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COST ENGINEERING AND INDUSTRIAL ANALYSIS DIVISION

(SEA 017)
RESPONSIBILITIES

1.  Serve as the Command's, Command-supported Program Executive Officers’ (PEOs), and the Navy's authority in the broad professional field of ship and ship related combat system and weapons cost engineering and industrial analysis.

2.  Serve as advisor to the Commander, the Comptroller, and the Deputy Commander for Corporate Operations on the historic, current and emerging trends in all elements of ship cost engineering and industrial analysis.

3.  Assist in the Command decision process for planning, budgeting and ultimate acquisition of combatant, amphibious, and auxiliary ships and Navy designed commercial ships.

4.  Provide cost engineering support as necessary in support of the Defense Acquisition Board (DAB) review process including Analysis of Alternatives (AoA) studies.

5.  Participate in contract source selection process and associated proposal evaluations, and perform cost analyses in support of ship design tradeoffs and construction process changes.

6.  Serve as the Command's authority for the validation of contractors' Earned Value Management Systems (EVMS).  Carry out responsibility for the validation of contractor management systems and the implementation and maintenance of Cost Performance Reporting (CPR) requirements of the DoD and Navy for programs under the cognizance of the Command and Command-supported PEOs.  This responsibility includes conduct of Demonstration and Acceptance reviews of contractor cost and schedule control systems as well as Subsequent Application Reviews for individual contracts.

7.  Ensure that Earned Value Management Information Systems are adequate to provide visibility of program progress and performance measurement from established baselines, including early identification of problems.

8. 
Serve as coordinator for cost research projects for the Command.

9.  Provide executive level control and direction of all ships, equipment, material and weapons cost engineering, cost data analysis, evaluation reviews, audits, and related programs.

10. Integrate the cost engineering and industrial analysis process with the ship production function, and provide assessments and justifications for the adequacy and quality of the program cost estimation to the NAVSEA and Command-supported PEO Acquisition Review Board (ARB), Navy Program Decision Meeting (NPDM), the Defense Acquisition Review Board (DAB), and Overarching Integrated Product Teams (OIPTs).

11. Conduct economic analyses of ship combat system, weapons, and equipment acquisition to include analysis and forecasting of labor, industrial, and technical trends as they impact the overall process.  Provide cost and economic analysis in support of industrial base assessment.

12. Provide leadership within the NAVSEA industrial analysis community (SEA 017, NSWC) to enhance the capability to assess the impact that notional acquisition scenarios may have upon the viability of the shipbuilding and combat system industrial base.

13. Support the life cycle management concept through life cycle costing of NAVSEA acquisitions and maintain liaison with the Deputy Commanders and Director of Research and Technology to ensure a life cycle perspective in the costing process.  Serve as the Command’s focal point for implementation of policies, processes, and procedures aimed at reducing the Total Ownership Cost (TOC) for all major and non-major acquisition programs (ships, combat systems and weapons) and integration of TOC into program planning and execution.  Serve as the Command’s focal point for implementing Cost as an Independent Variable (CAIV) principles.

14. Review and certify cost estimates for all major acquisition programs (ships, combat systems and weapons) funded by the RDT&EN, SCN, WPN, and OPN appropriations under the cognizance of COMNAVSEA and Command-supported PEOs.  Support, including acting as the Chair, program office Integrated or Engineering Product Teams (I/EPTs) where cost control or the development of product cost estimates are the principle focus.

15. Provide leadership with regard to diagnosis and analysis of cost drivers for major acquisition programs, with particular regard to identification of key performance indicators and programmatic interdependencies.

16. Ensure the professional development of the cost engineering personnel of the Command in all aspects of the cost engineering discipline.  Serve as the Program Manager of the Cost Engineering Intern Program.

17. Act as the focal point for the implementation and database maintenance of the Contractor Cost Data Reporting (CCDR) requirements of the DoD for the Command and Command-supported PEOs.

18. Prepare independent cost Estimates-At-Completion (EACs) for Major Acquisition Programs reporting under the Defense Acquisition Executive Summary (DAES) process.

19. Provide cost engineering analysis in support of the decision making process in the determination of acquisition strategies (dual source, sole source, multi-year procurement, etc.) for the Command, Command-supported PEOs, and the Navy Secretariat.  This responsibility entails the provision of cost engineering and analysis to enable the assessment of industrial base implications.

20. Act as the Command focal point for interface with the Naval Center for Cost Analysis (NCCA) in support of the development of the statutorily required Independent Cost Estimates (ICEs).

21. Provide cost analysis and estimates in support of Foreign Military Sales (FMS), Foreign Military Assistance Programs, and Information Exchange with other nations.

22. Provide cost analysis and estimates to other government agencies as required [e.g., National Oceanic and Atmospheric Administration (NOAA), Coast Guard, Maritime Administration (MARAD), Strategic Operations Command (SOCOM), etc.].
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