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CHAPTER 1

NAVSEA'S MISSION, HISTORY 

AND 

ORGANIZATIONAL RELATIONSHIPS

Ref:  (a)
OPNAVNOTE 5450 Ser 09B2E3/5U309138 of 6 May 1985, Subject:  Modification of Naval Air Systems Command, Washington, DC; Naval Facilities Engineering Command, Alexandria, Virginia; Naval Sea Systems Command, Washington, DC; and Naval Supply Systems Command, Washington, DC


(b)
Operating Agreement Between the Commander, Naval Sea Systems Command and the NAVSEA Program Executive Officers (PEOs) and Direct Reporting Program Managers (DRPMs) of 16 August 1990 [Cancelled by reference (c)].


(c)
Operating Agreement Between the Commander, Naval Sea Systems Command and the NAVSEA Program Executive Officers (PEOs) of 18 April 1997


(d)
SECNAVINST 5400.15A Ser ASN(RD&A) of 26 May 1995, Subject:  Department of the Navy Research, Development and Acquisition, and Associated Life Cycle Management Responsibilities


(e)
NAVSEAINST 5450.66 Ser OPR 09DX of 8 May 1992, Subject:  Mission And Functions Of The Naval Surface Warfare Center (NSWC), Washington, DC


(f)
NAVSEAINST 5450.67 Ser OPR 09DX of 8 May 1992, Subject:  Mission and Functions of the Naval Undersea Warfare Center (NUWC), Washington, DC


(g)
SECNAVINST 5400.16 Ser ASN(RD&A) of 18 December 1992, Subject:  Department of the Navy Warfare Centers and Corporate Laboratory
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1.  Mission

a.  The Naval Sea Systems Command Executive Committee developed the following mission statement for the Command:

Keeping America’s Navy #1 in the world 

by providing the Navy operationally superior and

 affordable ships, systems and ordnance throughout 

their life cycle for today, for tomorrow, 

for the Navy after next.


b.  The Chief of Naval Operations’ official mission statement for NAVSEA, reference (a), is as follows:  

To provide material support to the Navy, the Marine Corps and other agencies as assigned, for ships, submersibles, and other sea platforms, shipboard combat systems and components, and other surface and undersea warfare and weapons systems and ordnance expendables not specifically assigned to other Systems Commands.

To provide total system integration, systems engineering, contracting, administrative and technical support and guidance and personnel and training support to the Navy, other military departments and agencies for ships, craft, combat systems and other assigned functional and material support responsibilities.

2.  History

a.  The Navy established its "Bureau" system in 1842.  Two of the early organizations in this system were the Bureau of Construction Equipment and Repair, and the Bureau of Ordnance and Hydrography.  Today's Naval Sea Systems Command (NAVSEASYSCOM) is the direct descendant of these two early "Material Bureaus".  These two Bureaus were established to provide what we now refer to as life-cycle support to the Fleet for ships and ordnance equipment.  Their work began, as it still does today in all of the Systems Commands, with research and development, continued through design, construction, Fleet introduction, in-service maintenance, repair and modernization, and then ended with disposal.


b.  In the 159 years since the formation of the Bureau system, the life-cycle support concept has become one of the Navy's fundamental business philosophies.  It has shaped, to varying degrees over the years, not only how NAVSEA and its predecessor Commands did business, but how they were structured organizationally.  This philosophy has become ever more important because the Navy wants its shore establishment to provide the Fleet with the highest quality, most cost-effective equipment and support possible.  It appears that the service's early leaders recognized that life-cycle support would force those involved in the acquisition of equipment to at least consider long-term operation and maintenance factors.  It also appears that there was early recognition that "lessons learned" from Fleet experience are much more likely to be factored into the design and construction of the next generation of systems and equipment if acquisition managers have life-cycle, instead of only acquisition, responsibilities.


c.  Emphasis on life-cycle support, as well as its impact on the organizational structures of the various Material Bureaus, changed significantly over time; but clearly became a major element in the Navy's business and organizational philosophy by the beginning of World War II.  The Bureau of Ships and the Bureau of Ordnance were both responsible for the total life-cycle support of their products by the time the United States entered the Second World War and that is still the case for their descendant organization, NAVSEASYSCOM, 60 years later.  The philosophy's organizational impact can be seen today in the structure of NAVSEA’s Directorates and their affiliated Program Executive Offices (PEOs).  For each program, the responsible Directorate is accountable for the design, acquisition, maintenance, and disposal of various types of equipment or platforms.  For example, the Surface Ship Directorate (SEA 91) and the Submarine Directorate (SEA 92), in a team effort with their affiliated PEOs, have responsibility for the design, acquisition, maintenance, alteration, modernization, and disposition of all surface ships and submarines, respectively, and their associated weapons and combat systems.  SEA 05 has these same responsibilities for all Hull, Mechanical and Electrical (HM&E) systems and equipment.


d.  While the life-cycle support philosophy has become a more and more important part of the Navy's business and organizational thinking, other developments have also had a major impact on the structure of the Command.  The most important of these involved the reporting relationship with the Secretary of the Navy (SECNAV) and the Chief of Naval Operations (CNO).  The following chronology is a summary of these events:



(1) 1940 - The Bureau of Steam Engineering and the Bureau of Construction and Repair were merged to form the Bureau of Ships (BUSHIPS).  This reorganization combined responsibility for the acquisition and life-cycle support of ships into a single organization.  In regard to the Bureau of Ordnance (BUORD), it was responsible for all phases of life-cycle support for ship weapon systems since when it was established in 1842.  BUSHIPS and BUORD provided both acquisition and logistics support to the Fleet during World War II.  Acquisition functions were performed under the general guidance of SECNAV while logistics support was provided under the CNO who, in turn, reported directly to SECNAV.  This was a continuation of the "bilinear" structure which had characterized the Navy's organization for at least a hundred years.



(2) 1959 - The Bureau of Aeronautics (BUAER) and the Bureau of Ordnance (BUORD) merged into the Bureau of Naval Weapons (BUWEPS).  The bilinear reporting relationship was unchanged.



(3) 1966 - The Bureau system was abolished as a result of the 1963 Dillon Review of the Navy's organization, and the six Naval Systems Commands (SYSCOMS) were established.  At the same time, the bilinear reporting chain for acquisition and logistics was replaced with a unilinear structure in which the new Chief of Naval Material (CNM) reported to the CNO for both acquisition and logistics matters.  The CNO, in turn, reported to SECNAV.  The new SYSCOMS were Naval Air (NAVAIR), Naval Electronics (NAVELEX), Naval Facilities (NAVFAC), Naval Ordnance (NAVORD), Naval Ships (NAVSHIPS), and Naval Supply (NAVSUP).



