO for completion
Ken

7/31/00

8/31/00

8/29/00


Closed

7/31/00 – During preparation of BPIL Advocate Welcome letter Ken will send copies of the SUPSHIP SDIEGO pending BP/WAGI forms for review and completion to CAPT Roey.  CAPT Roey is the new Advocate at SDIEGO and may have better luck completing the documents than Glenn Cox did.

8/29/00 – Ken forwarded the BP/WAGI forms that SUPSHIP SDIEGO has not responded to yet (BP_SUPSHIP_40, 52, 68, 70, 86, 94, 105) and will track them via the BP Project.

247
Repair any web links identified as broken during review of July/August Metrics
Ken

8/1/00

8/31/00

9/8/00
Closed
8/1/00 – Ken received the July BPIL website metrics from the NAVSEA Intranet Team and will review and fix any broken links identified.

8/29/00 – Ken fixed links and forwarded files to the NAVSEA Intranet Team for the July Metrics Report.

9/8/00 – Ken fixed links and forwarded files to the NAVSEA Intranet Team for the August Metrics Report.

248
Create an IP Table to allow the BPIL Core Team to identify leading website users.
Ken

8/1/00

2/21/01

4/19/01
Closed

8/1/00 – Ken received the July BPIL website metrics from the NAVSEA Intranet Team and needs to attempt to obtain a IP address listing from them.  Listing does not need to go down to the individual user only the command level.

8/29/00 – Ken requested the listing from the NAVSEA Intranet Team.

9/8/00 – Ken requested status from the NAVSEA Intranet Team.  Russ Ruppert’s response:  I'll try and get something for you early next week

11/6/00; 1/3/01 – Ken requested status from Russ.

1/20/01 – NAVSEA Web Team is currently writing the code to convert IP address to text address.

4/19/01 – IPs converted from numeric to alpha.

249
Prepare BPIL Advocate Network Welcome Letter for new NWAS Corona CA 
Ken

8/30/00

9/12/00
Closed

8/30/00 – Ken received e-mail from Mike Sauthoff, NSWC Core Member, that Ms. Catherine Oaxaca-Hoote, will be the BPIL Advocate for NWAS Corona.

8/15/00 – Ken prepared BPIL Advocate Network Letter and routed for signature.

9/8/00 – BPIL Advocate Network welcome letter mailed. 

250
Forward copy of BP/WAGI forms for NWAS Corona CA for completion
Ken

8/30/00

9/12/00

9/8/00
Closed
8/30/00 – Ken received e-mail from Mike Sauthoff, NSWC Core Member, that Ms. Catherine Oaxaca-Hoote, will be the BPIL Advocate for NWAS Corona.  Now that NWAS Corona has a BPIL Advocate Ken will forward BP/WAGI forms for completion.

9/8/00 – NWAS Corona has none pending.

251
Prepare BPIL Advocate Network Welcome Letter for new NSWC Div Dahlgren
Ken

9/7/00

9/12/00

9/20/00
Closed

9/7/00 – Ken received e-mail from Mike Sauthoff, NSWC Core Member, that Ms. Cindy Maddux is replacing Ms. Beverly Iezzi as the NSWC Div Dahlgren BPIL Advocate Network Member.  Ken will prepare the BPIL Advocate Network Welcome Letter and route for signature.

9/7/00 – Letter prepared and routing for  BTET SC Chair signature started.

9/20/00 – Mailed.

252
Forward copy of BP/WAGI forms for NSWC Div Dahlgren VA for completion
Ken

9/7/00

9/12/00

9/8/00
Closed

8/30/00 – Ken received e-mail from Mike Sauthoff, NSWC Core Member, that Ms. Cindy Maddux, will be the BPIL Advocate for NSWC Dahlgren.  Now that NSWC Dahlgre has an active BPIL Advocate Ken will forward BP/WAGI forms for completion.

9/8/00 – Ken forwarded BP_NSWC forms 01, 02, 03, 04, 15, 16, 17, 49, 50, 51, 74, 83, 94 to Cindy for completion.  Will track status via the BP project.

253
Create flow diagram of the CPI Advocate Network Process
Ken

9/14/00

2/21/01

1/20/01
CLOSED

9/14/00 – During review of action items it was requested that Ken create a process diagram of the CPI Analysis and the Advocate Network.

11/6/00; 1/3/01 – Ken sent out draft to BPIL Core for chop.

1/20/01 – Revisions received, Ken to post to website with Feb Meeting Stuff.

254
Confirm with the NAVSEA IG that we have received all BP/WAGI
Ken

9/14/00

2/21/01

2/21/01
Closed

9/14/00 – During review of actions items it was noted that some CPI’s have concluded and Ken did not receive BP/WAGIs from these inspection.

11/7/00 – Ken sent request for missing BP/WAGI’s to Doris.

1/3/01 – Ken reviewed BP/WAGI received and requested copies of the following CPI Final Reports: NSY Norfolk, SUPSHIP Newport, NSWC Div Dahlgren, SUPSHIP Bath

2/21/01 – Combined with action item 178.

255
Download “Observer” article to BPIL website and archives
Ken

9/14/00

12/8/00

9/29/00
Closed

9/14/00 – Now that the BPIL press release has been published in the NAVSEA “Observer” we need to download a copy to the website and archive a copy for historical purposes.

9/29/00 – File downloaded and posted to the website.

256
Core Team to contact Advocates to request action taken with BPIL Press Release and follow-up with feedback
All

9/14/00

2/21/01

2/21/01
Closed

9/14/00 – During review of BPIL press release is was noted that we need to gather information on where/how press release was distributed at all field activities and success, feedback advocates have received.

2/21/01 – Team reviewed responses received.

257
Execute dry run of Best Practice Push
Ken / Craig

9/14/00

Ongoing

7/11/02
Closed

9/14/00 – Team wants to push best practice implementation.  Tabled until determination of which BP will be pushed.  Team will push a best practice to the Field and require a response.  Acceptable responses are:

· Does Not Apply to my activity

· Received but will not pursue – why.

· Interested, but need additional information

· Will review and provide response

· Will Adopt

12/7/00 – Craig’s Decision Paper for Leadership approved the concept.

