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Task

Name

Duration

Start

1

HQ/PEO Transition Kick-off

47 days

Fri 4/12/02

2

Initial ISF / NAVSEA HQ/PEO Planning Meeting

1 day

Fri 4/12/02

3

NAVSEA HQ/PEO WNY ISF Assigned Site Manager on-site @ NDW

1 day

Fri 4/12/02

4

Initial ISF Site Assessment (Walk Through)

1 day

Tue 5/14/02

5

NAVSEA HQ/PEO WNY Government Site Transition Team Established

1 day

Thu 6/6/02

6

NAVSEA HQ/PEO WNY Government Furnished Facilities Identified

1 day

Thu 6/6/02

7

Identify Roles and Responsibilities

1 day

Thu 6/6/02

8

Assign ISF Site Work Space

1 day

Thu 6/6/02

9

Draft Transition Milestones Completed

42 days

Fri 4/12/02

10

NAVSEA HQ/PEO WNY Complete PSQ Delivered to ISF

1 day

Wed 6/12/02

11

NAVSEA HQ/PEO WNY Transition Plan Signed

1 day

Mon 6/17/02

12

NAVSEA HQ/PEO WNY Briefings

4 days

Thu 6/6/02

13

NAVSEA HQ/PEO WNY Site In-Brief Conducted

0 days

Thu 6/6/02

14

NAVSEA Senior Manager Brief

1 day

Tue 6/11/02

Apr

2nd 
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1.0 - Introduction

The Navy Marine Corp Intranet (NMCI) is the Department of the Navy's (DON) primary provider of Information Technology (IT) support services.  NMCI will provide everything necessary to ensure the transmission of voice, video and data information. It includes the associated capital infrastructure improvements necessary to meet specific quality of service requirements, as well as maintenance, training and operation of the DON IT infrastructure.  The NMCI service provider will own and maintain all required desktop and network hardware and software, and provide all required IT support services.   NMCI is a critical component, directly supporting the DON and the Naval Sea Systems Command’s (NAVSEA) mission related activities.

This NAVSEA NMCI Transition Guidance is designed to augment Program Executive Office for Information Technology (PEO-IT) direction to ensure the successful preparation for the adoption of NMCI.   It has changed significantly from the original NAVSEA Transition Planning Guide based on the Command’s early adopters experience and the maturity of the Information Strike Forces (ISF) transition process.    Once signed the Transition Plan should be considered a living document and updated as necessary.  Many external references are mentioned in Section 7 (Transition Planning References) of this document but each of these references must be considered in the context of this guidance.

2.0 - NAVSEA NMCI Transition Approach

This guide outlines the Naval Sea Systems Command (NAVSEA) Navy Marine Corp Intranet (NMCI) transition and adoption process.  It addresses the overall transition process, preplanning efforts, and considerations associated with NAVSEA’s transition to NMCI.   The NAVSEA Transition Guide assists the Command's Activities in preparing for NMCI using similar strategies, business rules, approaches, processes and documentation methods. 

Strategy - The Command will manage the transition to NMCI as an Enterprise.   Meaning:

· The NAVSEA NMCI Project Office (SEA 00I1) will oversee the transition to NMCI.

· Activities/Sites are responsible for transition to NMCI.

· Transition Plans will be developed using a common set of business rules.

· Each Activity/Site will have an NMCI Transition Plan.

· Transition Plans will detail the migration to NMCI with consideration for reducing and/or minimizing “Transition” and "Operational” impacts.

· Activity Transition Plans are the baseline for establishing a working relationship between NAVSEA, NMCI PEO and The ISF.

· Risks will be identified with workable solutions.

· Transition will be a close cooperative effort with between NAVSEA, The ISF, PEO-IT, Government Management Officers (GMO) and Customers.

Transition Business Rules

I. Each Activity/Site with a UIC will have a Transition Plan identifying the action to be taken to migrate to NMCI.

II. Each Activity/Site with detachments or smaller direct reporting sites will consolidate NMCI requirements under the primary Site UIC.

III. The Activity/Site Commanding Officer or Officer in Charge will approve the Transition Plan.

IV. Activity/Site Transition Plans may be consolidated at the Activity Group level.

V. NAVSEA Headquarters and PEOs will have a consolidated NMCI Transition Plan.

VI. The NAVSEA NMCI Project Office will represent the Command, provide guidance, oversight, assess Transition Plans and report project status.

VII. All plans will meet the minimum criteria outlined in the NAVSEA NMCI Transition Planning Guide.

Transition Process - The NAVSEA NMCI transition process is consistent with the preliminary NMCI Program transition guidance and direction issued by PEO-IT.   NAVSEA Transition efforts are designed to prepare Activities for NMCI.   This process leads to the convergence of Activity NMCI planning efforts with the NMCI Program and the ISF three phase (Planning Change, Site Preparation and Site Transformation) transition process, which can be found in detail on the ISF web site (http://www.nmci-isf.com/).  There are two constraints:

· Activities must have the NAVSEA NMCI Project Office assess their final Activity Transition Plan; and

· The Activity Transition Plan must be completed and signed by the CO/CIO no later than (NLT) 30 days prior to the NMCI Program Manager and The ISF arriving for the Site-Readiness meeting. It is expected the Transition Plan will continuer as a living document and be refined as the transition planning progresses.  

3.0 – NAVSEA NMCI Transition Plan

This section outlines the key areas that should be considered in preparing the Activity NMCI Transition Plan.  The relevance of the Transition Plan is to the document the fact that the Activity is ready to begin the transition to NMCI.  Additional information may be added or sections eliminated where they may or may not apply to a specific Activity or site.  The NAVSEA NMCI Project Office will review and assess the comprehensiveness of each Transition Plan.

The following sections outline the areas that should be addressed in the Transition Plan.

I.
Introduction:  A high level explanation of the Activity and its mission.  It is important that the ISF understands what the Activity does and why so they can provide the best service available. 

· Executive Summary – A summary of the Activity Transition Plan that SEA 00 and SEA 00B could read and know what each Activity/Site(s) is doing to implement NMCI.

· Activity Background - Brief paragraph about each NAVSEA Activity/Site.

· Activity “Mission” - An explanation of the Activity’s “Mission” areas that are currently being supported and that “MUST” continue to be supported by NMCI.

II.
Organization:  Identify the Transition Team members, include proposed staff and their responsibilities, and include team members with knowledge of Voice, Video, Data and Mission Support Functions, including Crypto/Security/CMS and Comptroller staff.  Identify contact personnel with knowledge in each of the following: management, personnel, IT contractors, and unions.  The ISF needs knowledge of, and access to, equipment, blueprints, drawings, security, financial requirements and specific mission-related functions of critical importance to the Activity.  Describe how the Transition team will be organized and how they will interact with the business community, to whom the team reports and how to contact Transition Team members.

