DEPARTMENT OF THE NAVY

NAVAL SEA SYSTEMS COMMAND
2531 JEFFERSON DAVIS HWY
ARLINGTON VA 22242-5160 IN REPLY REFER TO

NAVSEAI NST 4855. 35
Ser 92Q2/ 237
11 Dec 2000

NAVSEA | NSTRUCTI ON 4855. 35

From Conmander, Naval Sea Systens Command
Subj :  NAVSEA SUBMARI NE SAFETY (SUBSAFE) FUNCTI ONAL AUDI T PROGRAM

Ref : (a) NAVSEA NOTI CE 5000, Activities Authorized to Perform
SUBSAFE Wor k
(b) NAVSEA 0924-062-0010, Submarine Safety (SUBSAFE)
Requi renent s Manual

Encl: (1) SUBSAFE Functional Audit Schedul e
(2) Summary of Actions Required to Support the NAVSEA
SUBSAFE Functional Audit
(3) Exanpl e of NAVSEA SUBSAFE Functional Audit Item
(4) Exanple of Activity Corrective Action Report
(5) Nom nation Form for NAVSEA SUBSAFE Functional Auditor

1. Purpose. To provide policy on scheduling, preparation,
conduct, and follow up actions associ ated wi th NAVSEA SUBSAFE
Functional Audits.

2. Scope. This instruction is applicable to all activities

aut hori zed by reference (a) to perform SUBSAFE wor k under the
cogni zance of the NAVSEA SUBSAFE Program as defined by reference
(b). This instruction is not applicable to Reactor SUBSAFE
wor k, which is under the cogni zance of NAVSEA 08 as specified in
reference (b), and will be audited separately.

3. Policy. The Director, NAVSEA Subrmarine Safety and Quality
Assurance Division (NAVSEA 92Q), is responsible and accountabl e
for inplenentati on and managenent of the Submarine Safety and
Qual ity Assurance Programs. NAVSEA SUBSAFE Functional Audits,
as defined by reference (b), are conducted by NAVSEA 92Q to
assess an activity's conpliance with the requirenents of the
SUBSAFE Program These audits are designed to assess an
activity’'s internal policies, procedures, and practices used in
t he performance of SUBSAFE work to ensure that the activity
remains qualified to performsuch work. These audits al so
provide all |evels of managenent at the activity with an

i ndependent, objective, and constructive evaluation of the
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effectiveness and efficiency with which quality assurance and
control responsibilities supporting the SUBSAFE Program are
bei ng i npl emented and fol | owed.

4. Schedul i ng of NAVSEA SUBSAFE Functional Audits. NAVSEA
SUBSAFE Functional Audits shall be conducted at a 24-nonth
periodicity. Factors, such as |imted or expanded | evel of
SUBSAFE work at an activity, major organi zati onal changes,
inability to revi ew SUBSAFE-rel ated processes or critica
producti on processes during the NAVSEA SUBSAFE Functional Audit,
or poor performance, nmay necessitate nore frequent audits.

Additionally, InterimSUBSAFE Functional Audits wll be
conducted at public and private shipyards at approxi mately the
12-nmonth interval between SUBSAFE Functional Audits. A NAVSEA
Ship Certification Audit (overhaul, Depot Mddernization Period,
or new construction) may be used to satisfy this requirenent.

For all activities, NAVSEA may conduct interimfunctional audits
at its discretion based on factors discussed in the above
paragraph. Interimaudits are of a reduced breadth and scope
and do not generally cover all functional areas. Interimaudits
focus on areas not fully covered during the last functional

audit or areas identified as weak during that audit.

A NAVSEA SUBSAFE Functional Audit Schedule will be issued
annual Iy for planning purposes. Any changes subsequent to issue
wi |l be dissem nated via enail as necessary. A notional
schedul e is provided in enclosure (1).