4/19/01 – IG’s concerns on follow-up action have been addressed – Process will come under SEA 09B3 and part of the project manager’s responsibilities.  Craig to draft policy paper.  Initial cut will be previous quarter’s CPIs.  Goal is to route policy paper (via COC, IG, PEOs) with initial letters being delivered at CF12.

2/21/02 – Ken discussed with Craig.  Craig to keep as a/I and have prepared by meeting with IG.

7/11/02 – Team discussed this action item during discussion of the communications plan.  Team will start new process of releasing the BP/WAGI from each CPI to the BPIL Core/Advocates.  Team does not want to dictate corporate wide use but will highlight the merits of incorporating a process that has already proven itself.

258
Contact NAVSEA IG about possibility of PQA being used vice USA
Craig / Mike

9/14/00

12/6/01
Closed

9/14/00 – During discussion of PQA it was noted that it relates more to Govt. organizations than Malcolm Baldrige.  Team would recommend using PQA vice USA in CPI Process.

12/6/00 – Craig discussed with the IG and will put together a white paper after obtaining the NUWC analysis/comparison.

2/21/01 – NUWC analysis did not provide enough detail.  Mike to contact NPR/PQA to see if they have a comparison.  After receipt Craig to enlist assistance of Walt Borkowski to discuss with IG

2/28/01 – Following article appeared in the WashPost Federal Diary “Potent Symbol Of Quality Management Headed For Chopping Block” By Stephen Barr.  Email sent with link to article.  Craig has received email from DON indicating this year will be the last awards.

4/19/01 – Tabled until final decision on the status of the PQA is made.

12/6/01 – PQA will continue until Malcolm Baldrige creates an award area for Government Agencies.  Liaison with the IG has indicated they are not receptive to the idea of changing the format of the USA.

259
Post Advocate Network responsibilities during CPI process to the website
Ken

9/14/00

2/21/01

1/20/01
CLOSED

9/14/00 – Team would like the Advocate Networks responsibilities posted to the website.

11/6/00 – Ken requested status on A/I 186 (Draft Advocate Network R&R) which must be completed first.

1/20/01 – Revisions received, Ken to post to website with Feb Meeting Stuff.

260
Discuss with NAVSEA IG concerning posting BP nominations to website
Ken

9/14/00

2/21/01

1/3/01
CLOSED

9/14/00 – In an effort to get more detailed information on BP team would like to post USA BP nominating documentation to the website.

11/6/00 – Ken sent following email to Doris: During the September meeting the team discussed the possibility of posting the BP nominations the IG receives as part of the USA to the BP/WAGI database.

They could be posted as WAGI until after the IG and then either:

1) Be removed

2) Remain a WAGA

3) Be validated as a BP

What are your thoughts about this.  What do you think the CAPT B reaction would be.  Response received:

My initial reaction is that I don't think so.

1/3/01 – IG is not receptive to the idea.

261
Discuss with NAVSEA IG concerning upgrading WAGI to a BP at any time
Doris

9/14/00

3/20/02

7/11/02
Closed

9/14/00 – During review of BP it was discussed that activities should be able to submit a WAGI for upgrade to a BP once adequate metrics have been gathered.

2/21/01 – Craig discussed with IG.  Org can submit for upgrade.  Craig to ask process be included in CPI final report.  Team to advertise this fact and highlight benefit of doing the additional work.

4/19/01 – NAVSEA IG responded indicating that any organization can request upgrade of a WAGI to a BP once measurable results are achieved.  POC changed to Doris for inclusion in the final CPI Analysis report.

2/20/02 – Ken discussed with Doris.  Initiative to include final report was tabled due to new IG reporting aboard.  She will update proposal and resubmit.

7/11/02 – Doris discussed with the IG and they will entertain upgrade requests; however, they do not want to advertise this information.  Process is currently contained on the BPIL IG website under FAQ and can remain.

262
Prepare letter for VADM Nanos signature concerning implementation of BP
Craig

9/14/00

N/A

2/21/01
Closed

9/14/00 – During review of BP is was discussed that the first push on BP implementation should be a letter from VADM Nanos.

2/21/01 – Rolled into action 257.

263 
Provide PQA submission to Ken for inclusion in the BPIL Website
Craig

9/14/00

12/8/00

9/29/00
Closed

9/14/00 – During review of PQA, Craig indicated we should post them to the BPIL website and that he has requested soft copies of the documents.  Once received he will provide to Ken for inclusion

9/29/00 – Info provided and posted to website.

264
Solicit replacement Core Team Member from NOSSA
Craig

9/14/00

2/21/01

2/21/01
Closed

9/14/00 – During review of action items Craig noted that Karen Clark will not be replacing Phil, she was hired by SEA 09B.  Craig to solicit for Phil’s replacement.

2/21/01 – Due to size of the organization they will be included as an Advocate Network Member only.

265
Obtain specifications / costing data for “Propeller Award”
Craig / Tom

9/14/00

2/21/01

2/21/01
Closed

9/14/00 – Craig has requested NSWC Div Carderock prepare specifications and costing data on the proposed Propeller Award.  He will follow-up in order to include specification data sheet and costing data with revised NEC Decision Paper.

12/6/00 – Craig is having difficulty obtaining the costing data from NSWC Div Carderock.  Tom suggested utilizing the rapid prototype graphics department at NUWC Div Newport and will provide costing information and sample at the next meeting.

2/21/01 – Tom Carroll provided costing information for inclusion in NEC Decision Paper.

266
Modify Web Metrics obtained
Ken

9/14/00

12/8/00

10/6/00
Closed

9/14/00 – During review of web metrics team decided to change metrics to be obtained and graph certain metrics.  Ken to modify accordingly.

10/6/00 – Ken modified spreadsheet and will create charts for inclusion in December meeting handouts.

267
Forward NAVSEA PAO Technical Review BPI information to appropriate office
Ken

9/14/00

6/20/01

12/6/01
Closed

9/14/00 – During review of the NAVSEA PAO Technical Review revision team agreed to deliver package to appropriate individual for review upon return and provide comments to Craig.

1/13/01 – Ken provided Web-enabled Dbase info to PAO for review.

2/21/01 – BPIL to include 00D use of NSWC Indian Head Rapid BPR process as a success.  BPIL provided liaison.

