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A Phased Approach

NAVSEA

NAVAL SEA SYSTEMS COMNAND

+ Phase 1: ~Weeks 1-3*

— Administrative groups first, including 001!

— Order: SEA 00/09, SEA02, SEA01, SEA10
+ Phase 2: ~Weeks 4 - 6*

— Order: PEO TSC, SEA53, SEA05, PEO (S), EXW, MUW

- Excludes Crystal City and U-NNPI communities

— Combines potentially merging organizations in same phase
+ Phase 3: ~Weeks 7 - 9*

- SEA04
+ Phase 4: ~Weeks 10 - 12*

— U-NNPI Communities — smaller U-NNPI groups first

- OrderSEA05, TeamSub, SEA08

— SEA08 will not roll until earlier U-NNPI communities roll successfully
+ Phase 5: ~Weeks 13 - 15*

— SCIFs (Bldgs 197, 176, 201)

— M Street offices

— Crystal City

“Assumes 60 seats per day —~1,000 sects every 17 daps
12
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Where do the existing computers go?








Where do the existing computers go?
































DON Employee Buyback Program
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A little confused about something you may have heard?
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DESKTOP�
�
PROCESSING SPEED�
PRICE�
�
200 MHz or less�
$75�
�
201 to 400 MHz�
$150�
�
401 MHz or greater�
$250�
�
LAPTOP�
�
PROCESSING SPEED�
PRICE�
�
200 MHz or less�
$150�
�
201 to 400 MHz�
$300�
�
401 MHz or greater�
$450�
�












Reuse


EDS will reuse as much existing equipment as possible as long as it meets NMCI service-level requirements. 


This includes all infrastructure equipment such as desktops, laptops, printers, servers, routers and other peripherals





Sale to DON Users


Desktops and laptops not reused will be eligible for sale to the previous DoN user or other employees at a standard fixed unit price.





Previous DoN users include civilian, military and contractor personnel. Standard pricing is indicated in the table below. These prices are non- negotiable. 


The computers will not contain a software configuration upgrade. A basic operating system will remain on each workstation.


Actual sale price does not include sales tax. 


Questions about sales to DoN users may also be directed to Charles Chassels at Charles.Chassels-eds@eds.com�


Sale outside DON


EDS will offer infrastructure equipment for sale to commercial resellers. 





Desktops and laptops will not include software or any software upgrades. 


Equipment that will be considered for sale to commercial resellers includes workstations, printers, servers and routers. 


Commercial resellers interested in participating in this program should have a federal tax identification number and resale tax certificate. 


Organizations can contact Matt Feck at �HYPERLINK "Matt.Feck@eds.com"��Matt.Feck@eds.com�


Donation


EDS will donate infrastructure equipment to qualified charitable organizations. 


A completed � HYPERLINK "http://www.nmci-isf.com/donation_form.doc" ��Donation Request Form� is required to initiate the donation process. 


Only desktops, laptops and printers will be eligible for donation. 


Desktops and laptops will not include any software or software upgrades.


 All packaging and shipping costs associated with donation will be owned by the receiving organization





EDS will dispose of remaining desktops and laptops in accordance with current Department of Defense regulations and standard EDS policies and procedures.















































Assumption of Responsibility (AOR)


AOR is when the Information Strike Force (ISF) assumes responsibility for the “as is” environment at NAVSEA. Ownership of transitioning hardware is transferred to the ISF. 


	


Common Access Card (CAC)


The Common Access Card, or CAC, is the new ID card being issued to all DoD active duty, selected reserve, Government civilian, and on-site contractor personnel and is the principal card used to enable computer network and system access. With the implementation of the Navy Marine Corps Intranet (NMCI), the CAC, as DoD's primary platform for Public Key Infrastructure (PKI) authentication, will be used within the Department of the Navy to significantly enhance security, improve interoperability, increase access to information, and enable secure eBusiness transactions for all shore-based Navy and Marine Corps activities. CAC will not be implemented until all seats at the WNY have been delivered.





