NAVSEA Fact Sheet

1.  The Naval Sea Systems Command (NAVSEA) is the Navy Department's central activity for designing, engineering, integrating, building, and procuring U.S. Naval ships and shipboard weapons and combat systems.

2.  NAVSEA’s expertise in these areas stems from the Bureau of Construction, Equipment and Repair and the Bureau of Ordnance and Hydrography, created in 1842, and the Bureau of Ships, established in 1940.  In fact, NAVSEA’s true beginning can be traced to 1794.  In a one-page letter, the Secretary of War appointed Commodore John Barry as the Superintendent in charge of overseeing the construction of a 44-gun frigate, "for the purpose of observing that all parts of the business harmonize, and are conformed to the public interest."

3.  NAVSEA's responsibilities also include the maintenance, repair, modernization and conversion of in-service ships and their weapons and combat systems.  Additionally, NAVSEA provides technical, industrial and logistics support for naval ships, and ensures the proper design and development of the total ship, including contractor-furnished shipboard systems.

4.  Other important NAVSEA functions include introduction of ships to the Fleet, the Navy's salvage and diving operation, explosive ordnance safety and disposal, coordination of naval ship conversion and repair for both the Department of Defense and the Military Sealift Command, and support of ship construction for the Maritime Administration.

5.  NAVSEA is the largest of the five Navy Systems Commands. Its FY03 budget of approximately $19 billion accounts for approximately 17 percent of the Navy's FY03 budget of about $111 billion.  This budget places NAVSEA among the nation’s top business enterprises when comparing the value of assets, number of employees, and budget using Fortune Magazine criteria.

6.  NAVSEA manages 113 acquisition programs, which are assigned to the Command’s five affiliated Program Executive Officers (PEOs) and various Headquarters elements.

NAVSEA also administers more than 1,650 foreign military sales cases with a total value exceeding $19.2 billion.  These foreign sales involve 82 countries, 14 of which are members of NATO.
8. 
7.   While NAVSEA has approximately 750 officers and 1300 enlisted personnel, the vast majority of its employees are civilians.  The Command's FY02 certified civilian end-strength was 46,462.  Approximately 6 percent of the civilian workforce is located at the Command's Headquarters in Washington, DC – 1,899 at the HQ itself and another 973  in the five PEOs which manage a number of major acquisition programs for the Assistant Secretary of the Navy for Research, Development and Acquisition, ASN(RD&A).  The balance of the civilian workforce is located at the Command's three shipyards (19,342); the Naval Surface Warfare Center (16,384); the Naval Undersea Warfare Center (4,200); the nine Supervisors of Shipbuilding (2,469); and a number of smaller organizations (1,195).
8.  Organizationally, the Command has 35 subordinate shore activities and 39 detachments as of January 2003.  These organizations are located all over the United States and a small number are overseas.

9.  NAVSEA's major resources are its highly capable employees and facilities along with those of the private industrial sector.  Whenever possible, NAVSEA relies on the private sector for a wide range of products and support - from ship design and engineering, to production of ships, ordnance and other complex systems.  Six private shipyards, supported by thousands of subcontractors throughout the country, are doing the construction work on new Navy ships.  Presently, NAVSEA has master ship repair agreements with 36 shipyards.

10. Among NAVSEA's most important assets are its three naval shipyards – Portsmouth, NH, Norfolk, VA, and Puget Sound, WA.  NAVSEA is also supported by Pearl Harbor and Integrated Maintenance Facility (IMF) Naval Shipyard, HI.  These four shipyards have highly skilled, industrial work forces that give the Navy a unique capability to repair and overhaul naval ships, and specifically, nuclear powered vessels.  Our Supervisors-of-Shipbuilding manage and deliver our new ships from the private shipyards and oversee their repairs during their lifetime.
11. Two Naval Warfare Centers, Surface and Undersea, provide highly competent people and facilities to lead and manage the development and support of NAVSEA's ships and systems throughout their life cycles.  Our ship life cycles can span 40-50 years. 

12. Additional fact sheets about the Navy, its mission and structure, can be found at DefenseLINK at http://www.defenselink.mil/.
