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Approvals:








Employee_______________________________________ Date ____________





Supervisor ______________________________________ Date ____________








Dir/PEO  _______________________________________ Date ____________


(Approval for funding, training quotas, etc.)�



Comments:�
�
�
The ILDP will be used by NAVSEA managers, supervisors, and employees to plan the means of acquiring the necessary competencies to meet organizational objectives, civilian leadership development objectives (including required new supervisor competencies), and career path competencies (including DAWIA and upward mobility requirements).  It should be developed/monitored/revised by supervisors and employees annually after Directorate/PEO leadership issues guidance relating to training investments to meet the NAVSEA Strategic Goals.





Administrative Section.  Complete all fields.  Specify the employee’s current career field.





Short Term or Current Year Goals


In priority order, state your developmental goals for this year.  For example, the goal could be to achieve Level II Career Field certification, to acquire the necessary competencies to learn two Career Foundation competencies, to acquire 12 credit hours in Business Administration, to complete Supervisory Leadership Program competencies under the probationary period, etc.





Long Term or Out Year Goals


State in broad terms, by year, your overall career goals to include selection into higher level positions.  These goals are likely to be less specific than current year goals but are important in planning major training investments (one-year developmental assignments, academic education over a two-year or longer period, etc.).





Competencies


List, by priority, the specific competencies (or competency groups) to be achieved to meet Short-Term and any Long-Term Goals.  Make sure mission-essential and mandatory competencies are listed before other less important competencies.


Developmental Activities


Using the organization’s training guidance, the NAVSEA Career Development Path Handbook, the NAVSEA Training Catalog, the Defense Acquisition University (DAU) Catalog, and discussions with your mentor and your supervisor, fill in the recommended source(s) of available training, education, rotational development, or other activity needed to acquire the necessary competencies.





When there are two or more sources for the same competency, choose as follows:





	1.	For NAVSEA-endorsed leadership competencies (Career Foundation, Supervisory, Managerial) — select NAVSEA sources.





	2.  For DAWIA certification — select only DAU courses.





	3.  For other training/education — choice should be made by management after consideration is given to quality of content, duration, and cost effectiveness.





Target Date.  After discussion and agreement with your supervisor, establish a proposed target date for completion of each activity.





Approvals


Once you and your supervisor agree on Short-/Long-Term Goals and competencies and the developmental activities, both should sign the ILDP.  (You should maintain a copy for your records.)  Your supervisor should forward your ILDP to the appropriate management level for approval (including funding and quota allocation) where necessary.  
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