VI. Standard Material Management Process

Chart 1 - Manage Material Support Process


The Material Management process manages material from the time of identification/requisition through delivery to execution for a given project and processing of excess material.  This process also provides equipment qualified personnel for movement and storage of ripout and consumable/pre-expended type material, kitting and pier support and is responsible for the final disposition of excess material at time of Job closure and Project completion.  The Project Team must determine the level of manning/funding and the overall project specific material management plan (to be included as part of the Project Management Plan, PMP) as appropriate according to the availability type, size, duration, project facility and within the NAVSEA benchmark for direct services.  The following figure illustrates the five (5) sub-processes which make up the material management process and the major functions performed.  This process mapping is in agreement with current Navy Enterprise Maintenance Automated Information System (NEMAIS) "13a To-Be" process mapping to-date.  Follow on sub-process block diagram expansions are provided without the benefit of text at this point.
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Chart 2 - Process Requirement Sub Process MS 05
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Chart 3 - Track Material/Services Sub Process MS 10
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Chart 4 - Receive Material Sub Process MS 15
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Chart 5 - Manage Stores & Warehouse Sub Process MS 20
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Chart 6 - Ship/Deliver Material Sub Process MS 25
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