(4) 1974 - The Naval Sea Systems Command (NAVSEA) was established by the merger of NAVORD and NAVSHIPS.



(5) 1985 - The Naval Material Command (NAVMAT) was disestablished and the SYSCOMS continued to report to SECNAV via CNO.  NAVELEX was reorganized as the Space and Naval Warfare Systems Command (SPAWAR).



(6) 1990 - The SYSCOMS were placed directly under the Assistant Secretary of the Navy for Research, Development and Acquisition, ASN(RD&A), for acquisition matters.  Shortly thereafter, the Program Executive Officers (PEOs) and the Direct Reporting Program Managers (DRPMs) were established to manage most of the Navy's major defense acquisition programs.  These new acquisition organizations were removed from the SYSCOMS and placed directly under the ASN(RD&A), but they continued to receive support from the SYSCOMS.  The responsibility to the CNO for logistics and life cycle-support was not changed.  Basically this reorganization resulted in a return to the bilinear acquisition/logistics structure that had existed in the Navy up until the establishment of NAVMAT in 1966.


e.  In summary, two issues have dominated the history, as well as the organizational structure, of the Naval Sea Systems Command.  One is the life-cycle support philosophy and the other is the choice of a unilinear or bilinear reporting relationship to the CNO and SECNAV.  In regard to life-cycle support, there were periods between 1842 and 1940 when adherence to this concept wavered; but since the formation of BUSHIPS, this philosophy has been a central element in every decision involving the Command's organizational structure and the way it does business.  As for the unilinear versus bilinear relationship with the CNO and SECNAV, NAVSEA and the other SYSCOMs have operated in the bilinear mode throughout most of their organizational lives.  The only exception to this was the 1966 to 1990 era, which was dominated by the existence of NAVMAT.  Since the establishment of the ASN(RD&A) in 1990, NAVSEA has been in a bilinear relationship with the CNO and SECNAV.  The current acquisition emphasis is on force multipliers through high technology with the CNO setting requirements and the Secretariat ensuring that acquisition programs are successfully executed.

3.  Organizational Changes and Relationships

a.  In 1985, the CNO issued an OPNAV notice, reference (a), which outlined NAVSEA's responsibilities for the functions previously assigned by NAVMAT and then realigned NAVSEA under the command of the CNO.  While that Notice summarized the work assigned to NAVSEA, it was clear that the intent was for the Command to retain all of the acquisition and fleet support, logistics, and life-cycle management responsibilities it had while under the CNM.


b.  In 1990, there were a number of fundamental changes in the Navy's acquisition organization.  The two most important changes involved the establishment of the Office of Assistant Secretary of the Navy for Research, Development and Acquisition, ASN(RD&A), and the creation of Program Executive Officers (PEOs) and Direct Reporting Program Managers (DRPMs) under the new Assistant Secretary.  The ASN(RD&A) was designated the Navy Acquisition Executive (NAE) and given responsibility for managing the Navy's entire acquisition effort while the PEOs and DRPMs were given responsibility for management of most of the Navy's major defense acquisition programs as well as smaller programs directly associated with those efforts.  Up until that time, virtually all acquisition programs were under the control of program managers who reported to the Systems Commanders with the only exceptions being programs such as PM-1 which reported to the CNM and later to the CNO.


c.  The first step in documenting the relationships between the responsibilities of these new organizations was the issuance of reference (b), an Operating Agreement between COMNAVSEASYSCOM, the PEOs and DRPMs, and the ASN(RD&A).  The agreement documented the support NAVSEA was to provide to the PEOs and DRPMs and explained the basic working relationship which was to exist between the Assistant Secretary's office, the Systems Command, and the PEOs and DRPMs.  Reference (b) was revised in 1997 by reference (c) when only PEOs remained affiliated with NAVSEA.


d.  The second step in the documentation process came in August 1991 when reference (d) was issued.  That instruction assigned specific research, development, and acquisition responsibilities to NAVSEA and said that COMNAVSEA would report directly to the ASN(RD&A) in regard to the execution of those responsibilities.


e.  In 1992, another fundamental change occurred in the Navy's acquisition organization.  The ASN(RD&A) directed the establishment of four Warfare Centers.  Two of these organizations were to be under the command of COMNAVSEASYSCOM. One was the Naval Surface Warfare Center (NSWC) and the other was the Naval Undersea Warfare Center (NUWC).  More than two dozen existing shore activities and detachments, some of which had been transferred from the Space and Naval Warfare Systems Command, were realigned under NAVSEA's two warfare centers.  Basically, the centers were responsible for managing all of the Navy's organizations which were involved in research, development, test and evaluation, engineering, and fleet support work related to their respective areas of cognizance.  Documentation of the establishment of these organizations and their reporting relationship to COMNAVSEASYSCOM was initially accomplished with charters issued as enclosures to references (e) and (f).  Reference (g) further defined the roles of the Warfare Centers and NAVSEA.


f.  The establishment of the Office of ASN(RD&A) and other changes in the Navy's acquisition organization appointed COMNAVSEA as double hatted for the first time since the creation of the NAVMAT in 1965.  In summary, COMNAVSEA now reports to the ASN(RD&A) for acquisition and acquisition related matters, including research, design, development, procurement, construction management fleet introduction, and life-cycle management.  COMNAVSEA reports to the CNO for requirements, fleet support, in-service logistics, and non-acquisition life-cycle management functions.

4.  Relationship with the Deputy Commander for Nuclear 

Propulsion, SEA 08.  In accordance with Executive Order 12344, statutorily prescribed by P.L. 98-535 (42 U.S.C. 7158, note), of 1 February 1982, the Deputy Commander for Nuclear Propulsion (SEA 08) is assigned responsibility to supervise all aspects of the Naval Nuclear Propulsion Program.  SEA 08 is also the Director, Naval Nuclear Propulsion, N00N, in the Office of the Chief of Naval Operations.  The Executive Order 12344 establishes both the responsibilities and authorities of SEA 08 over all facilities and activities which comprise the Program, a joint Department of Energy (DOE)/Navy organization.  These responsibilities and authorities include all technical and logistical matters related to naval nuclear propulsion.  This NAVSEA Headquarters Organization Manual does not supersede or change these responsibilities and authorities.  Accordingly, the Deputy Commander, Nuclear Propulsion Directorate shall be consulted in all matters pertaining to, or affecting, nuclear propulsion.  NAVSEA Instruction 9210.8 refers.

