Business Process Interface Link (BPIL)

Bi-Monthly Meeting

SUPSHIP San Diego, CA

Training Facility, Building B#-3137

18-19 April 2001
Attendees:

Tom Carroll, NUWC Division Newport

Ken Catterton, NAVSEA 09B3 (ANADAC Inc)

Colleen Hamling, Puget Sound Naval Shipyard

Judy Haugen, SUPSHIP Portsmouth

Doris Headley, NAVSEA IG

Craig McKay, LPD-17

Jan Nelson, SUPSHIP San Diego (BPIL Advocate)

Mike Sauthoff, NSWC Division Port Hueneme

CDR Cindy Varner, SUPSHIP New Orleans

Absent:


Mark Dolan, SUPMEPP Portsmouth

Michelle Strawser, NSLC Mechanicsburg

Bill Trueblood, Norfolk Naval Shipyard

Guests:

Don Boddy, Puget Sound Naval Shipyard

Rick Davis, SUPSHIP San Diego

CAPT Ken Roey, SUPSHIP San Diego

Paul Stirling, Puget Sound Naval Shipyard
Agenda:

Introduction of New Members and Attendees

Review Meeting Agenda 

Review Minutes from February Meeting

Update on selection of 09B1 (Craig's replacement)

Update on progress of the Propeller Award and next steps

Best Practice/Good Idea Push concept next steps

Update on the Customer and Employee Satisfaction Project Team

Discussion on the next Corporate Planning Conference (align content w/CF 12?)

Discussion on President's Quality Award (is it dead?)

Balanced Scorecard Issues

Update/Feedback on Corporate Planning Days, Critical Few, Core Equities

N/MCI Lessons Learned Web Site (and other activity inputs)

Business Process Reengineering Issues and new tools

Web Metrics and BPIL site usage update

VTC SUPSHIP San Diego - "Safe Acid Cleaning Process"

VTC wrap-up discussion

Review Action Items

Field Activity/Headquarters update

Agenda for Next Meeting at Mechanicsburg, PA 20-21 June 2001

Introduction of New Members and Attendees.  During introductions the following was provided.

· CDR Varner indicated that her replacement checks aboard during August.  Her detachment date has not been determined.

· Team Roster needs to be updated to reflect the move to the Washington Navy Yard.

· Doris related that the new NAVSEA IG is scheduled to report in August.

· After discussion team decided to delete the Naval Nuclear Weapons Training Unit Charleston and the Navy Inactive Fleet Norfolk from the BPIL Advocate Network Roster.  Also, team added the EOD Technical Division, Indian Head to the roster.

· Ken will update the advocate network roster to reflect additional changes discussed.

Review Meeting Agenda.  Agenda was reviewed and the team added the following items:

· View ERP Tape

· Knowledge Management Group

· Discuss APQC White Paper “Identifying and Transferring Internal Best Practices”

· Status of NSWC Division Port Hueneme BPR
Review of Minutes from February Meeting.  Team reviewed the February minutes with no changes.

SUPSHIP San Diego Command Overview.  CAPT Ken Roey, Deputy SUPSHIP San Diego, provided the team with a command overview.

Update on selection of 09B1 (Craig's replacement).  Craig provided background on his announced replacement, Jim McFarlane.  Jim will be attending the June Meeting.

Update on progress of the Propeller Award and next steps

· Tom was able to obtain a price estimate on the lapel pins.  They will cost approximately $1.00 each.  Command still needs to decide in the number of blades for the award prior to ordering.

· Current hold-up on the award is funding caused by crunch in O&MN funds.  Cathy Mathai, the BTET coordinator, will discuss options with Pete Brown during a meeting on 19 April.  Award has been approved in concept.

· Ken will update the form to reflect the NAVSEA move to the Washington Navy Yard and the realignment of SEA 09B.

· Craig to check with the NAVSEA propeller expert for a CAD design we can use for the propeller.

Best Practice/Good Idea Push concept next steps

· Team discussed the concept and the IG’s concerns about them being “lost between the cracks”.  Process will come under the SEA 09B3 office and will be part of the project manager’s responsibilities.

· Craig to draft a policy paper that will be routed through the BTET/IG/PEO’s for comment.

