Business Process Interface Link (BPIL)

Bi-Monthly Meeting

SUPSHIP Portsmouth, NH

5-6 December 2001
Attendees:

Ken Catterton, NAVSEA 09B3 (Identix Inc.)

Mark Dolan, SUBMEPP Portsmouth

Colleen Hamling, Puget Sound Naval Shipyard

Gordon Lee, NAVSEA 09B3

Craig McKay, LPD-17

Mike Sauthoff, NSWC Division Port Hueneme

Michelle Strawser, NSLC Mechanicsburg

Absent:

Tom Carroll, NUWC Division Newport

Judy Haugen, SUPSHIP Portsmouth

Doris Headley, NAVSEA IG

CDR George Omeechavarria, SUPSHIP New Orleans

Buddy Trueblood, Norfolk Naval Shipyard

Guests:

Pat Cotello, SUBMEPP Portsmouth

Donna Viel, SUBMEPP Portsmouth

Agenda:

Introduction of New Members and Attendees

Review Meeting Agenda

Review Minutes from April Meting

Discuss Plans for Corporate Planning Conference

Discuss the Business Initiatives Council (BIC) and the BPIL’s role

Discuss new SEA 09B CONOPS and HAVSEA Leadership structure/focus

Update on Presidents Quality Award

Update on BPIL Propeller Award

Update on Knowledge Management Initiative in NAVSEA

Update on Command Performance Inspection (CPI)

Update on Corporate Balanced Scorecard

Update on the NAVSEA Strategic Plan

SUBMEPP Command Overview Presentation

Business Process Reengineering Issues

ERP Lessons Learned/NMCI Lesson Learned/Status Update

Internal Communications Plan

Review Action Items

Review Website Metrics

Set Agenda, Date and Location for next BPIL Meeting

Introduction of New Members and Attendees.  During introductions the following was provided.

· Gordon Lee is the Headquarters replacement for Craig McKay and will be the BPIL Co-Goal Leader.

· Team discussed and feels that the PEOs should be represented on the Core Team and that Craig would be the best candidate.  Craig will discuss with his director and let the team know.

· Mark Dolan has been authorized by the SUBMEPP Commander to participate as a BPIL Core Team member.

· Team discussed whether PAC/LANT should be represented on the BPIL due to regionalizaiton.  They will not be included at this time as the BPIL Charter focuses on sharing of Best Practices within NAVSEA.

Review Meeting Agenda.  Agenda was reviewed and the team added the following items:
· Creation of a standardized Project Sheet for use on the website.

· Purpose/Sponsorship/Vision/Goals on the Charter

Review Minutes from April Meeting.  Team reviewed the April minutes with no changes.  Craig noted that the new NAVSEA IG is on board and that Gordon/Craig should request a meeting in order to discuss the BPIL/IG partnership.

Discuss Plans for Corporate Planning Conference.  Team discussed with Mike Allman via teleconference with the following:

· The next NAVSEA Corporate Planning Conference will be held the week of 18 March 2002 for 2 ½ days.

· This is after the February 2002 Commander’s Forum.

· It was noted that after that reorganization of the corporate intranet, commander’s forum information has become very difficult to locate.  Ken to research and provide comments to SEA09B1 and the team.  During teleconference with Mike Allman indicated he will check on the status of the posting of information.

· The location will be the ADM Gooding Center on the WNY with billeting in Crystal City.

· Team discussed that the BPIL needs to ensure they are on the agenda either as an overview presenter or with the announcement of the Propeller Award.

· Ken to follow-up with Karen Frantz that all of the action items from the last Corporate Planning Conference have been closed.

· Colleen relayed that there is a next one-week session for the MPA program scheduled for the first week of March 2002.

Discuss the Business Initiatives Council (BIC) and the BPIL’s role:

· A good website that contains information on BIC issues is taletotooth.gov.  Ken to add a link to this website and the BIC website.  Good article on the BIC can be found at www.defenselink.mil/mews/Oct2001/d20011015bic.pdf.

· Ken to work with Gordon to diagram on how the BIC/Strategic Partnering/NAVSEA/BPIL all fit together and how the BPIL can assist in BIC issues.  Right now we cannot see how the BPIL could provide any value-added assistance to the BIC initiatives.

· Gordon to forward emails he has on BIC and Strategic Partnering.

· NAVSEA needs to work on a quick hit that would be an easy win (short term with a high return on investment).  Some examples would be – pooling cell phones regionally and the reduction of motor transport assets.

· Gordon to check with Pat Tamburrino concerning NAVSEAs input to the BIC.  Mike to check with Dr. Viccione to check on the status of the NAVSEA Group.

Discuss new SEA 09B CONOPS and HAVSEA Leadership structure/focus.  During discussion lead by Gordon and Craig the following points were made.

· The NUWC Newport CSAT program would be a good initiative to share at the Corporate Planning Conference.  It provides a standard format for computing and entering strategic sourcing information easing the roll-up of information.  Ken to follow-up with Tom on the following – is there a value added other that use in the strategic sourcing program and what is the rollout cost for another organization.

· The BPIL should be the focus group for the sharing of BPR experiences.

