Chart 2:  Material “CHURN” (continued)
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CURRENT DATA SOURCE METHODOLOGY - Kitting request forms are initiated by WPC (Work Packaging and Control) personnel to "Call-Out" material required to execute each job.  Material not identified/ordered on the original TGI must have Material Churn problem codes filled out on the kitting request form prior to submitting to supply.  Copies of kitting request forms containing Material Churn data are collected from Supply by EPD and data is compiled to provide Material Churn Metrics.  

Churn data for each line item is entered into a Microsoft Access database.  "Canned" reports have been developed to provide counts of each category code by week (Monday - Sunday).  Code 500 Kitting Request Logs are also imported into this Access database and sum of "Log Count" column is reported by week of "Date Rec".
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LOG #

00032-239

KITTING REQUEST/SHIPPING CONTROL FORM

LOG #

                                                WPC Use Only

                The following information is to be filled in by the person requesting the kit (materia

l packer)

                        

            

C-562 Use Only

REQUESTER:

JIM RIDER

PHONE:

4749

DATE:

02/01/00

REQUIRED KIT DELIVERY DATE

02/02/00

SHIP KIT:

X56 SHIP-REC / BLDG 202

MAIN STEAM LAYUP

JOB ORDER:

38NNN04403

KOP:

F01

                                      

                                         

For Material "Problem" Tracking Only

DMI/

SS

DOCUMENT

NUMBER / STK

NO.

DESCRIPTION

QTY

REQD

QTY

SHPD

USER

SHOP

PC#

DRAWING #

DL/ DR/

NA

MATL

DESC.

CODE

MATL

TYPE

CODE

MATL

CAUSE

CODE

SS

00313765

NIPPLE, PIPE

5 EA

56

276 TO 276S

DL

PF

ST

C3

SS

010326028

RETAINER, RING

4 EA

56

S-STORE 98A

DL

GK

SS

C3

SS

001661017

O-RING

4EA

56

S-STORE 98A

DL

GK

SS

C3

MATERIAL PROBLEM DESCRIPTION CODE:

MATERIAL PROBLEM TYPE CODE:

MATERIAL PROBLEM CAUSE CODE

C1

 - incorrect matl ordered

C5

 - incorrect qty of mtrl ordered

PF

 - pipe fittings/braze rings/flux/etc.         

FT

 - fasteners

SS

 - add`l material from shop store

C2

 - incorrect matl received

C6

 - matl lost

AD

 - adhesive/lagging/paint                       

GK

 - gaskets/ o-rings /packing

ST

 - add`l material from system/standard

C3

 - required matl omitted

C7

 – new work

PL

 - plate/angle/sheet/strapping               

 ME

 - misc. electrical

NS

 - add`l mat'l non-standard/purchase

C4

 - material substitution required

MT

 - misc. tooling                                       

MO

 - misc. other

Note:  "Material Problem Tracking Info" is entered when matl is required in addition to that ordered per the "M" sheet.

*

 

DENOTES PARTIAL QUANTITIES

  Indicate if listed on a DL or DR; or, NA if via walk-up/phone-in.  Call-out sheets will be collected by C-248 via C-562.

KITTING CENTER USE ONLY

DATE K/R RECD

KITTED BY

DATE

Print Name

RECEIVING ACTIVITY USE ONLY

KIT RECEIVED BY

DATE

END USER

DATE

Print Name and Check Number

Print Name/Check No.
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Chart 2:  Material “CHURN” (continued)

Source Metrics for Current Availabilities - Data is compiled bi-weekly for each project and broken down to reflect percentages of key indicators.  From this individual project data, an additional metric is developed that compares Material Churn across all current availabilities.  These metrics provide the source data for creating Chart 2.
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