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(6) List of Acronyns

1. Purpose. To provide orderly process and procedures for the
efficient inplenentation of conbat systens and command, control,
comruni cations, conputers and intelligence (C4l) systens across
the Battle Force (BF). The primary intent of this process is to
ensure the conbat deployers, (i.e., the Carrier Battle G oup
(CvBG or BG, the Anphi bi ous Ready G oup (ARG wth the enbarked
Marine Expeditionary Unit (MEU), Pacific Fleet M ddl e East Force
(PACMEF), and the M ne Warfare Readi ness G oup (MWRG) ), receive
i nproved, certified warfighting technologies, in order to

achi eve the highest possible degree of warfighting capability
and interoperability; and to ensure that these capabilities are
provided with the proper training, |logistics, and techni cal
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docunentation. Configuration control for deploying units not
covered by a BG ARG PACVEF/ M WRG depl oynment will be handled in
accordance wth paragraph eight.

2. Cancellation. CI NCPACFLT/ Cl NCLANTFLTI NST 4720. 3.

For LANTFLT, nessage CI NCLANTFLT NORFOLK VA 241200Z Jul 98 is
al so superceded. This instruction should be reviewed in its
entirety due to significant revisions nade from

Cl NCPACFLT/ Cl NCLANTFLTI NST 4720. 3.

3. Scope. This instruction addresses the process for
initiating, approving, and scheduling conbat systens and C41
systeminstall ati ons and upgrades, including software
deliveries, with an enphasis on BG ARG PACMEF depl oynent s.

(BE ARG PACMEF wi Il hereafter be referred to as Battle Force or
Battle Forces). This process is applicable to all shipboard
conbat systens, C41 systeminstallations, Progranms of Record
(POR), and upgrades, including Ship Alterations (SH PALT),

engi neering and field changes progranmed under the Fleet
Moder ni zati on Program (FMP), Ordnance Alterations (ORDALT),
energent C41 upgrades, Advanced Concept Technol ogy
Denonstrations (ACTD), and Operational Proof of Concepts.
FLTCINC in this instruction refers to CI NCLANTFLT or Cl NCPACFLT.
Commander Mlitary Sealift Conmand (COVBC) is treated as a Type
Commander (TYCOM) and is involved with this process as all other
TYCOVs ar e.

4. Background. Reference (a) assigned Commander, Naval Sea
Systens Conmand (NAVSEA) responsibility to address conbat
systens and C4l systens interoperability issues. Reference (b)
publ i shed the Gui dance and Policy Paper (G&PP) 98-03, which
provided an interim process for Systens Commands until new
instructions are pronulgated. This instruction incorporates the
tenets of the Deploynent mnus thirty nonths (D-30) process from
NAVSEA' s G&PP 98- 03, revi ses and expands CI NCPACFLT/ Cl NLANTFLT
4720.3 to include conbat systens, and al so adds a detail ed
section on waiver requirenents for non-standard alterations or
prototype installations, enmergent changes to the final baseline
configuration and post Target Configuration Date (TCD)
installations. See enclosure (1) for the D-30 tineline and

encl osure (2) on details on “A through O process.

5. D30 Process. Enclosure (1) describes the D30 process and
outlines the planning process for initiating, approving and
scheduling Battle Force conbat systens and C41 installations and
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upgrades. Paragraph 6 addresses al |l owances for energent changes
to the final baseline configuration due to technol ogy insertion
opportunities and energent operational requirenents.

6. Exceptions to the Standard Process. The Conbat Systens and
C41 systens “Final Baseline Configuration” is established at

D- 24 and should be installed as early as possible, preferably
prior to D12 to support the Inter-Deploynent Training Cycle
(1DTC), and always prior to TCD. However, certain situations
may prevent the inclusion of requirenents identified after Final
Basel ine Configuration (D-24) and/or nmay require an installation
after TCD: energent requirenents, equipnment shortages, and ship
avai lability. In addition, there nay be a requirenent to
conduct an operational at-sea test of equipnment. To resolve
these issues, a formal process is required to assess all the

ri sks associated with doing an installation after TCD. Every
installation has potentially negative effects in training,
interoperability, etc. The "A-O' process will aid the FLTCI NC
and ot her conmanders in making the correct assessnent of ri sk,
enhancenments to war fighting capability, and operational
requirenent. If, at any tinme during the process an installation
is identified that will not conplete prior to the TCD, that
installation will require a TCD wai ver approved by FLTCINC. An
installation is deenmed conpl ete when the Systens Operational and
Verification Tests (SOVT) have been signed and the conpl etion
message has been transmtted. The follow ng exception process
will also be used to re-assess requirenents at any tine it
beconmes known that a systeminstallation conpletion date will no
| onger neet TCD. Requests for non-standard alterations/
prototype installations nmust allow tw weeks for evaluation and
response, unless addressing a safety issue. See enclosure (2)
for further details.

a. At D12 systemavailability and installation schedul es
shoul d be firmenough to determ ne the probability of conpletion
prior to TCD. Previously schedul ed and approved systens that
will no | onger be conpleted by TCD will be re-evaluated by the
FLTCI NC.

b. Installers will coordinate with the TYCOM for scheduling
the installation.

c. Requests for changes to the Final Baseline Configuration
fromD 24 to TCDO(D-6) will be submtted to FLTCI NC vi a NAVSEA
53" s el ectronic-CCB process.
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d. Requests for non-standard or post-TCD installations wll
be made via the A-O nessage to the FLTCINC. (See enclosure (2)
for specifics of how the nmessage should be witten.) This
message will be submtted by the command which identifies the
requirenent and will include a description of the war fighting
capability inproved in quantifiable terns. NAVSEA 53 w ||
eval uate the inpact of the proposed change on Battle Force
| nt eroperability.

e. FLTCNC will coordinate with TYCOWs, Nunbered Fl eet
Commander (NFC), BG conmmander for CVBG i ssues, Conmander,
Amphi bi ous G oup (COVPH BCRU) TWD THREE f or anphi bi ous i ssues,
to determine if non-standard or post TCD installation should
occur. Factors that FLTCINC will evaluate are:

(1) Val ue added for warfighter.

