FinEx BPR POA&M


Monday

20 Aug 01
Tuesday

21 Aug 01
Wednesday

22 Aug 01
Thursday

23 Aug 01
Friday

24 Aug 01
FinEx BPR Charter Milestones

IPT Kick-off Meeting;

Introductions, Briefed on BPR Overview, Scope & Issues,

Reviewed Charter and POA&M








Monday

27 Aug 01
Tuesday

28 Aug 01
Wednesday

29 Aug 01
Thursday

30 Aug 01
Friday

31 Aug 01
 


As-Is Documentation Meeting;

Introduced to process flow charts and required data collection (i.e., current metrics and/or establish metrics), Requested Legal Requirements List (SEA 01 & 02)
Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02)
Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02)
Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02)


Monday

3 Sep 01
Tuesday

4 Sep 01
Wednesday

5 Sep 01
Thursday

6 Sep 01
Friday

7 Sep 01
 

Holiday
Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02)
Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02)
Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02)
Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02)


Monday

10 Sep 01
Tuesday

11 Sep 01
Wednesday

12 Sep 01
Thursday

13 Sep 01
Friday

14 Sep 01
 




IPT Meeting Cancelled
Pete Brown Meeting Cancelled


Monday

17 Sep 01
Tuesday

18 Sep 01
Wednesday

19 Sep 01
Thursday

20 Sep 01
Friday

21 Sep 01
 

Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02)
IPT Meeting;

Bob Storey provided overview of project background and scope
Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02),

Develop Comm Plan,

Refine POA&M
Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02),

Develop Comm Plan,

Refine POA&M
Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02),

Develop Comm Plan,

Refine POA&M




Monday

24 Sep 01
Tuesday

25 Sep 01
Wednesday

26 Sep 01
Thursday

27 Sep 01
Friday

28 Sep 01
 

Develop As-Is process flow charts,

Identify Legal Requirements (SEA 01 & 02),

Develop Comm Plan,

Refine POA&M
IPT Meeting;

Briefed on BPR methodology and Comm Plan, Detailed POA&M, Reviewed As-Is process flow charts (SEA 02 & PEO TSC)
Develop As-Is process flow charts,

Create Legal Requirements Guide,

Develop Comm Plan,

Develop Costing Spreadsheet for BCA
Develop As-Is process flow charts,

Create Legal Requirements Guide,

Develop Comm Plan,

Develop Costing Spreadsheet for BCA
Develop As-Is process flow charts,

Create Legal Requirements Guide,

Develop Comm Plan,

Develop Costing Spreadsheet for BCA
Validate POA&M

Complete:

25 Sep 01

Revised Due Date:

11 Jan 02

(due to BPR Charter revision)

Monday

1 Oct 01
Tuesday

2 Oct 01
Wednesday

3 Oct 01
Thursday

4 Oct 01
Friday

5 Oct 01
 

Refine As-Is process flow charts,

Refine Legal Requirements Guide,

Refine Comm Plan,

Develop Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Develop CONOP for Validation Community,

Prescreen Benchmarking Candidates
Refine As-Is process flow charts,

Refine Legal Requirements Guide,

Refine Comm Plan,

Develop Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Develop CONOP for Validation Community, Prescreen Benchmarking Candidates
Refine As-Is process flow charts,

Refine Legal Requirements Guide,

Refine Comm Plan,

Develop Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Develop CONOP for Validation Community, Prescreen Benchmarking Candidates
IPT Meeting;

Conducted Stakeholders Analysis,

Reviewed

CONOP for Validation Community, As-Is process flow charts,

Comm Plan, Legal Guide framework
Refine As-Is process flow charts,

Refine Legal Requirements Guide,

Refine Comm Plan,

Develop Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Develop CONOP for Validation Community, Prescreen Benchmarking Candidates, Identify Stakeholders


Monday

8 Oct 01
Tuesday

9 Oct 01
Wednesday

10 Oct 01
Thursday

11 Oct 01
Friday

12 Oct 01
 

Holiday
Refine As-Is process flow charts,

Refine Legal Requirements Guide,

Refine Comm Plan,

Develop Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Develop CONOP for Validation Community, Prescreen Benchmarking Candidates, Identify Stakeholders
Refine As-Is process flow charts,

Refine Legal Requirements Guide,

Refine Comm Plan,

Develop Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Develop CONOP for Validation Community, Prescreen Benchmarking Candidates, Identify Stakeholders
IPT Meeting;