5.  Excerpts from References.  The documentation for NAVSEA’s mission and related responsibilities is spread through many Navy documents.  The Command has reviewed references (a) through (g) and extracted the relevant tasking information as follows:

Reference (a):  OPNAVNOTE 5450 Ser 09B2E3/5U309138 of 6 May 1985, Subject:  Modification of Naval Air Systems Command, Washington, DC; Naval Facilities Engineering Command, Alexandria, Virginia; Naval Sea Systems Command, Washington, DC; and Naval Supply Systems Command, Washington, DC (This is the OPNAV mission for NAVSEA which was issued after NAVMAT was disestablished).

Paragraph 2.a.(3), pages 1-2



(3) Naval Sea Systems Command, Washington, D.C.  To provide material support to the Navy, the Marine Corps and other agencies as assigned, for ships, submersibles, and other sea platforms, shipboard combat systems and components, and other surface and undersea warfare and weapons systems and ordnance expendables not specifically assigned to other Systems Commands.

To provide total system integration, systems engineering, contracting, administrative and technical support and guidance and personnel and training support to the Navy, other military departments and agencies for ships, craft, combat systems and other assigned functional and material support responsibilities.

To serve as "Executive Manager" for explosive ordnance disposal and technology for the Department of Defense; as single technical authority and Systems Command point of contact for explosive safety; and as the lead Systems Command for Theater Nuclear Warfare, security and safety of nuclear weapons, and matters relating to physical security of conventional arms, ammunition and explosives (AA&E).

To serve as Navy Coordinator of Shipbuilding, Conversion and  Repair for the Department of Defense, Coordinator for Ship Repair and Conversion for the Department of Commerce, and head of the joint Navy and MARAD Design Team.  Under terms of the Merchant Marine Act of 1936, to examine plans and specifications of Merchant Ships for national defense features.

To provide for the Navy all technical and administrative support pertaining to diving and salvage, including carrying out SECNAV duties and responsibilities delegated by him pursuant to Title 10 U.S. Code Chapter 637.

Within NAVSEA, per Executive Order 12344 of 1 February 1982, the Deputy Commander for Nuclear Propulsion (SEA 08) is assigned responsibility within the Department of the Navy to supervise all technical aspects of the Navy's nuclear propulsion program.  The NAVSEA Deputy Commander for Nuclear Propulsion also serves as the Deputy Assistant Secretary for Naval Reactors, Office of the Assistant Secretary for Nuclear Energy, Department of Energy, and as the Director, Naval Nuclear Propulsion Program, N00N, with direct access to SECNAV and CNO on matters relating to naval nuclear propulsion.

Reference (b), Cancelled by reference (c)

Reference (c), Operating Agreement Between the Commander, Naval Sea Systems Command, and  NAVSEA’s Affiliated Program Executive Officers (PEOs) of 18 April 1997 (Currently being updated)

1.  PURPOSE.  This Operating Agreement formalizes the support and services provided by the Naval Sea Systems Command (NAVSEA) to its affiliated Program Executive Officers (PEOs).  More specifically, it delineates the operating relationships between NAVSEA and its affiliated PEOs regarding specific functions and responsibilities within the framework of reference (d) and the authorities and responsibilities contained in the individual PEO charters.

2.  ORGANIZATIONAL RELATIONSHIPS.  COMNAVSEA and the PEOs report directly to the Navy Acquisition Executive (NAE), ASN(RD&A), for designated acquisition matters.  PEOs are responsible for all aspects of life-cycle management for their assigned programs and they report to the CNO and CMC, through COMNAVSEA, for matters pertaining to in-service support.  COMNAVSEA and the PEOs will meet frequently to ensure program issues are well coordinated.  The PEOs have decision authority to control funding and personnel authorizations allocated to them for programs under their cognizance.  PEOs have their own Unit Identification Codes (UICs) to be used to administer manpower resources.  NAVSEA will provide functional support as detailed in this agreement, while duplicating none of the management functions of the PEOs.  Direct communication between PEO personnel and NAVSEA functional offices is authorized, encouraged, and considered necessary to the success of this agreement.

3.  SUPPORT SERVICES.


a.  HOST/TENANT.  The PEOs are physically collocated with NAVSEA.  PEOs and NAVSEA shall each receive space allocation on the same basis/criteria.  The PEOs shall be considered to be part of NAVSEA for the purpose of space utilization and administrative space reports and policies governing the administration of non-payroll personnel occupying NAVSEA Headquarters’ space.  Customary administrative and office support services such as physical, personnel and information security; records management; office safety; executive transportation; travel; shipping and receiving; space planning, acquisition, and allocation; printing, reproduction, and graphics; purchasing; mail services; health and recreation; equipment and supplies; and financial management for administrative support functions will be provided to the PEOs.


b.  INFORMATION RESOURCES MANAGEMENT (IRM) AND COMMUNICATIONS SERVICES.  NAVSEA shall, as required, provide communications support to the PEOs including:


(1) Information Resources Management (IRM).


(2) Telephone.


(3) Teleconferencing and associated video distribution within current systems.


(4) Naval Message services; both classified and unclassified message systems, delivered via the e-mail system or by dial-up via secure telephones.

More specifically, NAVSEA shall provide coordination of communications policy; advantageous access to commercial services, licenses, and training; effective central distribution capabilities, capacities and procedures; common external connectivity; and the associated infrastructure to ensure timely repair and effective operation of those facilities and services.  In the Headquarters campus, NAVSEA will provide the basic backbone architecture, routers, e-mail and directory structures, access to the Command’s wide-area network(s) and access to the Internet.  NAVSEA will provide the ability to connect to NAVSEA and Navy digital data via the JCALS infrastructure.  Where a PEO requires capability or functionality that is different from the NAVSEA architecture, that PEO is expected to discuss requirements with SEA 00I prior to selecting an alternative to the NAVSEA service.  Detailed definition of the particular services required by a given PEO shall be the subject of an individual MOA.  In general, since NAVSEA IRM services for the NAVSEA Headquarters organization community are centrally funded from a NAVSEA account, services to most PEOs will require reimbursement as agreed to in the MOA.  Equipment and software associated with the PEO’s LANs, desktops and with access to and use of the Command’s wide-area network and digital data access will normally be the responsibility of the PEO, or as negotiated in the MOA.  PEOs may, at their own discretion, consolidate these MOAs.  The Command’s Chief Information Officer, and the PEOs will coordinate Command-wide information technology policies and actions via the CIO Forum in accordance with the Forum’s charter which was signed by SEA 00.


c.  COMPTROLLER.  NAVSEA provides Comptroller support to the PEOs by:


(1) Serving as the Budget Submitting Office (BSO) and Administering Office in accordance with NAVCOMPTINST 7102.2C.  The BSO is responsible for formulation guidance and controls, compilation, and submission of budget estimates and supporting material directly to NAVCOMPT for all phases of the budget review process.  Additional responsibilities include: informing PEOs of hearing schedules and any other special requirements imposed by the Assistant Secretary of the Navy for Financial Management and Comptroller, ASN(FM&C), or OSD (Comptroller); forwarding requests for information generated at hearings or any special session with comptroller organizations; and coordinating the submission of reclamas or appeals.  As the Administering Office, the Comptroller is responsible for the allocation of funds to appropriate Requiring Financial Managers (RFMs), maintains the fiscal integrity of execution year funds, and ensures accurate and timely reporting of program status.  Administering Office responsibilities also include reviews for compliance with 31 USC 1301(a) (appropriate funding sources) and 31 USC 1517 (Anti-Deficiency Act compliance), signing and releasing all appropriate funding documents, preparing funds allocations, establishing/ maintaining the Chart of Accounts, coordinating reprogramming requests, and assisting (in coordination with PEOs) in the identification and deferral of approved sources of funds, coordinating financial reviews (e.g., SCA, midyear review, outlay and obligation plans), and proposing/coordinating rebalancings (in consonance with PEOs).


(2) Life-Cycle Support Funding (O&MN and FMP related OPN) will be subject to adjustments within the CNO chain of command to accommodate emergent requirements or undistributed reductions originating at a higher level.  Such adjustments will be coordinated with affected OPNAV sponsors and PEOs, and they will be fully disclosed in an expeditious manner, as they occur and in subsequent audit trails.


(3) NAVSEA shall provide full and open access to the PEOs to review expenditures and funding adjustments from programmed and budgeted levels.  An accounting of funding shall be made on a regular interval for the express purpose of establishing an audit trail.


(4) NAVSEA and the PEOs, in consultation with OPNAV sponsors, will jointly administer the apportionment of undistributed reductions to O&M,N and FMP accounts in which they

have a shared interest.


(5) The PEOs approve all program and budget issues relating to budget formulation, justification, and execution; present and track the budget; allocate undistributed marks within the PEO; and approve reviews and rebalancings.  The PEOs have separate Requiring Financial Managers (RFMs) for budget execution.


(6) The PEOs have decision authority for their  programs.  This includes all assigned appropriations and manpower controls which are allocated by ASN(FM&C), to the NAVSEA Comptroller for PEO functions.


(7) NAVSEA provides program cost estimating support to the PEOs including Cost Schedule Control System.  The PEOs exercise decision authority for cost estimates for their assigned programs.


(8) SEA 01 will maintain a list of authorized Program Acquisition Resource Managers (PARMs) and Action Officers for execution of Ship Project Directives (SPDs), based on PEO input.


d.  CONTRACTING.  The PEOs have acquisition plan approval and source selection authority.  COMNAVSEA is the Head of Contracting Activity (HCA) for the PEOs’ programs.  The HCA responsibility includes the approval authority for certain Business Clearances and Justification and Approvals (J&As) within statutory limitations.  NAVSEA provides contracting support to the PEOs including regulatory advice, acquisition strategy and planning assistance, source selection, contract preparation, negotiation, award and administration.  The PEOs/PMs have direct liaison with designated Procuring Contracting Officers (PCOs).  NAVSEA will assign the PCOs and staff necessary to provide the PEOs with the required contract support.


e.  SMALL AND DISADVANTAGED BUSINESS UTILIZATION.  The Small and Disadvantaged Business Utilization (SADBU) Office 

(SEA 00K) serves as the single focal point for providing advice and counsel on all small business matters.  Support to the PEOs includes the coordination and administration of the NAVSEA SADBU Program in compliance with legislative and regulatory requirements and DON SADBU-related policy.


f.  LEGAL

(1) The NAVSEA Office of Counsel, SEA 00L, provides the PEOs the full range of legal support for matters within the cognizance of the General Counsel of the Navy, including the provision of legal advice, counsel, and guidance relating to:  contract review, award, administration, protests, claims and appeals; environmental law; real and personal property law; civilian personnel and equal employment law; ethics and standards of conduct; intellectual property and patent law; fiscal law; administrative law (e.g., Freedom of Information and Privacy Acts); and litigation involving these issues.



(2) The NAVSEA Staff Judge Advocate, SEA 00E, provides legal support for matters within the cognizance of the Judge Advocate General of the Navy including:  military justice, claims under the Federal Tort Claims Act, admiralty tort claims, JAG Manual investigations, military administrative law, operational and international law, and litigation involving these issues.



(3) The Commanding Officer, Staff Enlisted Personnel, Naval Sea Systems Command, SEA 00A, may conduct nonjudicial punishment proceedings or may convene court-martials, when authorized to do so by higher authority.  The Commanding Officer has jurisdiction for these purposes over enlisted personnel located at or about NAVSEA Headquarters, including those assigned to NAVSEA affiliated PEOs. 


g.  ENGINEERING.  NAVSEA provides the PEOs with engineering support for equipment, systems, and ships and submarines, i.e., total ship system engineering.  This support is provided in the requirements development, design and integration, and in-service phases for the product’s life.  NAVSEA also establishes and coordinates technical policy, directives and procedures governing technical requirements for ships, and associated systems and equipments.  The processes by which PEO programmatic authority and NAVSEA technical authority are carried out in support of total ship system design and life cycle engineering are defined in NAVSEA Instruction 5400.61B of 29 July 1999.


h.  LOGISTICS.  NAVSEA shall provides support to the PEOs for planning, executing and monitoring integrated logistics support and related disciplines.  NAVSEA is responsible for coordinating the overall logistics process, logistics policy and procedural guidance governing the acquisition of logistics products.  NAVSEA is responsible for the overall outfitting and interim support process for Command product lines and will provide this support to the PEOs.  NAVSEA is responsible for providing and managing the Navy/NAVSEA logistic infrastructure systems through which these logistics products will be managed and implemented.  The PEOs shall utilize these standard logistics processes and systems for Fleet implementation of their logistic products.  Examples of these systems include the outfitting and interim support process; Ships 3-M; Ships Configuration and Logistics Support Information System (SCLSIS); Planned Maintenance System (PMS);  Engineering Operating Sequence System (EOSS); and digital data/technical manuals compatible with the Advanced Technical Information System (ATIS).  NAVSEA will assist the PEOs to adapt or interface their product logistics systems and data for use in the Navy/NAVSEA standard systems.  Finally, NAVSEA will coordinate functional support with various NAVSEA, Navy and Defense Department logistics activities


i.  FOREIGN MILITARY SALES.  NAVSEA, under a teaming arrangement with the PEOs, will perform case management functions for Foreign Military Sales (FMS) cases for Ships, Ship Systems, and Combat Systems.  As appropriate, a case-specific memorandum of agreement will be established between NAVSEA and the cognizant PEO.  The PEOs are the focal point for foreign technology transfer and foreign comparative testing under their cognizance and they will perform all necessary technical and acquisition functions for all assigned programs.


j.  MILITARY PERSONNEL


(1) SEA 09M is the master custodian of all NAVSEA military billets (including PEOs but excluding SEA 08) and is responsible for maintaining the database on all military billets through the TFMMS/TMMCA ADP System.  All billet change requests (to include billet code/title changes, subspecialty, AQD, grade changes, etc.) must be processed through SEA 09M.  SEA 09M acts as liaison between codes and OPNAV for all matters involving the procurement and distribution of military billets through the POM process.