(2) Inpact on sailor: Is this upgrade “transparent” or
“invasi ve”?

(3) Anpunt of training required.

(4) Inpact on training plan.

(5) Inpact on testing and integration.

(6) Inpact if installation does not occur.
(7) Risk.

(8) Proposed installation date.

(9) Extent of upgrade — software patch or new hardware
and sof tware.

f. FLTCINC will approve or deny all requests.

g. Installers will coordinate with the TYCOW (N2, N3 or
N6) for scheduling the installation.

7. Systenms Integration Testing

a. By reference (a), NAVSEA has the central responsibility
to address conbat systens and C4l interoperability within the
systens commands and to coordi nate problemresolution with the
fleet. NAVSEA 53 will determ ne readiness for Prelimnary
Battle Force Interoperability Certification at D-7 and for Final
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Certification at D-2. The criteria for achieving Battle Force
Interoperability certification are specified in reference (b).

b. Wthin the Battle Force Interoperability certification
process, conpletion of platformlevel certification testing and
a Fleet Delivery Readi ness Review (FDRR) provide the mechani sm
for ensuring conbat systens, C41 elenents and data |links are
ready for introduction into individual ships, subnmarines, and
aircraft. Battle Force Integration Testing (BFIT), conducted
using the Distributed Engineering Plant (DEP), provides the
basis for prelimnary Battle Force Interoperability
certification. 1In addition, the BFIT provides initial
val i dation of the BG OPTASK LINK, the BF Capabilities and
Limtations docunentation, and other procedures designed to
mtigate known interoperability problens. Final Battle Force
I nteroperability certification will be based on the resolution
of identified interoperability problens.

c. The validation and quality assurance process is
essential to the successful Battle Force enpl oynent of conbat
and C41 systens. An installation or upgrade will not be
consi dered conplete until its SOVT and appropriate systens
integration testing are successfully acconplished. To ensure
overall battle force system performance and interoperability
anong interfacing systens in an operational environnent, the
FLTCINC Battle Goup SystemlIntegration Testing (BGSIT) process
is to be conducted on these deploying groups in accordance with
reference (c). This process includes BGSI T/ ARGSI T Fi nal
Integration Testing (FIT), which is conducted post-TCD at sea
and evaluates the Battle Force interoperability and integration
of conbat systens and C4l1 systens. The integration teameffort
is to be coordinated by the appropriate Battle Force conmander
supported by TYCOVs, |mediate Superiors in Command (1Sl C)
Program Managers, Field Activities, etc., and tailored to
identified needs of the particular Battle Force.

8. Unique Deployers. Certain ships, such as those forward

depl oyed, or those making different deploynments and are not part
of a Battle Force, such as Joint United States-Latin American
Naval Exercise (UNITAS), MWRG or counter-drug operations, nmay
use sonme of the tenets of this instruction. For exanple, it may

not be possible to do a full |and-based testing, nor will it be
possible to execute a full D30 process for those ships that are
f orwar d- depl oyed overseas. In these cases, the FLTCINC in

coordination wth the TYCOW and NAVSEA 53 will rnutually agree
on how much of this process will be incorporated.
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9. Responsibilities

a. FLTCINC

(1) Pronul gates Battle Force or deploying force
conposition nessage (D 30).

(2) Attends the Initial Baseline Review (D-28) if
desired.

(3) Tasks TYCOWs/ Commander Marine Forces (COMVARFOR) to
review Initial Baseline Configuration (D 27).

(4) Incorporates the TYCOWw’' / COWARFOR s responses and
forwards the Initial Baseline Configuration to Unified ClNCs,
NFCs, BG conmanders, COVWPHI BGRU, Conmmandi ng General, Marine
Expeditionary Force (CG MEF), requesting changes, additions, and
del etions (D 27).

(5) Forwards prioritized additional and unfunded
requi renments to OPNAV, information to Systens Commanders
(SYSCOVs) and Program Executive Oficers (PEGs) (D 27).

(6) Pronul gates the Baseline Review Board (BRB)
menber shi p by nane (D 26).

(7) Chairs the Pre-Depl oynent Pl anni ng Conference and
then, as a result of that conference, forwards the Depl oynent
Basel ine Configuration to SYSCOVW and PEGCs (D 25).

(8) Chairs the Depl oynent Pl anning Conference (D 24) and
approves the Final Baseline Configuration.

(9) Approves or disapproves the Battle Force Change
Control Board (BF CCB) recommendations (D24 — D-0).

(10) Populates the Integrated Battle Force Training
Dat abase (D 24).

(11) Receives installation and status updates briefs
from Commander, Space and Naval Warfare Systens Comrand
(SPAWAR), NAVSEA, Conmander, Naval Air Systens Command ( NAVAIR),
and ot her SYSCOMs as appropriate on a weekly basis on video
tel e-conference (VIC). Receives and revi ews SYSCOVs' update of
POAMs required in reference (d)(D-24 through D-1).
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(12) Receives Battle Force training status and
requi renents from SYSCOvs/ PEGCs/ BF (D 20).