5. Scope of NAVSEA SUBSAFE Functional Audits. The follow ng
par agraphs define the scope of NAVSEA SUBSAFE Functional Audits.
Where applicable, actions required to be taken by the activity
to support the audit are also defined. Enclosure (2), a summary
of those actions, is provided to assist activities in their
preparation and planning efforts in support of NAVSEA SUBSAFE
Functional Audits.

a. The functional areas audited, based on the nature of
SUBSAFE work perfornmed at the activity, are: Managenent,
Material Control, Quality Assurance, Re-Entry Control, and
Techni cal .

b. In addition to the functional area reviews, NAVSEA w ||
conduct in-process surveillance of critical SUBSAFE production
processes to assess the activity' s |level of performance in vital
SUBSAFE trade skills. The follow ng in-process areas are
revi ewed:
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(1) Welding (piping and structural, including fit-up)
(2) Nondestructive Testing (M, UT, PT, RT, VI)
(3) Mechani cal Joint Assenbly

(4) Testing (shop/shipboard — strength, tightness,
oper ati onal)

(5) Receipt Inspection (material certification)
(6) Val ve/ Conponent Repair/ Restoration
(7) Ship Configuration Control

c. In the absence of actual SUBSAFE production work,
activities may denonstrate skill proficiency in:

(1) non-SUBSAFE work in progress (which utilizes the
sanme procedures and personnel), or

(2) operator qualification practical exam nations
requi red by ot her specifications.

For cases where work in progress is still not avail able for
review, the in-process portion of the audit may be reschedul ed.
Reschedul ing the in-process portion of the audit is considered
the | east desirable neans for w tnessing SUBSAFE work in
progress and will only be considered after all other
alternati ves have been exhaust ed.

d. Thirty days prior to the audit, the activity shall
identify to NAVSEA 92Q SUBSAFE work that is likely to be
performed during the audit. At the start of the audit, the
activity shall identify to the NAVSEA Audit Team Leader pl anned
SUBSAFE work in each of the areas identified in paragraph 5.b
above. The activity will conduct surveillances on a sanple of
designated work during the functional audit and submt a copy of
the surveillance report to the NAVSEA Audit Team Leader. The
NAVSEA auditors will observe and assess both the performnce of
SUBSAFE work and the activity surveillance inspector's
proficiency in evaluating it.

e. To further evaluate the SUBSAFE Program NAVSEA wil |
review the activity' s process for selecting and assi gni ng
personnel to SUBSAFE work and assess the |level of know edge and
proficiency of personnel supporting the SUBSAFE Program As
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part of this assessnent, NAVSEA wi || adm ni ster a SUBSAFE
awareness quiz to a representative nunber of individuals having
responsibilities within the SUBSAFE Program Additionally, the
NAVSEA audit teamw ||l conduct informal oral interviews during
the audit to assess personnel |evel of know edge and proficiency
in critical SUBSAFE production processes, the re-entry control
process, and SUBSAFE-rel ated material control, quality
assurance, and technical processes. Records of personnel
training or qualification, as applicable to each of these areas,
shal | be made available to the NAVSEA Audit Team Leader at the
start of the audit.

f. To support NAVSEA preparation for the audit, the
activity shall provide a copy of their nost recent annual
SUBSAFE Program Assessnent and internal audit reports conpl eted
since the last functional audit to NAVSEA 92Q at | east 30 days
prior to the audit. The activity will be requested to brief the
audit teamon the results of their assessnent and the status of
corrective actions at the start of the NAVSEA SUBSAFE Functi onal
Audi t. Supervisors of Shipbuilding also are to provide results
of their functional audits of the private shipyards to NAVSEA
92Q at | east 30 days prior to the NAVSEA SUBSAFE Functi onal
Audit of the private shipyard. 1In addition, the applicable
references listed in Attachnment A to enclosure (2) are to be
provi ded by the activity at the start of the audit.

6. Cassification of NAVSEA SUBSAFE Functional Audit
bservations. To facilitate analysis of activity conpliance

w th SUBSAFE Program requirenments, observations (audit cards)

not ed during NAVSEA SUBSAFE Functional Audits will be classified
to differentiate between Nonconpliances and Operati onal

| mprovenents. Audit cards identified as Nonconpliances shall be
further classified with respect to potential effect on submarine
certification. The criteria for classifying functional audit
observations are:

a. Nonconpliance - An observation which has been generated
as a result of not conplying with [ ocal or NAVSEA instructions,
procedures, or specifications and/or contracts.

b. Certification Item- A Nonconpliance which could
potentially affect the certification status of present and
future submarine availabilities. These are primarily ship-
speci fic or hardware-rel at ed.