III.
Activity AS-IS IT Architecture/PSQ:  Based on the Activity/Site’s “Mission”, a complete description of total AS-IS IT support infrastructure including networks, desktop applications, and external partner relationships, both direct and indirect “Mission” supporting IT must be included.  The Preliminary Site Questionnaire (PSQ), [Appendix A of the NMCI Execution Plan http://www.nmci-isf.com/PSQ_Navy.xls], focuses on many areas affecting systems, programs, personnel, mission, and contracts, etc. and provides planning information that needs to be prepared in order to ensure a successful implementation of NMCI.  There is no need to duplicate efforts, include or refer to the PSQ in the Transition Plan.  Any specific IT assets that an Activity wants to continue to support that are not included in the PSQ or in the Special Interest Issues (section IX) should be identified and justified in the Transition Plan.  Below is a sampling of the PSQ Table of Contents:

Site Information

· Physical Site Location(s) Information

· Transition Team

Building Information

· MILCON Projects/Plans

· Building Maintenance

· Building Hazards
Health, Safety Information

Logistics

· Site Logistics Information

· Disposal of Old IT Equipment
Equipment Rooms

· Equipment Rooms

· Security of Equipment Rooms
Telephony Organization

Telephony Service Providers

Telephony Information

· PBX Information

· RED Phone Information

· Other Telephony

Video Organization

Video Sites and Hardware

VTC Support

Data Network Organization

· Network Console
Registered IP Addresses

Current Network Infrastructure Components

· Network Infrastructure Details
Telecommunications

· Telecommunications – DATA, VOICE & VIDEO

Current Servers

· Server Details
Wide Area Network (WAN)

· Connections

· Network Diagram
Local Area Network (LAN)

Third Party Access (TPA)

· Third Party Organizations

· List all third parties using TPA to access any of your systems
Legacy Software Applications (COTS)

· Existing Software Applications
COTS Software Applications

· Existing Software Applications
Existing Hardware

· Unclassified and Classified PCs & Laptops, Modems

· Printers, Scanners & Other Computer Connected Devices

· Special Needs Hardware
Users

· User Accounts
Trouble Call/Help Desk Support
· Trouble Call/Help Desk Support

· Problem Escalation Process

· Trouble Call Reports

· Help Desk Software/Other Tracking Software

· Installation Detail for 4th Quarter FY00 - <required for OT&E sites only>
Contract/Procurement
· Impact Areas

· Prepare to Place an Order
IV.
Communication Plan   This section will address actions to introduce/indoctrinate the Activity to NMCI.  The Transition Planning process, and probable “Change” in how IT services should be included in the Communication Plan, including significant events to ensure “User” involvement.  The Communication Plan should focus on helping people maintain morale and adjusting to the fact that NMCI is a reality.  The Communication Plan should outline mechanisms to institute training, raising awareness, customer satisfaction feedback, and monitor and report NMCI evolution at the Activity level.  Every effort should be made to look at NMCI from the Activity level.  The Communication Plan should be direct, straightforward and drive as much information down to the lowest level of the Activity.  Union involvement and potential impacted employees should be areas of particular interest; include any Union bargaining agreements and specify steps taken to include Unions in the implementation process. Communication should begin with personnel (government and/or contractor) affected by NMCI to ensure a smooth transition with as little disruption as possible.   ISF can assist with this planning and subsequent Communication efforts.  Support can be obtained though the NAVSEA NMCI Project Office.  

V.
Resource Planning:  This section should consider the Activity/Site’s estimated resource requirements for transitioning to NMCI.  These resources should include estimates for the direct/indirect costs of material, labor, contractors, and personnel to support and manage NMCI at the Activity level.    Particular emphasis should consider areas of financial risk and un-funded requirements.  If there is a lack of adequate resources, the intent of this section is to ensure the Activity leadership understands the Transition cost and that they have adequately addressed these resources minimizing the effects of transition.

VI.
Risk Management:  The Transition Plan will address areas of potential risk within each phase of the transition process.  The ISF three phase (Planning Change, Site Preparation and Site Transformation) transition process can be found in detail on the ISF web site (http://www.nmci-isf.com/).  Each phase of transition should be assessed for challenges.  At a minimum this assessment should perform:

· Risk Identification – identify the risks most likely to occur and particularly those where the Activity has the least control.

· Risk Analysis – determine the likelihood that each risk will occur and the consequences.

· Risk Prioritization – balance the likelihood of occurrence with the potential impact to determine the order in which risks will be dealt with first.

· Risk Mitigation Planning – develop a plan of action and milestones to mitigate risk

· Risk Control – requires continuous risk management planning (a combination of the three above steps), risk resolution and risk monitoring.  The Transition Plan is a living document and should be updated as appropriate.

Below are examples of areas that may require risk mitigation that may require official contingency plans and alternative solutions:

· Mission Disruption

· Displaced Personnel

· Financial Impacts

· Performance Management Baseline

· Security Impacts 

· Environmental Issues

· Contract Termination Impacts

· Contingency Plans

· Legacy Applications

· Memorandum of Agreements/Understandings

VII.
Security Requirements:  Each Activity will have unique security requirements. These may be physical as well as Information Assurance (IA).  Any security requirements not included in the PSQ (http://www.nmci-isf.com/PSQ_Navy.xls) that the Activity feels the ISF should be aware of, or that have been developed over time to allow the Activity to perform its mission should be included in the Transition Plan.  It is recommended that all IT/IA and physical security be outlined including all possible negative affects on the Activities “Mission” performance if contingencies fail.   Examples of this may effect sensitive areas, specific personnel security requirements, or particular types of electronic data security that the ISF may encounter that is outside the industry best practice as specified in the NMCI contract, https://nmci.spawar.navy.mil/cl_contract_award.html (this is a secure site and a direct link can not be made, copy the URL and paste in the address line).   There is no need to duplicate efforts, include and refer to the PSQ in this section.  Below is a sampling of the PSQ Table of Contents to provide a topical overview of information requested when determining unique security requirements:

Security Information

· Security Points of Contact

· Contractor Access

· Inclement Weather

· Transmission of Classified Information
Crypto

· The command has reviewed the crypto
Information Assurance
· Security Point of Contacts

· Security Documentation

· Intrusion Detection Systems

· External Connectivity

· Firewalls

· Boundary Routers

· Virtual Private Networking

· Public Key Infrastructure (PKI)

· Domain Name Services (DNS)

· Remote Access Services (RAS)

· Encryption

· Protective Distribution System

· Other Issues
VIII.
Host/Tenant/On-site Contractors and Reciprocal Agreements:  Include any host/tenant/On-site Contractors and/or reciprocal agreements.  Specify steps taken to include and accommodate these relationships in the implementation efforts and specify issues and/or considerations that must be considered in the transition to NMCI.  Give special consideration to reciprocal agreements that may be impacted by moving to NMCI.   Address and describe areas where Non-Navy Activities are either hosts or tenants and how the business will be impacted.  The expectation is the ISF will have to account for these instances and provided alternative solutions or working agreements removing the NAVSEA Activity from any previous commitment.

IX.
Special Interest Issues – The following outlines several areas that should be of specific concern and addressed in the Activity Transition Plan.  These areas, in some cases, do not have a clear solution yet, or are directly associated with how an Activity is currently doing business that could disrupt mission operation if interrupted.  These areas are not identified to support a proposal for not migrating to NMCI but to ensure NAVSEA and the ISF assess each situation and adopt the correct solution to support that requirement.