(13) Pronul gates Battle Force ashore training plan
(D-18).

(14) Chairs Pre-TCD Conference (D-10 - D-7). Provides
and coordinates action itens fromrevi ew

(15) Approves or disapproves TCD waivers (D9 - D1).

(16) Conducts BGSIT process in accordance with reference
c (D5 - D4).

(17) Deploys Battle Force (D).

b. OPNAV

(1) Reviews request for additional unfunded requirenents
(D 26).

(2) Responds to request for additional unfunded
requi renents provided by FLTCI NCs(D- 25).

(3) Attends the Pre-Deploynment Pl anning Conference
(D 25).

(4) Attends Depl oynent Pl anning Conference and is a
voting nmenber of the BRB (D-24) and BF CCB (as required)
(D24 - D).

(5) Attends weekly VTC by SYSCOVs (D-24 - D-0).

c. TYCOVs (COVNAVSURFLANT/ PAC, COVNAVAI RLANT/ PAC,
COVSUBLANT/ PAC, COWWARFORLANT/ PAC, COM NEWARCOM COVSCLANT/ PAC)

(1) Attend Initial Baseline Review, when required
(D 28).

(2) Review Initial Baseline Configuration and provide to
FLTCINC a list of planned cross decks and installations.
Initiate a prioritized request to FLTCINC to identify sponsor
for validated but unfunded requirements (D 27).

(3) Attend the Pre-Depl oynent Pl anni ng Conference
(D 25).
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(4) Attend the Deploynent Planning Conference and is a
voting nmenber of the BRB (D-24) and BF CCB (D24 — D-0).

(5) Pronulgate ship availability to SYSCOWw and PEGs in
order to facilitate installation and training w ndows (D 24).

(6) Attend weekly VTC by SYSCOw (D24 — D-0).

(7) Review BATGRU Battle Force training requirenents
(D-20).

(8) Review BATGRU Battle Force afloat training plan
(D-12).

(9) Attend Pre-TCD Conference (D10 — D 7).

(10) Evaluate all TCD waiver proposals and makes
recommendations to FLTCINC (D-9 through D-1).

d. Nunbered Fl eet Commander (NFC) (COVSECOND/ THI RDFLT)

(1) Reviews the Initial Baseline Configuration (D 27).

(2) Attends the Pre-Deploynment Pl anning Conference
(D 25).

(3) Attends the Deploynent Planning Conference and is a
voting nmenber of the BRB (D-24) and BF CCB (D24 - D).

(4) Attends the weekly VTIC by SYSCOMs (D-24 through D-0)

(5) Receives review of all training requirenents by
Battl e Force (D 20).

(6) Reviews Battle Force afloat training plan (D 12)

(7) Evaluates all TCD waiver proposals and nmakes
recommendati ons to FLTCI NC.

(8) Conducts advanced training with Joint Task Force
Exercise (JTFEX) or Fleet Exercise (FLEETEX) (D 2).

e. Theater Navy Commanders. Revi ew Proposed Baseline
Configuration and submt comments to FLTCINC (D 27).

f. SYSCOw and PEGCs. SPAWAR, NAVAIR, and NAVSEA,
Commander, Naval Supply Systens Command ( NAVSUP), Comrander
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Mari ne Corps Systens Command, (COVMARCORSYSCOM), PEGs, Bureau of
Naval Personnel (BUPERS), Bureau of Medicine (BUMED), and Direct
Reporting Program Managers (DRPM .

(1) ldentify Proposed Baseline Configuration via
el ectronic query (D-29).

(2) Attend Initial Baseline Review (D 28).
(3) Review requests for unfunded requirenents (D 27).

(4) Present draft Depl oynent Baseline Configuration at
Pr e- Depl oynment Pl anni ng Conf erence (D 25).

(5) Brief the BRB at the Depl oynent Pl anni ng Conference
(D-24). SPAWAR 04 and NAVAIR 4.0 are voting nenbers of the BRB.

(6) SPAWAR 05 serves as the deputy chair of the BF CCB
(D-24 — D). NAVAIR 4.0 is a voting nenber of the BF CCB.

(7) Submt waiver request messages for exceptions to the
final baseline configuration to the BF CCB (D-24 — D) and TCD
wai ver offer nessages FLTCINC (D-9 - D)

(8) Pronul gate plan of action and m | estones (POA&M for
installation (D 24).

(9) Brief FLTCINC, TYCOvs, and NFC on a weekly basis via
VTC (D24 through D).

(10) Provides Battle Force training status and
requirenents to FLTCI NC (D 20).

(11) Begin systens integration testing (D 18).

(12) Conplete systens integration testing (D 13).

(13) PEGCs will coordinate the software deliveries with
al | appropriate organi zations and provide delivery details by

naval nmessage when exact dates are known (D13 - D-6).

(14) SYSCOvs and PEGCs BFIT (shore site testing using
DEP) (D- 12) .

(15) Submt feedback to FLTCI NC per enclosure (5) (D+2).
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g. NAVSEA 53

(1) Consolidates and distributes Proposed Baseline
Configuration (D 29).

(2) Holds Initial Baseline Review to review the Proposed
Baseline Configuration. As a result of this review, NAVSEA 53
establishes the Initial Baseline Configuration. NAVSEA 53 will
also transmt a nessage to FLTCINC, which lists all
installations planned to be acconplished and announces the
posting of the Initial Baseline Configuration on a NAVSEA
website (D 28).