Information Strike Force (ISF)


The Information Strike Force is the Department of the Navy's partner for NMCI and is a team of industry experts and small businesses. 


� HYPERLINK "http://www.eds.com/" \t "_parent" �EDS� for overall service delivery 


� HYPERLINK "http://www.raytheon.com/" \t "_parent" �Raytheon� for security and information assurance 


� HYPERLINK "http://www.worldcom.com/main.phtml?grph=1" \t "_parent" �WorldCom� for the Wide Area Network 


� HYPERLINK "http://www.wamnet.com/" \t "_parent" �WAM!NET� for the Base Area Network/LAN/Metropolitan Area Network 


� HYPERLINK "http://www.generaldynamics.com/" \t "_parent" �General Dynamics� for the Base Area Network/LAN/ Metropolitan Area Network 


� HYPERLINK "http://www.rgalex.com/" \t "_parent" �Robbins-Gioia� for project scheduling 


� HYPERLINK "http://www.cisco.com/" \t "_parent" �Cisco� for routers and switches 


� HYPERLINK "http://www.microsoft.com/ms.htm" \t "_parent" �Microsoft� for software 


� HYPERLINK "http://www.dell.com/us/en/gen/default.htm" \t "_parent" �Dell� for desktops, laptops, servers and enterprise storage systems 


� HYPERLINK "http://www.data-line.com/" \t "_parent" �Dataline� for voice services 


Hundreds of small businesses for help desk, network operations center and field services 





 Our equipment, computers, networks, etc., will be turned over to the ISF.  New NMCI seats will be owned by ISF – we are just buying services. 








Legacy Application


A legacy application is an existing customer software application that is not included in the NMCI standard seat services (Gold Disk) or in the � HYPERLINK "http://www.nmci-isf.com/clin023.htm" ��CLIN 0023� catalog.  It includes those applications that are not going to be provided by NMCI but you identified as necessary to perform your job. 











How the Program Works


An announcement is sent out to the employees of the base providing the Web site location, login information and the start and finish dates of the reservation period, which is similar to a benefits open enrollment period. 


Employees that want to participate in the program should submit their Request to Purchase Form (Login to the website to complete the form.) during the reservation period. 


Once submitted, a confirmation email is sent out confirming the DON Employee Buyback team has received the request. 


Equipment is held for the time established by the Base CO, generally 2-4 weeks, to provide backup for data. 


The scrub team wipes the hard drives of all data and system software in compliance with DOD regulations, rendering all data unrecoverable. 


The scrub facility tracking system alerts the team lead when a CPU that has been requested for purchase is processed. The team lead flags the   CPU, sets it aside and contacts the customer via email to schedule a time to inspect, pay for and pick up the equipment. 


The customer arrives at the warehouse scrub facility, picks out a keyboard and a mouse, inspects the monitor and CPU or laptop, and either agrees to purchase or turns down purchase of the computer. 


A place will be provided for customers to power up and inspect the devices.





Asset Disposal Policy (continued)








DON Employee Buyback Program


� HYPERLINK "http://www.donemployeebuyback.com" ��www.donemployeebuyback.com�


Login: Firstname Lastname


Password: iscdmen
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Are you interested in purchasing a previously owned desktop or laptop from EDS?





Visit the DON Employee Buyback website



































�





Please direct all NMCI related questions to:





Tom Kern


NMCI Coordinator


(Mobile)  703-629-9234


(Office)  202-781-4337


kerntm@navsea.navy.mil








Kimberly K. Smith


Chief Information Officer


(Office)  202-781-3232


smithkk@navsea.navy.mil
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Frequently Used Terms











































































































Lester Overton, SEA 00I 








Introducing our Activity Customer Technical Representative (ACTR)
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Equipment and software will be leased, not owned by the government. 


Because the Information Technology resources are leased, we will use it like a utility, not something we own.  We will be limited in what we do, such as we wouldn’t paint a leased car a different color and we won’t be able to load software to customize our screen saver.  Configuration management and security are key NMCI cost and success drivers.





