SEA 017 WEEKLY REPORT

WEEK ENDING 28 Mar 2003

For SEA 00: 

Cost analysis and estimating continues to support a July milestone decision for CVN 21.  An Update to the CVNN 21 CARD was provided to the OSD(CAIG) on 31 Mar.  SEA 017’s schedule completion date for the CVN 21 draft Program Life Cycle Cost Estimate is 26 April.

SEA 017 has prepared cost analysis in support of development of the LHA(R) Acquisition Strategy.  Analysis compares projected cost and schedule for alternate acquisition approaches.  SEA 017 will attend PEO’s meeting with ASN(RDA) on this topic 10 April.

SEA 017 received revised labor rates proposal from Electric Boat on 28 March.  Package reflects addition of submarine repair work and, compared with March 2002 package, increases in indirect labor costs.  Industry-wide, direct rates are growing at a steady pace, but indirects are accelerating because of health care, underperforming pension plans, and energy costs.

For SEA 01:

Cost Estimating:

Aircraft Carriers

SEA 0175 WEEKLY REPORT

WEEK ENDING 29 Mar 03

CVN 21

· An Update to the CVNN 21 CARD was provided to the OSD(CAIG) on 31 Mar.  This update included additional information requested by the CAIG upon their review of the Preliminary CARD submitted on 11 March.

· The SEA 0175 Carrier Cost Team continues to develop the Program Life Cycle Cost Estimate (PLCCE) for CVN 21 in support of Milestone B.  A draft PLCCE document is scheduled to be completed by 25 April.  Internal, interim due dates for various sections of the PLCCE have been established and are being used to manage its development. 

· The CVN 21 Integrated Integrating Product Team Brief is scheduled for 26 Mar. 

· The CVN 21 Industrial Base Assessment Addendum has been completed by NAVSHIPSO. This product was briefed to PMS 378 is scheduled on 27 March. 
· Sea 0175 participated in the CVN 21 IIPT held on 26 Mar.

CVN 77

· The CVN 77 Warfare Systems Team is preparing for the second evaluation round of the $90M plus-up execution plan for transformational technologies.

· The CVN 77 Team responded to questions from SAC PSM, Ms. Fife, who was briefed by the Acting DPM 24 Mar 03.

SURFACE COMBATANTS

DDG 51  

· DDG 51: SCN 03 EAC Comparison:   Developed labor hour (i.e. non- production, production) estimates and direct labor/overhead rate estimates to support on-going SCA Reviews.

· DDG 51: Procurement Cost estimates:  Per PMS400D, SEA 017 has been tasked to develop procurement cost estimates for various acquisition scenarios which extend procurement of ships through FY09.

CG47 Cruiser Conversion:  
· CG-47 Conversion: Briefed RDML Hamilton, RDML Loren, Captain Davis and Captain Spiro on the SEA 017 Independent Cost Estimate (ICE) Plan on 26 March.  CG47 Conversion Acquisition Strategy and Capability Requirements were also discussed at this meeting.  Also met with CG47 Conversion stakeholders on 31 March do discuss the Cruiser Conversion POA&M.  Input was forwarded to N76 on 2 March.
· CG-47 PARM Memorandum:  Composed memorandum and obtained appropriate enclosures which will be forwarded to PARMs to obtain up to date Government Furnished Material (GFM) related Upgrade cost estimates to support the CG-47 Cruiser Conversion ICE.  This memorandum was forwarded to the PARMs on 20 March. The CG 47 Conversion Cost Team also plans to meet with the PARMS on a one on one basis to move the process along in a timely manner.  Scheduled individual PARM reviews during the week of 31 March.
DD(X)

· Baseline 2 design:  Baseline 2 design brief which incorporates the requirements of lightship weight less than 13,000 tons scheduled on March 7th was cancelled due to conflicts with IPVT meeting with FMB and Congressional meeting on same day.  

· IBR Schedule: Site IBRs scheduled to begin in March 2003.  SEA 0172 will be supporting several of the IBRs including C3I, IPS, Ship/Support, and Total IBR.  Mr. Mondal will attend Integrated Propulsion Systems IBR at Newport News on 26-28 March.  Ms Monica Jacobs will attend Integrated DeckHouse IBR at Pascagoula on 17-20 March.  Working with the Program Office to ensure that NAVSHIPSO attends the overview briefs and facility tours for each location in support of the ongoing Industrial Base Study.
· CER Development: Ongoing development of CERs for delivered NGSS DDG hulls to validate CERs used in the DD(X) model.

LCS  

· Independent Cost Assessment:  Provided consolidated ICA information request input last week.  SEA017 consolidation effort is ongoing.

· Flight 0 Request for Proposal (RFP): The RFP was released on 28 February 2003 (solicitation number: N0002403-R-2309).  Source selection personnel have been assigned.  No SEA017 personnel have been tasked to participate.

· Focused Mission Ship Concept Reports:  Inputs available to date were provided to support the Analysis of Multiple Concepts (AMC) effort. This information will also be used in the development of the SEA017 model.

· CAIV Implementation Plan: Cost as an Independent Variable (CAIV) requirements and information research continues as workload permits. Program office has requested that we take the lead in writing the cost/CAIV section of the Acquisition Strategy Report and development of the CAIV Implementation Plan.   

· Acquisition IPT: Participated in a preliminary meeting held in preparation for the Acquisition IPT scheduled for 31 March 2003.
· Profile Drill: A “What If” cost question regarding number of designs/shipbuilders was provided to the program office on Monday, March 24th.  
Auxiliaries and Amphibs

T-AKE

· Updating model to incorporate current data for design.