(3) Pronul gates BF CCB nenbers by nane (D 25).

(4) Acts as deputy chair for BRB at the Depl oynent
Pl anni ng Conference (D 24).

(5) Chairs the Battle Force Configuration Planning G oup
(BF CPG which neets quarterly (D21 — D-12).

(6) Conducts Conmbat Systens Integration Testing (CSIT)
(D-18).

(7) Conducts ship FDRR (D — 13).

(8) Conducts Final BFIT Readi ness Review (test readi ness
review for shore site using DEP) (D 13).

(9) Conducts BFIT (D-12).

(10) Produces the Capabilities and Limtations docunent
(Prelimnary at D7 and final at D 2).

(11) Certifies the BF is ready for depl oynent
(Prelimnary at D7 and final at D 2).

h. BG Commander

(1) If tasked, reviews BG Initial Baseline Configuration
and submt prioritized list (D 27)

(2) If tasked, attends Pre-Depl oynent Pl anning
Conf erence (D 25).

(3) Attends weekly VTIC as required (D24 — D-0).

10
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(4) Reviews all training requirenents of Integrated
Battle Force Training (IBFT) database and present results to
TYCOMs and CINC (D 20).

(5) Begins IDIC with Basic Ashore Phase and i ndi vi dual
proficiency training (D 18).

(6) Presents afloat training plan to NFC, TYCOM and FLT
CI NC and begin training on team proficiencies (D 12).

(7) Attends Pre-TCD Conference (D-10 to D 7).

(8) Evaluates all TCD waiver proposals and nakes
recommendations to FLTCINC (D-9 to D-1).

(9) Provide feedback on D30 process to FLTCINC, TYCOM
and NFC per enclosure (5) (D+2).

i . COVPH BCRU TWO THREE

(1) If tasked, reviews Initial Base Line Configuration
and submt prioritized list to TYCOM (D 27).

(2) If tasked, attends Pre-Depl oynent Pl anning
Conf erence (D 25).

(3) Attends weekly VIC (D24 - D).

(4) Reviews all training requirenents of |BFT database
and present results to TYCOVMs, NFC, and FLTCI NC (D 20).

(5) Begins IDTC with Basic Ashore Phase and i ndi vi dual
proficiency training (D 18).

(6) Presents ashore training plan to NFC, TYCOM and
FLTCI NC (D- 18).

(7) Presents afloat training plan to NFC, TYCOM and
FLTCI NC and begin training on team proficiencies (D 12).

(8) Attends Pre-TCD Conference (D-10 to D 7).

(9) Evaluates all TCD waiver proposals and nakes
recommendations to TYCOM (D-9 to D-1).

11
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j. COVPH BRON

(1) Attends Pre-TCD Conference (D-10 to D 7).

(2) Eval uates TCD offer proposals for ARG and nakes
recommendations to COVWH BGRU (D-6 to D-1).

(3) Provides feedback on D30 process to FLTCINC, TYCOMV
and NFC per enclosure (5) (D+2).

k. MEU

(1) Evaluate TCD wai ver proposals that effect the MU,
and makes reconmendations to TYCOM (D-6 to D-1).

(2) Provide feedback on D30 process to FLTCINC, TYCOM
and NFC per encl osure (5)(D+2).

e Néz/ v Ty P
A.(G’% , JR T. W LAFLEUR
Deputy and Chief of Staff Deputy and Chief of Staff
Di stribution:

CNO (N6, N8, N85, N36, N87, N88)

HQVC (C41 SR)

COMCENTCOM

COVFI FTHFLT

COVBIl XTHFLT

Cl NCUSNAVEUR ( N6)

COVBPAVWARSYSCOM (00, 04, 05)

COVWNAVSEASYSCOM (00, 03, 04, 09, 53)

COMNAVAI RSYSCOM ( Al R 4. 0)

COVWNAVSUPSYSCOM

COVBC (NOO, PM 1, N7, N6, MN4)

BUPERS

BUMED

PEO THEATER SURFACE COVBATANTS

PM AEG S ( PM3400B3)

PEO SPACE

PEO USC

PEO EXW

PEO M W

PEO CARRI ERS

12



Di stribution cont'd:
PEO DD21

PEO SUBS
COVVARCORSYSCOM
MCCDC

BVDO OFFI CE
COMOPTEVFOR

NETC Newport, Rl

LANTFLT
COVBECONDFLT ( CA4l)
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COVNAVSURFLANT (N6, N2, N43, N02C)
COWNAVAI RLANT (N6, N2, N435, N02C)

COVBUBLANT (N6, N2, N42, NO2C)
COVMARFORLANT ( G5)
CG || MEF

COVPHI BGRU TVD (N6, N2)
COMCRUDESGRU TVO
COMCRUDESGRU El GHT
COMCRUDESGRU TVELVE
COMCARGRU TVO
COMCARGRU FOUR
COMCARGRU SI X
COMCARGRU El GHT
USCOVBOLANT

COM NEWARCOM ( N2/ 6)
COVBCLANT (N7, PM 1)
COVPHI BRON TWD
COVPHI BRON FOUR
COVPHI BRON SI X
COVPHI BRON El GHT
TWO TWO MEU

TWD FOUR MEU

TWO SI X MEU

LANTFLT i nstructions are nmai ntai ned on the FLEET PUBLI CATI ONS

LI BRARY CD.

