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Impact on Support Contractors
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Seated Support Contractors Will Be Treated As Government Employees For Purposes Of Transition.  PEO Carriers Will Provide A Workstation


.
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A little confused about something you may have heard?
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CLIN�
NOMENCLATURE�
�
00002�
Portable Seat�
�
0023/2005AA





�
Harmon Kardon 195 External Speakers


�
�
0023/2007AA





�
CD-R/W Drive Upgrade


�
�
0023/2010AA





�
21” Flat Panel (LCD) Monitor Upgrade


�
�
0023/2014AA





�
256Mb Additional Memory (Upgrade To 512Mb)


�
�
0023/4002AA





�
Microsoft Project 2000


�
�
SELECTED WORKSTATIONS INCLUDE:





�
�
0023/2012AA





�
Modular 8x DVD Drive


�
�
0023/3002AA





�
External ZIP 250 Drive


�
�












PEO Carriers will not dictate the seat type its support contractors will use.  That decision will be left to the discretion of each company.





Support Contractors fall into five categories:


“Seated” At WNY (with assigned seat and telephone)


 


Additional Port  (sharing A Port In Cubicle / Office...No Telephone)





Trusted Site  (Anteon / CSC)





Others With Current NAVSEA Network Account





Others Without Current NAVSEA Network Account








Two groups of contractors will be impacted:


Those on additional ports in Buildings 176 and 201.


Those on Trusted Site Connections such as Anteon and CSC.





For planning purposes:


Contractors on additional ports should have acquired NMCI seats when their “cube mate” transitions.


Contractors on trusted sites should have acquired NMCI seats for Phase 5 Rollout.





What to order?


To aid in seat order selection, Contract Line Item Number Definitions are available on the Information Strike Force (ISF) Website � HYPERLINK "https://www.nmci-isf.com/" \t "_parent" �https://www.nmci-isf.com�





 . Select “Services” for CLIN definitions/Government Pricing. This section provides features online and downloadable versions of the NMCI CLIN catalog, which provides a description of individual service offerings, associated Service Levels, software, hardware and pricing, as applicable.





Offsite support contractors are not yet able to order from the contract but there are “equivalent” services offered except for the “basic seat”. All pricing will be done on an order-by-order basis.





Equivalent Seats  


The ISF seats that are “Equivalent” to the PEO Carriers Standard Desktop Configuration are priced at $308.25/month, which are the same as the government cost


           


Silver – Portable Seat for Offsite Users








Gold - Fixed Workstation Seat for Offsite Users











PEO Carriers Standard Desktop Configuration
















































































How to order


Contractors who are interested in placing an order should follow this link:            � HYPERLINK "http://www.nmci-isf.com/transition.htm" \l "Order" ��http://www.nmci-isf.com/transition.htm - Order�



























































Assumption of Responsibility (AOR)


AOR is when the Information Strike Force (ISF) assumes responsibility for the “as is” environment at NAVSEA. Ownership of transitioning hardware is transferred to the ISF. 


	


Common Access Card (CAC)


The Common Access Card, or CAC, is the new ID card being issued to all DoD active duty, selected reserve, Government civilian, and on-site contractor personnel and is the principal card used to enable computer network and system access. With the implementation of the Navy Marine Corps Intranet (NMCI), the CAC, as DoD's primary platform for Public Key Infrastructure (PKI) authentication, will be used within the Department of the Navy to significantly enhance security, improve interoperability, increase access to information, and enable secure eBusiness transactions for all shore-based Navy and Marine Corps activities. CAC will not be implemented until all seats at the WNY have been delivered.





Cutover


As AOR comes to an end, the "cutover" phase will begin. During the cutover period, the Information Strike Force will begin to roll out NMCI seats. The following changes will begin to occur during the cutover period.


PEO Carriers personnel will log into an NMCI "seat." The majority of users in the PEO will have portable seats.


You will have a standard workstation - that is, most users will have a standard software "load" that includes a full Microsoft suite of products - Word, Excel, PowerPoint, Access, Exchange/Outlook, plus many more.





Information Strike Force (ISF)


The Information Strike Force is the Department of the Navy's partner for NMCI and is a team of industry experts and small businesses. 


� HYPERLINK "http://www.eds.com/" \t "_parent" �EDS� for overall service delivery 


� HYPERLINK "http://www.raytheon.com/" \t "_parent" �Raytheon� for security and information assurance 


� HYPERLINK "http://www.worldcom.com/main.phtml?grph=1" \t "_parent" �WorldCom� for the Wide Area Network 


� HYPERLINK "http://www.wamnet.com/" \t "_parent" �WAM!NET� for the Base Area Network/LAN/Metropolitan Area Network 


� HYPERLINK "http://www.generaldynamics.com/" \t "_parent" �General Dynamics� for the Base Area Network/LAN/ Metropolitan Area Network 


� HYPERLINK "http://www.rgalex.com/" \t "_parent" �Robbins-Gioia� for project scheduling 


� HYPERLINK "http://www.cisco.com/" \t "_parent" �Cisco� for routers and switches 


� HYPERLINK "http://www.microsoft.com/ms.htm" \t "_parent" �Microsoft� for software 


� HYPERLINK "http://www.dell.com/us/en/gen/default.htm" \t "_parent" �Dell� for desktops, laptops, servers and enterprise storage systems 


� HYPERLINK "http://www.data-line.com/" \t "_parent" �Dataline� for voice services 


Hundreds of small businesses for help desk, network operations center and field services 





Our equipment, computers, networks, etc., will be turned over to the ISF.  New NMCI seats will be owned by ISF – we are just buying services. 