· Command Enclaves.  An Activity may have identified specific mission-related IT enclaves that will remain under DON control and only interface with NMCI. These specific arrangements must be negotiated.  NAVSEA recognizes there may be Communities of Interest (COI), defined as a logical grouping of users who have a requirement to access information that should not be made available to the general NMCI user population or have a unique requirement that extends beyond the NMCI scope.  These enclaves or unique requirements can be based on specific security requirements, geographical location, unique functional requirements, or unique command relationships.  To meet this requirement, a logical perimeter is established around the COI, using Defense in Depth IA mechanisms.   These specific areas are to be identified in detail so each may be discussed and appropriate support plans developed to ensure the mission is not impacted.  Identification of a special interest item does not guarantee that it will be excluded from NMCI but it will get special consideration.

· External Networks.  Many NAVSEA Activities have access to other institutions like commercial laboratories, universities and support contractors. Each of these access points will have to be negotiated and terms on connectivity established.  Information Assurance (IA) must validate all negotiated solutions.
· Legacy Applications and Systems.  Each Activity will have a variety of Legacy applications, application computing platforms, and systems that may or may not be adopted by NMCI. 

· For NMCI, “Legacy Application” means any application used by an Activity that is either operational or in development at the time the Activity transitions to NMCI.    When each of these applications and their computing environments are identified, a guaranteed level of service must be established based on the NMCI architecture and level of support required.   These levels of service could vary from “complete or total” application support to just “network utilization”.  In some instances sufficient justification may exist that the application will be identified but will not require NMCI support due to its unique or special traits.   The failure to identify these applications and their operating environments, in sufficient detail, will result in either the failure to obtain the necessary level of support to migrate them in a timely fashion or cause the Activity to incur an increased cost to support the previously unidentified application, since it will not be considered “legacy” but a new requirement.

· For NMCI, “Legacy System” is defined as any existing set of components (i.e., computers, sensors, fire alarm systems, security camera systems, specific mission related labs or test environments) that have a point of presence that in some way connects to an Activity network infrastructure (Voice, Video or Data) and may use NMCI for data transport.

Special instructions for Legacy Applications can be found in the http://www.nmci-isf.com/transition.htm#Transition and http://www.nmci-isf.com/legacy_applications_transition_guide.pdf 

· Unique User Requirements.  User(s), Site(s) and/ or building(s) has a unique or special needs requirement e.g., user has a disability that requires special needs accommodating i.e., Braille keyboard.

· MILCON Projects.  Activities may be preparing for or in the midst of MILCON construction efforts that will require participation by the ISF.  If this information is included in your PSQ, refer to your PSQ for details.

This list of special interest items may not be all-inclusive.  The intent is to trigger an action by the Activity to identify those areas that may have significance for them so they can be addressed by the ISF during the transition process.   Do not allow this list of examples to limit the identification of any area considered important or that is felt to require special consideration.  
X.
Transition Milestones - The detailed Activity Transition Plan should include milestones from pre-planning through Cutover.  After AOR the remainder of the required tasks are jointly negotiated with ISF.   The Milestones should be used as the basis upon which the Activity transitions to NMCI.  Below find examples.  Additional guidance can be found in Attachment (1) which provides an example of the HQ/PEO Primary Milestones from preplanning through the ISF Assumption of Responsibility (AOR) and Cutover. 

· Preliminary Design Approval

· Site Concurrence Memorandum (SCM) signed

· ISF Server Farm Notice to Proceed

· BAN/LAN Survey Complete

· BAN/LAN PDR

· NOC Ready

· BAN/LAN CDR

· Server Farm CDR

· Server Farm Facility Ready

· Configure Back Office Infrastructure

· Server Farm Operational

· BAN/LAN test Complete
XI.
Transition Plan Signature Blocks:  The NAVSEA Transition Plan document will become effective on the date it is signed by the authorized individual using the format below.  (Note: the Activity will send their signed NMCI Transition Plan to the Command CIO for acceptance signature).

EFFECTIVE DATE.  This Transition Plan is effective dd/mmm/yyyy.

FOR THE NAVSEA COMMAND
FOR THE CLAIMANT

ACTIVITY CO/OIC

_____________________________


 _______________________

Sharie J. Bourbeau




(Name)

Naval Sea Systems Command


(Activity Name)

Chief Information Officer



(Title)

4.0 – Site Concurrence Memorandum (SCM)

This section outlines the key areas that should be considered in preparing the Site Concurrence Memorandum.  The development of the SCM is one of the key Milestones of NMCI Transition, and the signing of this agreement between ISF and the Activity is the preceding act to starting Assumption of Responsibility (AOR).   The SCM is a document tailored to specifically meet the needs of the Activity and Site(s) and can be developed concurrently with the Transition Plan.  An SCM template can be found under Making the Transition on the EDS ISF Web Site    (http://www.nmci-isf.com/transition.htm#Site and http://www.nmci-isf.com/scm_template.doc).  It is highly recommended that this template be used only as an example; it should be modified on a site-by-site basis to meet the needs of the Activity.  Examples of NSWC Crane and NSWC Port Hueneme’s SCMs can be viewed on the NAVSEA NMCI Project Office web site https://n2mci.navsea.navy.mil  (this is a secure site and a direct link can not be made, copy the URL and paste in the address line). 
I.
Introduction:  To achieve Assumption of Responsibility (AOR), a due diligence effort is required to investigate the AS-IS environment to assure a comprehensive review of all pertinent facts, which are formalized in written documentation, based on review of data points at the Activity and its Site(s)each NAVSEA Site.

II.
Purpose:  The purpose of the Site Concurrence Memorandum (SCM) is to define the roles and responsibilities of the ISF and the Activity for the accomplishment of transition to the Navy Marine Corps Intranet.

III.
Scope:  This Site Concurrence Memorandum (SCM) defines the roles, responsibilities and schedule for the engineering, installation, security, access requirements, cutover and operation of a Server Farm to support requirements at the Activity Site(s).  It further defines the roles and responsibilities for the transportation, storage, positioning, program support, physical access, work environment, IT support, quality of life and installation of NMCI desktops at Activity locations as identified in NMCI delivery orders

IV.
Roles and Responsibilities:  Specifically detail actions to be taken by both the Activity and the ISF.  These actions should cover the following areas

A.  Post AOR Activities

B.  Facilities

C.  Access Requirements

D.  Security

E.  Desktop Implementation

F.  Quality of Life (e.g., Emergency Medical Services, Commissary, Exchange, Post Office, Parking, Base or Campus Shuttle Services if present, Teen Centers)

G.  Program Support

V.
Points of Contact:  Detail contact information for Site support representatives for both the Activity and the ISF.

VI.
Coordination:  The Activity and ISF agree that AOR is an interactive process and that as reviews occur during the transition process, additional information may be required by ISF or the Activity.  ISF and the Activity agree to work cooperatively together in good faith to assure an orderly transition of services without interruption to ongoing operations during transition.
VII.
Schedule:  Date of agreement.