FLEET Publications Library CD i
Commander, Naval Surface Force,
Nor f ol k, VA 23551-2494

PACFLT
COMIHI RDFLT
COVBEVENTHFLT

s stocked at:
US Atlantic Fleet

COVNAVSURFPAC (N6, N2, N43, N02C)

13
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Di stribution cont'd:
COWNAVAI RPAC (N6, N2, N43, NO020)
COVSUBPAC (N6, N2, N42, NO2C)
COVWARFORPAC ( (6)

CG | MEF(GH)

CGIlIl MEF (&%)
COVPHI BGRU ONE ( N6)
COVPHI BGRU THREE ( N6)
COMCRUDESGRU ONE
COMCRUDESGRU THREE
COMCRUDESGRU FI VE
COMCARGRU ONE
COMCARGRU THREE
COMCARGRU FI VE
COMCARGRU SEVEN
COMSCPAC (N7, PM1)
COVPHI BRON ONE

COVPHI BRON THREE
COVPHI BRON FI VE
COVPHI BRON SEVEN
COVPH BRON ELEVEN
ELEVENTH MEU

THI RTEENTH MEU

FI FTEENTH MEU

THREE ONE MEU

14
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D - 30 Tineline

This encl osure outlines the planning process for
initiating, approving and scheduling Battle Force conbat systens
and C41 installations and upgrades:

Mont h Event

D - 30 FLTCI NC pronul gates Battle Force conposition nessage to
ot her FLTCI NCs, Theater CINCs, NFC, SYSCOws, PEGCs, TYCOM
and MARFORLANT or PAC. This nmessage should al so include
all deployers, including UNITAS and MWRG  The
uncl assified conmposition nessage will identify the:

- Commanders: BG Destroyer Sqguadron Conmander, PHI BRON
and PACMEF Comrander .

- Carrier Alr Wng,

- VEU,

- Ships and submarines by hull nunber,

- depl oynent dates and TCD, and

- Ships within five years of decomm ssioning (based on
i nput from OPNAV)

Note: Every effort will be made by the FLTCINC not to change
the TCD. However, this will be dictated by operational
requi renents.

D- 29 1. SYSCOw and PEGCs identify Proposed Baseline
Confi guration.

2. Based on inputs from SYSCOMs and PEGCs, NAVSEA 53 wil |
consolidate and distribute Proposed Baseline Configuration.

D- 28 1. NAVSEA 53 holds Initial Baseline Review attended by
SYSCOMs and PEGCs, to review the Proposed Baseline
Configuration. (FLTCINC and TYCOVs attend as they desire).
As a result of the review, NAVSEA 53 establishes the
Initial Baseline Configuration. NAVSEA 53 will also
transmt a nmessage to FLTCINC, information to CNO, theater
commanders, TYCOMs, and NFCs which lists all installations
that will be acconplished prior to the deploynment. This
message announces the posting of the initial baseline
configuration on a NAVSEA website. Message to include:

Encl osure (1)
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a. POR installs

b. Installations for ACTD or operational proof of
concept nust include deinstallation and systeniship
restoration funding in the request nessage (reference d).

D- 27 1. FLTCANC tasks TYCOVs/ MARFOR to review Initial
Basel i ne Configuration. TYCOVs/ MARFOR provide FLTCI NC a
list of TYCOM MARFOR pl anned and funded cross-decks and
installs and initiate a prioritized request to FLTCI NC
whi ch identifies requirenents not included (unfunded) in
the Initial Baseline Configuration.

2. FLTCI NC i ncorporates the TYCOM s/ MARFOR s response and
forwards Initial Baseline Configuration to Theater ClNCs,
NFCs, and CG MEF requesting changes, additions, and
deletions. All changes nust be valid requirenents.
Dependi ng on the situation, the FLTCINC may task COVPH BGRU
(representing COVWH BRON) or the BG commander, to review

t he confi guration.

3. FLTCINC forwards prioritized additional and unfunded
requi renents to OPNAV, information to SYSCOV and PEGCs.

D- 26 1. OPNAV, SYSCOws and PECs review requests for
addi ti onal and unfunded requirenents.

2. FLTCI NC pronul gates BRB nenbers by nane (see encl osure
(3) for details.)

D- 25 1. OPNAV responds to the FLTCINC s request for unfunded
requirenents.

2. SYSCOMs and PECs present a draft Depl oynent Baseline
Configuration at Pre-Depl oynent Planning Conference to
FLTCI NC, TYCOVs/ COWWARFCOR, respective NFC, and respective
COVPHI BRU and BG commander if tasked. The outcone of the
Pr e- Depl oynent Pl anni ng Conference is the CI NC forwardi ng
the fl eet supported Depl oynent Baseline Configuration to
SYSCOVs and PEOGs.

3. NAVSEA 53 promul gates BF CCB nenbers by nanme (encl osure
(4)).
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D-24 1. SYSCOWs and PEGCs brief the BRB at the Depl oynent
Pl anni ng Conference. This flag |evel board chaired by
FLTCI NC approves the Final Baseline Configuration, which is
pl aced under the BF CCB configuration nmanagenent.
Henceforth, the BF CCB will control the conbat systens and
C'l configuration for the battle force through an “Exception
Process” for energent requirenents. See enclosure (4) for
additional details on the BF CCB

2. TYCOVs provides ship availability to SYSCOVs and PEGCs in
order to facilitate install ations.

3. SYSCOWs and PEGCs pronul gate POA&M for installation,
i ncl udi ng required schools, anount of on board training
requi red, specific NECs and associ ated manning | evels, and

trai ni ng audi ence. The nessage will include list of Points
of Contacts (POC) for quota control or provider for
scheduled training, i.e., contractor or Chief of Naval

Educati on and Trai ni ng (CNET).