4/19/01 – PAO is being required to research the possible use of LiveLink.  Ken to check status with Pat Dolan.

4/26/01 – Ken requested status of project from Pat Dolan; however, Pat is on leave until 5/4/01.

5/30/01; 8/1/01 – Ken discussed project status with Pat Dolan.  She is still trying to convince CIO that LiveLink is unable to provide the support needed.

12/6/01 – PAO does not desire to pursue at this point.

268
Contact NSWC Div Indian Head for use of Rapid Reengineering Process
Mike

9/14/00

12/8/00

11/17/00
Closed

9/14/00 - During review of the NAVSEA PAO Technical Review revision Mike indicated this might be a good process to utilize the NSWC Indian Head Rapid Reengineering Process on.  Mike agreed to contact Indian Head.

11/17/00 - Kathy Timmerman and Mike discussed applying the Rapid Reengineering Process in this situation, she received copies of all the materials from our last BPIL meeting and was planning to call Craig to make her recommendation. 

269
Contact SUPSHP NRLNS on availability of new conference center/billeting availability during practitioner conference (Dec 5-7)
Craig / Kim Toone

9/14/00

9/29/00

11/17/00
Closed

9/14/00 – Craig to utilize Kim Toone as coordinator for practitioner conference.

11/17/00 – Final agenda with admin instructions distributed to attendees – location will be the USNR Professional Development Center, NSA NRLNS.

270
Turning in Frequent Flyer Miles
CDR Varner

3/00/99

6/20/01

12/6/01
Closed

5/6/99 –Craig is still researching funding issues.

7/22/99 – Craig spoke with Andria Post of NAVSEA and she indicated that we can not do because of set $$ for awards and all of the award $$ would be given to frequent travelers.  Craig will check if O&MN funds could be used for the awards.

9/16/99 – No new information to report.

11/17/99 – NUWC Newport travel office is researching and NUWC may submit a waiver to the process.  George will provide the names of other agencies that are utilizing the program to utilize their wording. 

11/30/99 - George Bain related the following blurb from the  30 August 1999 Federal News Digest:  "More than 5,000 employees at the Food and Drug Administration-many of them new union members-have ratified a new contract with the agency. A large number of the workers are doctors, lawyers, and scientists who last year agreed to join the National Treasury Employees Union and boosted NTEU’s membership from 500 FDA employees to 5,000.The five-year agreement includes alternative work schedule and flexiplace programs, a gain sharing program that lets employees keep 50 percent of saved travel expenses or frequent flier miles, and a transit subsidy of up to $65 a month. Also included as part of the pact is a professional "difference of opinion" clause that employees can utilize if they disagree with the agency’s scientific findings. The agreement is effective October 1 (1999). 

2/16/00 - POC Changed to CDR Varner.  12/22/00 NAVSEA Response that they will not implement due to additional administrative costs and this should be submitted as a BeneSug. 

5/2/00 – No policy info received yet.  NAVSEA Union Rep knows the process to submit request.  Need to submit from ADM level as a QOL issue.

7/12/00 – OPM has indicated it is not available; however, Cindy will check with GAO.  Craig is discussing with NAVSEA Labor Relations for help in submitting the request through the union chain of command under gain sharing programs.

3/8/01 – Colleen provided copy of Ethics Gram 01-03 “Air Transportation” which discussed this A/I to core team.  Ken to provide copy of email in April meeting read ahead and will discuss A/I status.

4/19/01 – Ethics gram does not relate to what the BPIL is trying to accomplish.  Craig/Cindy to pursue.

12/6/01 – Bill is on the hill which authorizes.

271
SUBMEPP BPIL Participation (Representative Solicitation)
Craig

11/9/00

4/18/01

4/19/01


Closed

11/9/00 – Email received from Doris concerning SUBMEPP participation in the BPIL.  “Hello Team members.  It has come to my attention that we do not have a BPIL representative from SUBMEPP.  I highly recommend Thomas Gilmore who has participated with us on numerous CPIs.  What do we need to do to get SUPMEPP's  participation?  I am doing a follow-up there next week.

Craig’s Reply – “Doris, Good idea.  Go ahead and see if he is interested.  If so, I will contact SUBMEPP.  Tom is registered for the New Orleans conference.  We can all scope him out then too.”

12/6/00 – Tom attended the December meeting of the BPIL and will check with his supervisor about participating as a Core Member.

2/21/01 – Tom started a new job and will be unable to participate.  Has recommended Mark Dolan.  Craig to pursue.

3/26/01 – NEDU Rep will be Bruce Peacock, Ken prepared welcome letter/updated rosters.  Bruce will start as advocate and possibly move to core.

4/19/01 – Ken combined two separate organizations.  Mark Dolan to be a Core Member for SUBMEPP and Bruce Peacock to be an Advocate for NEDU.

273
Solicit feedback from the participants of the September 00 BPIL Sponsored VTC

(NSWC Div Newport Intramart)
All

12/6/00

2/21/01

2/21/01
Closed

12/6/00 – Team to solicit responses to those questions in A/I 272.  Ken to contact Sue Ouellette, NSWC Div Newport for listing of the participants.

2/21/01 – Information provided; team discussed results.

274
Test the BPIL Best Practices Database
All

12/6/00

12/31/00

1/3/01
Closed

12/6/00 – Team was provided the link to the new BPIL searchable database currently located on the BCI server.  They were asked to login and test.

12/22/00 – Dbase tested/transferred from BCI server to NAVSEA Server

275
Include the Year in Review for 2001 input task in the September 2001 agenda
All

1/20/01

11/30/01

11/30/01
Closed

11/30/01 – BPIL input has been included in the 2001 Year in Review.

276
Provide costing information for Propeller Award Lapel Pins
Tom

2/21/01

4/18/01

4/19/01
Closed

2/21/01 – Tom to research and provide costing information on Propeller Award Lapel Pins.

4/19/01 – Cost to be $1.00 each; however Tom still needs number of blades before he can order.

277
Prepare Craig Aloha Certificate and Letter

Prepare Welcome Letter for Craig’s Replacement
Ken

2/21/01

9/12/01

7/1/01
Closed

2/21/01 – Tabled until replacement is selected.