VIII.
Signature:  To be signed by the ISF and the Designated NAVSEA Activity Rep.

IX.
Enclosures:  Site-specific information should be included or referenced in the SCM if it is not included in one of the template categories.  These enclosures could include:
· Contact List

· AOR Roles and Responsibilities

· NMCI Statement of Work

· POA&M

· Change Management

· Shared Resources

· Legacy Systems Applications

· Site Listing, Designation and Support

· Facilities and Spaces

· Information Strike Force Plan of Action and Milestones

5.0 – Command Transition Status Reporting 

The Transition Plan and SCM are designed to guide each Activity through AOR.  This means there will be joint Activity/ISF planning to complete the Activity Site(s) transition to NMCI.  This joint planning will begin after there is an ISF presence on the Activity Site.  The joint planning efforts must include milestones associated with both the ISF and the Site’s efforts and their related dependencies.  Below describes the method for reporting transition progress based on these planning efforts.

The Command’s NMCI Project Office will maintain several metrics to track the status and success of the Command’s NMCI transition efforts.  After AOR, when the ISF has a permanent site presence, the Activity will report a weekly Situation Report (SITREP) giving the status of the transition.  It is expected that the ISF Site Delivery Manager, Site Transition Manager  (SDM/STM) and the Activity Site Representative will meet, discuss, and understand the status of each milestone.  This SITREP should be shared with the ISF but status results will not be influenced.  This status report will express the Activity interpretation of the status of events.  These status reports will be forwarded to the Command’s NMCI Project Office beginning with the Site Readiness meeting with ISF.

6.0 – Transition Planning References 

This Section lists external resources for obtaining additional transition planning information, references and tools.  These items are also on the NAVSEA NMCI web site, https://n2mci.navsea.navy.mil/ (this is a secure site and a direct link can not be made, copy the URL and paste in the address line).

General Transition References

· Master Glossary of Acronyms.  An NMCI Master Glossary of Acronyms is available on the EDS Information Strike Force (ISF) Web Site’s Briefing Room http://www.eds-gov.com/nmcifaqs/faq_general.asp and http://www.eds-gov.com/nmcifaqs/master_glossary_of_acronyms.doc.  This glossary will be helpful when developing a Transition Plan and researching NMCI related documents.

· Contract Line Item Number (CLIN), Definition and Price.  The NMCI ISF provides services to a range of Navy and Marine Corps end points or service delivery points (SDPs). These SDPs include voice, video and data end users, connection points for end users, the general NMCI enterprise, and interfaces to other DON and DoD communications environments. The specific services offered to the end points vary, but the IT services listed by Contract Line Item Number (CLIN) with descriptions of individual services and prices can be viewed on the EDS Information Strike Force Web Site under services, http://www.nmci-isf.com/clinlist.htm 
· Preliminary Site Questionnaire (PSQ).  The Department of the Navy (DoN) and the Information Strike Force (ISF), collectively, have developed this Navy Marine Corps Intranet (NMCI) transition data collection template for the purpose of assisting in a smooth transition from the current state of information services to the common computing and communications environment provided by the NMCI.  The template focuses on many areas affecting systems, programs, personnel, mission, and contracts, etc. and provides for planning information that needs to be prepared in order to ensure a successful implementation of NMCI.  As part of the project, the current Information Technology (IT) infrastructure at each Activity Site(s) needs to be assessed by The ISF.  The first step in the assessment process is the completion of the PSQ. Each Activity Site(s) unit will be presented with a PSQ document that should be completed.  The PSQ is available on the EDS Information Strike Force Web Site, http://www.nmci-isf.com/PSQ_Navy.xls, as Appendix A of the NMCI Execution Plan.
· Site Concurrence Memorandum (SCM).  One of the key Milestones of NMCI Transition is the development and signing of the Site Concurrence Memorandum (SCM).   The purpose of the SCM is to define the roles and responsibilities of the Information Strike Force (ISF) and Navy Marine Corps organizations at individual sites for the accomplishment of transition to the Navy Marine Corp Intranet (NMCI).  An SCM Template can be found under Making the Transition on the EDS ISF Web Site (http://www.nmci-isf.com/transition.htm#Site( and  http://www.nmci-isf.com/scm_template.doc
 and  http://www.nmci-isf.com/PSQ_Navy.xls).  Examples of NAVSEA’s early adopters (NSWC Crane and Fallbrook, NSWC Port Hueneme) SCMs can be viewed on the NAVSEA NMCI Project Office Web Site (https://n2mci.navsea.navy.mil/ (this is a secure site and a direct link can not be made, copy the URL and paste in the address line
) under Transition.

· AOR Checklist.  After the SCM is signed the Activity may advance to Assumption of Responsibility (AOR).  AOR is defined as the date when responsibility for operating the "AS-IS" environment and for work defined by the ordered NMCI CLINs, shifts from the government and its local contractors to the ISF.  Actions that should be completed prior to AOR are outlined on the EDS Information Strike Force Web Site under Making the Transition (http://www.nmci-isf.com/transition.htm) and on the AOR Checklist (http://www.nmci-isf.com/aor_checklist.xls).   The AOR Checklist identifies actions that should be completed by both the ISF and the Government at each user site prior to AOR.

· CUTOVER Checklist.  Cutover is the final major milestone in the NMCI transition process. It is that date when the Information Strike Force and government site personnel initiate the deployment of NMCI seats and services on site. Cutover indicates the first NMCI ordered seat is installed on site and continues until the full task order is done, completing the cutover process. This indicates the complete NMCI operating environment is operating fully in support of ordered seats, Service Level Agreements and Help Desk support.  The Cutover Checklist identifies specific events leading up to cutover, indicates who is responsible for each event (Government or ISF), and provides a general time line of when the events occur.  These actions that should be completed prior to AOR are outlined on the EDS Information Strike Force Web Site under Making the Transition (http://www.nmci-isf.com/transition.htm) and on the Cutover Checklist (http://www.nmci-isf.com/transition.htm).   The Cutover checklist identifies actions that should be completed by both the ISF and the Government at each user site prior to Cutover.

· Execution Plan and Briefings.  The NMCI Execution Plan is designed to provide a comprehensive guide for the Navy and Marine Corps Intranet (NMCI) execution.  NMCI planning, policy, organization, and system functions and operations are included.  The NMCI Execution Plan and briefs presented at the NMCI Execution Plan Training Meeting April 17-19, 2001, are available on the EDS Information Strike Force Web Site’s Briefing Room (http://www.nmci-isf.com/briefing_room.htm) Section 3 of the Execution Plan focuses primarily on Transition Planning and can be used as a reference.  The Execution Plan Training Brief on The Transition Process, presented by Rex Barfuss, is an excellent resource.  The presentation covers organization, managements, tools, processes, and phasing.
· Workstation Migration: Ready, Set, Go!  The Workstation Migration Instruction Center (on the EDS ISF web site under the section of the "Making the Transition") provides an overview of the Workstation Migration Countdown "Ready" Guide, the Workstation Migration Countdown "Set" Guide, and the Workstation Migration Countdown "Go" Guide that will be needed to complete workstation migration to the NMCI environment. Available are documents that should be downloaded and distributed following the general time line indicated.  (http://www.nmci-isf.com/transition.htm#Migration)

· The Workstation Migration Countdown Instruction Manual is written for Site Transition Managers (STMs) and Site Delivery Managers (SDMs) who are responsible for the activities involving users at an Activity Site migrating from their “AS-IS” environments to NMCI seats. The document summarizes the Workstation Migration Countdown "Ready" Guide, the Workstation Migration Countdown "Set" Guide, and the Workstation Migration Countdown "Go" Guide. (See descriptions below.)