4. The Battle Force Configuration Planning Goup (BF CPG,
which is chaired by NAVSEA, will neet quarterly until the
shore testing begins.

5. FLTCI NC popul ates the Integrated Battle Force Training
dat abase.

6. On a weekly basis, SPAWAR, NAVAI R, NAVSEA and ot her
SYSCOVs as appropriate, will brief FLTCINC, NFC, TYCOVs and
others as desired via VIC installation and status updates
to their prograns.

D - 20 Battle Forces/ISICs review training requirenents of |BFT
dat abase and coordinate wth chain of conmand to conpl ete.

D- 18 1. FLTCNC promul gates Battle Force ashore training
pl an.

2. Battle Forces begin IDIC with Basic Ashore Phase and
i ndi vi dual proficiency training.

3. SYSCOMs and PECs begin systens integration testing.
(Fl eet involvenent invited, but is not required.)

D- 13 1. SYSCOws and PEGCs conpl ete systens integration
testing.
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2.  NAVSEA 53 conducts ship FDRR

3. NAVSEA 53 conducts Final BFIT Readi ness Review (test
readi ness review for shore site testing using DEP)

4. A software delivery will be conducted after the FDRR
The exact timng of the software deliveries will be based
on the results of the FDRR, ship schedul es, and resource
availability. PEGCs wll coordinate the software deliveries
with all appropriate organi zations and provide delivery
detail s by naval nessage when exact dates are known.

D- 12 1. SYSCOvws and PEGCs begin BFIT.

2. SYSCOMs promnul gate update nessage providing final
status of installations.

3. Battle Force presents afloat training plan to NFC,
TYCOVs, and FLTCINC. Battle Forces begin training on
trai ning team proficiencies.

D — 10 FLTCI NC holds Pre-TCD Conference. Battle Forces brief
final conbat systens and C41 configuration to NFC, TYCOVs
wi th SYSCOMs. SYSCOVs provide feedback to issues. Briefs
on security and BGSI T/ Anphi bi ous Ready G oup System
I ntegrated Testing (ARGSIT) provided to Battle Forces. This
conference is for each Battle Force to brief install/
training status, concerns and any additional install/
training requests to fix shortfalls noted. TYCOM w | |
pronul gat e updat ed conbat systens and C4l upgrade/training
status resulting fromconference. The Battle Force shal
brief latest on installations, training, |ocal area network
(LAN) security, BG and ARGSIT, etc.

D- 7 1. NAVSEA 53 produces prelimnary Capabilities and
Limtati ons docunent based on successful testing.

2. NAVSEA 53 produces prelimnary Battle Force
I nteroperability certification.
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D- 6 1. TCD occurs.

2. SYSCOVs and PEGCs should have conpleted all schedul ed
combat systems and C'l upgrades by TCD. Earlier conpletion
is always encouraged. All subsystens including SOVT/ Conbat
Syst em Readi ness Review (CSRR) testing, training and

| ogi stics provisions should be conplete.

3. IDICunit level training under TYCOMs ends and group
| evel training begins.

4. FLTCI NC conducts BGE ARGSI T readi ness revi ew.
( Cl NCPACFLT onl y)

D — 5 Conduct Conposite Training Unit Exercise (COMPTUEX) and
BGSIT FIT in accordance with process established in
reference c. For Forward Depl oyed Naval Forces in PACFLT,
BGSIT FIT will occur biannually during a schedul e
pronmul gated in accordance with reference (c).

D- 2 1. NAVSEA 53 pronulgates final Capabilities and
Li m tati ons docunent

2. NAVSEA 53 technically certifies the battle force ready
for depl oynent, focusing on the safety and interoperability
of the equipnent in a battle force setting. This
certification differs significantly fromthe NFC s
operational certification of the Battle Force.

3. NFC conducts advanced training, via FLEETEX and JTFEX

D - 1 IDTC group level training ends and Pre-Overseas Myvenent
(POM) commences.

D FLTCI NC depl oys Battl e Force.

D+ 2 Battle Force and SYSCOVs provides feedback to FLTCI NC,
TYCOM and NFC on D-30 process including conments on
training, installation process, logistics, etc. The Battle
Force shoul d comment on how the process prepared themto
depl oy. See enclosure (5) for details.
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“A — O Process

1. The “A through O process is adapted fromthe CLF 241201Z
JUL 98 nessage which stated that all future installations had to
be approved based on the paragraphs A through O Paragraphs 2
through 6 gives the details of the A — O process; paragraph 7
gives the format of the “A-O nessage.” The A-O process wl |l
apply to all non-standard and post-TCD install ations.

2. Messages fromthe BG commander, PHI BRON conmander, NEFSAG

commander, w ||l use nmessage subject |ine “TCD WAl VER REQUEST.”

The message should be sent to FLTCINC, information to NFC, the
appropriate TYCOM SYSCOM or PEO and COWAVSEASYSCOM 53. Any
commander will generally have veto authority. The FLTCI NC wil |
coordi nate responses between all concerned.

3. Messages froma SYSCOM or a PEOw || use the subject line
“TCD OFFER MESSAGE.” The nessage shoul d be sent to FLTCI NC
information to the NFC, respective TYCOVs, appropriate
operational chain of conmand, and to NAVSEA 53. (For exanpl e,
to the BG commander for CVBG issues, to COVWH BGRU TWO THREE f or
anphi bi ous i ssues, to COM NEWARCOM and the M ne Counter Measures
Squadron (MCMRON) Commander for M WRG i ssues, and to the
appropriate ship, submarine, or aircraft squadron.) |f request
is post-TCD and affects the ARG the request nust al so be sent
information to the appropriate COVMPH BRON and MEU commander. Any
commander will generally have veto authority. The FLTCI NC wil |
coordi nate response between all concer ned.