7/1/01 – Gordon Lee in the SSD (SEA 09B3) will replace Craig as the Deputy Goal Leader.  Welcome Letter prepared and Craig’s Aloha Letter/Certificate prepared.

278
Streamlined CPI Process
Michelle / Ken

2/21/01

6/20/01

12/6/01
Closed

12/7/01 – Michelle related that NSLC is working with the IG to streamline the CPI process so that Improvement initiatives could be incorporated directly into the organization’s annual business plan.  Michelle to discuss at the Jan 22-23 CPI Examiners meeting.

2/21/01 – Ken to contact Michelle for results of Jan CPI Examiners meeting.

3/8/01 – Ken emailed Michelle requesting outcome of CPI Examiners meeting.

4/26/01 – Ken sent follow-up email to Michelle.

12/6/01 – Michele provided detailed remarks in an email that was forwarded to the team by Ken.  NSLC was successful in obtaining permission from the IG to include their PIP as part of the Business Plan.  IG will accept on a case-by-case basis.

279
BPIL Web NCMI Lessons Learned Page
Craig / Ken

2/21/01

4/18/01

2/27/01
Closed

2/21/01 – During NSWC PHD discussion of NMCI Lessons Learned it was noted that NAVSEA has nowhere with lessons learned.  BPIL could post to our website.

2/27/01 – Craig Contacted NAVSEA POC who has agreed to post Lessons Learned to the NAVSEA NMCI Page on the Intranet.  PEO-IT, NAVAIR and EDA also have lessons learned on their sites.  Ken to include on BPIL Successes page.

280
Update Website Metrics
Ken

2/21/01

4/18/01

3/13/01
Closed

2/21/01 – During review of web metrics the team would like the description of metric included.  This would ease understanding what the report is reflecting.

3/13/01 – Ken updated metrics spreadsheet to include descriptions.

281
Update CPI Analysis Action Flow Chart and Table
Ken

2/21/01

4/18/01

3/26/01
Closed

2/21/01 – During review of action items team discussed and added additional follow-up action to CPI Best Practice Gathering.  Ken will contact BPIL Advocate two weeks after CPI to remind them to add BP/WAGI to the BPIL dbase.  Ken to update flow chart and table on website.

3/26/01 – Ken updated and posted.

282
Collect BTET People Standing Committee Best Practices
Ken

2/21/01

6/20/01

5/8/01
Closed

2/21/01 – During review of actions items it was noted that the BTET People Standing Committee issued a data call for People related Best Practices.  Ken to contact BTET People SC Coordinator for this data and pursue BPIL dbase completion, if applicable.

3/8/01 – Ken emailed BTET People SC Coordinator and received following response - The only People SC field activities data call I  am currently aware of  is the Organizational Change/360 Degree Feedback Working Group- captured metrics relating to the tools/products and practices currently utilized at Field Activities. The group complied a "Best Practices" list ("Compendium of Best Practices").  These practices will be posted on the BPIL website.  The document is still in review and upon approval will be forwarded to BPIL for posting in the BPIL Best Practices Database.  Upon posting, SEA 09B6 will issue an "all hands" notification of the Compendium BP Posting on the BPIL website.  Ken will pursue upon receipt of 360 report for posting to website.

4/19/01 – Ken is still waiting for Bonnie Flynn and Dr. Ming to finish their chop on the final report.

4/25/01 – Ken received final report and posted to the BPIL Website.  Will now start working BP issue.

5/8/01 – Processes identified as BPs in the Final Report have been loaded to the BP Dbase as a PI.

283
Fill Advocate Network vacancies
Ken

2/21/01

4/18/01

4/19/01
Closed

2/21/01 – Ken to compare current Advocate Roster, CPI Schedule and CPC Attendees listing for possible Advocate Network nominees to fill vacancies.

3/8/01 – Ken emailed out list of missing advocates to Core for action.

4/19/01 – Vacancies filled for applicable organizations.

284
Obtain VTC bridge information from SUPSHIP San Diego Coordinator
Warren

2/21/01

3/15/01

4/19/01
Closed

2/21/01 – Team to host VTC on Puget Sound NSY “Safe Acid” Cleaning Process.  Warren to contact SUPSHIP San Diego coordinator for bridge information.

4/19/01 – Jan Nelson SSSD Advocate coordinated bridge.  VTC accomplished.

285
Distribute SUPSHIP San Diego VTC Bridge information to Advocate Network
Warren

2/21/01

3/30/01

4/19/01
Closed

2/21/01 – Team to host VTC on Puget Sound NSY “Safe Acid” Cleaning Process during April 01 meeting.  Warren to distribute ad blurb with VTC Bridge info.  VTC will be of interest to Environmental Office, Mech and Systems Engineers; Pipe fitters and Machinists.

4/19/01 – VTC held.

286
Collect data on results of “Safe Acid” VTC held during April 01 Meeting
All

2/21/01

4/27/01

5/23/01
Closed

2/21/01 – Team to contact April 01 VTC participants and collect responses to questions contained in Action Item 272.  Ken to send email reminder 4/25/01.

5/23/01 – Responses compiled and will be included in the September meeting packages.

287
Coordinate with NAVSEA IG for inclusion of CPI FAQ page to the web information
All

2/21/01

4/30/01

3/21/02
Closed

2/21/01 – During action item discussion it was recommended that the IG add FAQ page to their web information.  Craig to contact IG for input then passes to Ken for posting.

4/19/01 – Ken to put together and post what we have so far and will be updated as the need arises.  Changed to Ongoing.

4/30/01 – Ken posted initial batch of FAQ to NAVSEA IG Page.

288
Draft Press Release announcing the formulation of the NAVSEA Propeller Award
Craig

2/21/01

Tabled

7/11/02
Closed

2/21/01 – Team to draft and forward the announcement of the NAVSEA Propeller Award via the Advocate Network and the 00D Chain.  Tabled until final VADM Nanos approves Policy Paper and award is added to NAVSEA Awards Package.

7/11/02 – Action Item closed and will be tracked on the Propeller Award Actions chart.

289
Core Team to contact Advocate Network to request action taken on the BPIL Press Release announcing the formulation of the NAVSEA Propeller Award
All

2/21/01

Tabled

7/11/02
Closed

2/21/01 - Team to draft and forward the announcement of the NAVSEA Propeller Award via the Advocate Network and the 00D Chain.  Tabled until final NEC Decision is made and award is added to NAVSEA Awards Package and upon completion of A/I 288 (draft/distribute press release).