· The Workstation Migration Countdown “Ready” Guide provides an overview of processes and procedures that will take place prior to rollout. This guide also introduces the titles of key players, such as Client Advocate, Site Transition Manager, Site Delivery Manager, et al., involved in the migration process. The Ready Guide introduces the NMCI Help Desk, which will be available to users after rollout. It also introduces users to the training program established to teach the software installed for NMCI seats. The Ready Guide does not provide detailed migration information; it is intended to introduce users to processes to be used to replace their as-is systems and ultimately install NMCI seats. The Ready Guide also informs users of the training program that will be available to train them in the new operating system.

· The Workstation Migration Countdown "Set" Guide is available in seven versions providing instructions respectively for seven operating systems. Each user should be given a Workstation Migration Countdown "Set" Guide that corresponds to the operating system running on his/her as-is system (e.g., users who work on an as-is system running Windows NT 4.0 should receive the Windows NT 4.0 version of the guide).

· The "Set" Guide provides step-by-step instructions that users must follow to prepare their as-is systems for the rollout process. It also includes instructions on how users can find data files (which are files they have created using various software programs such as WordPerfect, Visio, Illustrator, PhotoShop, etc.) on their “AS-IS” systems. The guide also tells users how to create a migration folder on their hard drive and place their data files into the migration folder.

· The Workstation Migration Countdown "Set" Guide appears in seven versions under separate cover providing instructions for seven operating systems.

· The Workstation Migration Countdown “Go” Guide presents a checklist of tasks users should have accomplished prior to receiving the "Go" Guide. If they have not completed the tasks, they are asked to do so immediately.  The "Go" Guide also includes step-by-step instructions for the following tasks:

· Opening the Bookmarks/Favorites File 

· Creating Document and Application Shortcuts 

· Mapping Network Folders 

· Logging Onto Windows 2000 

· Changing Your Password 

· Accessing the User Acceptance Form 

· The "Go" Guide tells users how to access the NMCI portal to use the NMCI training system. It provides instructions on how users can back up their hard drives, and it includes a copy of the User Acceptance Form.

Legacy Applications and Systems References

· Legacy Applications Briefing.  Kevin McNally’s brief on Legacy Applications can be viewed on the NAVSEA NMCI Project Office Web Site https://n2mci.navsea.navy.mil  (this is a secure site and a direct link can not be made, copy the URL and paste in the address line).   McNally is the Legacy Applications Specialist from the Program Management Office (PMO).  His brief was shared with NAVSEA at the NAVSEA NMCI Conference in April, 2002.  The presentation is a guide for Legacy Application Requirements, the Transition Process, Survey Tools, Reviews, Rationalization, Disposition and Certification.

· Legacy Applications Transition Guide.  The Navy Program Management Office, in concert with the Information Strike Force, has prepared a comprehensive description of the process for transitioning legacy applications to the NMCI environment.  The Legacy Application Transition Guide (15-Aug-2002)  http://www.nmci-isf.com/transition.htm#Transition and http://www.nmci-isf.com/legacy_applications_transition_guide.pdf provides practical guidance (including process diagrams, time lines and definitions of responsibilities) for everyone involved with legacy application issues.

· Legacy Data Collection References.  Collecting detailed information on legacy applications is a key step in transitioning sites to NMCI.   Navy and Marine Corps application administrators will be asked to participate in this process by filling out a survey form for each legacy application they manage.   The Information Strike Force (ISF) team will provide a detailed briefing on the purpose, completion, and delivery of the survey during pre-brief visits at each NMCI transition site. In the meantime, administrators may want to review the survey forms and begin filling in the details http://www.nmci-isf.com/transition.htm#Legacy.  Sites should use the Information Strike Force Tools Database to identify their unclassified legacy applications and create their rationalized lists.  Sites with classified legacy applications should use the Classified Legacy Applications Rationalized List Template to build their classified rationalized list.
· ISF Tools Web Site.  The authoritative source for legacy application information (GOTS and COTS) and application certification status information is the ISF Tools Web Site https://usplswebh0ab.plano.webhost.eds.net/isftool/Login.jsp. Access to this site requires a user ID and password, acquired by submitting a User Access Request Form.  http://www.nmci-isf.com/UserAccessRequestForm.doc 

· Legacy Application Certification/Validation.  After a legacy application has been identified, the site will be ready to submit it for NMCI certification/validation. The first step in the submission process is for the site to complete the appropriate NMCI Request for Service (RFS) form http://www.nmci-isf.com/UnclassifiedLAC.doc. After the RFS has been created and submitted, the application media and all required materials are submitted to the Information Strike Force site manager. More information on the submission process can be found in the NMCI Legacy Applications Submissions Guide (http://www.nmci-isf.com/downloads/NMCILegacyAppSubmitGuide.doc) and the NMCI Legacy Applications Transition Guide (http://www.nmci-isf.com/legacy_applications_transition_guide.pdf).  The NMCI Legacy Applications Submissions Guide describes how to submit unclassified and classified application media for NMCI certification/validation testing. 
· NAVSEA Application Project Office.  The purpose of the NAVSEA Application Project Office is to intensify the planning, coordination and execution efforts for application developments of software in NAVSEA and to assist and guide the Command in the reduction of software applications, consistent with DON Policy and Guidance.  The NAVSEA Application Project Office represents the Command and CIO as the primary application focal point, reduce program and implementation risks, educate and inform the Command on application management issues and to work as a liaison with DoN Functional Area Managers.  Ben Thompson is The NAVSEA Application Project Office Program Manager (202) 781-3052.
Personnel Issues References

· Civilian Personnel Transition Plan (CPTP).  Under Briefings on the NAVSEA NMCI Project Office Web Site https://n2mci.navsea.navy.mil  (this is a secure site and a direct link can not be made, copy the URL and paste in the address line), https://nmci.navsea.navy.mil/files/conferences/April3/personnel.ppt is Jean SanLuis’ presentation called Personnel.  This presentation outlines the purpose and requirements of the CPTP and the Local Civilian Personnel Transition Plan (LCPTP); the roles and responsibilities of the Claimant Civilian Personnel Transition Official (CCPTO), Claimant Civilian Personnel Point of Contact (CCPPOC), and Ombudsman.