c. Operational Inprovenent - An observation that has been
generated as a result of a condition which, while not a specific
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requi renent violation, may cause degradation in the

ef fecti veness of the SUBSAFE Program or an observation expected
to offer significant inprovenents in the effectiveness of the
SUBSAFE Pr ogram

7. Resolution of SUBSAFE Functional Audit lItens. The activity
will be required to provide a witten report to NAVSEA 92Q

wi thin 45 days of the NAVSEA SUBSAFE Functional Audit report

i ssue date (14 days for Certification itens) on the status of
corrective actions taken to resolve each audit item A plan of
action and estimated conpletion date nust be provided for |ong-
termresolutions. Thereafter, status updates shall be provided
quarterly, or as otherw se directed by NAVSEA 92Q until al
itens are satisfactorily resol ved.

a. The effective resolution of audit findings identified in
SUBSAFE Functional Audits requires a well-defined and thorough
process to ensure that effective corrective and preventive
actions are acconplished. The follow ng elenments shall be
adhered to for each finding to ensure effective audit finding
resol ution:

(1) I'mediate corrective action to deal with the issue.
(2) The full scope of the issue.

(3) The root cause of the issue.

(4) Permanent corrective and preventive action.

(5) Basis for conclusion that pernmanent corrective and
preventive action has been effective.

b. Enclosure (3) is an exanple of a NAVSEA SUBSAFE
Functional Audit item and enclosure (4) is an exanple of how
the activity's corrective action report should address the above
attri butes.

c. Unless otherw se approved by NAVSEA 92Q functi onal
audit observations classified as Nonconpliances or Certification
items will not be closed until all actions necessary to resolve
the deficiency are conplete and verified effective. The nost
common reasons for NAVSEA 92Q nonconcurrence on functional audit
corrective action responses are:

(1) Failure to directly address all aspects/el enents of
t he observation, discussion, and recomrendation(s).
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(2) Insufficient investigation into the scope and root
cause of the problem

(3) Failure to inplenent planned corrective actions.

(4) Failure to verify that the actions taken effectively
resol ve the problem

(5) Failure to provide sufficient details for assessnent
of the adequacy of actions taken or planned.

d. Operational Inprovenent responses will be eval uated by
NAVSEA 92Q using the following criteria:

(1) The response reflects a thorough assessnent of the
nmerits/drawbacks of the recommendati on by appropriate personnel
wi thin the organization

(2) The response devel ops a | ogi cal concl usion
supporting inplenentation or noninplenentation of the
reconmended i nprovenent actions.

e. Qperational Inprovenent itens will remain open until the
reconmended i nprovenent actions have been acconplished, unless
the corrective action consists solely of procedure revision and
the item has been entered into a formal tracking system Action
for Operational Inprovenent itens transferred to a fornal
tracki ng system nmust be conpleted by the next audit. Estinmated
conpl etion dates of open itens are required.

8. Auditor Support for NAVSEA SUBSAFE Functional Audits. A
NAVSEA SUBSAFE Functional Audit team consists of representatives
from NAVSEA Headquarters organi zations, public and private

shi pyards, SUPSHI P organi zati ons, and other activities
responsi bl e for inplenenting SUBSAFE requirenents. NAVSEA 92Q
provi des representatives to serve as the Audit Team Leader and
Assi stant Team Leader. To ensure optinmal audit team makeup of
qual i fied personnel, auditor nom nations shall be submtted to

t he Team Leader or Assistant Team Leader by the SUBSAFE Program
Director (SSPD) at each activity and by Submarine Safety
Directors wwthin NAVSEA. Auditor information will be naintained
and used by NAVSEA 92Q to sel ect auditors based on the

i ndi vi dual's know edge/ skill/experience relevant to the
activity/area being audited.