7/11/02 – Action Item closed and will be tracked on the Propeller Award Actions chart.

290
Update Team Roster to reflect Headquarters move to the WNY
Ken

4/19/01

6/20/01

4/26/01
Closed

4/19/01 – Ken to update phone and addresses on Core Members who have moved to the WNY.

4/26/01 – Ken updated roster.

291
Update Advocate Roster to reflect changes discussed during April 2001 Meeting
Ken / Gordon

4/19/01

7/11/02

7/11/02
Closed

4/19/01 – During review of missing advocates Core Team made following decisions: Mark Dolan will be Advocate for SUBMEPP; Walt Borkowski will be Advocate for SUPSHIP Groton, Replace Dan Leffingwell with CDR Varner for SUPSHIP NRLNS; Replace Warren Kennedy with Judy Haugen for SUPSHIP Portsmouth; Replace CAPT Roey with Jan Nelson for SUPSHIP SDiego.  Contact Karen Frantz for possible EOD Tech IH and NOSSA IH Advocate nominees.  Add EOD TECHDiv IH to Roster.  Delete Navy Inactive Fleet Norfolk (have redesignated to a Fleet Activity).  Delete NAVNUPWRTRU Charleston (have been deactivated).  Team will not pursue Advocates for the AEGIS Dets (activity is too small).

4/26/01 – Ken made corrections and sent email to Karen Frantz per above with following response: “Ken, don't have a clue.  Contact Jason Shaffer, (301) 744-6803, at EODTECHDIV and Erica Latham, (301) 744-6017 at NOSSA.” Craig to pursue with NOSSA and EODTechDiv.

2/21/02 – Ken discussed with Craig.  Craig to pass action to new Deputy Goal Leader.

2/27/02 – Ken emailed Erica & Jason explaining BPIL and requested assistance in obtaining Advocate.

7/11/02 – Ken to prepare Advocate Network Letters for those individuals/organizations that have provided names.

292
Update Propeller Award Nomination Form to reflect move to WNY
Ken

4/19/01

6/20/01

4/26/01
Closed

4/19/01 – During review of the Propeller Award Nomination Form team noted addresses were mission.  Ken to update form to include addresses and reorganization of SEA 09B.

4/26/01 – Ken updated contained in: bpil/misc/propeller award rev 010426.doc

294
Forward OOD “cliff notes” of the Commander’s Forum to BPIL Core and Advocates
Craig / Ken

4/19/01

7/1/01

12/6/01
Closed

4/19/01 – During review of next CPC and it’s alignment to CF12 it was noted that the results of the CF never reach the working level.  Craig to contact OOD about including the BPIL’s distribution lists to the email.  Ken to forward CF12 “cliff notes” to the BPIL distribution lists upon his receipt.

12/6/01 – None have been distributed to the Headquarters due to the topics discussed – future cliff notes will be discussed on the BPIL website.

295
Provide copy of NUWC Division Newport Communications Plan
Tom

4/19/01

6/20/01

12/6/01
Closed

4/19/01 – During review of the next CPC and it’s alignment to CF12 it was noted that NUWC Division Newport has an excellent Communications Plan.  Team would like to read and review during the June BPIL Meeting.  Tom to provide a copy.

12/6/01 – Copy provided and will be used by Mark Dolan as the model for the BPIL Communications Plan.

296
Bring copy of Business Plan and BSC for discussion
All

4/19/01

6/20/01

12/6/01
Closed

4/19/01 – During review of BSC issues it was discussed and agreed that BPIL Core members would bring their Business Plan and BSC to the June BPIL Meeting for discussion.

12/6/01 – Though members did not bring a hard copy Business Plans were discussed.  Refer to the December 2001 meeting minutes for further information.

297
Latest version of the Corporate Days Schedule
Ken

4/19/01

4/25/01

4/23/01
Closed

4/19/01 – During review of the Corporate Days guidance team members indicated they have not received the latest version of the schedule.  Ken to contact Karen Frantz and ensure the schedule was forwarded to the CPC Distribution List

4/23/01 – Ken checked his emails and had the Karen’s latest version – it had been forwarded to the CPC Distribution List – Ken resent to the BPIL Core and Advocate Network Lists.

298
Inclusion of NMCI Lessons Learned on the NAVSEA Corporate NMCI Website
Craig

4/19/01

6/20/01

12/6/01
Closed

4/19/01 – During review of the NMCI pilot it was noted that the corporate NMCI website should have a lessons learned page.  Craig had previously contact Bob Dofner who indicated they would add one.  Craig to follow-up with Bob on status.

12/6/01 – BPIL website has links to all NMCI lesson learned pages.

299
Add NMCI Lessons Learned to the BPIL Website
Ken

4/19/01

6/20/01

4/30/01
Closed
4/19/01 – During review of the NMCI pilot it was noted that much of the corporation goes to the BPIL website to find out about new initiatives and we should include a NMCI lessons learned page.  Team noted that the BPIL should not gather NMCI lessons learned as this a CIO project and our web page will consist of links to the major players lessons learned pages. Ken to add the page to the BPIL website.

4/30/01 – Ken created and posted to website under on-going projects

300
BPIL Sponsored VTC on NMCI Lessons Learned
Craig

4/19/01

3/20/02

2/21/02
Closed

4/19/01 – During review of the NMCI pilot the team discussed the possibility of hosting a VTC on NMCI to dispel misconceptions on the project.  It was noted that it could be misinterpreted as stepping on the CIO’s authority.  However, if the CIO agreed and would participate the BPIL could utilize its Advocate Network to ensure participation across the corporation.  Based on the CIO’s response the BPIL may host a VTC.  Craig to contact the NMCI Project Manager for concurrence.

2/21/02 – Ken discussed with Craig.  Thanks to BPIL push Hq has created an extensive NMCI transition website that includes FAQ/LL.

301
BPI Toolbox submission
Jan Nelson / Ken

4/19/01

6/20/01

5/2/01
Closed

4/19/01 – During review the BPI Toolbox SUPSHIP SDiego indicated their desire to include the flow-charting tool being utilized at their command.  Jan to provide review and name of the tool to Ken for inclusion on the website.

