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RATUZYUW RUEDMCC3308 1472145- UUUU- - RULSSEA RULSSAU.
ZNR UUUUU ZUI RULSSGA917 1472155

R 270505Z MAY 97 ZYB PSN 613664M26

FM COVNAVSEASYSCOM WASHI NGTON DC/ / 05/ /

| NFO RUBDPLA/ NAVSURFWARCENDI V PORT HUEMENE CA//JJJ//
RUL SSAU/ COVNAVSURFWARCEN WASHI NGTON DC/ / JJJ/ [
RUL SSEA/ COVNAVSEASYSCOM WASHI NGTON DC/ / 05/ 92/ /
R 210501Z MAY 98 ZYB

FM COVNAVSEASYSCOM WASHI NGTON DC/ / 05/ /

TO RUENAAA/ CNO WASHI NGTON DC/ / N0O9/ /

RHHVHAH/ CI NCPACFLT PEARL HARBOR HI // NOO//
RUCBCLF/ CI NCLANTFLT NORFOLK VA// NOO//
RHDLCNE/ CI NCUSNAVEUR LONDON UK/ / NOO/ /

RUL SFAN/ COVNAVAI RSYSCOM PATUXENT RI VER MD/ / 00/ /
RUWDHFG COMSPAWARSYSCOM SAN DI EGO CA/ / 00/ /
RUBDPLA/ PEO SC WASHI NGTON DC/ / 00/ /

RUVWDHBV/ PEOSPACOMMSENS SAN DI EGO CA// 00/ /
RULSDVA/ PEO TAD SC WASHI NGTON DC/ / 00/ /

RULSSBI / PEO EXW WASHI NGTON DC/ / 00/ /

RULSSBE/ PEO SUB WASHI NGTON DC/ / 00/ /

RUL SFAP/ PEOTACAI R PATUXENT RI VER MD/ / 00/ /

RUL SPEA/ PEOCMPANDUAYV WASHI NGTON DC/ / 00/ /

| NFO RULYAFA/ COMCARGRU EI GHT

RUHPFTP/ COMCARGRU FI VE

RULYLCA/ COMCARGRU FOUR

RUHPCRO/ COMCARGRU ONE

RUHPCGS/ COMCARGRU SEVEN

RUFROSA/ COMCARGRU SI X

RUHPPSA/ COMCARGRU THREE

RULYVLA/ COMCARGRU TWO

RHFJJFK/ COMCARGRU TWO

RUL YMPA/ COMCRUDESCRU EI GHT

RUHPCCG COMCRUDESCGRU FI VE

RUHPZAE/ COMCRUDESGRU ONE

RUHPPEL/ COMCRUDESGRU ONE

RUHPCDT/ COMCRUDESGRU THREE

RHFJEHA/ COMCRUDESCGRU TWELVE

RULYVTA/ COMCRUDESGRU TWO

RUCOSSA/ COVNAVAI RLANT NORFOLK VA/ / 00/ /
RUWFEAA/ COVNAVAI RPAC SAN DI EGO CA// 00/ /
RUCBTFA/ COVNAVSURFLANT NORFOLK VA// 00/ /
RUVWDEAA/ COVMNAVSURFPAC SAN DI EGO CA/ / 00/ /
RUCCNON/ COVNAVSURFRESFOR NEW ORLEANS LA/ / 00/ /
RUCBTEV/ COMOPTEVFOR NORFOLK VA/ / 00/ /