(2) SEA 09M is the central coordination point with BUPERS for all Navy military manpower placement within NAVSEA.  All correspondence concerning retirements, resignations, projected rotation date changes, etc., must be chopped through SEA 09M and that office must be notified of all military personnel changes within NAVSEA to ensure timely reliefs and proper documentation in officer/enlisted records.



(3) SEA 09M is responsible for administrative support of all military personnel.  SEA 09M serves as the Executive Officer, Staff Enlisted Personnel.  All military personnel are required to check in/out with SEA 09M.  SEA 09M is responsible for coordination and documentation of required Physical Readiness Testing (PRT), urinalysis, annual Variable Housing Allowance (VHA) surveys, annual flu shots, attendance at Navy Rights and Responsibilities workshops (NR&R), HIV tracking, LIMDU tracking, Exceptional Family Member (EFM) program, military indoctrination, annual sexual harassment training, General Military Training (GMT) for enlisted personnel, retirements, awards, and other military functions as assigned.


k.  CIVILIAN MANPOWER (Updated).  NAVSEA will provide the following support to the NROs for NAVSEA Headquarters and affiliated PEO billets:



(1) The NAVSEA Corporate Operations Office (SEA 09B) is the manpower coordinator for all civilian personnel throughout the Command, including the affiliated PEOs.  SEA 09B is also the central point of contact for all matters concerning NAVSEA and affiliated PEO civilian manpower.  SEA 09B is responsible for the development, preparation, and submission of Civilian Manpower Budgets.  All proposed changes (including transfers) to end-strength, work years {Full Time Equivalents (FTE)}, and salary compensation (including benefits) will be processed through SEA 09B.



(2) SEA 09B plans and determines the allocation of field activity civilian manpower controls, and coordinates and administers civilian manpower levels within Command budget and FTE ceiling limitations.



(3) Under SEA 01 fiscal authority, SEA 09B coordinates, prepares, and submits, in accordance with approved corporate strategy, the Command’s civilian manpower Program Objective Memorandum (POM) and manages and obligates funds for NAVSEA HQ and affiliated PEO personnel salaries, and related costs.  SEA 09B also analyzes budget inputs from field activities to ensure that current execution, as well as out-year projections, is fully funded.


l.  CIVILIAN PERSONNEL (Updated).



(1) The Corporate Operations Office (SEA 09B) will provide the NAVSEA affiliated PEOs and the PEO Program Offices the same full range of civilian personnel support functions as provided to NAVSEA.



(2) SEA 09B, with the assistance of the Human Resources Service Center, provides expert advice and guidance to NAVSEA, affiliated PEO, and Program Office managers on all civilian personnel matters.  Advice and services include position management, position classification, recruitment, staffing, training and development, employee relations, Equal Employment Opportunity, employee benefits, and retirement counseling.


m.  PERSONNEL RESOURCES (Updated).  NAVSEA will provide the military billets and the civilian end-strengths and work-years, including funding for the salaries and benefits for the NAVSEA Headquarters and affiliated PEO personnel.


n.  MISCELLANEOUS (Updated).  NAVSEA will provide support to the PEOs in the following areas:



(1) SEA 00D.  Congressional and Public Affairs support.



(2) SEA 00G.  Special Access Program (SAP) support, scientific and technical intelligence liaison, Special Security Officer support for Sensitive Compartmented Information (SCI) activities and facilities, and Limited Dissemination (LIMDIS) security support.



(3) SEA 00H.  Advice on religious issues and recommendations as appropriate.



(4) SEA 00N.  Inspector General (IG) services including Management Control Program support, investigations, audit liaison, audit follow-up, Command evaluation and inspections.  Any additional support required by the NROs, for example, in conjunction with international requirements, negotiated with DoD IG or individual Service/Command IGs coordinated through SEA 00N.


(5) SEA 00R.  Reserve Manpower Management and Mobilization Planning.

(6) SEA 00T.  Environment and Occupational Safety and Health support for integration of environmental compliance, pollution prevention, and occupational safety and health considerations in all aspects of program life cycle.  The NROs are responsible for preparation of all required documentation.  NAVSEA will provide assistance in identifying requirements and reviewing documentation or analysis for compliance.



(7) SEA 04X  Supervisor of Shipbuilding, Conversion and Repair.



(8) SEA 91T.  Test and evaluation support.



(9) SEA 91Y.  Acquisition support services including:  maintaining an acquisition program database; planning, supporting, and reporting Acquisition Review Board (ARB) meetings; and assisting in interpretation and implementation of acquisition regulation and policy.

5.  EXCLUSIONS.  Executive Order 12344, statutorily prescribed by P.L. 98-525 (42 U.S.C. 7158, note), establishes the responsibilities and authorities of the Deputy Commander, Nuclear Propulsion Directorate (SEA 08) [who is also the Director, Naval Nuclear Propulsion, N00N, in the office of the Chief of Naval Operations] over all facilities and activities which comprise the Program, a joint Department of Energy (DOE)/Navy organization.  These responsibilities and authorities include all technical and logistical matters related to naval nuclear propulsion.  Nothing in this operating agreement supersedes or changes these responsibilities and authorities.  Accordingly, the Deputy Commander, Nuclear Propulsion Directorate shall be consulted in all matters pertaining to, or affecting, nuclear propulsion.  NAVSEA Instruction 9210.8 refers.