4/25/01 – Ken reminded Jan.

5/2/01 – Information received from Jan and posted to the website.

302
Sample Functionality Assessment Projects
Tom

4/19/01

3/20/02

3/21/02
Closed

4/10/01 – During review of BPR Issues it was noted that NUWC Division Newport has executed a number of FA’s that were quick hit lasting a short period of time and providing measurable results.  Tom agreed to provide the team with samples of these FA’s at the June BPIL Meeting.

3/21/02 – Team discussed.

303
“Safe Acid Cleaning Process” VTC follow-up
Ken

4/19/01

4/27/01

5/2/01
Closed

4/19/01 – During VTC it was requested that the presentation used and the contact information for Jim Cartmell concerning training in the process be made available on the BPIL website.  Ken to post this information on the BPIL Website.

4/23/01 – In the interim while awaiting posting of the information to the website, Ken forwarded the information to the BPIL Core and Advocate Distribution Lists

5/2/01 – Information posted to the Website.

304
Knowledge Management Group Charter
Ken / Craig

4/19/01

6/20/01

4/30/01
Closed

4/19/01 – During discussion the KM Group it was noted that the BPIL should review their charter for scope and goals to better understand how we can leverage them.  Ken will attempt to obtain the charter through web searches and contacting the BTET SC Coordinators.  If this is unsuccessful Ken will contact Craig who can obtain from the KM Group Chair.

4/30/01 – Ken forwarded Paul Smith BTET Read Aheads to core.  No charter to be found.  Action Item closed.

305
Status of the ART KM Project
Ken

4/19/01

6/20/01

4/30/01
Closed

4/19/01 – During review of the KM Group it was noted that the BPIL in partnership with the former CTT was working with the ART on dissemination of Best Practices.  Ken to contact Stephanie Curry to obtain the status of the ART Project now that they have been reorganized under SEA91.

4/30/01 – Ken received reply from Stephanie: “With the Acquisition Reform Office transferring into the Acquisition Support Office (Denis Catalano), we will only manage "Acquisition-type" COPs.  Non-Acquisition COPs will be managed by Paul Smith/Gill.”

306
Corporate Knowledge Management Strategy
Craig

4/19/01

6/20/01

4/30/01
Closed

4/19/01 – During discussion of the KM Group it was noted that the BPIL should review the corporate KM Strategy to better understand how to leverage it in the spreading of BP and information across the corporation.  Craig to contact Paul Smith to obtain this information.

4/30/01- Ken forwarded Draft White Paper that was prepared by Paul Smith.  Will include discussion in the June Agenda.

307
Creation of a CPI Email Distribution Group
All

4/19/01

3/20/02

2/20/02
Closed

4/19/01 – During discussion it was noted that a Global Email Distribution Group might be useful for CPI peers to exchange information and for the IG to distribute information.  Team to contact advocates pulsing idea and obtaining POCs.

2/20/02 – Ken discussed with Doris.  While the concept is good the execution is next to impossible.  Distribution Group would be impossible to maintain.  CPI teams are not the same from CPI-PAR-CPI.  In fact not even the staff office with the organization remains the same.  Ken to include something on the IG CPI FAQ page.

309
Include PEOs on BPIL Core Team
Craig/Ken

12/6/01

3/20/02

1/9/02
Closed

12/6/01 – Team discussed and agreed that PEOs should be represented on the BPIL Core Team and Craig would be the best candidate.  Craig to check with boss and see if he can participate.  If approved Ken to update Core Team Roster on website, email distribution list and prepare Welcome Letter.

1/9/02 – Welcome Letter began routing 1/4/02 updated files forwarded to web team 1/9/02.

310
Include SUBMEPP on BPIL Core Team
Ken

12/6/01

3/20/02

1/9/02
Closed

12/6/01 – Mark Dolan has been authorized by the CO SUBMEPP to participate on the BPIL Core Team.  Ken to update Core Team Roster on website, email distribution list and prepare Welcome Letter.

1/9/02 – Welcome Letter began routing 1/4/02 updated files forwarded to web team 1/9/02.

311
Replacement for SUPSHIP New Construction BPIL Core Member
Ken

12/6/01

3/20/02

1/9/02
Closed

12/17/01 – Ken received email from CDR Omeechevarria, SUPSHIP New Orleans that the CO has replaced him as the Core Team Member with Mr. Roger Dube, SUPSHIP New Orleans TQL Advisor.  Ken to update Core Team Roster on website, email distribution list and prepare Welcome Letter.

1/9/02 – Welcome Letter began routing 1/4/02 updated files forwarded to web team 1/9/02.

312
Schedule meeting with newly assigned NAVSEA IG

(CAPT Larry Wynne)
Craig / Gordon

12/6/01

3/20/02

7/11/02
Closed

12/6/01 – The new NAVSEA IG is onboard.  Gordon and Craig to schedule meeting to discuss:

· BPIL/IG partnership.

· Advertising small organizations change in CPI Cycle from 4 to 3 years.

· Changing the NAVSEAINST to authorize inclusion in the PIP or the Business Plan.

· Changing the NAVSEAINST to include that What a Good Ideas can be submitted for upgrade to Best Practices once the appropriate metrics have been documented.

· BP Push Concept

· Should the IG sponsor a NAVSEA Baldrige conference.

· Would the IG Co-sponsor the BPIL Propeller Award.

7/11/02 – Gordon met with the IG while processing the Propeller Award through the chain of command.

313
Difficulty in locating Commander’s Forum information on Corporate Intranet
Ken

12/6/01

3/20/02

1/9/02
Closed

12/6/01 – During discussion of the upcoming CPC it was noted that field activities have difficulty locating Commander’s Forum information on the intranet.  Ken to research and provide location to the BPIL Core Team with recommendations to SEA09B1.

1/4/02 – Ken sent email to Core and Advocates explaining the dilemma – no plans to relocate information to easier location.  Provided address: NEC under Teaming Efforts in Categories block on left of screen and link:  http://nec.navsea.navy.mil/commforum.asp.

1/9/02 – updated links on the BPIL website forwarded to the web team.

