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1.  General Authority and Responsibilities.  The authority and responsibilities of Program Managers (PMs) who are under the supervision of the Commander, Naval Sea Systems Command (COMNAVSEA) are based on references (a) and (b).  All PMs in NAVSEA, regardless of the Acquisition Category (ACAT) level of the programs under their control, will exercise the authority delegated directly by COMNAVSEA.  This includes full authority to plan and execute the assigned program(s) within approved resources.  Supporting organization managers retain responsibility for being responsive to the Program Managers’ needs and for assigning personnel to support their programs.  The PMs will oversee functions performed by other organizations in support of the PMs’ programs.  PMs are authorized to act on their own initiative in matters affecting assigned programs.  This authority implies responsibility and accountability for total performance of the program.  All operating relationships with other organizations will be supplementary to this fundamental concept.  When it is determined that the exercise of this authority may have an adverse impact on another system or program, the matter will be referred to the appropriate level of management for resolution.

2.  Specific Responsibilities.  NAVSEA PMs will:


a.  Establish effective working relationships with their sponsors.


b.  Assure total systems integration for assigned programs.


c.  Execute program responsibilities as described in reference (b) and implementing guidance.


d.  Ensure that the Navy’s life-cycle management policies are infused into every aspect of program planning and execution.  Each PM will make and document programmatic decisions based on the most cost-effective course of action, within available funds and other applicable restraints, for the Navy over the full life cycle of the system or equipment.

3.  Relationship to Decision Authority

a.  Each PM is responsible for managing the acquisition program to produce a system or systems that will meet the sponsor’s requirements, within the resource constraints, under the direction of the appropriate SYSCOM Commander or Program Executive Officer (PEO), in accordance with all applicable guidance.  Acquisition programs are subject to the review of a Milestone Decision Authority for approval to enter into the next phase of the acquisition process.  The Milestone Decision Authority for ACAT ID programs is the Under Secretary of Defense for Acquisition, Technology and Logistics [USD(AT&L)], unless otherwise delegated.  The Milestone Decision Authority for ACAT IC and II programs is the Assistant Secretary of the Navy for Research, Development and Acquisition [ASN(RD&A)], unless otherwise delegated.  The Milestone Decision Authority for ACAT III programs is the Commander of the Naval Sea Systems Command, unless otherwise delegated.  Only two levels of review may exist between the PM and the Milestone Decision Authority.  Figure 4-1 shows these relationships.
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Figure 4-1


b.  While Deputy Commanders are not in the approval chain for ACAT ID programs, they will still provide day-to-day coordination for these programs, ensure that ship and system integration requirements are being met, and evaluate manpower and non-program specific requirements and allocate available assets to the program. 

4.  Operating Relationships

a.  NAVSEA Headquarters Directorates and Command Staff Offices will provide engineering, logistics, technical support; contracting services, and administrative support to each PM per their responsibilities in the NAVSEA Headquarters Organization Manual.  Support from the NAVSEA Integrated Warfare Systems Directorate, SEA 05, will be provided under the provisions of reference (c).  To ensure consistency with NAVSEA Foreign Military Sales (FMS) policy, PMs will maintain liaison with the Security Assistance Program Management Office, PMS380, in the execution of FMS Program Directives.


b.  The PMs’ contacts with NAVSEA shore activities which support the program will be initiated through the cognizant Deputy Commander or Warfare Center Commander.


c.  Each PM will ensure that all major interfaces and support agreements are properly recognized and documented.  The documentation may be an instruction, notice, letter, memorandum, Ship Project Directive (SPD), or memorandum of agreement as appropriate.


d.  PMs may seek and enlist the support of elements of other Systems Commands so long as such support is within the approved mission of those organizations.  Details of support arrangements will be documented in agreements between the PMs and the respective organizations.  Initial contacts with shore activities and detachments of other commands and agreements for support will be approved by the parent command.  Terms of agreements will be incorporated in program planning documents and SPDs.


e.  When necessary, a PM may request that the Chief of Naval Personnel designate a representative to the PM’s staff.  The acquisition process requires that a number of personnel utilization and detailing decisions be made before the ship or system is introduced to the Fleet.  The BUPERS representative will ensure that these decisions, and the required implementing actions, are made or occur in a timely fashion and that there is proper coordination between the ship/system and personnel acquisition processes.

5.  Staffing and Organization.  As requested, the PM will prepare and submit to the Deputy Commander the Program Management Office’s projected staffing requirements for the expected life of the program.  Allocation of funding authority will be per established NAVSEA procedures, funding limitations and other Command Priorities.

6.  Program Establishment, Disestablishment and Documentation.


a.  Establishment of New Programs.  The establishment of new Program Management Offices will be approved, announced and documented via NAVSEA notices.  The NAVSEA Headquarters Corporate Operations Office (SEA 09B1) will provide the code numbers for new program offices, determine the content and format of the notices, and assist the Program Manager and the staff of the cognizant Deputy Commander in their preparation.  Once the establishment of the Program Management Office is approved and the notice has been issued, the Program Manager will prepare a “Program Management Office Data Sheet” which SEA 09B1 will incorporate, along with other appropriate changes, into the NAVSEA Headquarters Organization Manual.  Data Sheets for each Directorate’s Program Offices will be placed at the end of that Directorate’s section of the Organization Manual in numerical order.


b.  Disestablishment of Programs.  All NAVSEA programs will be reviewed annually to determine if they have accomplished their objectives.  If the review indicates that the objectives have been or are about to be accomplished, a transition (sunset) plan will be prepared by the PM or the cognizant Deputy Commander to ensure the transfer of remaining resources and responsibilities into the NAVSEA functional organization.  If the review indicates that the mission has changed or that an imbalance in resources has evolved, a plan will be developed and executed to bring the resources and organization into alignment with the current mission of the PMS.


c.  Documentation Requirements.  SEA 09B1 will annually provide each PM, via the cognizant Deputy Commander, a copy of the NAVSEA Headquarters Organizational Manual entry for the Program Management Office.  PMs will provide SEA 09B1 with information about changes to their program(s) as they occur.

7.  Fitness Reports and Evaluations.  The PMs’ performance will be evaluated as follows:


a.  For military personnel who are PMs, SEA 00 will sign the PM’s fitness report.  The cognizant Deputy Commander will provide recommendations to SEA 00 for signature.


b.  For civilian PMs, the cognizant Deputy Commander will establish objectives and perform the first-level review.  The performance appraisal will then be reviewed by the Command’s Performance Review Board and submitted, along with a recommendation, to SEA 00 for signature.

8.  Exception.  Exceptions may be granted to any provision of this chapter by COMNAVSEA if special needs of a program warrant such an action.  This exception will be documented in the Program Data Sheet.
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