NAVSEA Management Control Program

In conjunction with the CPI process, your Management Control Program (MCP) will be reviewed to ensure that it is in compliance with SECNAVINST 5200.35D of 10 Dec 97 and NAVSEAINST 5200.13D OF 5 May 00. Strengths and Opportunities for Improvement (OFIs) will be identified in the CPI report under Category 6.2

(Support Processes).

Because the MCP addresses compliance issues, you will be required to address all MCP OFI in your Process Improvement Plan (PIP) and provide a POA&M on how you plan to put your program in compliance.  Once we receive you PIP, a follow-up review may be scheduled to validate progress.

Internal and external reviews have identified the following Headquarters Special Interest Items (HQSIIs) and they will be reviewed as part of the MCP review to ensure that management controls are in place and are functioning properly:

               (1) Purchase and Travel Card Programs;

               (2) Long-term TDY;

               (3) Travel - orders/vouchers;

               (4) Time & Attendance;

               (5) Minor Property, i.e., laptops, cell phones, pagers, and Blackberries; and

               (6) unauthorized or inappropriate Internet site usage, i.e.,"pornographic sites.

