Ongoing Process Improvement Nomination Form for

Submission to BPIL Web Site

The purpose of this form is to coordinate and share ongoing process improvements with the claimants of NAVSEA to eliminate duplication of efforts and foster continuous improvement within the NAVSEA Corporation.







PROCESS IMPROVEMENT  - Modifying the process that produces a given product or service to improve the quality, cost, safety, and/or schedule while meeting or exceeding customer’s expectations.  The submitted process must have “results” data that validates the improvement.





1. Choose the category that best describes this Best Practice or Process Improvement: (Select one only)



 FORMCHECKBOX 

Leadership & Strategic Planning
 FORMCHECKBOX 

Marketing & Customer Satisfaction
 FORMCHECKBOX 

Information Technology & Management




 FORMCHECKBOX 

Human Resources & Quality of Work Life
 FORMCHECKBOX 

Engineering
 FORMCHECKBOX 

Logistics & Material Management


 FORMCHECKBOX 

Program/Project Management
 FORMCHECKBOX 

Safety, Environmental & Security
 FORMCHECKBOX 

Administration


 FORMCHECKBOX 

Contracting & Procurement
 FORMCHECKBOX 

Facilities Management
 FORMCHECKBOX 

Financial Management


 FORMCHECKBOX 

Internal Review & Self-Assessment
 FORMCHECKBOX 

Ship Work/Repair/Modernization/Inactivations



2. Title of process or method approved:







3. Submitting Activity:
 
   Date:



(Full Name)





4. Activity POC:


 





    Phone No.:


 

DSN No.:
 





    E-mail Address:


 





5. Describe process or method improved:
















6. What is the purpose of the Process Improvement?  Use a "verb" action word to describe (e.g., reduce time to submit payroll, increase quantity of customer survey returns through e-mail, reduce planning cycle time of Restricted Availabilities (RAVs), increase customer access to solicited information, etc.).





7. What is the expected benefit? (e.g., water efficiency program reduce energy consumption by more than 34 billion BTU and lower energy costs by $525,000, improve message delivery process by shortening the delivery time from 3 days to 45 minutes and reduce the labor required from 40 hours to less than 10 hours per week, etc.)





9. Can this "improvement" be used by another activities?  If so, please provide information on other potential uses.  
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