6.  REVISIONS.  This agreement may be revised with the consent of affected parties at any time.
Reference (d), SECNAVINST 5400.15A of 26 May 1995, Subject:  Department of the Navy Research, Development and Acquisition, and Associated Life Cycle Management Responsibilities

Paragraphs 4.b., page 2

4.  Background

b.  The Secretary of Defense has required that the Secretaries of the Military Departments designate a single civilian official, at the Assistant Secretary-level within each Military Department, as the Service Acquisition Executive (SAE) with full-time responsibility for all Service acquisition functions.  ASN(RD&A) is the Navy Acquisition Executive (NAE).  The NAE has full responsibility for all acquisition programs through Program Executive officers (PEOs), Direct Reporting Program managers (DRPMs), or systems Commanders (SYSCOMs).  The PEOs and DRPMs devote full-time attention to managing their assigned programs and related technical support resources.  The SYSCOM Commanders have three roles:  managing programs other than those assigned to the PEO or DRPM structure; providing for in-service support; and providing support services to PEOs and DRPMs without duplicating their management functions.

Paragraphs 5.c., page 6


c.  The SYSCOM Commanders will act for and exercise the authority of the NAE to directly supervise management of assigned programs, maintaining oversight of cost, schedule, and performance, and will report directly to the ASN(RD&A) for all matters pertaining to research, development, and acquisition.  The SYSCOM Commanders will report to CNO and CMC respectively for the execution of their non-development, non-acquisition logistics and operating forces support responsibilities.  The SYSCOMs are Echelon 2 activities reporting to CNO.  The MARCORSYSCOM is an Echelon 2 activity reporting to CMC.  Responsibilities unique to the individual SYSCOMs and MCRDAC are outlined in enclosures (1), (2), (3) and (4).  Common responsibilities for SYSCOMs and MCRDAC are:




(1)  Oversee the core processes required to support the acquisition, in-service support and disposal of platforms.  Core processes include:





(a)  Integrated Logistics Support (acquisition and in service),





(b)  Test and evaluation,





(c)  Technology development,





(d)  Manufacturing,





(e)  Systems engineering (acquisition and in service),





(f)  Installation,





(g)  Maintenance and modernization planning,





(h)  Configuration management,





(i)  Comptroller, Legal, Contracting, and administrative support services.




(2)  Operate and sustain the most efficient infrastructure needed to acquire, field, and support weapon systems and commodities.  Formulate and defend program plans and budgets for this infrastructure.  Includes maintenance of the requisite:





(a)  Science and Technology, design, engineering, industrial, and testing capabilities;





(b)  Technical and professional expertise; and





(c)  Capability to conduct independent technical reviews.




(3)  Establish standard policies, technical specifications, and processes where appropriate.




(4)  Rapidly and consistently incorporate advanced technology and operating and support lessons learned into the design, maintenance, modernization, and acquisition specifications that apply to platforms.




(5)  Actively support integrated platform management teams with the most efficient processes and facilities possible.




(6)  Exercise technical authority and life cycle management for their assigned programs.




(7)  Manage acquisition programs not assigned to a PEO or DRPM.




(8)  Provide support services to designated PEOs and DRPMs as provided in the Operating Agreements.




(9)  Provide support to ASN(RD&A), CNO and CMC for analysis of mission areas, systems, and requirements.




(10)  Chair command-level review boards for assigned programs.




(11)  Serve as Head of Contracting Activity for both assigned programs and PEO/DRPM programs.




(12)  Jointly with the PEOs and DRPMs, develop plans for the transition of programs into and out of the PEO/DRPM organizations.  Submit plans to ASN(RD&A) for approval.




(13)  Serve as Milestone Decision Authority for assigned ACAT IV programs.




(14)  Act as, or provide for, Source Selection Authority for assigned programs.




(15)  Provide requested program information to CNO/CMC for Program Objectives Memoranda (POM) and budget development.

Enclosure (2) to SECNAVINST 5400.15A


COMNAVSEASYSCOM UNIQUE RESPONSIBILITIES

1.
COMNAVSEASYSCOM has management authority and accountability for all ship and ship system acquisition programs, including life cycle management, with the exception of that authority and  responsibility specifically assigned to a PEO or DRPM.  COMNAVSEASYSCOM's acquisition areas of cognizance include:


a.
Ships, submarines, submersibles, and other water craft including all associated ship systems, ship combat systems, shipboard support systems, ship/aviation interface systems, and surface/submarine expendable ordnance.  Service craft assigned to the Commander, Naval Facilities Engineering Command and commissioned (USS) and in-service (USNS) ships administratively assigned to the Military Sealift Command are excluded.


b.
Assigned small arms, infantry equipment, body protective armor and in-shore undersea warfare equipment.


c.
Special explosive ordnance disposal tools and equipment.  (All EOD programs which develop tools and equipment associated with mine warfare were subsequently assigned to the PEO for Mine Warfare via the PEO’s charter in 1992.)


d.
Chemical, biological, and radiological warfare defense materials and equipment.


e.
Respiratory protective devices, diving methods and equipments, and submarine rescue methods and equipment.


f.
Equipage for towing and salvage.

2.  The responsibilities of the Director of Naval Nuclear Propulsion Program (OP-00N), who also serves as the Deputy Commander for Nuclear Propulsion Program (NAVSEA 08) and Deputy Assistant Secretary for Naval Reactors, Department of Energy, are set forth in Executive Order 12344 and 42 U.S.C. Section 7158 and are unaffected by this instruction.

3.  COMNAVSEASYSCOM acts in the Coordination of Shipbuilding, Conversion and Repair capacity to address national mobilization planning requirements for DOD, Department of Transportation and Department of Commerce (MARAD) by agreement of DOD, DOT, and Department of Energy (DOE).

Reference (e), NAVSEAINST 5450.66 of 8 May 1992, Subject:  Mission And Functions Of The Naval Surface Warfare Center (NSWC), Washington, DC, with enclosure (1) – The Naval Surface Warfare Center Charter of 2 January 1992)

Enclosure (1)

Paragraph 1.c., page 1
1.  Introduction

c.  Relationship to Chartering Authority.  Commander, NSWC reports to COMNAVSEASYSCOM who is the chartering authority.  COMNSWC will operate with a small immediate staff, augmented by support from NAVSEA, Washington and NSWC field components.  The Commander, Naval Surface Warfare Center will be a Flag Officer.  The principal deputy will be a civilian senior executive service technical director who is responsible for the coordination, adequacy and quality of technical products of the Center.

Paragraphs 2.a. through 2.b, pages 1-2

2.  NSWC Mission, Leadership Areas, Authority, Duties and Responsibilities

a.  Mission.  Operate the Navy’s full spectrum research, development, test and evaluation, engineering and fleet support Center for ship hull, mechanical and electrical systems, surface ship combat systems, coastal warfare systems, and other offensive and defensive systems associated with surface warfare.


b.  Leadership Areas.  The NSWC provides the Navy with leadership and expertise in the following technical areas:


(1)  Surface Warfare Modeling and Analysis


(2)  Surface Ship Combat and Combat Control Systems


(3)  Surface Electronic Warfare


(4)  Surface Ship Electromagnetic and Electro-optic Reconnaissance, Search and Track Systems


(5)  Surface Ship Weapon Systems (including shipboard missile integration).