NAVSEAI NST 4855. 35

a. Activity SSPDs and NAVSEA Submarine Safety Directors
shall submt new or updated auditor information using the
nom nation formprovided in enclosure (5). Qher nmeans of
submtting auditor information (e.g., email) are acceptable if
all information specified in enclosure (5) is provided.
Annot ati on of existing nomnation forns with updated information
rather than submttal of new nomi nation forns is acceptable.
The Audit Team Leader or Assistant Team Leader will choose the
auditors required to nake up the team and notify the nom nating
activities accordingly.

b. Wen applicable to the activity’s functions, the NAVSEA
audit teamw Il include a currently certified NDT Level Il or
Level 111 Exam ner.

c. Wen preparing for an audit, NAVSEA 92Q wi |l request
audi tor nom nations. Each activity will nom nate at |east the
m ni mum nunber of auditors based on the follow ng:

OTHER
AUDI T TYPE SHI PYARDS ACTI VI TI ES NAVSEA™"
Shi pyar ds 3 2 3
Ot her Activities” 1 1 2

* (Other activities include SUPSH Ps, SUBMEPP, NSWCCD- SSES, NUWCDI VNPT, etc.

** NAVSEA support, as applicable to the nature of the audit, includes the
Subnmarine Program O fices (PMS350, PMS392, PMS395, PMs450), SEA 04, and
techni cal offices (SEA 92T and SEA 05).

9. Action. Addressees shall conply with the policy and
direction in this instruction to ensure effective preparation
for and support of NAVSEA SUBSAFE Functional Audits.

10. Point of Contact. The NAVSEA point of contact regarding
t he NAVSEA SUBSAFE Functional Audit Programis M. Marion Hal
(SEA 92Q2) at (COM) (703) 602-0459/0322 ext. 518, (DSN) 332-
0459/ 0322 ext. 518, (email) Hal | MB@GNAVSEA. Navy. M | .
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Di stribution:
SNDL24G Subrmari ne Force Commanders

26GGL Coastal Systens Station

28K Submari ne G- oup and Squadron

350AB SUBMEPP

FA50 TRI REFFAC

FB45 TRI REPFAC

FKALF COWNAVSUPSYS

FKALG Sea Systens Command (05B, O5E, O5H, 05J, O5L, O05P,

05U, 05U3, 05V, 05W 05X, 05Y, 04, 041, 042, 04XQ 08,
08D, 08E, 08LIB, 92, 92B, 92AT, 92C, 92C24, 92L, 92Q
93R, 93RC, 92T, 92TC, 392, 392B, 392Al, 392A2, 392A23,
392A3, 392A4, 395, 395B, 395A14)

A1J1IN PEO SUB (SUB, SUB-B, 350, 350A2, 350A21, 401, 425, 435,
450, 450A1, 450C, 450T1, 450T4)

FKML3 Naval Inventory Control Point

FKP16 NAVSURFWARCENDI V' CARDEROCK

FKP1E Under sea Warfare Engineering Station

FKP7 Shi pyard

FKP8 Supervi sor of Shi pbuil ding, Conversion and Repair, USN

FKP16 Ship Systens Engi neering Station

FKP21 Sea Logistics Center

FKP43 NAVSURFWARCENDI V' PORT HUENEME

FKQG Naval Undersea Warfare Center

El ectric Boat Corporation, Goton CT (J. Noonan, Dept. 320)
Newport News Shi pbuil ding, Newport News VA (D. Conley, Dept. 003)
Consol i dat ed Launcher Technol ogy- Cceaneering International, Inc.,
Chesapeake VA (M Merzwa)

Cl NCLANTFLT Norfol k VA (N4/ N43)

Cl NCPACFLT Pear| Harbor H ( N4/ N43)

SI MA Norfol k VA

SI MA San Diego CA

SHAPEC SSN688CL, Portsnmouth NH

Copy to:
St ocked: SEA 09A1 (5 copies)
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SUBSAFE FUNCTI ONAL AUDI T SCHEDULE

MONTH EVEN YEARS ODD YEARS
JANUARY PHNSY/ NAVI MFAC
FEBRUARY NAVSEA | NTERNAL
MARCH PSNSY
APRI L NAVI CP/ NAVSEAL OGCEN NSWCCD- SSES
MAY COMSUBPAC COMSUBLANT
JUNE NNS SUPSHI P NEWPORT NEWS
JULY PNSY
AUGUST SUBMEPP NUWC
SEPTEMBER SUPSHI P GROTON EBCORP
OCTOBER
NOVEMBER NNSY
DECEMBER

Encl osure (1)
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Summary of Actions Required to Support

The NAVSEA SUBSAFE Functional Audit

Supervi sors of Shipbuilding provide results of
periodic functional audits conducted to assess
private shipyard' s conpliance, as required by the
SUBSAFE Manual , paragraph 5.5.2.1.

