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Report of the

Navy Battle Force Alignment (NBFA) Initiative 
Version 1:

Results of Phases I and II

Executive Summary

A variety of events resulted in a tasking by the Chief of Naval Operations to the Naval Sea Systems Command (NAVSEA) to lead the effort to address the unacceptably-high incidence of interoperability deficiencies among the systems and ships of the US Navy.  NAVSEA’s Directorate for Systems Engineering took the lead to coordinate among the Navy’s Systems Commands (SYSCOMS) and Fleets a 30-month process to prepare the ships of a Battle Force (BF) for deployment with no interoperability defects.  After 6-8 months of experience with the D-30 process, the NAVSEA leadership realized that some Navy processes were designed to achieve goals that were occasionally in conflict with the interoperability goal, resulting in interoperability defects.  

NAVSEA invited the SYSCOMS and Fleets to send representatives to workshops in January and February 1999 toward the goal of better aligning Navy processes to reduce interoperability deficiencies.  The workshop participants identified hundreds of characteristics of the Navy’s processes that contributed to interoperability deficiencies, and recommended the creation of a Process Project Team (PPT) to explore solutions.  The NAVSEA leadership narrowed the focus of the PPT to one of the most significant causes of interoperability deficiencies: ensuring that requirements identified 30 months before a BF deploys are installed no later than six months before the BF deploys.

The Navy Battle Force Alignment (NBFA) PPT worked in March and April 1999 to develop a concept of operations for future Navy operations to address interoperability deficiencies, which is summarized below.
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Single Availability- The Navy should target all changes required to prepare ships for deployment in a Battle Group should be made in a single availability between D-16 and D-12.

Advanced Planning- The success of the Single Availability is dependent on planning beginning 20 months before start of the availability (e.g., six months before the D-30 cycle begins).  This planning is based on the configuration of the most-recently-deployed Battle Group at D-24 in its planning cycle.

Managed Change- Throughout the D-30 process, changes to the configurations of the ships in the Battle Group need to be closely managed, with assessment of the risks the changes might cause to Battle Group interoperability and delays to the Battle Group’s Target Completion Date.

BF CCB Exception Process- A Battle Force Configuration Control Board authorizes changes to the Battle Group configuration. All changes authorized after D-24 are subject to the Exception ALT process which attempts to install the changes during the Single Availability or, if the change is identified too late, in one of the Intermediate Maintenance Availability [IMAVs] scheduled for the ship.

The PPT recommended the following initiatives to implement the Concept of Operations.
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These initiatives, when completed, will help the Navy achieve a goal of zero interoperability deficiencies within each Battle Group, and 100% fully-functional, fully-supportable Battle Group developed by the Target Completion Date of six months before the Battle Group deploys.
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