314
BPIL Presentation at March 2002 Corporate Planning Conference
Gordon / Tom

12/6/01

3/20/02

3/8/02
Closed

12/6/01 – During discussion of the upcoming CPC it was noted that the BPIL needs to ensure they are on the agenda.  Possible topics include:

· Propeller Award

· NUWC Newport’s CSAT

· SUBMEPP incorporation of the MCM into their Business Plan

· BPIL Overview

Actual presenter would be determined by the topic.

2/25/02 – Topic BPIL Overview.

3/8/02 – Due to full schedule BPIL will not present their information; presentation forwarded to Karen Frantz for inclusion in the read ahead package.

315
NUWC Newport CSAT Software
Ken / Tom

12/6/01

3/20/02

2/25/02
Closed

12/6/01 – During discussion of topics the BPIL could present at the CPC, NUWC Newport CSAT Software for documenting strategic sourcing savings was included as a topic.  However, the following questions need to be answered first.

· Is there a value added other than its use in strategic sourcing?

· What is the cost to rollout at another organization?

Ken to coordinate with Tom to get answers.

2/25/02 – CSAT has been presented to entire corporation.  Navy SS meeting is sked for 12-14 March where they will determine what S/W will be utilized Navy Wide to capture savings from FA’s.  As S/W will be directed from Higher Hq, A/I Closed.

3/21/02 – Initial rollout costs are anywhere betweem $25 to $40K.

316
Action Items from December 2000 Corporate Planning Conference
Ken

12/6/01

3/20/02

2/14/02
Closed

12/6/01 – During discussion of the upcoming CPC it was noted that action items from the last CPC have not been closed.  Ken to contact Karen Frantz (SEA09B) to discuss the status.

1/4/02 – Ken sent email to BPIL Core and Advocates with location of CPC information on intranet.  NEC under Teaming Efforts – in Categories box on left of screen –or- http://nec.navsea.navy.mil/areas/corpstrategy/cpc/cpc.asp

2/14/02 – Ken received email response from Karen and forwarded to the team.

317
BIC Link on BPIL Website
Ken

12/6/01

3/20/02

1/9/02
Closed

12/6/01 – During discussion of the BIC and the BPIL’s role it was noted that a good website for information on the BIC is taletotooth.gov.  Ken to add this link to the links page of the website.

1/9/02 – Attempted to locate the above site – site is not active url.  Unable to locate a site specific to the BIC.

318
BIC Defense News Article
Ken

12/6/01

3/20/02

1/9/02
Closed

12/6/01 – During discussion of the BIC and the BPIL’s role it was noted that Defense News has an article on the BIC at www.defenselink.mil/news/oct2001/d20011015bic.pdf.  Ken to forward article to team/include on the website.

1/9/02 – Updated BPIL web pages forwarded to web team for upload.

319
The BIC and Strategic Partnering
Gordon / Ken

12/6/01

3/20/02

2/26/02
Closed

12/6/01 – During discussion of the BIC and the BPIL’s role it was noted that an organizational diagram of the BIC/Strategic Partnering/NAVSEA/BPIL relationships would be beneficial.  Ken/Gordon to create.

2/26/02 – BIC Org chart is contained in their charter which has been posted to the BPIL Website.

320
BIC Background Information
Gordon

12/6/01

3/20/02

2/26/02
Closed

12/6/01 – During discussion of the BIC and the BPIL’s role Gordon noted that he has numerous emails concerning the BIC and Strategic Partnering.  Gordon to forward these emails to the BPIL Core Team.

2/26/02 – Background info posted to website.

321
The status of the BIC in NAVSEA
Gordon / Mike

12/6/01

3/20/02

3/21/02
Closed

12/6/01 – During discussion of the BIC and the BPIL’s role it was noted that NAVSEA is active in the BIC.  Gordon to discuss with Pat Tamburrino to get the NAVSEA Status and Mike to discuss with Dr. Viccione on the status of the NAVSEA group.

3/21/02 – Team discussed.  BIC has transitioned from project based to looking at the inventory.  Change in goal moves it away from BPIL.

322
CY 2002 Malcolm Baldrige Criteria
Ken

12/6/01

3/20/02

1/9/02
Closed

12/6/01 – During discussion of the status on the PQA it was noted that the CY 2002 Malcolm Baldrige criteria has been published.  Ken to research and locate an electronic copy and include it on the website.

1/9/02 – 2002 Baldrige files and updated IG web page forwarded to web team for upload.

323
BPIL Propeller Award Status
Ken / Gordon

12/6/01

3/20/02

7/11/02
Closed

12/6/01 – During discussion of the BPIL Propeller Award it was noted that the processing of the approval package was stalled due to the lack of FY01 O&MN funding.  Now that FY02 has arrived Ken/Gordon will check with the BTET Coordinator to determine the status and what actions need to be taken to resurrect the package. 

1/22/02 – Award pkg was routed again after 10/1/01 through BTET Coord to SEA09BB.  Pkg forwarded to 00B where it died due to NSSC shortfall in O&MN funding for FY02.

3/21/02 – Question was posed Would ADM Nanos approve is the cost of procuring the awards was assumed by another activity.  Gordon to pursue.  Ken to locate actual award package.

7/11/02 – Action Item closed and will be tracked on the Propeller Award Actions chart.

324
BPIL Propeller Award Nominations
All

12/6/01

Tabled

7/11/02
Closed

12/6/01 – During discussion the BPIL Propeller Award status it was determined that there should be a couple of nominations in the wing should the award be approved.  This would show corporate interest pursuing approval of the award.  Core Team members to review and attempt to locate qualifying processes for submission.

1/22/02 – A/I Tabled until award is back in routing.

7/11/02 – Action Item closed and will be tracked on the Propeller Award Actions chart.

328
Update current projects page of the website
Ken

12/6/01

3/20/02

2/26/02
Closed

12/6/01 – During discussion of BPR issues it was noted that information contained on the current project page of the website is outdated.  Ken to review the current projects and update it.

2/26/02 – Completed projects were moved to archived projects page.  New projects added.

329
Puget Sound NSY reduction of the CV maintenance cycle project page information (CV Team One)
Colleen / Ken

12/6/01

3/20/02

7/11/02
Closed

12/6/01 – During discussion of BPR issues Colleen indicated that the Team One BPR initiative to reduce the CV maintenance cycle could be included on the newly developed projects page.  Once the standardized information has been determined Collen will provide this information to Ken for inclusion on the website.

