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ALL VESSELS: TOTAL RELEASED DOCUMENTS (VS) PROBLEMS
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USS NEWPORT NEWS (SSN-750) TOTAL RELEASED MAT'L DOCUMENTS (VS) MATERIAL

PROBLEMS (WPC CHURN) WEEK 0F 5/6/01

11.2%

15.0%

23.6%

13.8%

35.0%

16.9%

23.8%

27.7%

33.3%

43.8%

5.3%

2.9%

1.7%

7.8%

9.2%

8.3%

8.6%

3.6%

15.3%

3.4%

5.3%

34.4%

14.5%

10.2%

8.1%

8.8%

15.6%

20.4%

21.4%

22.0%

17.1%

26.8%

27.2%

11.8%

16.5%

15.6%

8.4%

10.4%

6.3%

3.9%

8.0%

6.2%

6.8%

5.9%

10.5%

3.5%

1.9%

2.3%

2.3%

4.4%

4.8%

18.5%

10.5%

7.4%

2.9%

3.3%

5.2%

4.9%

2.6%

3.0%

3.7%

14.7%

4.1%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

2/27/00

3/12/00

3/26/00

4/9/00

4/23/00

5/7/00

5/21/00

6/4/00

6/18/00

7/2/00

7/16/00

7/30/00

8/13/00

8/27/00

9/10/00

9/24/00

10/8/00

10/22/00

11/5/00

11/19/00

12/3/00

12/17/00

12/31/00

1/14/01

1/28/01

2/11/01

2/25/01

3/11/01

3/25/01

4/8/01

4/22/01

5/6/01

WEEK OF

% SY CAUSED

(1,885) TOTAL CHURN ITEMS TO-DATE

 (21,079) TOTAL ITEMS CALLED OUT TO-DATE

(22,854) TOTAL LINE ITEMS ORDERED

ACCUMLATIVE & BY WEEKLY % OF MAT'L PROBLEMS

(VS) RELEASED ORDERING DOCUMENTS

8.94%  AVERAGE

MAT'L LOST

16%

INCORRECT 

MAT'L 

RECV'D

3%

MAT'L SUB 

REQ'D

2%

INCORRECT 

MAT'L 

ORDERED

4%

INCORRECT 

QTY 

ORDERED

11%

MATERIAL 

OMITTED

64%

CAUSES

[image: image3.wmf]0

0

0

0

0

0

0

0

0

(2)†

6

34

 (6)†

28

 (17)†

26

 (42)†

33

 (33)†

43

 (161)†

31 

(50)†

28

 (27)†

17

 (2)†

(364)†

4

(269)†

8

(865)†

8

(794)†

8

(1,681)†

10

(1,870)†

15

(1,647)†

9

(1,485)†

15

12

 (331)†

10

 (499)†

(664)†

5

(1,008)†

6

(1,028)†

6 

(2,781)†

4 

(3,984)†

5 

(5,253)†

6

(4,475)†

5

7

 (384)†

(727)†

0

(168)†

0

(462)†

0 

(434)†

0 

(1,325)†

0 

(1,345)†

0

(3,101)†

0

(2,777)†

0

(939)†

0

0

5

10

15

20

25

30

35

40

45

50

55

60

*NASSAU

*ROOSEVELT

*KEARSARGE

*WASP

*BOISE

NEWPORT NEWS

SAN

FRANCISCO

SAIPAN

GEORGE

WASHINGTON

LARGE PURCHASE

SMALL PURCHASE

CREDIT CARD

SYSTEM

SHOP STORES

AVERAGE DAYS FROM JML ORIGINATION TO DELIVERY

AVAILABILITY 

CHART 3 - SUPPLY RESPONSE TIME
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CHART 5 - EXCESS MATERIAL AT COMPLETION
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Chart 3:  Supply Response Time

PURPOSE - Material Customer Wait Time (CWT) is defined as the average delivery time for material ordered in days.  This chart is used to provide performance measures for material ordered after availability start (A-0).  (Includes Churn and "New Work" material).

OVERVIEW  - Material ordered after A-0 is represented in this bar chart by availability and material source.  The following sources are measured for turnaround time from order date through delivery date to project in days:

Large Purchases - Outside Purchase - Value > $100,000

Small Purchases - Outside Purchase - Value < $100,000 and >$2,500

Credit Card - Outside Purchase - Value <= $2,500

System - Ordered from Federal Supply System
Shop Stores- Ordered from Shipyard Shop Stores


Also included is a bubble representing the overall percentage of all material ordered after Availability Start (total includes Churn Material and material New Work material).

DATA SOURCE METHODOLOGY - The data amounts are extracted from the MAT01 database for material ordered after A-0 by availability:

Chart 4:  Total Material Profile at Completion

PURPOSE - Material Breakdown vs. Project provides a tool to show overall material performance for the entire project.  Trends, problems, and improvements in material performance are readily visible because all requisitioned material is represented.

OVERVIEW  - The Material Breakdown vs. Project chart is an area chart with the major axis plotted by completed availabilities.  The availabilities are added to this chart approximately 30 days after completion to ensure the excess material count is accurate.  The 100% mark for the requisitioned material is the combination of all material required to complete work identified prior to A-0:

· Material ordered and ready for issue at A-0

· Material ordered and not ready for issue at A-0

· Material Churn

· Excess Material

· New Work (could not be anticipated)
DATA SOURCE METHODOLOGY - The majority of the data for this chart is derived from Chart 1 - Percentage Of Material Pre-Staged At Availability Start, Chart 2 - Material “Churn” and Chart 5 - Excess Material at Availability Completion.  New Work is calculated as:

(Total line items) - (Material Churn + Material RFI at A-0 + Outstanding at A-0) 

Chart 5:  Excess Material at Completion

PURPOSE - Excess Material is represented as a summary bar chart by availability.  This metric provides a concise representation of the cause and cost of Excess Material.

Note: The Excess Material percentages in this chart represent the percent value of excess compared with total material value (parts and pieces) for each availability and NOT the percent overall volume ordered.

OVERVIEW  - Each bar on this chart is the total of Excess Material due to:

Cancelled/Contracted Work

Excess Ordered

Each of these two sections on the bar are labeled with:

Total Dollar Amount of Excesses

Excess Material Percentage of Total Material Line Items 

Also included is the NAVSEA Goal represented as line at 5.0% (by value).

DATA SOURCE METHODOLOGY - Code 224 provides count of material line items turned in and line items ordered but not "Called Out" for each availability.  They also provide a summary of the total dollar amount for these items as well as final disposition of all excess material.
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