· EDS Employee Transition Process References.  The Navy Marine Corps Intranet (NMCI) contract https://nmci.spawar.navy.mil/cl_contract_award.html (this is a secure site and a direct link can not be made, copy the URL and paste in the address line) makes provisions for federal employees who are information technology (IT) professionals and whose jobs are impacted by the implementation of the NMCI contract.
· NMCI Transition Process.  The EDS Information Strike Force web site http://www.nmci-isf.com/ has available an http://www.nmci-isf.com/transition.htm#Employee providing an overview that outlines the provisions and processes that have been established for impacted federal employees.  The Department of the Navy (DON) is identifying federal civilian employees whose jobs are impacted by the advent of the NMCI program. Employees who are affected are all information technology (IT) professionals. Efforts are being made by DON to reassign or place as many individuals as possible. Where that is not possible, the names of affected employees will be placed on a list that will be provided to the NMCI prime contractor, EDS. Only those names provided by DON to EDS are eligible for this program.
· EDS Personal Data Requirements.  The Department of the Navy has agreed to provide EDS with lists of federal civilian IT personnel impacted by NMCI. All individuals on the lists will be offered employment at EDS. In order for the ISF to make an offer, specific information from all individuals on the lists that wish to explore their employment options with EDS is needed.  The Request for Personal Information can be found on the EDS ISF web site http://www.nmci-isf.com/transition.htm#Request.
· Job Titles and Descriptions.  The NMCI contract requires EDS to give the right of first refusal for NMCI employment opportunities to any civilian government personnel who are or will be impacted because of the NMCI initiative. This right applies to comparable positions for which the employee is qualified, if consistent with post-government conflict of interest standards.  The http://www.nmci-isf.com/transition.htm#Request specifies that impacted federal employees will receive an employment offer to include a job title and job description. A listing of EDS job titles/descriptions is available on the EDS Information Strike Force web site http://www.nmci-isf.com/transition.htm#Jobs. 

Operational References

· Execution Plan and Briefings.  The NMCI Execution Plan is designed to provide a comprehensive guide for the Navy and Marine Corps Intranet (NMCI) execution.  NMCI planning, policy, organization, and system functions and operations are included.  Background and amplifying details of processes, structure, and procedures are provided in supporting documentation and are addressed here only as necessary for clarification.  The Execution Plan is not a contractual document and is presented as a stand-alone manual to describe the major NMCI system considerations from program start-up, through system transition, to full operational capability (FOC).  Users of this plan are encouraged to refer to the NMCI contract for reference on all contractual matters.  The NMCI Execution Plan and briefs presented at the NMCI Execution Plan Training Meeting April 17-19, 2001, are available on the EDS Information Strike Force Web Site’s Briefing Room http://www.nmci-isf.com/briefing_room.htm 
· The Navy Marine Corps Intranet Contract.  https://nmci.spawar.navy.mil/cl_contract_award.html (this is a secure site and a direct link can not be made, copy the URL and paste in the address line) The contract to deliver comprehensive, end to end information services through a common computing and communications environment to enhance system and software interoperability and, in turn, enhance information exchange capability for garrisoned and deployed forces as well as individual users.  The contract includes all modifications, statement of objectives, schedule, service level agreements, sea-shore rotation requirements, security policy, security CONOPS, DD254, configuration management, interface control document, subcontracting plan and optional user capabilities.
· NMCI Architecture.  James Ervin of the EDS Information Strike Force is the leading voice on NMCI Architecture.  The Architecture Brief Ervin shared at the NAVSEA NMCI Conference in April, 2002, covers NMCI Architecture requirements, design and objective.  The presentation also discusses the architectural framework of NMCI including:  application architecture; information access and system services architecture; platform architecture, network architecture, IA architecture, and management architecture.  The Presentation can be viewed on the NAVSEA NMCI Project Office web site https://n2mci.navsea.navy.mil/ (this is a secure site and a direct link can not be made, copy the URL and paste in the address line
) (https://nmci.navsea.navy.mil/files/conferences/April3.asp & https://nmci.navsea.navy.mil/files/conferences/April3/ArchitectureErvin.ppt ) 
Lessons Learned References

When planning for the future it is sometimes beneficial to learn from past efforts.  

· NAVAIR NMCI Transition and Lessons Learned Briefs.  NAVAIR adopted NMCI early.  Their briefs on Transition are available on the NAVAIR NMCI Web Site under Briefs and Handouts https://nmci.navair.navy.mil/briefs.cfm (this is a secure site and a direct link can not be made, copy the URL and paste in the address line). When using this reference pay specific attention to the Transition briefs including the NMCI Transition and Sustainment Planning, presented by Bonnie J. Bowes (Transition Manager) 20-July-2000.  Her presentation outlines NAVAIR's Implementation Plan and Integrated Concept of Operations.  It outlines general responsibilities of the Transition Office and the War Room and defines the roles and responsibilities of the GMO’s, CTR’s, DCTR’s, and ACTR’s.

· 1st Increment Lessons Learned Briefs.  Minutes from the First Increment Lessons Learned Meeting hosted by the ISF and held on 1-March-2001, in Crystal City, can be downloaded from the NAVSEA NMCI Project Office Web Site https://n2mci.navsea.navy.mil/ (this is a secure site and a direct link can not be made, copy the URL and paste in the address line
) 
  https://nmci.navsea.navy.mil/files/conferences/March1.asp.  The Briefing Room under Communications Watch on the EDS Information Strike Force Web Site has links to view recent NMCI briefings, presentations and reference documents http://www.nmci-isf.com/briefing_room.htm.  There is a section called NMCI First Increment Lessons Learned Meeting where all the presentations given at the 1-March-2001, meeting are available.  Some briefs of particular interest are:

· Technical Discussion NMCI Lessons Learned presented by CDR Bruce Mathers.  His presentation discusses AOR versus Network AOR highlighting areas of interest and concern; the challenge of Legacy Applications; client access; shared infrastructure – specifically SCM verbiage to cover all bases; Information Assurance and PKI; and Network Storage.

· The NAVAIR NMCI Lessons Learned brief presented by Bonnie Bowes focuses on AOR including the pre-assumptions, steps to a successful AOR and post AOR activities.  The presentation does a good job of outlining their Transition Plan, explaining what worked and what didn’t.

· Both the CPF Site Brief – CINCPACFT Lessons Learned at NAS Fallon and NAS Lemoore and the AAUSN Site Brief presented by Gary Wyckoff focused on the importance of communication; Including SitReps to keep abreast of all issues, the early involvement of unions.

· The Port Hueneme Site Brief, NAVSEA PHD NMCI AOR Lessons Learned presented by Jamie Smith, is of particular interest since Port Hueneme is one of NAVSEA’s early adopters.  The presentation touches on Project Management, Personnel Issues, Funding, IT Security, Legacy Application and dealing with detachments.

Miscellaneous Links 

	http://www.nnoc.navy.mil/ 
	Naval Network Operations Command – Providing Global Operation IT Support Services (used to be the Commander Task Force NMCI site)

	https://nmci.navair.navy.mil  
	NAVAIR NMCI site (this is a secure site and a direct link can not be made, copy the URL and paste in the address line).

	https://nmci.spawar.navy.mil/ 
	PMO NMCI site (this is a secure site and a direct link can not be made, copy the URL and paste in the address line).

	http://www.nmci-isf.com/ 
	EDS Information Strike Force Web Site

	https://n2mci.navsea.navy.mil 
	NAVSEA NMCI Project Office Web Site – must have NAVSEA intranet access (this is a secure site and a direct link can not be made, copy the URL and paste in the address line).
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Task
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Duration
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16

