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BPR Project Charter for the Financial Execution Process
1.0 NAVSEA Financial Execution Process BPR Strategy.  The purpose of the Financial Execution Process BPR project is to identify areas where NAVSEA can reduce resource requirements while more promptly processing funding actions.  Streamlined processing should reduce the time and effort required to approve financial documents and to obligate funds.  We will review the NAVSEAHQ financial execution process from issuance of controls and allocations to SEA 01 for a FY to the recording of the obligation of those funds in STARS. The review will determine whether existing automated tools are effectively incorporated into the process and whether new ones are required.  We will also assess whether current government and contract personnel efficiently conduct their business.  We will also look at applicable rules, regulations, business process, and administrative guidance to identify redundant or unnecessary requirements.  The Integrated Product Team (IPT) will review and assess the merits of adopting process improvements, including implementing best practices of other similar government organizations. The IPT will identify any impediments that may inhibit effecting needed changes. The important product of the BPR is a documented To-Be process that could be implemented within NAVSEA.  Other efforts include an As-Is process flow, with annotation, and a legal requirements guide. These products will be presented to the functional sponsor, SSPB and or BTET for an implementation decision.

1.1 Objectives.  The objective of the Financial Execution Process BPR IPT is as follows:

1.1.1.  Review the current as-is process by financial document type to identify the current processes and assess which are required for proper management controls and to comply with law and regulation.  Benchmark against other government organizations to explore BPR opportunities, incorporating both process and automation opportunities.  Establish baseline metrics for current process.  The goal is to establish measurement areas to quantify the results of going to the To-Be process.

1.1.2.  Train SEA 01 staff in revised process to ensure that the refined process and underlying legal and regulatory requirements are understood and consistently applied by each Division processing financial transactions. The goal is to standardize the processing requirements within SEA 01 so that their customers will receive effective, efficient and consistent service.

1.1.3.  Train Directorate/PEO/SEA 02 staffs in revised process to ensure that the refined process and underlying legal and regulatory requirements are understood.  The goal is to enable customer organizations to understand and apply rules and information to support the timely processing of financial documents.

1.1.4.  Identify resource changes, training and rotational assignment needs and other findings that affect the financial execution process.  The goal is to broaden the understanding and back up capabilities within the command.

1.1.5. Account for the positions that are to be included in the review, which include both ‘R’ coded and inherently governmental positions. The goal is to validate the full financial staffing.

Objectives and Plan (chronology)

No.
Objective
Deliverable
Final

1
Review the current Financial Execution As-Is process. Establish baseline metrics for current process. Document financial execution process legal and regulatory guide.
- As-Is definition

- Legal Guide
Jan 02

2
Conduct a “Quick Look Assessment” to determine the Low-Hanging Fruit that can be implemented by Q1 2003, and the components of the To-Be Design that require a more deliberate process. 
- Quick-Look Assessment


Mar 02


For the Low Hanging Fruit



3
Assess possible process changes/Low Hanging Fruit that would lead to reductions in time and/or manpower required to execute the financial execution process, and that accommodate changes in workload or workforce (both government and contracted) as identified by NAVSEA HQ executives.  Assess standardization of process among the PEOs, SEA 01 and SEA 02.  Present findings to stakeholders and assess their views.
- Interim To-Be Design Components

- Short term and Long term initiative breakout
Apr 02

4
Support DBA FM Quick-Look Assessment. Study will last for 4 weeks.
-Savings Recommendations 
April 15

5
Develop a plan to implement the Low Hanging Fruit.  Compare the required investment and benefit in a Business Case.    
- Implementation Plan

- Business Case
Jun 02

6
After approval of the implementation plan, develop specifications for the tools (including training for PEO/Directorate staff and SEA 01 staff, automation consolidations/interfaces, etc.) required to transition from the As-Is to the To-Be environment.  Facilitate acceptance of tasks, funding and plans by responsible organizations.
- Tool Specifications

- Tool Assignments
Jun 02

7
Monitor development of required tools, their testing, and readiness for roll-out.
- Implementation Readiness Assessment
Jul 02

8
Coordinate and evaluate the roll-out of the To-Be design.  Adjust the design and tools as required.
- Implementation Performance Metrics
Aug 02


For the Remaining To-Be Components



9
Complete As-Is and validate with FM Community. Conduct a stakeholder analysis and survey.
- Stakeholder Analysis

- Stakeholder survey
May 02

10
Benchmark internal and external to NAVSEA HQ to identify effective and efficient processes.  Benchmark against other organizations in the Navy and elsewhere in the government (e.g. NAVAIR, SPAWAR) and industry to explore BPR opportunities, assessing both process and automation opportunities.
- Benchmarking Results
Sep 02

11
Identify possible process changes that would lead to reductions in time and/or manpower required for the financial execution process, and that accommodate changes in workload or workforce as identified by NAVSEA HQ executives.  Assess coordination of programs across appropriations and standardization of process among the PEOs.  Account for the staff positions that are to be included in the review which include both ‘R’ coded and inherently governmental positions.  Present findings to stakeholders and assess their views.
- To-Be Design