(6)  Ship Vulnerability and Survivaability (includes submarine HM&E)


(7)  Ship Active and Passive Signatures (includes submarine HM&E)


(8)  Surface and Undersea Vehicle Hull, Machinery, Propulsors and Equipment


(9)  Platform Systems Integration


(10)  Strategic Targeting Support (including Fire Control, Targeting and Re-entry Systems)


(11)  Amphibious Warfare Systems


(12)  Special Warfare Systems


(13)  Warheads (Explosives and Energetic Materials)


(14)  Mines, Mine Countermeasures and Mine Clearance Systems.

Paragraph 2.d., pages 2-3


d.  Authority, Duties and Responsibilities of the NSWC Commander.  Commander NSWC will exercise the authority granted by COMNAVSEASYSCOM in management of the Center.  COMNSWC is authorized to directly task appropriate NAVSEA Washington organization elements to obtain matrix support.  COMNSWC, under established policies of the Naval Sea Systems Command, has authority to exercise business and technical judgment in coordinating policies directly with other Warfare Center Commanders, other Systems Commands and agencies.  As the military leader, COMNSWC will operate within the statutory parameters provided by U.S. Navy Regulations and other appropriate guidelines.  Specific authorities and responsibilities of Commander, NSWC include:



(1)  Direct NSWC as the Navy’s integrated, full spectrum Center for science and technology, RDT&E, engineering, logistics, maintenance, industrial and Fleet support for all aspects of Naval surface warfare.


(2)  Establish policy and procedures to ensure that work which clearly aligns within NSWC technical leadership areas is assigned and funded directly to the appropriate NSWC field component.  In cases where work requirements do not clearly align within NSWC technical leadership areas, COMNSWC will exercise approval and control authority regarding acceptance of that work and funding within the Center.


(3)  Establish and maintain NSWC operational policies and directives, together with strategic and business plans.  Assign technical roles and functional responsibilities for NSWC Divisions.


(4)  Establish new technical leadership areas, in coordination with the Navy Laboratory/Center Coordinating Group, when necessary to assure functional purification and focus in support of Surface Warfare.


(5)  Review and concur in Navy Integrated Program Summaries (IPS) or other appropriate program documents in so far as they require support from NSWC.  Focus NSWC technical area of expertise and maintain functional purity to best support requirements identified in IPS and related planning documents.


(6)  Maintain working relationships with Navy Program Executive Officers (PEOs), Direct Reporting Program Managers (DRPMs), NAVSEA Engineering & Platform Deputy Commanders, Program Managers PMs), Chief, Office of Naval Technology (ONT) and Chief, Office of Naval Research (ONR) to assure:



(a)  NSWC business plans and budgets support, where possible, the annual budget submissions of these customers.


(b)  Appropriate new, or additional ongoing work, is assigned to NSWC as directed by SECNAV.


(c)  A proper balance of work is tasked between the private sector and NSWC to help sustain both the Navy’s technical core and its mobilization/surge capability.


(7)  Provide executive oversight, final approval authority and resource advocacy for investment strategy, resource requirements, military construction planning, budgets and business plan execution/operation of the NSWC.


(8)  Discharge assigned technical management responsibilities in a manner consistent with policies and procedures established by the Navy Acquisition Executive, (ASN(RDA).


(9)  Evaluate the performance of assigned civilian senior executive service (SES) Deputy and Division (SES) directors/ executive directors.



(10)  Approve assignments of subordinate military officers and exercise fitness report responsibilities for NSWC division activity commanders.

Paragraphs 4.a. and 4.b.

4. Operating Relationships

a.  COMNAVSEASYSCOM.  Commander, NSWC reports directly to COMNAVSEASYSCOM and is responsible for successful completion of the assigned NSWC mission and functions.  In discharging this responsibility, COMNSWC interfaces with the various Deputy Commanders/Directors of the Naval Sea Systems commander.  Commander, NSWC, will be physically colocated with COMNAVSEASYSCOM.


b.  Program Executive Officers (PEOs)/Direct Reporting Program Managers (DRPMs), Engineering & Platform Directorates/Program Managers (PMs).  PEOs/DRPMs and Engineering & Platform Directorates/PMs are principal customers of the NSWC.  COMNSWC will coordinate and work closely with these customers to ensure their programs receive appropriate support in terms of quality, schedule and cost.  Commander, NSWC will execute memoranda of understanding (MOU’s) with these customer, as necessary.

Reference (f), NAVSEAINST 5450.67 of 8 May 1992, Subject:  Mission and Functions of the Naval Undersea Warfare Center (NUWC), Washington, DC with enclosure (1) - the Naval Undersea Warfare Center Charter of 2 Jan, 1992

Enclosure (1)

Paragraph 1.c., page 1

1.  Introduction

c.  Relationship to Chartering Authority.  Commander, NUWC reports to COMNAVSEASYSCOM who is the chartering authority. COMNUWC will operate with a small immediate staff, augmented by support from NAVSEA, Washington and NUWC field components.  The Commander, Naval Undersea Warfare Center will be a Flag Officer.  The principal deputy will be a civilian senior executive service technical director who is responsible for the coordination, adequacy and quality of technical products of the Center.

Paragraphs 2.a. through 2.b., pages 1-2

2.  NUWC Mission, Leadership Areas, Authority, Duties and Responsibilities

a.  Mission.  Operate the Navy's full spectrum research, development, test and evaluation, engineering and fleet support Center for submarines, autonomous underwater systems, and offensive and defensive weapons systems associated with Undersea Warfare.


b.  Leadership Areas.  The NUWC provides the Navy with leadership and expertise in the following technical areas:



(1)  Undersea Warfare Modeling and Analysis

(2) Submarine Combat and Combat Control Systems

(3)  Surface Ship and Submarine Sonar Systems



(4)  Submarine Electronic Warfare



(5)  Submarine Unique on-board Communications Systems and

Communications Nodes



(6)  Submarine Launched Weapons Systems (except strategic

ballistic missile systems, cruise missiles and related systems)



(7)  Undersea Ranges



(8)  Submarine Electromagnetic, Electro-optic and

Nonacoustic-effects Reconnaissance, Search and Track Systems



(9)  Undersea Vehicle Active and Passive Signatures (except HM&E)