Excerpt from the NMCI HQ/PEO Introduction Briefing











Users need to understand 


that only those applications that appear on our inventory and have obtained appropriate certifications will be accessible from their NMCI seats.  All other applications will either go away or be quarantined.  Only Gold Disk,  � HYPERLINK "http://www.nmci-isf.com/clin023.htm" ��CLIN 0023� and certified legacy applications will be available from user desktops.











Excerpt from the NMCI HQ/PEO Introduction Briefing






































































































































Asset Disposal Policy








Here’s what you need to know








In This Issue





� EMBED Word.Picture.8  ���





Located in the NAVSEA CIO’s Office, Lester Overton is the PEO Carriers ACTR. He has been working with us for several months and is responsible for ensuring our requirements are included in the HQ/PEO Transition Plan. He will be coming to the PEO to present an HQ/PEO NMCI Introduction Briefing within the next month. 





If you have specific questions related to the NMCI, feel free to contact Mr. Overton at (202) 781-3035 or overtonla@navsea.navy.mil.





�





Don’t understand some of the terms associated with NMCI?











�





Here’s what you need to know








DISCLAIMER:





PEO Carriers does not endorse the DON Employee Buyback Program and is in no way responsible for equipment purchased through this program. This information is provided for informational purposes only.
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Seat Rollout














Assumption of Responsibility (AOR) is scheduled for November 3, 2002.





NMCI Seat Rollout in PEO Carriers is scheduled for Phase 4:


 AOR + 10–12 weeks.





Estimated Seat Rollout Date: January 2003 (assuming 60 seats per day – 1,000 seats every 17 days)











�
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Here’s what you need to know








Question:  I hear contractors will be able to use their contractor-owned laptops and desktops on the network, is this true?





Answer: Partly correct, contractor-owned equipment located at a contractor’s site may be able to connect to the NMCI network by utilizing the hybrid seat option; contractors need to negotiate the purchase of the hybrid seat with the Information Strike Force (ISF).��








Question:  � INCLUDEPICTURE "http://www.eds-gov.com/nmcifaqs/images/dot_clear.gif" \* MERGEFORMATINET ���I hear that I will no longer be able to personalize my screensaver, is this true?





Answer: Yes. � INCLUDEPICTURE "http://www.eds-gov.com/nmcifaqs/images/dot_clear.gif" \* MERGEFORMATINET ���One of ISF’s most grievous complaints is that folks can’t have their own screen savers – this is a DoN rule based upon 1) we want seats to operate in a secure environment, downloads could introduce viruses, and 2) we want to keep seat costs down and service levels high, a consistent platform will enable rapid troubleshooting
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Frequently Asked Questions 








Question: I hear that my email address will change, is this true?





Answer: Yes. NMCI will implement the new Navy mandated email convention, as follows: 





� HYPERLINK "mailto:Firstname.Lastname@navy.mil" ��Firstname.Lastname@navy.mil�. 





Emails to the old address will be forwarded to the new address for 30 days and a message will be sent to the sender notifying them of the new address.














Question: I hear seats are being rolled out at the Washington Navy Yard in November 2002... does this mean I will get my new computer soon?





Answer: No. We will not expect to see delivery of NMCI seats (computers) until January 2003 at the earliest. PEO Carriers is currently scheduled in Phase 4 of the 5 Transition Phases.  We are scheduled to rollout seats in conjunction with the other U -NNPI Communities that include PEO Sub, SEA05, and SEA 08.





Question: I hear I will not be able to telecommute from the GSA centers, is this true?





Answer:  Yes.  You will not be able to get to the Carriers network from your local GSA center. Only NMCI portable seats will have the capability to telecommute.  The standard desktop ordered for PEO Carriers employees is the portable seat. Portable seats offer users a full range of services including remote access (See NMCI Update of August 21st for more information) 





�








Question: I frequently send large attachments, but I hear under NMCI there is a limit on the size of attachments sent with emails, is this true?





Answer:	  WinZip is provided as part of the standard load of software, and should be used to compress large files prior to attaching to emails. Training on WinZip will be provided as part of user training on the NMCI desktop.
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