Business Process Interface Link (BPIL)

Bi-Monthly Meeting

NAVSEA Headquarters, WNY

21 March 2002
Attendees:

Tom Carroll, NUWC Newport

Ken Catterton, NAVSEA 09B3 (Identix Inc.)

Mark Dolan, SUBMEPP Portsmouth

Roger Dube, SUPSHIP New Orleans

Colleen Hamling, Puget Sound NSY

Doris Headly Mayo, NAVSEA IG

Gordon Lee, NAVSEA 09B3

Mike Sauthoff, NSWC Division Port Hueneme

Michelle Strawser, NSLC Mechanicsburg

William Trueblood, Norfolk NSY

Absent:

Judy Haugen, SUPSHIP Portsmouth

Craig McKay, LPD-17 Program Office

Guests:

Bob Sonoda, Pearl Harbor NSY

Renae Stahl, NSLC Mechanicsburg

Agenda:

Introduction of New Members and Attendees

Discuss the Business Initiatives Council (BIC) and the BPIL’s role

Update on BPIL Propeller Award

Update on Knowledge Management Initiative in NAVSEA

Internal Communications Plan

Review Action Items

Set Agenda, Date and Location for next BPIL Meeting

Introduction of New Members and Attendees.  As the team had guests present they went around the table and introduced themselves.

· Bob Sonoda of Pearl Harbor Naval Shipyard BPIL Advocate was present.

· Renae Stahl of NSLC Mechanicsburg Business Planning Office was present.

Review Meeting Agenda.  The Team had previously agreed to a limited agenda to keep the short.  Meeting was added to the end of the Corporate Planning Conference and Thursday afternoon was the scheduled travel day.

Discuss Plans for Corporate Planning Conference.  One of the actions from the CPC was the need for a location within the Corporate Intranet for capturing and disseminating Business Planning information.  It was mentioned by a number of the attendees that the BPIL website is a logical location to store this information.  Ken to contact Mike Manning/Karen Frantz about the BPIL providing a location on our website for their use as we do for the NAVSEA IG.

Discuss the Business Initiatives Council (BIC) and the BPIL’s role.

· Team discussed the fact that the BIC has transitioned to looking at the Inherently Governmental (IG)/Commercial Activities Inventory and Critical/Non-Critical; IG/Non-IG positions and away from strictly projects that could provide monetary savings.  With this shift the BPIL’s role will need to be refocused or re-defined.
· It was mentioned during this discussion that the Inventory is distributed in MS Excel format because of the capability to roll up numbers and the use of advanced features such as filters and pivot tables.  The BPIL team indicated that the use of advanced Excel features could be a useful topic for VTC.  The use of advance Excel features.  BPIL Core team will determine the feasibility of a VTC once a location/date for the next meeting has been decided.

Update on BPIL Propeller Award

· Team currently has created the concept and design for the award; however, due to recent OM&N budget restrictions the awards have not been crafted.  Question surfaced that if the BPIL could find funding elsewhere would Leadership support the award.  If the response from leadership is yes, the team will attempt to find funding elsewhere.

· Team needs to locate the hardcopy of the package (with sample award).  Ken to contact SEA 09B1 (last known location).

· Team to review the process one last time to ensure proper flow.

· Team to gather a couple of awards for presentation at ADM Nanos’ last Commander’s Forum scheduled for June 2002.  Team may possibly present ADM Nanos with a Propeller Award for his adoption of Business Planning practices.  BPIL Core needs to decide if this is appropriate for a Propeller Award.
Update on Knowledge Management Initiative in NAVSEA.

· Corporate KM Initiative seems to be growing again.  The corporate level team members are planning to attend the KM Conference to be held in Texas and sponsored by APQC.

· Ken will try to locate and provide to the team a copy of the KM project membership.  This will ease the ability of core members to locate their KM project team membership and track the status of the project.

· Team would like to be briefed by KM Initiative Project Leaders on the status of their project.  These projects could include: KM, FSMG, EVMS.  Briefs could be coordinated when the team meets at the location of one of the Project Team Leaders.

· Ken to coordinate meeting with Gretchen Schlag, Project Team Lead to discuss partnering with the BPIL.

· Ken to include in his discussion the KM Teams process/criteria for determining when a process is considered a Best Practice.

Internal Communications Plan

· Ken distributed the BPIL Communications Plan that was prepared by Mark Dolan.

· Initial comments were the BPIL participation in symposiums where the only event is the distribution of literature.  Since the BPIL website is contained behind the corporate firewall much of what we would discuss at these symposiums could not be viewed by the visitors (public) of the booth.

· Team to review the remainder of the plan and provide comments.

Charter Review.  Team reviewed and signed the updated charter.

Review Action Items.  The following review of the action items is provided:

Action Item numbers 287, 300, 302, 307, 309, 310, 311, 313, 314, 315, 316, 317, 318, 319, 320, 321, 322, 328, 330, 331, 332, 334, 335, 338, 339, 340, 341, 342, were discussed and are considered closed.  Detailed comments may be found in the Action Items Status Chart.

Action Item numbers 261, 291, 293, 308, 312, 323, 325, 326, 327, 32, 333, 336, 337 were discussed and are still open.  Detailed comments may be found in the Action Items Status Chart.

Action Item numbers 178, 257, 272, 288, 289, 324 were discussed and are tabled/ongoing.  Detailed comments may be found in the Action Items Status Chart.

Action Items numbers 343 - 345 were added to the Action Items Status Chart.

Set Agenda, Date and Location for next BPIL Meeting

The next meeting will be the prior to the next Commander’s Forum scheduled for June 2002.  Location will be NSLC Mechanicsburg.  Team to check May calendars to lock down a date.

1
3