· Once approved the initial starting point will be the previous quarters CPI results.  From that point they will be completed at the end of each CPI.

· Goal is to have Policy Paper routed and the initial batch of letters prepared for delivery during Commander’s Forum 12.

Update on the Customer and Employee Satisfaction Project Team

· Team discussed the project schedule with Craig providing the names of the Project Team members.

· The goal of the project is to create a generic survey and process that can be tied to the corporate balanced scorecard.  The functionality assessment team has previously benchmarked this area so the teams focus on capturing internal best practices.  .

· To increase the Employee Satisfaction NUWC Division Newport has started a one-hour VTC that is broadcast over the base closed circuit TV and via the intranet.  The VTC is strictly open questions with anonymity.

· Team is concerned that the project may become to focused on lagging indicators.

· Team also thinks the project should be provided with the definitions for major terms to ensure continuity throughout the corporation.

Discussion on the next Corporate Planning Conference (align content with CF 12?)

· Tom has heard that the tentative dates for the next CPC is the week of 12 August with the location still to be determined.

· Will discuss the BPIL’s Role in the next CPC during the June BPIL Meeting.

· Team would like to see more on the Business Planning Method with the tie-in to the Balance Scorecard Method at the next CPC.

· Information on the outcome of Commanders Forums are not reaching the working level.  The commander’s forum email list should be expanded to include these individuals; however, until that occurs, Ken will forward the “cliff notes” that are prepared and distributed by CAPT Arterburn to the BPIL Core and Advocates.  This could be avoided if travelers were still required to submit trip reports.

· The NUWC Division Newport Communications Plan may be able to help in this area.  The Team would like to review this document at the June BPIL Meeting.

Discussion on President's Quality Award (is it dead?)

· Team discussed the fact that it seems the award may be going away after the 2001 award winners are announced.

· Project tabled until the final decision is made.

Balanced Scorecard Issues

· SUPSHIPP BSC – Mike Allman provided via email that a team representing each SUPSHIP as well as SUPSHIP Headquarters met on 4-5 April to start the development of the SUPSHIP BSC.  They will be utilizing the services of BSC4GOV, Inc.

· SUPSHIP Jacksonville BSC – They held a business planning and BSC meeting on 10-11 April.

· Craig would like everyone to bring their Business Plan and BSC to the next BPIL meeting for discussion.

Update/Feedback on Corporate Planning Days and Core Equities

· Team members have not seen the final version of the Corporate Days Schedule.  Ken to check with Karen Frantz to see if it was forwarded to the CPC Distribution email list.  (After Note:  Karen Frantz sent most recent schedule to the CPC Distribution email list on 25 April.  Additionally, Ken forwarded this email to the BPIL Core on 25 April.)

· Team is wondering if there should not be a Business Planner at each activity who is a full time employee filling a position description strictly for business planning.  Team suggested that NAVSEA 09B1 benchmark the best of breed within each activity type of the corporation to determine if this position is needed.

· Business Plans become more difficult depending on the number of echelons between the activity preparing them and the Headquarters.

· The practice that VADM Nanos started with the Shipyards of doing the Corporate Days for the Shipyards overall and then visiting a shipyard to receive the Corporate Day pitch should be continued throughout the corporation.  The Commander should visit one of the activities for each overall corporate days presentation he receives.

· Things to remember during your corporate days presentations to VADM Nanos:  He wants metrics on each area for improvement, wants real facts not the pretty picture and he wants to know how he can help.

· It is recommended that your customers and sponsors be in the room during the presentation.

N/MCI Lessons Learned Web Site (and other activity inputs)

· Team discussed the status of NMCI at the pilot organizations.

· Craig is to follow up with Bob Dofner about creation of a Lessons Learned page on the corporate NMCI website.

· BPIL to add a page to their website that contains the links to all of the players Lessons Learned pages.

· Team feels there might be an audience for a BPIL sponsored VTC on NMCI; however, the CIO should host it.

Business Process Reengineering Issues and new tools

· SUPSHIP San Diego is to provide information on their flow-charting tool for inclusion on the web page.

· If team members have any questions on how Functionality Assessment works they should contact Mike Manning in the Strategic Sourcing Office (SEA 09B3).  Tom to bring examples of Functionality Assessment projects to the June BPIL Meeting.