7/11/02 – Team discussed, action item closed, no value added.

330
Puget Sound NSY Initiative on Lean Breaker Program
Colleen / Ken

12/6/01

3/20/02

1/22/02
Closed

12/6/01 – During discussion of BPR issues Colleen indicated that the Lead Broker Program initiative could be included on the newly developed projects page.  Once the standardized information has been determined Collen will provide this information to Ken for inclusion on the website.

1/22/02 – Colleen provided information and Ken posted to website.

331
NAVSEA 04 BPR Initiative project page information
Gordon / Ken

12/6/01

3/20/02

2/25/02
Closed

12/6/01 – During discussion of BPR issues Gordon indicated that many of the SEA04 BPR initiatives could be included on the newly developed project page.  Once the standardized information has been determined Gordon will provide this information to Ken for inclusion on the website.

2/25/02 – Jesus Brito, SEA04L, provided information and Ken posted to website.

332
Lean Manufacturing BPR Initiative project page information
Craig / Ken

12/6/01

3/20/02

2/21/02
Closed

12/6/01 – During discussion of BPR issues Craig indicated that the Lean Manufacturing Process could be included on the newly developed project page.  Once the standardized information has been determined Craig will provide this information to Ken for inclusion on the website.

2/21/02 – Craig provided information and Ken posted to website.

334
Training Opportunities web page
Ken

12/6/01

3/20/02

1/22/02
Closed

12/6/01 – During discussion of the BPIL website Gordon indicated that the Mountain Home BPR Certification Course recently conducted at NAVSEA should be added to this.  Ken to coordinate with Monica Kelliher-Hamby of SEA09B3 to obtain a review and will add it to the web page.

1/22/02 – Monica provided information and Ken posted to website.

335
Port Hueneme NMCI Lessons Learned
Mike / Ken

12/6/01

3/20/02

2/25/02
Closed

12/6/01 – During discussion of the status of NMCI within NAVSEA Mike indicated that the NMCI coordinator at NSWC Port Hueneme has created a Lessons Learned document.  Mike to check with the coordinator about sharing this document on the BPIL website.  If there are no objections, Mike will provide the document to Ken for inclusion on the NMCI page of the BPIL website.

2/25/02 – NAVSEA HQ NCMI Transition Website has FAQ/LL gathered from EDS, NSWC PHD & NSWC Crane.

337
Attracting/Keeping BPIL website users
All / Ken

12/6/01

3/20/02

7/11/02
Closed

12/6/01 – During review of the BPIL website it was noted that the team needs to devise a way to attract new users and keep the interest of current users.  Team determined this should be included in the communications plan.  Core Team to review the current website with an eye on how to make it flashier while still maintaining the corporate intranet look and feel.

2/22/02 – Ken discussed with NAVSEA Web Team.  Cannot link to .com (perception of Navy endorsement).  Need disclaimers for any links outside NAVSEA.

7/11/02 – Team reviewed and Ken to post new site to the corporate intranet.

338
Annual Review of the BPIL Charter
Ken / All

12/6/01

3/20/02

3/18/02
Closed

12/6/01 – During review of the charter a number of changes were made.  Ken to update the charter and forward to the Core Membership for review.  Ken to coordinate review/updating/voting in order to have a completed charter available for signature during the March 2002 meeting.

2/14/02 – Ken sent out draft charter for review.

3/18/02 – Final version to be signed at March 02 Meeting.

339
Addition of a LiveLink style Discussion Area on the website 
Ken

12/6/01

3/20/02

3/21/02
Closed

12/6/01 – During review of the BPIL website is was noted that the addition of an area where individuals could post questions/discussion topics and receive answers/comments – much like the discussion area within LiveLink would be a useful service.  Ken to meet and discuss the idea with the NAVSEA Intranet Team for feasibility.

2/22/02 – Ken discussed with NAVSEA Web Team – cannot do – this is what CDMS is for.  Majority of Core Team has a CDMS account.  Do we want to pursue utilizing CDMS.

340
Addition of animation for newly added information
Ken

12/6/01

3/20/02

2/26/02
Closed

12/6/01 – During review of the BPIL website it was noted that there needs to be a way to draw the users eyes to the “What’s New” area.  Ken to check with the NAVSEA Intranet Team about adding animation to the website

2/22/02 – Ken discussed with NAVSEA Web Team.  We can not utilized any type of Flash animation (Flash is blocked at the NAVSEA Firewall).  However was can use animated .gif.

2/26/02 – Added Marquee to attract users attention to What’s New page.

341
Removal of dates from documents on the BPIL website
Ken

12/6/01

3/20/02

1/9/02
Closed

12/6/01 – During review of the BPIL website is was noted that the documents were listed in to particular order on the pages.  It was requested that where practical dates be removed.  Ken to review the website and removed dates where applicable.

1/9/02 – Updated pages forwarded to web team for upload.

342
Inclusion of the number of Best Practices added to the Database as a website metric
Ken

12/6/01

3/20/02

1/9/02
Closed

12/6/01 – During review of the BPIL Best Practices Database is was discussed that a good metric would be the number of best practices added each month.  Ken to add this metric to the report.

1/9/02 – Metric added to the report.  Ken back filed with data from previous months.

343
Propeller Award Process
Ken

3/21/02

7/11/02

7/11/02
Closed

3/21/02 – During discussion of the Propeller Award the team thought it a good idea to review the process one last time.  Ken to email process diagram for review.

7/11/02 – Action Item closed and will be tracked on the Propeller Award Actions chart.

344
Status of the HQ Working Group Spreadsheet
Ken

3/21/02

5/15/02

7/11/02
Closed

3/21/02 – During discussion of process to collect ongoing process improvement initiatives Gordon mentioned the CTT initiative of gathering all HQ Working Groups.  Gordon believes that Kevin Theroff was handed the task of keeping the spreadsheet updated.  Ken to check with Kevin on the status of the spreadsheet.  Regardless of the spreadsheet status, Ken will email out to the team as an example of the scope this initiative may entail.

7/11/02 – Team discussed and the spreadsheet has not been kept up-to-date; therefore there will be no value added.
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