Forward copy of nobst recent Annual SUBSAFE Program
Assessnent to NAVSEA 92Q

Identify, to the Audit Team Leader, SUBSAFE i n-
process work planned during the audit.

Brief audit teamon the results of nobst recent
Annual SUBSAFE Program Assessnent and status of
corrective acti ons.

Make SUBSAFE reference docunents (Attachnent A)
available to the audit team

Support conduct of the audit, including

adm ni stration of the SUBSAFE awar eness qui z,
informal oral interviews, and conduct of in-process
wor k/ survei l | ance.

Provide initial Corrective Action Report to NAVSEA
92Q

Provi de updated Corrective Action Reports to NAVSEA
92Q

Subm t auditor nom nations to NAVSEA 92Q

At |east 30
days prior to
the audit of
private

shi pyard

At | east 30
days prior to
the audit

At start of
the audit

At start of
the audit

At start of
the audit

During the
audi t week

No | ater than
45 days after
i ssuance of
the audit (14
days for
Certification
i tens)

Quarterly
(after initial

report) until
all actions
are conpl ete

When request ed
by NAVSEA 920Q

Encl osure (2)
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SUBSAFE REFERENCE DOCUMENTS

The followi ng references are to be provided by
the activity at the start of the audit. They
shoul d be current for the SUBSAFE work
presently being acconplished at the activity.

Nav al

Shi pyar ds

Private
Shi pyar ds

TYCOVE

SUPSHI Ps
O her

. Al'l  SUBSAFEGRAMs

X

X

X
X

. The previous NAVSEA SUBSAFE Functi onal
Audit of the activity with all activity
corrective action reports and al

NAVSEA responses to the corrective
action reports

X

X

X
X

X|X|Activiti es*

. Alisting of all open CAT II/I1IA audit
recommendati ons

. All CAT Il A audit recomrendati ons

cl osed since the | ast NAVSEA SUBSAFE
Functional Audit of the activity and
the corrective actions taken

. NAVSEA 0900- LP-091- 6010, Submari ne
Fastening Criteria for Pressure
Cont ai ni ng Systens (Non-Nucl ear)

. NAVSEA 0902- 018- 2010, Ceneral Over haul
Specifications for Deep D ving SSBN SSN
Submar i nes

NAVSEA 0905- LP-485- 6010, Manual for the
Control of Testing and Ship Conditions

. NAVSEA 0941-041- 3010, NAVSEA Subnari ne
Saf ety Design Review Procedures Manua

. NAVSEA 0948- LP-045-7010, Materi al
Control Standard (Non-Nucl ear)

. NAVSEA 0924-062- 0010, Subrmarine Safety
(SUBSAFE) Requi renents Manua

. NAVSEA TL855- AA- STD- 010, Naval Shipyard
Qual ity Program Manual

. ML-Q9858A, Quality Program
Requi renents and/ or applicable I SO 9000
st andar ds

SUPSHI P Oper ati ons Manual, Chapter 11 -
Qual ity Assurance

. Cl NCLANTFLT/ Cl NCPACFLTI NST 4790. 3,
Joi nt Fl eet Mai ntenance Manual , Vol une
V — Quality M ntenance

* As applicable

Encl osure (2)
Attachment A
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SUBSAFE REFERENCE DOCUMENTS

The followi ng references are to be provided by
the activity at the start of the audit. They
shoul d be current for the SUBSAFE wor k
presently being acconplished at the activity.

Naval

Shi pyar ds

Private
Shi pyar ds

SUPSHI Ps

TYCOVE

O her

The activity’'s Quality Assurance Mnual

X

X

The activity’'s Engineering Quality
Assurance (EQA) Manual and | oca
procedures used in inplementing the EQA
Program

X

X

X

X|X|Activities*

Al'l local instructions used in

i mpl enenti ng NAVSEA 0924- 062- 0010,
Submari ne Safety (SUBSAFE) Requirenents
Manual

Al'l local instructions used in
i npl enenti ng NAVSEA 0948- LP- 045- 7010,
Mat erial Control Standard (Non-Nuclear)

Al'l local instructions used in
i npl enenting Re-Entry Contr ol

The activity's SUBSAFE qualification
and training instructions

Al training and qualification records
requi red by applicable docunents |isted
above

Appl i cabl e SUBSAFE Certification
Boundary Books

Al'l local instructions use to inplenent
configuration and docunent contr ol

SUBSAFE departure files

X

Latest FMAA reports, including URQ MRC
conpliance audits

Z.

