Logistics BPR for Assessment and Alignment of Resources 

1.0  Description:  The purpose of this project is to assess and realign our logistic resources to more efficiently sustain and develop our workforce (HQ and PEOs).  Emphasis will be placed on eliminating duplication of effort, and implementation of standardized tools and processes, which will reduce the costs of providing logistics to the warfighter.  Improvements will allow reallocation of existing NAVSEA billets and resources to higher impact functions and programs. 

Efficiencies will be tested on one ship hull / system to validate achievement of increased quality and decreased cost.  This project will also allow logistics functions to effectively transition to the Enterprise Resource Planning (ERP) environment.  The provisions in “NAVSEA HQ/PEO Strategic Sourcing BPR Project Charter” supplement this charter.
1.1  Background: This project supports two Navy N4 strategic logistics objectives for logistics:

· Reengineer and modernizing logistics processes and systems.

· Minimizing logistics costs while meeting Warfighter requirements.

1.2 Objectives

1.2.1  Consolidation of Logistics Support:  Define the As-Is and 

To-Be alternatives that will ensure optimum asset utilization.

1.2.2 Data Environment Analysis and Consolidation:  Determine the tools and processes that are being used throughout the NAVSEA community.  Identify reasons for lack of standardization. 

1.2.3 Identify “Best of Breed” Logistics Processes and Tools:  Search NAVSEA and other government and private organizations for existing logistics tools and processes.  Compare these tools and processes against standard criteria and gain consensus on “Best of Breed” platforms appropriate for broad distribution and ultimate standardization.  
1.2.4 Implement “Best of Breed” Tools and Processes on Pilot Ship Hull or System: Adapt the tools and processes for use on a specific hull / system. 
1.2.5 Report Results and Develop Plan for Broader Implementation:  Project the savings on the pilot hull / system and document improvements.  Report findings and recommend a plan for implementation.  This plan will address overall estimated cost savings and improvements in quality. 

1.2.6 Common Elements: The plans for each of the preceding objectives will address barriers to the use of standardized products in the logistic community and the concerns of customers.  Each plan will be supported by a business case that examines the cost of lack of standardization and the Return On Investment if standardization is achieved.

1.2.7  Recommendation for Resource Realignment: Through accomplishment of the preceding objectives, recommendations will be developed concerning more effective usage of NAVSEA billets.

1.3 Schedule of Deliverables: The first working meeting of the Integrated Product Team (IPT) will occur no later than 30 days after the signing of this charter.  The IPT will pursue its objectives initially using the nominal POA&M identified in Section 6.0 of the SSPB charter and the IPT Plan of Action outlined below.

1.3.1 Develop Initial Plan
- 20 April 02
(1) Identify As-Is NAVSEA-wide logistic support (both government and contractor personnel).

(2) Identify As-Is logistics tools and processes.

(3) Identify the specific logistics elements that can most benefit from standardization and map them to a specific “Best of Breed” logistics tool and process.

(4) Identify a suite of tools in the identified logistics elements that can be applied to a hull / system to demonstrate proof of concept.

(5) Gain commitment from the program managers of a hull / system on which to use the standardized tools and processes.

(6) List all programs and current billet locations

(7) Prepare detailed POA&M.

1.3.2  Implement Logistics Tools and Processes  on Ship Hull / System - 30 August 02


(1) Conduct “Best of Breed” analysis for logistics tools and processes. 


(2) Develop To-Be Design for tools and processes for a hull or system.

(3) Identify the savings targets / goals which the To-Be design should achieve.
(4) Prioritize assignment of logistics billets.
1.3.3  Report results and Develop Plan for Broader Implementation - 31 December 02


(1) Share data consolidation analysis with ERP team.


(2) Estimate ROI for ship platform or system and provide information to SEA 017 to determine ROI for Navy at large.


(3) Implement standard tools and processes in the selected hull system.


(4) Provide recommendation for the more effective utilization of NAVSEA billets.
1.3.4  Prepare NAVSEA-Wide Implementation Plan
- 28 February 03

(1) Develop Transition Plan to extend pilot.


(2) Gain PEO and Warfare Center agreement to the Transition Plan and recommendations for more effective utilization of NAVSEA billets, tools, and processes.

1.4 Performance Measures

1.4.1 Savings:  Projections of the reduction in time and cost necessary for logistics managers to develop and acquire logistics products and provide services to the fleet.    Projections in the number of billets that can be reduced / reassigned to higher priority programs.

1.4.2  Consensus:  Obtain agreement by NAVSEA PEOs and warfare centers to the plans and recommendations of the BPR project.  Execution would include a phased-in implementation by the end of FY03 of the tools, processes, and billets reallocation plans and recommendations developed under this charter.

1.5  IPT Composition:   An Integrated Product Team (IPT) will oversee a working group in the development of the deliverables for this project and has the following initial composition.
· SEA 04L2

· PEO logistics representatives 

· Fleet representatives

· Warfare Center representatives 

· SEA 02/OOL

This IPT will be co-chaired by 04L and a PEO.

1.6  Agreement
PERSON
ROLE
SIGNATURE

Pete Brown

NAVSEA Deputy Commander


Steve Bonwich
Sponsor, Chair of Functionality

Assessment Policy Board



Captain Jeffrey D. Braden
Logistics Sponsor



Co-Chair, Integrated Product Team (PEO)



Co-Chair, Integrated Product Team (04L)
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