· The next step for the BPIL’s Best Practice initiative might be the formation of the NAVSEA Benchmarking Group.  Headquarters is currently benchmarking with the other Systems Commands and civilian corporations.

Update on Presidents Quality Award

· Program to remain active until the creation of government related criteria by Malcolm Baldrige.  

· Criteria used for submission will depend on the timing of the application.  It is possible to utilize two different years’ criteria for the USA and the PQA.

· Which years’ Baldrige criteria will be utilized for the USA is determined by the IG.

· NAVSEA Headquarters, Corporate Operations will need to advertise for submission of applications.

· Currently the IG is not receptive to changing the USA format to resemble the PQA.

· Ken to research internet for the 2002 Malcolm Baldrige criteria booklet.

Update on BPIL Propeller Award

· Team currently has created the design for the award; however, due to recent OM&N budget restrictions the awards were not crafted during FY01.  Now that FY02 has arrived the team should resubmit the package for approval. Ken/Gordon will follow-up with Kevin Theroff and Cathy Mathai in SEA09B1 to obtain the status.

· Obtaining approval would be smoother if the team could gain an advocate to push the idea through the front office. Package should be co-endorsed by Pat Tamburrino and the new IG.  Additionally, Craig/Gordon will include the Propeller Award idea in the brief to the new IG.

· Team will solicit for a couple of submissions to show that the organization is interested in pursuing the award.  Award could be used as a follow-on to the Beneficial Suggestion Program.

· Goal is to have the package approved and utilize the Commander’s Forum in February 2002 to unveil.

Update on Knowledge Management Initiative in NAVSEA.  Team needs to follow-up with Paul Smith to obtain the status of this group.  Once this has been complete the team will determine how to best partner.

Update on Command Performance Inspection (CPI).  During discussion of tabling this agenda item it was noted that the following should be included in the agenda for the meeting with the new IG:

· Should the IG advertise the procedures for a small organization to request changing the CPI schedule from a four-year cycle to a three-year cycle with deletion of the PAR being removed.

· Can the IG change the NAVSEA Instruction to ready that Areas for Improvement can be included in either the PIP or the Business Plan.

Update on Corporate Balanced Scorecard

· Alignment of the Corporate Balanced Scorecard with the Business Units has been completed.  There are approximately six measurements and Corporate Operations should complete the data sheets by the end of the month.  Once this is completed they will route the package to obtain SEA 00/00B concurrence.

· Corporate Operations is still looking for a corporate software solution.  The Oracle solution purchased by the CIO did not come with enough licenses for the entire corporation.  An additional $1.5M is required to obtain these licenses.  Corporation Operations is currently looking for a cheaper solution.  However, their research has shown that regardless of the vendor, the cost for a corporate solution will be approximately $1M.

· Corporate Operations goal is to present the new Corporate Balanced Scorecard with the corporate software solution at Commanders Forum XIV in late February 2002.

Update on the NAVSEA Strategic Plan.  Agenda item was included at the request of the IG representative and due to their absence was tabled.
SUBMEPP Command Overview Presentation

· SUBMEPP utilized the Baldrige criteria to reorganize their staff around processes.  Documenting the process has shown to reduce their reliance on an individual knowledge base and also helps to document technical inspections.

· Processes they realigned to were: Class Maintenance Planning/Available Planning, Material Support, Engineering and Maintenance Instructional Documents (paper to CD to Web)

· SUBMEPP currently maintains a Legacy database called the Combined Maintenance Plan that is utilized for different submarine types and colors of money.

· SUBMEPP has created a maintenance standard program that recycles parts based on their wear and half-life.  This process could be modified and utilized by the surface fleet.

· Team takeaways from the presentation:

· NAVSEA IG should sponsor a Baldrige conference for NAVSEA Business Planners and CPI Examiners.

· NAVSEA IG should encourage the corporation to attend the annual Baldrige quality Awards.

Business Process Reengineering Issues

· Team needs to create a process to capture all BPR initiatives that are being accomplished throughout the corporation and either link to their website or maintain an overview presentation/point paper on our site.  Team to develop a standard website project information template for this use.  This page could be titled “What’s happening around NAVSEA”.

· These BPR initiatives could be organized on the website around the strategic goals and cross-indexed by activity.

· BPIL Core and Advocate members should be updated via email as initiatives are added.  The team could utilize the old NAVSEA Deckplate distribution list for this purpose.

· Ken to review the current Projects Page to remove old projects and obtain information on new projects.

· Colleen will provide Ken with project information for the Lead Broker Program and the Team One initiative to CV maintenance cycle time.

· Gordon will provide Ken with information on the SEA04 BPR initiatives.

· Craig will provide Ken with information on Lean Manufacturing.

· Mark will provide Ken with information on the Task Force Mike Availability Process Initiative.

ERP Lessons Learned/NMCI Lesson Learned/Status Update

· Puget Sound NSY

· Working on transition of the shipyard from a working capital to mission funded organization.

· Shipyard has created a Process Improvement group in addition to the benchmarking group.  They have pockets of excellence within the shipyard and the goal of this group is identify and leverage these pockets.