Legacy Application Deployment Readiness Activity (LADRA) testing


LADRA testing certifies an application will run on an NMCI desktop. The tests are conducted too see if non-Novell legacy applications and data can run on Windows 2000 or NT are web based or run on the C drive.





Point of Presence Pop in a Box (PIAB) 


An ISF engineering testing tool that will assist us in simulating the NMCI transitional architecture for transition to NMCI. It is the more rigorous pretest of applications before submitting to LADRA.








NMCI Compliant Workstation Is The Responsibility Of The Contractor If They Are Not “Seated.





NMCI Transition (con’t)








Not certain what type of seat to order?
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Please direct all NMCI related questions to:





Tom Kern


NMCI Transition Coordinator


(Mobile)  703-629-9234


(Office)  202-781-4337


kerntm@navsea.navy.mil








Kimberly K. Smith


Chief Information Officer


(Office)  202-781-3232


smithkk@navsea.navy.mil
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Frequently Used Terms























































































































This initiative is doing more than just connecting the dots in the Department of the Navy. First and foremost, it’s bringing everyone up to the same standards. It’s eliminating the pockets of obsolescence, ensuring that all have up-to-date systems. It’s also providing common training, contributing to better network operations, and enhancing our cyber security. In addition, it’s keeping everyone up-to-date. The industry contract provides hardware "refreshes" every three years at a minimum, and software that’s not more than one revision from the "latest and greatest.".











Excerpt from More Than an Internal Network�Navy-USMC Intranet Will Have Far-Reaching Benefits�R. Adm. Charles L. Munns, USN, Director of the Navy-Marine Corps Intranet (NMCI)
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Don’t understand some of the terms associated with NMCI?
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Here’s what you need to know








NAVSEA / PEO POLICY
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Seat Rollout Update














Changes to the NAVSEA HQ/PEO Transition Schedule are reflected as follows:





Assumption of Responsibility (AOR) previously scheduled for November 3, 2002 has been extended to December 30, 2002.





Cutover previously scheduled for November 3, 2002 has been moved to March 7, 2003.





NMCI Desktop Rollout:


PEO Carriers is scheduled for Phase 4: AOR + 10–12 weeks


Approximately May 2003


M Street Facilities: Phase 5: AOR + 12-14 weeks


Approximately June 2003





Desktop Rollout is contingent upon assuming 60 seats per day – 1,000 seats every 17 days.

















Here’s what you need to know








Question: What if a new employee starts right after Cutover (delivery of new NMCI seats)… how will they get a new desktop?





Answer: If the new employee is taking over a spot with old equipment that was not previously transitioned, the new employee will be scheduled for a MAC.  If the new employee is not taking over old equipment from an existing position, new NMCI equipment will be ordered for them and a delivery date will be scheduled.� 
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Frequently Asked Questions 








Question: I hear that my email address will change, is this true?





Answer: Yes. NMCI will implement the new Navy mandated email convention, as follows: 





� HYPERLINK "mailto:Firstname.Lastname@navy.mil" ��Firstname.Lastname@navy.mil�. 





Emails to the old address will be forwarded to the new address for 30 days and a message will be sent to the sender notifying them of the new address. Update: This change will only occur after all seats within NAVSEA HQ have been rolled out.














Question: Will I be able to keep my computer that is on home-loan from the government?





Answer: No. All PCs and laptops become the property of the Information Strike Force (ISF) upon Assumption of Responsibility (AOR), no matter where the equipment is located. If a user needs the ability to work from home, they should have a portable seat.   


Question: What if I am on leave the day my NMCI desktop is scheduled for delivery… will my old desktop go away or become inoperable?





Answer:  Yes, your new machine will be left and your old machine would be disabled until you return.  Upon your return, you will place a call to have a technician meet you at your station for the remainder of the setup process and your training. (Reason: This is done so that the user doesn’t come back and begin to use their old system, since the day prior we verify that all files have been saved and are ready for transfer, thus helping to eliminate the loss of any data on their local system.)





�








Question: Will any NMCI seat (either government- or contractor-acquired) be “usable” by anyone with an NMCI account?





Answer: Yes, anyone with an NMCI account can log on to any non-classified NMCI seat. For example, an employee on TDY at another NMCI site can use a seat there.     The standard NMCI software load - the site can use a seat there. The standard NMCI software load - the Gold Disk" contents will be accessible at any NMCI seat.    Email, Internet access, and network file storage are network services. These services are not stored locally on any NMCI seat. These services are accessible when connected to the network. Therefore any NMCI seat with network connectivity will have access to these services.  Any non-standard applications; whether they be legacy applications or special applications ordered off of CLIN 0023, will only be accessible at the users "home" issued seat. These special applications will be loaded or pushed to the local C drive and, therefore, only accessible at that user's local NMCI seat.





Page 3 of 4








_1091271899.doc