Reviewed As-Is process flow charts and Stakeholders Analysis,

Briefed on Benchmarking
Refine As-Is process flow charts,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Refine Stakeholders Analysis




Monday

15 Oct 01
Tuesday

16 Oct 01
Wednesday

17 Oct 01
Thursday

18 Oct 01
Friday

19 Oct 01
 

Refine As-Is process flow charts,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Refine Stakeholders Analysis
Refine As-Is process flow charts,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Refine Stakeholders Analysis
Refine As-Is process flow charts,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Refine Stakeholders Analysis
SEA 01 only Meeting; Documented As-Is process and conducted Stakeholders Analysis
Update As-Is process flow charts,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis


Monday

22 Oct 01
Tuesday

23 Oct 01
Wednesday

24 Oct 01
Thursday

25 Oct 01
Friday

26 Oct 01
 

Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis
SEA 01 only Meeting; Documented As-Is process
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis
SEA 01 only Meeting; Documented As-Is process
Brief Mr. Storey & Mr. Weyman,

Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis


Monday

29 Oct 01
Tuesday

30 Oct 01
Wednesday

31 Oct 01
Thursday

1 Nov 01
Friday

2 Nov 01
 

Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis
IPT Meeting;

Reviewed Stakeholders Analysis, Comm Plan, Legal Requirements Guide, CONOP for Validation Community, As-Is process flow charts and descriptions
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Create Stakeholders Survey


Monday

5 Nov 01
Tuesday

6 Nov 01
Wednesday

7 Nov 01
Thursday

8 Nov 01
Friday

9 Nov 01
 

Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Create Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Create Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Refine Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Create Stakeholders Survey
IPT Meeting;

Briefed on Benchmarking detailed plan and FinEx Stakeholders Survey, updated Stakeholders Analysis
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey


Monday

12 Nov 01
Tuesday

13 Nov 01
Wednesday

14 Nov 01
Thursday

15 Nov 01
Friday

16 Nov 01
 

Holiday
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
IPT Meeting;

Reviewed As-Is process flow charts and descriptions, Legal Requirements Guide (mapped to process steps)
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey




Monday

19 Nov 01
Tuesday

20 Nov 01
Wednesday

21 Nov 01
Thursday

22 Nov 01
Friday

23 Nov 01
 

Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
SEA 01 only Meeting; Documented As-Is process flow charts and descriptions
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
Holiday
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey


Monday

26 Nov 01
Tuesday

27 Nov 01
Wednesday

28 Nov 01
Thursday

29 Nov 01
Friday

30 Nov 01
 

Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
IPT Meeting;

Reviewed As-Is process flow charts, descriptions, Legal Requirements Guide, and Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey


Monday

3 Dec 01
Tuesday

4 Dec 01
Wednesday

5 Dec 01
Thursday

6 Dec 01
Friday

7 Dec 01
 

Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
IPT Meeting;

Briefed on Benchmarking status, 

Reviewed As-Is process flow charts, descriptions, Legal Requirements Guide, and Stakeholders Survey, Conducted preliminary To-Be design brainstorming session
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey


Monday

10 Dec 01
Tuesday

11 Dec 01
Wednesday

12 Dec 01
Thursday

13 Dec 01
Friday

14 Dec 01
 

Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
IPT Meeting;

Reviewed Stakeholders Survey and Stakeholders Analysis.

Briefed SSPB
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey


Monday

17 Dec 01
Tuesday

18 Dec 01
Wednesday

19 Dec 01
Thursday

20 Dec 01
Friday

21 Dec 01
 

Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey
Update As-Is process flow charts and descriptions,

Refine Legal Requirements Guide,

Refine Comm Plan,

Populate Costing Spreadsheet for BCA,

Coordinate w/AutoDoc staff,

Refine CONOP for Validation Community, Prescreen Benchmarking Candidates, Update Stakeholders Analysis, Refine Stakeholders Survey/ Coordinate for web-based posting
Sub-IPT Meetings; Validate/ finalize;  

As-Is process flow charts and descriptions,

Legal Requirements Guide, and review FinEx BPR charter
Prepare for Benchmarking, Prepare to finalize Stakeholders Analysis, Refine Stakeholders Survey/