Transition Preparation 

81 days

Mon 6/10/02

17

Establish Seat Phasing and Roll-out Business Rules

10 days

Tue 6/18/02

18

Baseline Order NMCI Order

1 day

Fri 7/12/02

19

Identification of Government Assets Transferring to ISF

37 days

Mon 6/10/02

20

Revise Transition Plan Milestones

5 days

Fri 7/26/02

21

NAVSEA HQ WNY User Share Groups and CLIN 16 Req

1 day

Tue 8/27/02

22

NAVSEA HQ/PEO WNY Government Input to Site Transition Plan

2 days

Mon 8/12/02

23

Draft baseline SCM/MOA

20 days

Mon 9/2/02

24

25

ISF Infrastructure Assessment

115 days

Tue 6/11/02

26

WAN Assessment

5 days

Tue 6/11/02

27

IA Assessment

15 days

Tue 6/11/02

28

Environmental / Printer Assessment

33 days

Tue 6/11/02

29

Server Assessment

33 days

Tue 6/11/02

30

Conduct Voice Assessment and Validation Team (AVT)

10 days

Tue 6/25/02

31

Messaging Assessment

11 days

Tue 6/11/02

32

NAVSEA HQ/PEO Washington Navy Yard Initial Site Survey Complete

11 days

Fri 7/26/02

33

Discuss unique/special requirements before design efforts start

1 day

Wed 8/14/02

34

Asset Tagging - Hardware Inventory

30 days

Mon 10/7/02

35

BAN/LAN Gear Tagging - Closets

7 days

Thu 8/1/02

Apr

2nd 


Milestones -  Examples of typical milestones from AOR to Cutover from the Headquarters/PEO Transition Plan.  The Primary Milestones should be site specific and altered as necessary.

· HQ/PEO Transition Kick-off
· Transition Preparation and ISF Infrastructure Assessment
· 

 HYPERLINK  \l "HQ_Milestones_Workgroups_Personnel" 

Establish Working Groups & Personnel: Displaced/Contractors

· Site Design & Infrastructure Build out
· Transition
· NMCI transition communications and awareness program
· Legacy Application Validation
· NAVSEA HQ/PEO NMCI Seat Rollout
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Start

37

Establish Working Groups

19 days

Tue 6/18/02

38

Establish IA Security Work Group

2 days

Tue 6/18/02

39

NAVSEA HQ WNY Government Representatives to Legacy Apps

1 day

Fri 7/12/02

40

NAVSEA HQ WNY Government Representatives to SAWG 

1 day

Fri 7/12/02

41

42

Personnel: Displaced/Contractors

41 days

Fri 8/2/02

43

NAVSEA HQ/PEO WNY Impacted Employee list received

1 day

Fri 8/2/02

44

NAVSEA HQ/PEO WNY list of contractors and contacts provided

1 day

Fri 8/2/02

45

NAVSEA HQ/PEO WNY impacted employees clearance actions

1 day

Fri 8/16/02

46

NAVSEA HQ/PEO WNY impacted employees hiring actions complete

1 day

Fri 8/23/02

47

NAVSEA HQ WNY Impacted Employees hired by EDS

1 day

Fri 9/27/02

Apr

2nd 
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Start

49

Site Design

49 days

Tue 6/25/02

50

NAVSEA HQ WNY WAN Design Doc Submitted

1 day

Mon 7/8/02

51

C&A & Security conops Rec'd by ISF

1 day

Tue 6/25/02

52

IA Preliminary Design

33 days

Tue 6/25/02

53

BAN / LAN Preliminary Design

31 days

Thu 6/27/02

54

Messaging Preliminary Design

10 days

Mon 7/8/02

55

Environmental Preliminary Design

15 days

Thu 7/18/02

56

Server Preliminary Design

15 days

Thu 7/18/02

57

NAVSEA HQ/PEO WNY High Level Design and Risk Review

2 days

Wed 8/28/02

58

59

Infrastructure Build out

26 days

Mon 9/9/02

60

BAN/LAN Installation

21 days

Mon 9/9/02

61

IA Install

15 days

Tue 9/17/02

62

NAVSEA HQ/PEO WNY AOR Readiness Review completed

1 day

Fri 9/13/02

63

NAVSEA HQ/PEO WNY Technical Solution installed

1 day

Tue 10/1/02

64

Test Information Assurance installation

5 days

Tue 10/8/02

65

NAVSEA HQ/PEO WNY VoIP ready if transitioned

1 day

Mon 10/14/02

Apr

2nd 

Special Requirements / High Interest Items
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67

Transition

28 days

Fri 9/27/02

68

NAVSEA HQ/PEO WNY Site Concurrence Memo complete

1 day

Fri 9/27/02

69

NAVSEA HQ/PEO WNY Site Transition Plan Complete

1 day

Fri 9/27/02

70

NAVSEA HQ/PEO WNY Information Security Roles & responsibilities

1 day

Fri 9/27/02

71

NAVSEA HQ/PEO WNY Existing Network IATO received

1 day

Fri 9/27/02

72

NAVSEA HQ/PEO WNY Customer Design Brief delivered

1 day

Tue 10/8/02

73

BAN/LAN Test complete

1 day

Mon 10/14/02

74

NAVSEA HQ/PEO WNY BAN/LAN Ready

1 day

Mon 10/14/02

75

NAVSEA HQ/PEO WNY Information Assurance Ready

1 day

Mon 10/14/02

76

NAVSEA HQ/PEO WNY Site IATO Received

1 day

Fri 10/18/02

77

NAVSEA HQ/PEO WNY Base Infrastructure Operational

1 day

Fri 10/18/02

78

NAVSEA HQ/PEO WNY Server Farm Operational

1 day

Fri 10/18/02

79

NAVSEA HQ/PEO WNY Cutover Readiness Review Complete

1 day

Mon 10/21/02

80

Limited Site Integration Deployment Phase 1 (Gold)

2 days

Tue 10/22/02

81

Demonstrate computer/ peripheral recovery process & policies

1 day

Wed 10/23/02

82

NAVSEA HQ/PEO WNY IA Process documentation complete

1 day

Wed 10/23/02

83

Demonstrate reach back solution established for NMCI user to their legacy networks

3 days

Mon 10/28/02

84

Limited Site Deployment Phase II (LADRA)

4 days

Thu 10/31/02

85

NAVSEA HQ/PEO WNY AOR Complete

1 day

Fri 11/1/02

Sep
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87

NMCI transition communications and awareness program

185 days

Thu 6/6/02

88

ISF work with HQ/PEO Communications Team to start user awareness NOW

108 days

Thu 6/6/02

89

NMCI Fair

2 days

Mon 10/14/02

90

NAVSEA HQ/PEO WNY Ready, Set, Go Process Implemented

107 days

Mon 9/23/02

91

Distribute Ready document

30 days

Mon 9/23/02

92

Distribute Set document

9 days

Tue 10/22/02

93

User Awareness (2 weeks prior to Command Cutover)

5 days

Mon 10/21/02

94

Distribute Go document

3 days

Wed 10/30/02

95

Operational Readineess

78 days

Fri 11/1/02

Jun
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97

Legacy Application Validation (~ 900 Applications)

45 days

Mon 7/15/02

98

Rationalize list Provided

1 day

Mon 7/15/02

99

NAVSEA HQ WNY User/app/location profiles provided

4 days

Tue 9/3/02

100

NAVSEA HQ/PEO WNY Initial Set of Seat Phasing

5 days

Mon 9/9/02

101

NAVSEA Estimated Dates for Pre-Certification Testing in a PoP

40 days

Mon 7/15/02

102

GOTS (400 @ 1.5 hrs per app. * avg 4 w/s 6 hrs, 5 Days week)