   (10)  Submarine Vulnerability and Survivability (except HM&E)

 
   (11)  Torpedoes and Torpedo Countermeasures

Paragraph 2.d., pages 2-3


d.  Authority, Duties and Responsibilities of the NUWC Commander.  Commander NUWC will exercise the authority granted by COMNAVSEASYSCOM in management of the Center.  COMNUWC is authorized to directly task appropriate NAVSEA Washington organization elements to obtain matrix support.  COMNUWC, under established policies of the Naval Sea Systems Command, has authority to exercise business and technical judgment in coordinating policies directly with other Warfare Center Commanders, other Systems Commands and agencies.  As the military leader, COMNUWC will operate within the statutory parameters provided by U.S. Navy Regulations and other appropriate guidelines.  Specific authorities and responsibilities of Commander, NUWC include:



(1)  Direct NUWC as the Navy's integrated, full spectrum Center for science and technology, RDT&E, engineering, logistics, maintenance, industrial and Fleet support for all aspects of Naval Undersea Warfare.



(2)  Establish policy and procedures to ensure that work which clearly aligns within NUWC technical leadership areas is assigned and funded directly to the appropriate NUWC field component.  In cases where work requirements do not clearly align within NUWC technical leadership areas, COMNUWC will exercise approval and control authority regarding acceptance of that work and funding within the Center.



(3)  Establish and maintain NUWC operational policies and directives, together with strategic and business plans.  Assign technical roles and functional responsibilities for NUWC Divisions.



(4)  Establish new technical leadership areas, in coordination with the Navy Laboratory/Center Coordinating Group, when necessary to assure functional purification and focus in support of Undersea Warfare.



(5)  Review and concur in Navy Integrated Program Summaries (IPS) or other appropriate program documents in so far as they require support from NUWC.  Focus NUWC technical areas of expertise and maintain functional purity to best support requirements identified in IPS and related planning documents.



(6)  Maintain working relationships with Navy Program Executive Officers (PEOs), Direct Reporting Program Managers (DRPMs), NAVSEA Engineering & Platform Deputy Commanders, Program

Managers (Pms), Chief, Office of Naval Technology (ONT) and 

Chief, Office of Naval Research (ONR) to assure:




(a)  NUWC business plans and budgets support, where possible, the annual budget submissions of these customers.




(b)  Appropriate new, or additional ongoing work, is assigned to NUWC as directed by SECNAV.




(c)  A proper balance of work is tasked between the private sector and NUWC to help sustain both the Navy's technical core and its mobilization/surge capability.



(7)  Provide executive oversight, final approval authority and resource advocacy for investment strategy, resource requirements, military construction planning, budgets and business plan execution/operation of the NUWC.



(8)  Discharge assigned technical management responsibilities in a manner consistent with policies and procedures established by the Navy Acquisition Executive, ASN(RD&A).



(9)  Evaluate the performance of assigned civilian senior executive service (SES) Deputy and Division (SES) directors/executive directors.



(10)  Approve assignments of subordinate military officers and exercise fitness report responsibilities for NUWC division activity commanders.

Paragraph 4.a. and 4.b.

4.  Operating Relationships

a.  COMNAVSEASYSCOM.  Commander, NUWC reports directly to COMNAVSEASYSCOM and is responsible for successful completion of the assigned NUWC mission and functions.  In discharging this responsibility, COMNUWC interfaces with the various Deputy Commanders/Directors of the Naval Sea Systems command.  Commander, NUWC will be physically co-located with COMNAVSEASYSCOM and Commander, Naval Surface Warfare Center. 


b.  Program Executive Officers (PEOs)/Direct Reporting Program Managers (DRPMs), Engineering & Platform Directorates/ Program Managers (PMs).  PEO's/DRPM's and Engineering & Platform Directorates/PM's are principal customers of the NUWC.  COMNUWC will coordinate and work closely with these customers to ensure their programs receive appropriate support, in terms of quality, schedule and cost.  Commander, NUWC will execute memoranda of understanding (MOU's) with these customers, as necessary.

Reference (g), SECNAVINST 5400.16 of 18 December 1992, Subject:  Department of the Navy Warfare Centers and Corporate Laboratory
Paragraph 4.d.


d.  Naval Surface Warfare Center (NSWC).  The NSWC is the

Navy's full spectrum research, development, test and evaluation,

engineering and fleet support center for ship hull, mechanical

and electrical (HM&E) systems, surface ship combat systems,

coastal warfare systems, and other offensive and defensive

systems associated with surface warfare.  The NSWC provides the

Navy with leadership and expertise in the following technical

areas:


- Surface warfare modeling and analysis


- Surface ship combat and combat control systems


- Surface ship electronic warfare


- Surface ship electromagnetic and electro-optic 

reconnaissance, search and track systems


- Surface ship weapon systems (including shipboard missile

integration)


- Ship vulnerability and survivability (includes submarine HM&E)


- Ship active and passive signature (includes submarine HM&E)


- Surface and undersea vehicle hull, machinery, propulsors and equipment


- Platform systems integration


- Strategic targeting support (including fire control, targeting and re-entry systems)


- Amphibious warfare systems


- Special warfare systems


- Warheads


- Mines, mine countermeasures and mine clearance systems


e.  Naval Undersea Warfare Center (NUWC).  The NUWC is the

Navy's full spectrum research, development, test and evaluation,

engineering and fleet support center for submarines, autonomous

underwater systems, and offensive and defensive weapons systems

associated with undersea warfare.  The NUWC provides the Navy

with leadership and expertise in the following technical areas: 


- Undersea warfare modeling and analysis


- Submarine combat and combat control systems


- Surface ship and submarine sonar systems


- Submarine electronic warfare


- Submarine unique on-board communication systems and

communication nodes


- Submarine launched weapons systems (except strategic ballistic missile systems, cruise missiles and related systems)


- Undersea ranges


- Submarine electromagnetic, electro-optic and nonacoustic-

effects reconnaissance, search and track systems


- Undersea vehicle active and passive signatures (except HM&E)


- Submarine vulnerability and survivability (except HM&E)


- Torpedoes and torpedo countermeasures

Paragraph 5.d.


d.  The Commander, Naval Sea Systems Command, (COMNAVSEASYSCOM) is responsible to:



(1)  Charter the NSWC and the NUWC.



(2)  Ensure that the NSWC and the NUWC accept work only in assigned mission and leadership areas.



(3)  Ensure that COMNAVSEASYSCOM, including assigned

Program Managers, direct work to the appropriate Warfare Center

or NRL based on mission and leadership.

Chapter 1-14
Chapter 1-13