Coordinate for web-based posting, Continue to coordinate with AutoDoc staff 


Monday

24 Dec 01
Tuesday

25 Dec 01
Wednesday

26 Dec 01
Thursday

27 Dec 01
Friday

28 Dec 01
 

Holiday
Holiday
Prepare for Benchmarking, Prepare to finalize Stakeholders Analysis, Refine Stakeholders Survey/

Coordinate for web-based posting, Continue to coordinate with AutoDoc staff 
Prepare for Benchmarking, Prepare to finalize Stakeholders Analysis, Refine Stakeholders Survey/

Coordinate for web-based posting, Continue to coordinate with AutoDoc staff 
Prepare for Benchmarking, Prepare to finalize Stakeholders Analysis, Refine Stakeholders Survey/

Coordinate for web-based posting, Continue to coordinate with AutoDoc staff 


Monday

31 Dec 01
Tuesday

1 Jan 02
Wednesday

2 Jan 02
Thursday

3 Jan 02
Friday

4 Jan 02
 

Prepare for Benchmarking, Prepare to finalize Stakeholders Analysis, Refine Stakeholders Survey/

Coordinate for web-based posting, Continue to coordinate with AutoDoc staff 
Holiday
Prepare for Benchmarking, Prepare to finalize Stakeholders Analysis, Refine Stakeholders Survey/

Coordinate for web-based posting, Continue to coordinate with AutoDoc staff 
Prepare for Benchmarking, Prepare to finalize Stakeholders Analysis, Refine Stakeholders Survey/

Coordinate for web-based posting, Continue to coordinate with AutoDoc staff 
Prepare for Benchmarking, Prepare to finalize Stakeholders Analysis, Refine Stakeholders Survey/

Coordinate for web-based posting, Continue to coordinate with AutoDoc staff 


Monday

7 Jan 02
Tuesday

8 Jan 02
Wednesday

9 Jan 02
Thursday

10 Jan 02
Friday

11 Jan 02
 

Prepare for Benchmarking, Prepare to finalize Stakeholders Analysis, Refine Stakeholders Survey/

Coordinate for web-based posting, Continue to coordinate with AutoDoc staff 
Prepare for Benchmarking, Prepare to finalize Stakeholders Analysis, Refine Stakeholders Survey/

Coordinate for web-based posting, Continue to coordinate with AutoDoc staff 
Prepare for Benchmarking, Prepare to finalize Stakeholders Analysis, Refine Stakeholders Survey/

Coordinate for web-based posting, Continue to coordinate with AutoDoc staff 
IPT Meeting;  

Status review, Benchmarking status, Finalize Stakeholders Analysis, Finalize Stakeholders Survey, Finalize/ Analyze Baseline Metrics (AutoDoc, PEO/Directorates data)
Prepare for Benchmarking visits/data collection, Prepare to finalize Stakeholders Analysis, Prepare to finalize Stakeholders Survey/

Coordinate for web-based posting
Validate As-Is Definition 

Validate Legal Requirements Guide

(Revise FinEx BPR charter and POA&M)

Due Date :

11 Jan 01

Monday

14 Jan 02
Tuesday

15 Jan 02
Wednesday

16 Jan 02
Thursday

17 Jan 02
Friday

18 Jan 02
 

Conduct Benchmarking visits/data collection, Prepare to finalize Stakeholders Analysis, Prepare to finalize Stakeholders Survey/

Coordinate for web-based posting
Conduct Benchmarking visits/data collection, Prepare to finalize Stakeholders Analysis, Prepare to finalize Stakeholders Survey/

Coordinate for web-based posting
Conduct Benchmarking visits/data collection, Prepare to finalize Stakeholders Analysis, Prepare to finalize Stakeholders Survey/

Coordinate for web-based posting
IPT Meeting;  

Benchmarking status, Finalize Stakeholders Analysis, Finalize Stakeholders Survey
Conduct Benchmarking visits/data collection, Update/Finalize Stakeholders Analysis, Update/Finalize/Distribute Stakeholders Survey


Monday

21 Jan 02
Tuesday

22 Jan 02
Wednesday

23 Jan 02
Thursday

24 Jan 02
Friday

25 Jan 02
 

Holiday
Conduct Benchmarking visits/data collection, Distribute Stakeholders Survey
Conduct Benchmarking visits/data collection, Distribute Stakeholders Survey
IPT Meeting;  

Brief Benchmarking results
Analyze Benchmarking results, Distribute Stakeholders Survey
Benchmarking Results

Due Date:

25 Jan 02

Monday

28 Jan 02
Tuesday

29 Jan 02
Wednesday

30 Jan 02
Thursday

31 Jan 02
Friday

1 Feb 02
 

Analyze Benchmarking results, Monitor Stakeholders Survey preliminary results
Develop To-Be Design, Analyze Benchmarking results, Monitor Stakeholders Survey preliminary results
Develop To-Be Design, Analyze Benchmarking results, Monitor Stakeholders Survey preliminary results
IPT Meeting;  

To-Be Design
Develop To-Be Design, Monitor Stakeholders Survey preliminary results


Monday

4 Feb 02
Tuesday

5 Feb 02
Wednesday

6 Feb 02
Thursday

7 Feb 02
Friday

8 Feb 02
 

Develop To-Be Design, Monitor Stakeholders Survey preliminary results
Develop To-Be Design, Monitor Stakeholders Survey preliminary results
Develop To-Be Design, Monitor Stakeholders Survey preliminary results
IPT Meeting;  

To-Be Design, Brief Stakeholders Survey preliminary results
Develop To-Be Design, Monitor Stakeholders Survey preliminary results


Monday

11 Feb 02
Tuesday

12 Feb 02
Wednesday

13 Feb 02
Thursday

14 Feb 02
Friday

15 Feb 02
 

Develop To-Be Design, Analyze Stakeholders Survey results
Develop To-Be Design, Analyze Stakeholders Survey results
Develop To-Be Design, Analyze Stakeholders Survey results
IPT Meeting;  

To-Be Design, Brief Stakeholders Survey results
Develop Implementation Plan, Continue to work on To-Be Design


Monday

18 Feb 02
Tuesday

19 Feb 02
Wednesday

20 Feb 02
Thursday

21 Feb 02
Friday

22 Feb 02
 

Holiday
Develop Implementation Plan, Develop BCA, Finalize To-Be Design
Develop Implementation Plan, Develop BCA, Finalize To-Be Design
IPT Meeting;  

Finalize To-Be Design, Brief Implementation Plan, BCA
Develop Implementation Plan, Develop BCA, Finalize To-Be Design
Validate To-Be Definition

Due Date: 

22 Feb 02

Monday

25 Feb 02
Tuesday

26 Feb 02
Wednesday

27 Feb 02
Thursday

28 Feb 02
Friday

1 Mar 02
 

Develop Implementation Plan, Develop BCA, Prepare Final Guide
Develop Implementation Plan, Develop BCA, Prepare Final Guide
Develop Implementation Plan, Develop BCA, Prepare Final Guide
IPT Meeting;  

Brief Implementation Plan, BCA and Final Guide preparation
Prepare to finalize Implementation Plan, Develop BCA, Prepare Final Guide


Monday

4 Mar 02
Tuesday

5 Mar 02
Wednesday

6 Mar 02
Thursday

7 Mar 02
Friday

8 Mar 02
 

Prepare to finalize Implementation Plan, Develop BCA, Prepare Final Guide
Prepare to finalize Implementation Plan, Develop BCA, Prepare Final Guide
Prepare to finalize Implementation Plan, Develop BCA, Prepare Final Guide
IPT Meeting;  

Finalize Implementation Plan, Brief BCA and Final Guide preparation


Finalize Implementation Plan, Develop BCA, Prepare Final Guide


Monday

11 Mar 02
Tuesday

12 Mar 02
Wednesday

13 Mar 02
Thursday

14 Mar 02
Friday

15 Mar 02
 

Finalize Implementation Plan, Prepare to finalize BCA, and Final Guide
Prepare to finalize BCA, and Final Guide
Prepare to finalize BCA, and Final Guide
IPT Meeting;  

Brief BCA and Final Guide preparation
Prepare to finalize BCA, and Final Guide, Prepare for SEA 01 training
Develop Implementation Plan
Due Date:

15 Mar 02

Monday

18 Mar 02
Tuesday

19 Mar 02
Wednesday

20 Mar 02
Thursday

21 Mar 02
Friday

22 Mar 02
 

Prepare to finalize BCA, and Final Guide, Prepare for SEA 01 training
Prepare to finalize BCA, and Final Guide, Prepare for SEA 01 training
Prepare to finalize BCA, and Final Guide, Prepare for SEA 01 training
IPT Meeting;  

Finalize BCA and Final Guide preparation, Brief SEA 01 Training
Finalize BCA, and Final Guide, Prepare for SEA 01/ Command training