· NSWC Division Port Hueneme

· NMCI equipment is scheduled for delivery beginning in March 2002.

· ISO Certification – is it worth the effort?  Are other commands within NAVSEA certified?  Could it become a requirement to do some ship work?

· NAVSEALOGCEN

· Working B&PR study based on IT A-76 that grew to include the entire organization.  At point where they are reviewing the results in preparation of their brief to the Executive Steering Committee.

· B&PR should be ready to launch the implementation team in spring 2002.  The result of the B&PR has recommended drastic changes.

· They have utilized SRA as the contracted consultant for the effort.

· SUBMEPP Portsmouth

· Working on the seven-step process for business planning.

· Recently met with NUWC Newport for consultation on their Balanced Scorecard.

· Have incorporated the Material Control Program into their business processes.  Team recommended this process be highlighted at the corporate planning conference.

· BPR Lessons Learned

· Attending the BPR Training Course does not make you and expert.  Ensure you use a consultant that has the experience.

· Ken to work with Monica Kelliher-Hamby of SEA09B3 to obtain a review of the Mountain Home BPR Training Course.

· NMCI Lessons Learned

· The hardest part is transition planning and then working the plan.  An eye on details is a must.

· Leadership is positive and that attitude has flowed down.

· Mike is going to check with the NMCI Manager about sharing information and lessons learned.

Internal Communications Plan

· We need to maintain communication with our sponsor and increase our visibility.

· Core Team should publish a quarterly press release – this will help to keep the BPIL visible.

· Team needs to advertise the website and how to get there.  This should be done through advertising in the local papers, face to face meetings, and at the corporate planning conference/commander’s forum.

· After review of the website the team will publish a press release advertising the site.

· Mark Dolan to work up a communications plan for the BPIL.

Charter Review.  Team reviewed the charter and recommended changes to paragraphs 1-4.  Ken to make the changes and distribute the new charter for review and voting.

Business Planner Positions within NAVSEA

· Currently the Headquarters Business Planner does not devote 100% of their time solely to business planning while many working capital fund activities have a full time employee dedicated to business planing

· SUBMEPP/NSWC Port Hueneme.  Business Planner devotes approximately ¼ of their time to business planning.  Their next step is to include the customer and use the business plan as part of their funding justification.  They have tied their business plan to the PARs.

· NSLC.  Business Planner does not devote 100% of their time solely to business planning.  They have tied their business plan to the PARs.

· What is the state of Business Plans within the corporation and have they been value added.  One way to obtain status of the business plan is to review their USA.

· The Business Planning process has helped many on how they do business and the only way to be successful during your Corporate Day is to do business planning.

· SEA 09B1 has started routing of this year’s business planning guidance for signature.

· Does SEA09B1 get copies of business plans?

· Mike Allman should prepare an executive summary of the status of business planning with the corporation for the next Commander’s Forum.

Corporate Survey

· Final draft of the Guidebook should be distributed to the working group by 7 December 2001 with comments due back by 15 January 2002.

· The Guidebook is not overly directive and allows in comparing surveys and results across the corporation.  However, it does direct questions in certain areas with scoring methods to be used.

· Guidebook covers survey techniques and will provide a template of surveys currently being conducted within the corporation.

· Working group still needs to address over surveying the same customers.  SEA 09B1 will collect whom organizations are currently surveying.

· There is currently no plan for the Headquarters to survey its internal customers.

· Cathy Mathai will inherit this project upon Mike Allmans departure.

· Next steps are to integrate the comments received and prepared the final version for the NAVSEA Commanders signature by Mid February 2002.

Review Action Items.  The following review of the action items is provided:
· Action Item numbers 123, 140, 143, 151, 162, 164, 165, 258, 267, 270, 275, 277, 278, 282, 286, 290, 292, 294, 295, 296, 297, 298, 299, 301, 303, 304, 305, 306 were discussed and are considered closed.  Detailed comments may be found in the Action Items Status Chart.

· Action Item numbers 261, 288, 291, 293, 300, 302, 307 were discussed and are still open.  Detailed comments may be found in the Action Items Status Chart.

· Action Item numbers 178, 257, 272, 287, 289 were discussed and are tabled/ongoing.  Detailed comments may be found in the Action Items Status Chart.

· Action Items numbers 308 – 342 were added to the Action Items Status Chart.

Review Website and its Metrics.  Team reviewed the website metrics with the following comments:

· Ken to look into adding a discussion area for individuals to post and receive comments to questions.

· Ken to look into adding animation/interesting links/information to catch user attention to newly added items.

· Team to work on ways to attract individuals to the website and keep them coming back. Team to review the website and recommend changes.

· Ken to add number of Best Practices/Good Ideas to the metrics.

· Ken to remove dates from the description of documents where feasible.

Set Agenda, Date and Location for next BPIL Meeting

· The next meeting will be the afternoon of the last day of the Corporate Planning Conference to be held the week of 18 March 2002.

· 14-15 May 2002, Location TBD

· 16-17 July 2002, Location TBD

Next Steps.  Team will focus on the following in the near future.

· The website

· The Propeller Award

· The Communications Plan
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