4. For non-standard installs, use paragraph 3 procedures except
subj ect of nessage i s “NON STANDARD | NSTALL OFFER NMESSAGE.”

5. The FLTCINC wi Il nake the final determ nation based on
inputs fromthe TYCOM for a training and material perspective,
fromthe NFC, the battle group comrander or anphi bi ous group
commander for an operational perspective, and from NAVSEA 53
froma technical, interoperability standards perspective.
Factors that FLTCINC wi Il eval uate are:

a. Specifically, what is the added operational value for
the warfighter? Does the warfighter, (not program manger),
require this installation, or is this a “nice to have”?

b. Wsat is the operational inpact on the warfighter if the
proposed installation does not occur?
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c. What is the inpact on operator and maintainer? How nuch
additional training is required? |Is the training avail able?,
and, if so, howis it to be delivered? 1Is this upgrade
transparent” or “invasive”?

d. What is the difficulty and risk of installation? |Is
this the first tine this installation has been acconplished?

e. Wen is the proposed installation to be installed with
respect to the operational schedule? For exanple, wll this
installation occur prior to COWTUEX or PH BRON- MEU | ntegration,
or after JTFEX?

f. What is the extent of upgrade — Is this a software patch
or new hardware and software?

g. Is this a standal one systemor interoperable with other
key systens? |f interoperable, does NAVSEA 53 concur?

h. 1Is the change Safety rel ated?
i. Does the change affect nmanning or workl oad?

j. Is the change logistically supported (i.e. draw ngs,
techni cal manual s, onboard repair parts, etc.)?

6. Engi neering devel opnent nodels may request nultiple
deliveries in a single blanket request nessage, with information
as specified in paragraph 7, indicating a schedul ed period and
end-date, in order to provide nore flexibility to engineering
efforts.

7. The following is the “A — O nessage fornmat:

a. ldentification of change/title

b. Type of change (hardware, software, and firnmnare)

c. Purpose of change “For TCD wai vers, include statenent
why installation is occurring after TCD. This could be
insufficient time to test, correction for discrepancy, |ack of
fundi ng, new capability, etc.”

d. Operational inpact if not installed

e. Prerequisite requirenents
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f. Testing acconplished for approval/certification by
appropriate technical agent (NAVSEA, SPAWAR, PEGCs, etc.) prior
to the request.

g. Schedule (to include length of tinme for tenporary
installations).

h. Integrated | ogistics support requirenents
i. Training requirenments

J. Inpact to existing systens

k. Risk assessnent

. Contingency (options/fall back)

m  Docunentati on requirenents

n. Interoperability inpact

o. Point of contact and phone nunber
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Basel i ne Revi ew Board ( BRB)

Purpose. The BRB is tasked with establishing the Final Baseline
Configuration for a given battle force.

Background. The BRB, a FLTCINC chaired board, is nom nated at
D-26 and is established at D-24. In the past there has been
numer ous di scussi ons even up to the depl oynent date of what
woul d be the configuration of the battle force. By establishing
this board, the flags will decide early enough in the Inter-
depl oynment Training Cycle, the Final Baseline Configuration.
Once the flags decide what the configuration is, then the
enphasis will be on execution of that plan under the managenent
of the BF CCB.

Menber shi p:
Chairman: FLTCINC (flag | evel)
Deputy Chairman: NAVSEA 53

Representatives of the follow ng organi zations (voting nenbers)
OPNAV N6/ N8

SPAWAR 04-

NAVAIR 4.0

2" or 39 Fl eet

TYCOVE: COWNAVSURFLANT or PAC COWNAVAI RLANT or PAC
COVBUBLANT or PAC MARFORLANT or PAC

COM NEWARCOM (for M WRG) COVEC WASHI NGTON DC
(for MSC shi ps)

Fol l owi ng ad hoc non-voting nmenbers support as required:

Program O fices, PEGCs, and Direct Reporting Program O fices
O hers as requested by the chairmn.
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Battl e Force Change Control Board (BF CCB)

Purpose: The BF CCB is tasked with eval uating proposed changes
to the Final Baseline Configuration.

Background: Once the Final Baseline Configuration is
established, a disciplined process is invoked to eval uate
proposed warfighting benefit versus technical, schedule, and
programmatic risk. The Chairman of the BF CCB forwards the
boards recomrendation to the respective FLTCINC, who as the
ultimate authority, can accept or reject the board s
recomendati on.

Menber shi p:
Chai rman: NAVSEA 53
Deputy Chair: SPAWAR 05
Fi nal Decision authority: FLTCI NC

2" or 3rd Fl eet

OPNAV N6/ N8

NAVAIR 4.0

TYCOMVE:
COVWNAVSURFLANT or PAC COWNAVAI RLANT or PAC
COMSUBLANT or PAC MARFORLANT or PAC
COM NEWARCOM (for M WRG) COMSC WASHI NGTON DC

(for MSC ships)

Fol l owi ng ad hoc non-voting nmenbers support as required:
Program O fices, Program Executive Ofices, and D rect
Reporting Program O fices
O hers as requested by the chairmn.

Process: Proposed changes to the Final Baseline for a given
Battl e Force should be brought to the attention of NAVSEA 53 for
CCB consideration. Additionally, the FLTCINC may convene a CCB
to consider an enmergent requirenent, |ate changes to Battle
Force conposition, or to evaluate installations that may viol ate
t he established TCD.