Monday

25 Mar 02
Tuesday

26 Mar 02
Wednesday

27 Mar 02
Thursday

28 Mar 02
Friday

29 Mar 02
 

Finalize BCA, and Final Guide, Prepare for SEA 01/ Command training
Finalize BCA, and Final Guide, Prepare for SEA 01/ Command training
Finalize BCA, and Final Guide, Prepare for SEA 01/ Command training
IPT Meeting;  

Brief SEA 01/ Command Training
Complete Final Guide, Prepare for SEA 01/ Command training


Monday

1 Apr 02
Tuesday

2 Apr 02
Wednesday

3 Apr 02
Thursday

4 Apr 02
Friday

5 Apr 02
 

Complete Final Guide, Prepare for SEA 01/ Command training
Prepare for SEA 01/ Command training
Prepare for SEA 01/ Command training
IPT Meeting;  

Brief SEA 01/ Command Training
Prepare to finalize SEA 01/ Command training
Complete Final Guide
Due Date:

5 Apr 02

Monday

8 Apr 02
Tuesday

9 Apr 02
Wednesday

10 Apr 02
Thursday

11 Apr 02
Friday

12 Apr 02
 

Prepare to finalize SEA 01/ Command training
Prepare to finalize SEA 01/ Command training
Prepare to finalize SEA 01/ Command training
IPT Meeting;  

Finalize SEA 01/Command Training
Finalize SEA 01/ Command training


Monday

15 Apr 02
Tuesday

16 Apr 02
Wednesday

17 Apr 02
Thursday

18 Apr 02
Friday

19 Apr 02
 

Conduct SEA 01 training
Conduct SEA 01 training
Conduct SEA 01 training
IPT Meeting;  

Progress of Training, Prepare for Command Training
Conduct SEA 01 training, Prepare for Command Training


Monday

22 Apr 02
Tuesday

23 Apr 02
Wednesday

24 Apr 02
Thursday

25 Apr 02
Friday

26 Apr 02
 

Conduct SEA 01 training, Prepare for Command Training
Conduct SEA 01 training, Prepare for Command Training
Conduct SEA 01 training, Prepare for Command Training
IPT Meeting;  

Progress of Training/ Lessons Learned, Prepare for Command Training
Prepare Command Training, Assess IPT results and further opportunities
Complete    SEA 01 Training
Due Date:

26 Apr 02

Monday

29 Apr 02
Tuesday

30 Apr 02
Wednesday

1 May 02
Thursday

2 May 02
Friday

3 May 02
 

Conduct Command Training, Assess IPT results and further opportunities
Conduct Command Training, Assess IPT results and further opportunities
Conduct Command Training, Assess IPT results and further opportunities
IPT Meeting;  

Progress of Training/ Lessons Learned, Assess IPT results and further opportunities


Conduct Command Training, Assess IPT results and further opportunities


Monday

6 May 02
Tuesday

7 May 02
Wednesday

8 May 02
Thursday

9 May 02
Friday

10 May 02
 

Conduct Command Training, Assess IPT results and further opportunities
Conduct Command Training, Assess IPT results and further opportunities
Conduct Command Training, Assess IPT results and further opportunities
IPT Meeting;  

Progress of Training, Assess IPT results and further opportunities
Conduct Command Training, Prepare to finalize IPT results and further opportunities
Complete    Command Training
Due Date:

10 May 02

Monday

13 May 02
Tuesday

14 May 02
Wednesday

15 May 02
Thursday

16 May 02
Friday

17 May 02
 

Prepare to finalize IPT results and further opportunities
Prepare to finalize IPT results and further opportunities
Prepare to finalize IPT results and further opportunities
Final IPT Meeting;  

Finalize Assess IPT results and further opportunities
Finalize all products


Monday

20 May 02
Tuesday

21 May 02
Wednesday

22 May 02
Thursday

23 May 02
Friday

24 May 02
 

Finalize all products
Finalize all products
Finalize all products
Finalize all products
Finalize all products


Monday

27 May 02
Tuesday

28 May 02
Wednesday

29 May 02
Thursday

30 May 02
Friday

31 May 02
 

Holiday
Finalize all product, Transition to Implementation
Finalize all product, Transition to Implementation
Finalize all product, Transition to Implementation
Finalize all product, Transition to Implementation
Finalize IPT results and further opportunities
Due Date:

31 May 02
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