Al'l Squadron URQ MRC TYCOM schedul i ng
reports

AA. Listing of Depot Availabilities since
t he | ast NAVSEA SUBSAFE Functional Audit

* As applicable.

Encl osure (2)
Attachnment A 2
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Exanpl e of NAVSEA SUBSAFE Functional Audit Item

NAVSEA SUBSAFE FUNCTI ONAL AUDI T
ACTIVITY
5-9 OCTCOBER 1998

FUNCTI ONAL AREA: MANAGEMENT AUDI TOR(S): J. Hayward
M Pi nder
| TEM MGT-8 REVI EWED WTH: J. Lodge, Code 1229

R. Thomas, Code 280.7
G Edge, Code 280.78

CATEGORY: NONCOMPLI ANCE

REFERENCE:

(a) NAVSEA TL855- AA- STD- 010, Naval Shipyard Quality Program

(b) misga:PYDINST 5215. 1C, Technical Directives Managenent System

OBSERVATI ON:

There is no consistent and reliable process for ensuring that
changes to NAVSEA and ot her higher order technical requirenents
are incorporated into shipyard technical directives in a tinely
manner .

DI SCUSSI ON:

Section 2.5 of reference (a) requires that naval shipyards
institute a docunent control process to ensure that interna
technical directives are kept current (e.g., to reflect changes
t o NAVSEA or ot her higher order technical requirenents) and to
control outdated directives to ensure that they are not used.
These internal shipyard technical directives are the docunents
by whi ch shipyard workers train and perform subnmari ne work.

Reference (b) is the Shipyard's policy that inplenments this
requirenent. It requires an eval uation of each new nmanual or
change received by the Technical Library and that any with
potential inpact on the Shipyard s internal technical directives
be forwarded to the Engineering and Pl anni ng Departnent for
review and i ncorporation into applicable shipyard docunents.

Encl osure (3)
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Exanpl e of NAVSEA SUBSAFE Functional Audit Item (Cont'd)

A review of 1,162 NAVSEA technical docunents and changes

recei ved by the Shipyard over the past 2 years found that only
87, or 7.5% had been forwarded to the Engi neering and Pl anni ng
Department for review for potential inpact on internal technical
directives. This anpbunt does not appear to be satisfactory.
Several internal technical directives contain requirenents which
contradict or violate requirements of other authorized

di rectives, including high-Ievel NAVSEA docunents. Sone of the
incorrect technical directives affect processes with the
potential to inpact SUBSAFE worK.

RECOMVENDATI ON:

Shi pyard update all technical directives which do not conply

wi th SUBSAFE and Level | technical requirenents and inplenent a
consistent and reliable programfor ensuring tinely update of
internal technical directives whenever changes to NAVSEA or

ot her higher order technical requirenments are issued.

Encl osure (3) 2
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Exanpl e of Activity Corrective Action Report

NAVSEA SUBSAFE FUNCTI ONAL AUDI T
ACTIVITY
5-9 OCTCOBER 1998

1°' Corrective Action Report — 30 Novenber 1998

Item MGI-8 - There is no consistent and reliable process for
ensuring that changes to NAVSEA and ot her hi gher order
techni cal requirenents are incorporated into shipyard
technical directives in a tinely manner.

Recommendat i on:

Shi pyard update all technical directives which do not conply

wi th SUBSAFE and Level | technical requirenents and inplenent a
consistent and reliable programfor ensuring tinely update of
internal technical directives whenever changes to NAVSEA or

ot her higher order technical requirenments are issued.

Scope of Deficiency and I mredi ate Corrective Action:

The Shi pyard reviewed all technical directives for conpliance
wi th NAVSEA and Level | technical requirenents and identified
all deficient docunents. Records that track necessary changes
to these docunents were nodified to identify whether the
proposed change i npacts SUBSAFE or is required by a higher

| evel docunent or authority. These docunents have been given
top priority for revision, and additional resources have been
obtained to expedite conpletion of these revisions. No

i nstances were found where delay in inplenentation of an
external directive inpacted ship, vehicle, or other work.
Codes 200 and 240 will direct a conplete review of the
docunent control process to identify weaknesses and

i npl ement i nprovenents.