The BF CCB will consider each change proposal on an
i ndi vidual basis. The CCB is not a vehicle for shortcutting
requi red systemtesting and certification. Systens requiring
certification (software, weapon system safety, flight deck
etc.) nmust be certified before they can be fiel ded.
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Additionally, systens that are critical to BF interoperability
(e.g., LINKs, command and control systens) nust be reviewed for
battle force interoperability testing and certification.

NAVSEA 53 mai ntains a Ri sk Assessnent Questionnaire that
will guide the BF CCB process. The goal is to conduct BF CCBs
electronically, at the discretion of the Chairnman.
Representatives for the system being proposed to the CCB shal
answer all questions of the Ri sk Assessnent prior to CCB
presentation. This will enable the CCB to focus on areas of
risk and evaluate risk versus warfighting benefit.

BF CCB recommendati ons i ncl ude:

Approval or disapproval of the proposed
i nstal |l ati on/ upgr ade.

Condi ti onal approval of the proposed change pendi ng conpl etion
of a board assigned action (e.g., additional testing, Ship
Installation Drawi ng/ Ship Alteration Request approval,
mtigation of electro-magnetic interference, certification of
integrated | ogistic support, etc.)

M nutes of the BF CCB, including the final recomrendation wll

be signed by NAVSEA 53 and forwarded to the respective FLTCI NC,
The FLTCINC is the approval authority.
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D+2 Feedback

1. This enclosure provides details for maki ng an assessnent of
the D — 30 process and for the success of installing the
i nprovenents on the ships, submarines, and aircraft.

2. SYSCOMs provide followng information at D + 2:

System At D18 D-0
Proj ected Proj ected Act ual Act ual
Conpl eti on | Cost Conpl eti on Cost
Dat e Dat e
ABC MONTH YR $$ MONTH YR $$
Descri ption of POAM to resol ve
out st andi ng SOVT
di screpanci es at D+2
(i f applicable)

Actual conpletion date includes successful SOVT. |If install was
conpl eted post-TCD, it nust be highlighted.

3. BG commander and PH BRON commander provide the foll ow ng
i nformati on:
a. At D+2 send nessage with foll owm ng data.

System When When Was Tech Assi st
CASREPed CASCORed Requi r ed?

Not e: Above data is required only for new installs or upgrades,
i.e., for those itens identified in the Final Baseline
Configuration and CASREPed from TCD to D+2. Do not include
CASREPs on existing systens if the CASREP was not related to an
upgr ade.

b. Post-deploynent brief should assess the new
capabilities.

4. Any coments by any command on the process, e.g., quality of

install, training, ease of keeping inforned, etc., are wel cone
at any time in the process.
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Acronyns
ACTD Advanced Concept Technol ogy Denonstration
ARG Anmphi bi ous Ready G oup
ARGSI T Amphi bi ous Ready Group System Integration
Testing
BF Battl e Force
BF CCB Battl e Force Change Control Board
BFI T Battle Force Integration Test
BG Battl e G oup
BGSI T Battl e G oup System Integration Testing
BRB Basel i ne Revi ew Board
BUVED Bureau of Medi ci ne
BUPERS Bureau of Naval Personnel
4l Command, Control, Comrunications, Conputer,
and Intelligence
CG MEF Commandi ng General, Marine Expeditionary
Force
Cl NCLANTFLT Commander in Chief, U S. Atlantic Fleet
CNET Chi ef on Naval Education and Training
CNO Chi ef of Naval Operations
COMVARCORSYSCOM Commander, Marine Corps Systens Comrand
COMVARFOR Commander, Marine Forces
COMPTUEX Conposite Training Unit Exercise
Cl NCPACFLT Commander in Chief, U S. Pacific Fleet
CPG Configuration Planning G oup
CSD Consol i dated Software Deliveries
CSIT Conmbat System Integration Testing
CSRR Conmbat System Readi ness Revi ew
CVBG Carrier Battle G oup
DEP Di stributed Engi neering Pl ant
DRPM Di rect Reporting Program Managers
DESRON Destroyer Squadron
FDRR Fl eet Delivery Readi ness Revi ew
FI'T Final Integration Testing
FLEETEX Fl eet Exercise
FMP Fi el d Managenent Pl an
&&PP Gui dance and Policy Paper
| BC Initial Baseline Configuration
| BFT I ntegrated Battle Force Training
| DTC | nt er - Depl oynment Training Cycle
| SIC | medi ate Superior in Comrand
JTFEX Joint Task Force Exercise
LAN Local Area Network
MCVRON M ne Counter Measures Squadron
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VEF
VEFSAG
VEU

M V\RG
NAVSUP
NFC

NM MC
PACVEF
PEO

PH BGRU
PHI BRON
POASM
POR
ORDALT
SHI PALT
SOVT
SYSCOM
TCD
TYCOM
UNI TAS

VTC
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M ddl e East Force

M ddl e East Force Surface Action G oup
Mari ne Expeditionary Unit

M ne Warfare Readi ness G oup

Naval Supply Systens Command

Nunber ed Fl eet Commander

Navy Medi cal |Information Managenent Comrand

Pacific M ddl e East Force

Program Executive O ficer

Anmphi bi ous G oup

Amphi bi ous Squadr on

Pl an of Action & M estones

Program of Record

Ordnance Alteration

Ship Alteration

System Qperation Verification Testing
Syst ens Command

Target Configuration Date

Type Commander

Joint United States-Latin American Naval
Exerci se

Vi deo Tel e- Conf erence