- Updated Stakeholder Analysis
Dec 02

12
Develop a plan to implement the To-Be design.  Develop a plan to migrate the workforce and workload from the As-Is to the To-Be environment.  Compare the required investment and benefit in a Business Case.    
- Implementation Plan

- Business Case
Jan 03

13
After approval of the To-Be design, develop specifications for the tools (including training for PEO/Directorate staff and SEA 01 staff) required to transition from the As-Is to the To-Be environment.  Develop specifications for automation, and assess the ability of in-house and proposed systems to meet the automation requirements.  Facilitate acceptance of tasks, budgets, funding and plans by responsible organizations to acquire necessary tools.
- Tool Specifications

- Tool Assignments
Aug 03

14
Monitor development of required tools, their testing, and readiness for roll-out.
- Implementation Readiness Assessment
Sep 03

15
Coordinate and evaluate the roll-out of the To-Be design.  Adjust the design and tools as required.
- Implementation Performance Metrics
Oct 03

1.2 Deliverables.  In addition to deliverables required under section 4.0 of the SSPB charter detailed below, the IPT will publish a legal requirements guide.

1. Plan of Actions and Milestones (POA&M)

· The first version due from the Integrated Product Team (IPT) within 10 days of its initial meeting

· The POA&M will be updated no less often than quarterly

2. As-Is definition

· Environment specification and performance measurement 

· Identification of stakeholders and their issues

· Validation of the As-Is definition with stakeholders

3. Government and industry benchmarking/brainstorming results

4. To-Be definition

· Environment specification and performance measurement 

· Business Case to demonstrate the value of the To-Be definition to include a document of proposed changes rated by return and cost

· Validation of the To-Be definition with stakeholders

5. Implementation plan

· Implementation strategy and tasks

· Specifications for changes to the NAVSEA Corporation processes, contracts, systems, policies, and tools required to implement the To-Be design.

· Charter for the effort to implement the required changes

6. Information about the project for the stakeholders updated in the SEA 01 Highlights no less often than monthly

7. Informational and decision briefs

8. Final report

As-Is Development Methodology and Findings

Benchmarking Methodology and Findings

To-Be Development Methodology and Findings

Implementation Plan

IPT Recommendations

Note: In the Crane BPR Methodology, Benchmarking is not considered a separate phase. However, for our BPR Benchmarking has its own phase. Additionally, this Charter does not address the post Implementation Planning phases of Implementation and On-going Operation and Monitoring. These phases will be addressed in the Implementation Plan developed during this BPR.

1.3  Performance Measures. Performance metrics: 1) Cycle Time Reduction, whether through process improvement, adoption of best practices, consolidation, or other means; 2) Touch Time, whether through automated systems or improved processes; and 3) Approval Rate, whether through process improvement, adoption of best practices, consolidation or other means.

1.4 IPT Membership.  The IPT composition includes representatives from PEO/Dir BFM organizations.
Name
Code
Role

Storey, Bob
SEA 01
Functional Sponsor

Beckner, Gil
SEA 01P
Team Leader

Sarshar, Farah
PEO TSC
Deputy Team Leader

Bender, Tina
SEA 00C
Team Member

Bentley, Linda
SEA 04
Team Member

Blagg, Barbara
PEO MUW
Team Member

Caponiti, Frank
SEA 02
Team Member

Crow, Kathy
PEO Carriers
Team Member

Grake, Susan
SEA 014
Team Member

Heflin, Linda
PEO EXW
Team Member

Jefferson, Virginia
SEA 012
Team Member

Karoly, Karen
Team SUB
Team Member

Krupinsky, Joe
SEA 01PA
Team Member

Miles, Tom
SEA 013
Team Member

Pfahlert, Loretta
PEO MUW
Team Member

Proestou, Maria
SEA 53
Team Member

Simon, Lynn CAPT
SEA 02
Team Member

Simpkins, Shirley
SEA 014
Team Member

Tracy, Albert
SEA 05
Team Member

Williams, Herb
PEO (S)
Team Member

Morgan, Margie
SEA 09B3
Lead IPT Support

Lednicky, Jennifer
SEA 09B3
IPT Support

1.5  Agreement.

Person 

Role


Signature


Date

Pete Brown

Deputy Commander
______________________
____________

Steve Bonwich
SSPB Chair

______________________
____________

Bob Storey

Sponsor

______________________
____________

Gilbert Beckner
Team Leader

______________________
____________


































































































































































G:\SEA09B3\09B3 Projects\HQ_PEOs BPRs\Financial Execution _ SEA01\07.0 Schedule, Roster, POCs\07.4 Charter\FinEx Process Charter 020403.doc  Page 1
G:\SEA09B3\09B3 Projects\HQ_PEOs BPRs\Financial Execution _ SEA01\07.0 Schedule, Roster, POCs\07.4 Charter\FinEx Process Charter 020403.doc  Page 6