RUHBVMA/ COVPHI BGRU ONE

RUMWDXBY/ COVPHI BGRU THREE

RUL YVKA/ COVPHI BGRU TWO

RUL YVBA/ COVSECONDFLT

RUHPQUA/ COMTHI RDFLT

RUHPOAA/ COVSEVENTHFLT

RUFRQIQ COMSI XTHFLT

RHRVDAE/ COMFI FTHFLT

RUFRETA/ COMSUBGRU EI GHT

RHW GNA/ COVSUBGRU NI NE

RHFJKGA/ COVSUBGRU TEN

RUEGERW COVSUBGRU TWO

RUCBKMC/ COVSUBLANT NORFOLK VA// 00/ /

RHHVDBA/ COVSUBPAC PEARL HARBOR HI// 00/ /
RUCBFAH/ COMTRALANT NORFOLK VA//00//



RUVWDHLC/ COMTRAPAC SAN DI EGO CA/ / 00/ /
RHRMDAB/ COMUSNAVCENT
RUCOSSA/ CI NCLANTFLT BGSI T
RUWFAI B/ CI NCPACFLT BGSI T SAN DI EGO CA//00//
RUL SSEA/ COVNAVSEASYSCOM WASHI NGTON DC/ / 05/ /
BT
UNCLAS //N03090//
M5G D/ GENADM N/ SEA 05//
SUBJ/ BATTLE GROUP | NTEROPERABI LI TY//
REF/ A/ RMG/ CNO NO9/ 021648ZNMAY98/ /
REF/ B/ DOC/ CPF- CLF | NST 4720.3//
REF/ C/ LTR/ NAVSEA 05/ YMD: 980507/ SER05/ 018/ /
NARR/ REF A ASSI GNED NAVSEASYSCOM RESPONSI Bl LI TY FOR ADDRESSI NG
| NTEROPERABI LI TY | SSUES W TH THE SYSCOMS AND PEGCS, AND TO COORDI NATE
PROBLEM RESOLUTION W TH THE FLEET. REF B IS CPF-CLF | NSTRUCTI ON ON
PROCESS FOR | NI TI ATI NG, APPROVI NG AND SCHEDULI NG AFLOAT C41 SYS
| NSTALLATI ONS AND UPGRADES. REF C IS NAVSEA TASKI NG LETTER
ASSI GNI NG A TASK FORCE ON COVBAT SYSTEM | NTEROPERABI LI TY. //
RVKS/ 1. THIS IS A NAVSEA/ SPAVAR COORDI NATED MESSAGE.
2. | AWREF A THE WARFARE SYSTEMS DI RECTORATE, SEA 05, |S DEVELOPI NG
I N CONJUNCTI ON W TH SPAWAR 05 A GUI DANCE AND POLI CY PAPER ( G&PP)
VWH CH W LL DEFI NE THE PROCESSES REQUI RED FOR BASELI NI NG,
CONTROLLI NG, TESTI NG AND CERTI FYI NG EACH BG S HARDWARE AND SOFTWARE
CONFI GURATI ON BASELI NE EARLY ENOUGH | N THE PRE- DEPLOYMENT CYCLE TO
SUPPORT TRAI NI NG THE G&PP W LL BE FORWARDED TO ALL RESPONSI BLE
PARTI CI PANTS FOR REVI EW SO CONSTRUCTI VE | NPUTS CAN BE | NCLUDED PRI OR
TO FINALIZING. THE G&PP | S AN EXPANSI ON OF REF B THAT | NCLUDES
COVBAT SYSTEM ELEMENTS, REQUI RES | NTEGRATED LAND BASED TESTI NG, AND
MAI NTAI NS BGSI T AS AN | NDEPENDENT VERI FI CATI ON. A ROUNDTABLE
DI SCUSSI ON ON BG CERTI FI CATI ON PROCESS ON BOTH COASTS W LL BE
SCHEDULED BY SEPCOR.
3. A BATTLE GROUP ACTI ON OFFI CER THAT REPRESENTS SEA 05 AND SPAWAR
05 AS A SINGLE POC FOR EACH BG COMVANDER W LL BE ASSI GNED.
THESE OFFI CERS W LL SERVE AS THE LI Al SON BETWEEN THE FLEET AND THE
TECHNI CAL COMVUNI TY, AND W LL COORDI NATE | NTEROPERABI LI TY | SSUE
RESOLUTI ON FOR THE BATTLE GROUP. I NI TI AL BG ACTI ON OFFI CERS HAVE
BEEN ASSI GNED AS FOLLOWE:

BG ACTI ON OFFI CER

VI N CDR BARNEY CRAMP, NSWC PHD

ENT CDR FORREST BROOKS, NSWC PHD

TR CDR JI M TALON, NSWC PHD

CON CDR JOE BULGER, NSWC PHD

JFK LCDR BRI AN GANNON, NSWC PHD

JCS CDR BYRON PRI CE, NSWC PHD
4. NAVSEA W LL DEVELOP ARCHI TECTURES AND PROCESSES FOR WARFARE
SYSTEMS ENGI NEERI NG ACROSS THE NAVY. SPAWAR W LL CONTI NUE TO FOCUS
ON C41 SR OPERATI ONAL ARCHI TECTURES. THESE ARCHI TECTURES AND
PROCESSES W LL BE DEVELOPED TO ENSURE SEAMLESS | NTEROPERABI LI TY
ACROSS THE BG, SUPPORT WARFI GHTI NG PLATFORM | NTEGRATI ON
REQUI REMENTS, PEO PROGRAMVATI C REQUI REMENTS AND DASN C41 SR POLI CY.
AS PART OF THI S DEVELOPMENT PROCESS, NAVSEA IN REF C ESTABLI SHED A
DI STRI BUTED ENGI NEERI NG TASK FORCE TO EXAM NE APPLI CABI LI TY AND
LI'M TATI ONS OF EXI STI NG SHORE | NFRASTRUCTURE TO SUPPORT
| NTEROPERABI LI TY ENG NEERI NG AND EARLY PROBLEM | DENTI FI CATI ON.
RESULTS OF THI'S JO NT SYSCOM FLEET REVI EW W LL BE THE SUBJECT OF
FUTURE DI SCUSSI ONS W TH ALCON.
5. IN ORDER TO BEG N | MVMEDI ATE | MPLEMENTATI ON OF UNBUDGETED REF A
REQUI REMENTS NECESSARY FOR NEAR TERM BATTLEGROUP CONFI GURATI ON
MANAGEMENT AND TESTI NG, NAVSEA PLANS TO REALI GN RESOURCES TO COVER
THE $3M FY98 REQUI REMENT. FUNDI NG REQUI REMENTS FOR OUTYEARS W LL BE
ADDRESSED BY SEPCOR.//
BT
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