30 days

Mon 7/15/02

103

ISF GOTS Validation/Certification Equipment/Staff On-site

5 days

Mon 7/15/02

104

GOTS Apps Validation/Certification

25 days

Mon 7/22/02

105

COTS (600 @ 1 Hr per app. * 4 w/s 6hrs, 5 Days week)

40 days

Mon 7/15/02

106

Ship COTS to ISF Lab (100 per/week)

30 days

Mon 7/15/02

107

COTS Validation/Certification

25 days

Mon 8/5/02

108

ISF Estimated Dates for Pre-Certification Testing in a PoP

40 days

Mon 7/15/02

109

GOTS (400 @ 1.5 hrs per app. * avg 4 w/s 6 hrs, 5 Days week)

30 days

Mon 7/15/02

110

ISF GOTS Validation/Certification Equipment/Staff On-site

5 days

Mon 7/15/02

111

GOTS Apps Validation/Certification

25 days

Mon 7/22/02

112

COTS (600 @ 1 Hr per app. * 4 w/s 6hrs, 5 Days week)

40 days

Mon 7/15/02

113

Ship COTS to ISF Lab (100 per/week)

30 days

Mon 7/15/02

114

COTS Validation/Certification

25 days

Mon 8/5/02

Jul

3rd Q

[image: image11.wmf]ID

Task

Name

Duration

Start

116

NAVSEA HQ/PEO NMCI Seat Rollout

162 days

Fri 8/30/02

117

NAVSEA HQ/PEO Seat Rollout

45 days

Fri 8/30/02

118

Final Reconciliation of Seat Rollout 4-5 days prior to each scheduled day

5 days

Fri 10/25/02

119

Final Tweek & Pre-Deployment Interview (1-2 days prior)

1 day

Mon 10/7/02

120

ISF HQ WNY Seat Cutover Est. Begins ( @100 Seats Per Day)

59 days

Fri 11/1/02

121

Phase 1 (1000 Seats) @ 100Per Day/5 days/wk

10 days

Fri 11/1/02

122

Phase 2 (1000 Seats)

10 days

Mon 11/18/02

123

Phase 3 (1000 Seats)

10 days

Mon 12/2/02

124

Phase 4 (1000 Seats)

20 days

Mon 12/16/02

125

Phase 5 (800 Seats)

8 days

Mon 1/13/03

126

ISF Estimated NAVSEA HQ/PEO WNY Cutover Complete

1 day

Thu 1/23/03

127

NAVSEA HQ/PEO WNY SLAs Satisfied

23 days

Fri 1/24/03

128

NAVSEA HQ/PEO WNY Seat Cutover Est. Begins (60  Seats Per Day)

79 days

Fri 11/1/02

129

Phase 1 (1000 Seats) @ 60 Per Day/5 Days/wk

15 days

Fri 11/1/02

130

Phase 2 (1000 Seats)

15 days

Mon 11/25/02

131

Phase 3 (1000 Seats)

20 days

Mon 12/16/02

132

Phase 4 (1000 Seats)

16 days

Mon 1/13/03

133

Phase 5 (800 Seats)

13 days

Mon 2/3/03

134

NAVSEA Estimated NAVSEA HQ/PEO WNY Cutover Complete

1 day

Thu 2/20/03

135

NAVSEA HQ/PEO WNY SLAs Satisfied

30 days

Tue 3/4/03

136

COMSEC/Classified Infrastructure (400seats)

99 days

Tue 9/24/02

137

NAVSEA HQ WNY COMSEC GFE Equipment Received

0 days

Tue 9/24/02

138

NAVSEA HQ WNY CMS Support available

0 days

Tue 9/24/02

139

NAVSEA HQ WNY Classified Base Infrastructure Operational

0 days

Fri 11/1/02

140

NAVSEA HQ WNY Classified Cutover

10 days

Mon 1/27/03

Aug

uarter
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142

Special Requirements / High Interest Items

230 days

Thu 2/14/02

143

NAVSEA HQ/PEO VoIP CLIN 00029

144 days

Thu 2/14/02

144

VoIP CLIN 0029

109 days

Thu 2/14/02

145

Navy VoIP Go/No Go decision

1 day

Mon 8/5/02

146

NAVSEA HQ/PEO WNY Voice Adoption Plan if Voice Transitioned to NMCI

21 days

Mon 8/5/02

147

CLIN0032 External Network Connections

107 days

Mon 8/5/02

Feb

arter











· 
Attachment 2

NAVSEA NMCI Transition Planning Guide A List of Changes

	Revision / Date
	Description of Change
	Section

	Rev 9, 6-September-2001
	Added Attachment 4 – List of Changes to the NAVSEA NMCI Transition Planning Guide
	Attachment 4

	Rev 9, 6-September-2001
	Updated NAVSEA NMCI Deployment Schedule
	Attachment 1

	Rev 9, 6-September-2001
	Changed all references from Command/Claimant Agreement (CCA) to Transition Plan.
	Throughout the NAVSEA NMCI Transition Planning Guide

	Rev 10, 31-October-2001
	Changed Link from NMCI Legacy Applications Transition Guide Version 1, to NMCI Legacy Applications Transition Guide Version 2 (13-July-2001) http://www.eds.com/nmci/legacy_applications_transition_guide.pdf
	IX Special Interest Issues – Legacy Applications & Systems (pg10)

	Rev 10, 31-Oct-01
	Added more direct links to the SCM (http://www.eds.com/nmci/transition.htm#Site) (http://www.eds.com/nmci/scm_template.doc);
	4.0 – Site Concurrence Memorandum (SCM) Outline (pg12)

	Rev 10, 31-Oct-01
	Added a more direct link to the Master Glossary of Terms.  http://www.eds.com/nmci/master_glossary_of_acronmyms.doc
	7 Transition Planning References General Transition References

Master Glossary of Acronyms.  (pg14)

	Rev 10, 14-Nov-01
	Changed CIO signature from Ed Shelton to Sharie J. Bourbeau
	Pg 11 – signature line

	Rev 10, 14-Nov-01
	Deleted reference to HIS.
	Pg 11 – paragraph before the signature line

	Rev 10, 14-Nov-01
	Added Cutover as a General Transition Reference, included a link to the EDS ISF description and definition as well as a link to the Cutover Checklist
	Pg 15 – General Transition References

	Rev 10, 14-Nov-01
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EXAMPLES OF HQ/PEO Primary Milestones�HQ/PEO Transition Kickoff





EXAMPLES OF HQ/PEO Primary Milestones�Preparation & ISF Infrastructure





EXAMPLES OF HQ/PEO Primary Milestones�Working Groups & Personnel
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EXAMPLES OF HQ/PEO Primary Milestones�Communication & Awareness





EXAMPLES OF HQ/PEO Primary Milestones�Legacy Application Validation





EXAMPLES OF HQ/PEO Primary Milestones�Seat Roll-out





EXAMPLES OF HQ/PEO Primary Milestones�Special Requirements
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