Web Metrics and BPIL site usage update

· Team reviewed the web metrics.

· Ken related that he is currently reviewing the website to ensure compliance with Section 508 of the Americans with Disabilities Act.

VTC SUPSHIP San Diego - "Safe Acid Cleaning Process"

· Participants included:  NSWC Div Port Hueneme; SUPSHIP Pascagoula; SUPSHIP Portsmouth; Norfolk Naval Shipyard; Pearl Harbor Naval Shipyard, SUPSHIP San Diego.

· Presenters were: Don Boddy and Paul Stirling of Puget Sound Naval Shipyard

· POC on Instruction in the use of the process is Jim Cartmell of the Shipyard Instructional Design Center at Norfolk Naval Shipyard, (757) 396-1688.

· Ken to post the presentation to the website.
VTC wrap-up discussion

· Now that the process seems to be picking up steam Puget Sound NSY should create a FAQ sheet.

· Team to contact their advocates and obtain feedback on the VTC by 27 April.

· Ken to send out reminder on 25 April.

View ERP Tape.  Team viewed the video "Succeeding with SAP" hosted by Mark Hammer.  It is the software that is being used to implement Enterprise Resource Planning (ERP), which is reengineering Naval Maintenance business processes.

Knowledge Management Group

· We need to attempt to locate the Knowledge Management Group charter to find their scope and goals.

· Ken to follow-up with Stephanie Curry on the status of Acquisition Reform Office’s KM now that they have been reorganized.

· Craig to check with Paul Smith on the corporate KM strategy.

Discuss APQC White Paper “Identifying and Transferring Internal Best Practices”

· Team was to read and discuss; however, due to copier problems only half of the white paper was delivered.

· Individuals should download the white paper, read and be prepared to discuss during the June BPIL Meeting.  (After note:  Ken printed, scanned and forwarded to the core team on 23 April).

· Much of what is discussed in the white paper supports how the BPIL is attempting to spread best practices.

Status of NSWC Division Port Hueneme BPR

· Currently funding seems to be the biggest problem.

· Core group has been trained and certified.

· Their focus is on direct non-labor related processes.

Review Action Items.  Team would like to start pushing some action items out to the Advocate Network; where applicable.  The following review of the action items is provided:
· Action Items numbers 160, 161, 163, 187, 228, 248, 271, 276, 280, 281, 283, 284, 285 were discussed and are considered closed.  Detailed comments may be found in the Action Items Status Chart.

· Action Items numbers 162, 164, 165, 261, 267, 270, 275, 278, 282, 286 were discussed and are still open.  Detailed comments may be found in the Action Items Status Chart.

· Action Items numbers 123, 140, 143, 151, 178, 257, 258, 272, 277, 287, 288, 289 were discussed and are tabled/ongoing.  Detailed comments may be found in the Action Items Status Chart.
· Action Items numbers 290 – 306 were added to the Action Items Status Chart.
Field Activity/Headquarters update

· Puget Sound NSY – Working on the Magnificent 7’s top 4 issues to improve submarine work.

· NAVSEA IG – New IG report in August.  NSWC Division Crane’s CPI is in May.

· SUPSHIP Portsmouth – Have finalized their old Business Plan and have started on the new one that will align with corporate.

· SUPSHIP New Orleans – Business Planning off-site re-scheduled for the end of May with the goal to better align with the finalized corporate BSC.  Team related that NUWC Division Newport’s Business Plan is excellent and could be utilized as a baseline.  Continuing work on ERP and their NMCI data call is due on 30 June.

· NUWC Division Newport – Working on five-year planning cycle and BPR initiatives.

Agenda for Next Meeting at Mechanicsburg, PA 20-21 June 2001
· Finalize Best Practice push concept

· Finalize Propeller Award

· BPIL role in the next CPC

· Possible VTC: 1) Report out on Employee/Customer Satisfaction Survey working group; 2) NSLC CPI Best Practice that is applicable to the corporation (need to see if NSLC has the VTC capability); 3) Partner with the CIO on a NMCI VTC; 4) NUWC Division Newport’s CAD Process.
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