Assessnent of Root Cause:

A lack of resources to performthe reviews and revise the
instructions has resulted in delays in updating instructions.
The Shipyard' s process used to be managed as a full-tinme
responsibility by the Planning Departnment Control Manager, but
that position was abolished as part of the Shipyard' s
reorgani zati on, and was assuned by the Submarine Type Desk as a
collateral duty. Upon further investigation, it

Encl osure (4)
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Exanpl e of Activity Corrective Action Report (Cont'd)

NAVSEA SUBSAFE FUNCTI ONAL AUDI T
ACTIVITY
5-9 OCTCOBER 1998

ltem MGT-8 (Cont' d)

was al so found that there was insufficient guidance to perform
the necessary tasks in a tinmely manner. NAVSHI PYDI NST 5215. 1C
did not adequately address responsibilities for personnel

i nvolved in the docunent review and update process or give
speci fi c-enough instructions on how each change shoul d be
handl ed and on what tineline. |In addition, there was no
managenent oversight to ensure that necessary changes were
incorporated in a tinmely manner.

Per manent Corrective/ Preventi ve Action:

NAVSHI PYDI NST 5215.1C will be revised to formalize and i nprove
t he docunent control process. Responsibilities of personnel
involved in the process will be nore clearly defined, nore
specific guidance/criteria will be provided for prioritizing
revisions, and tinmelines will be established to ensure that
revisions are incorporated in a tinely manner. Wen changes to
NAVSEA or higher order directives are received, all required
updates will be flagged on the Mail Control Record by the author
code to expedite review and handling. A conputerized database
will be created which will enable personnel to easily identify
which internal directives are affected by changes to NAVSEA or
hi gher order directives. Author-code managers are required to
continually nonitor progress and to provide adequate resources
to ensure schedul ed conpletion of priority updates. Monthly
status reports for scheduling shall be used to nonitor the
status and this report will be provided to nmanagenent to keep

t hem abreast of progress.

Ef fecti veness of Corrective Action:

The Shipyard will continually nonitor the effectiveness of the
new docunent control process through analysis of status reports
and periodic reviews of updated directives. Al personnel wll
be trained in the new process.

Status: Open. Corrective action in progress. ECD 15 Jun 99.

Encl osure (4) 2
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Exanpl e of Activity Corrective Action Report (Cont'd)

NAVSEA SUBSAFE FUNCTI ONAL AUDI T
ACTIVITY
5-9 OCTOBER 1998

ltem MGT-8 (Cont' d)

2" Corrective Action Report — 28 February 1999

St at us:

(Open with status of actions in progress or, if applicable,
Closed with sufficient detail to facilitate NAVSEA revi ew
cl osure)

3 Encl osure (4)
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NOM NATI ON FOR NAVSEA SUBSAFE FUNCTI ONAL AUDI TOR

(Attach Additional Sheets |If Necessary)

Activity: Dat e Subm tt ed:
Nane: Titl e/ G ade:
Organi zat i on: Code:

Security C earance: SSN:

O fice Phone: Home Phone:

Area(s) Nom nated for:

SUBSAFE Functional Audits None <5 >5

SUBSAFE Certification Audits None <5 >5

Experi ence in Functional Areas (describe rel evant experience in the functional areas

bei ng nom nated for: Managenent, Technical, Quality Assurance, Re-Entry Control, Testing, Material Control, and
I n-Process areas of Welding, NDT, Valve/Conponent Repair, Mechanical Joint Mke-up)

O her Audit Experi €NCEe (describe experience in other than SUBSAFE audits, e.g., internal

audits, vendor audits, ASQ audits, etc.)

I\/Bnagerrent EXperi €NCEe (describe rel evant managenent experience)

Prof essional Certification (identify any professional certifications, e.g., Professional
Engi neer, Engineer In Training, Certified Quality Engineer/Technician/Auditor, etc.)

Si gnat ure of SUBSAFE Program Director and Date

Encl osure (5)