· PMS 325 is requesting an updated assessment from the OSD CAIR (Dr. Lo).

T-AOE(X)

· Meeting with PMS 325 to discuss OF/PD spread.

LCU (R)

Cobra Judy (Replacement) Ship 

LPD-17

· Continued participation in the LPD 21 Proposal Review.  Estimated SEA 017 hours in the same categories as shown in the proposal.  Compared SEA 017 forecasted workload with proposed future workload. 
· Provided PMS 317 with copy of brief explaining our estimate in detail.  Awaiting feedback.
· Phase II IBR scheduled for second week of May.  IBR training scheduled for April 22-23.
LHA(R)

· Briefed PMS377 on the PD baseline estimate.  They have concerns about some areas and after meeting with SEA017, now intend to go back to PMS377 with another estimate.  (Parkey)

LCAC SLEP
· PMS377 requested SEA 0173 to develop an estimate for the Phase II to be used by PMS377 as official estimate. The new estimates due date is Mid April. 

· Joe Blanco meet with DCA, SUPSHIP and Textron representatives at Textron New Orleans on March 27-28, 2003. Information was compiled to update the LCAC Phase II estimate. (Blanco)

ALMDS ICA

· Briefed Admiral Lengerich on March 19, 2003. 

· Developing a one-page program summary memo to be submitted to Admiral Balisle reflecting main program description and issues.

· The ALMDS Program Office developed a one-page executive summary to incorporate all the Organic Airborne Counter Measures systems, main issues. This information will be submitted to Admiral Balisle. (Blanco). 

MPF(F) AOA

· Received another (the second) design for Design Spiral One.  This second design is a very basic LMSR-type of design and it should be very simple to turn around an estimate.  For the first design however, we have received multiple revisions and the C4I is still undefined.  We would like to have estimate for that design completed by the April 11 AoA Executive Steering Group meeting but cannot commit to that given the inputs we still need to receive.  (Parkey, Blanco)

Project 517

· Received ship design and met on combat systems with Stephanie Hornbaker from NSWC DD.  Expect to have draft estimate completed next week.

Submarines

VIRGINIA CLASS

Earned Value Management System (EVMS) Analysis

· Received Dec 2002 IPPD CPR ON 25 Mar 03.  The Dec 2002 IPPD contract is 90.5% complete.  Preparing an IPPD overrun at completion cost track.   (Dennis)

Total Program Estimate 

· Working on an ESG action item to explain the 4.5% contractor material cost increase we have experienced to date.  Determining how much is true economic inflation and how much is market niche or industrial base phenomenon.  Presented preliminary results to 017.  We are in the process of trying to come up with a final product. (Tulloch, Street, McNair)

· Working on updating the cost-estimating model with new rates.  NNS has submitted a new FPRA and EB is expected to submit a new FPRA any day now. (McNair, Street)

· Working on updating and enhancing SEA 0176 Virginia Class Cost Model. (Whitacre)

· Working on understanding and enhancing the SEA 0176 and PMS450 Budget Interface.

· (Francisco)

· Developed EACs for the ships under contract.  Prepared a brief to present our results on 28 Mar 03 but the brief was postponed.  We are also in the process of updating our 30 ship total estimate. (Tulloch, Whitacre, Street, McNair)

· Completed EOQ drill using PB04 data.  (McNair, Street)

· Prepared Independent Cost Assessment (ICA) summaries for SEA 00 synopsizing the Virginia Class information gathered in the Fall of 2002 ICE assessments.  (McNair)

OHIO Class SSGN: 

Earned Value Management System (EVMS) Analysis

· Received the Design Contract Cost Performance Report (CPR#5) on 25 Mar 03.  The design contract is 21.9% complete.  Updating EVMS presentation with current CPR data.  Will meet with Program Office representatives to discus EVM related issues on 1 APR 03 and provide estimates at completion and additional EVM related questions to be answered by the contractor. (Ainey, Marsh, Dennis, Koza)

Total Program Estimate

· Work continued on the analysis of the latest EB labor hour and cost estimate for conversion manufacturing, ripout, and installation.  The purposes of this effort are to (1) assess the reasonableness of the current EB touch labor estimate, (2) assess the cost impacts of PMS 398 directed work scope additions and removals, (3) provide a basis for the Navy’s touch labor estimate and cost estimate, (4) provide a basis for assessing the forthcoming EB cost proposal, and (5) provide a basis for negotiating a final labor hour and contract cost with EB.  Started comparison of EB estimate to PSNS estimate. 

· Continuing to review CLIN 0006 Conversion Installation Planning Support in preparation for the proposal evaluation. 

· At the request of the CAIG, prepared a summary of the Navy’s and EB’s Mandays for Conversion Installation over time.   This summary should facilitate CAIG involvement if significant cost growth becomes apparent.

· Continuing to work on development of Post Milestone C Model.  The Post Milestone C Model will use EAC data that is now available, be more user-friendly, and allow for descope.  

· Gathering latest information to perform an updated run of the model.  The Per Diem calculation has been updated.  The material escalation will be updated pending current VA Class analysis.  Also, labor rates will be updated to contain the latest EB rates.  (Ainey, Marsh, Koza)
Combat Systems

DBR (J. Acks, J. Shaw)
· Independent Cost Estimate (ICE) 

· Dual Band Radar (DBR) Start-up Review Conference tentatively planned for 10 Apr 03.

· Prepared a preliminary cost model for DBR procurement costs based on DDX proposal and MFR "good faith" cost model. 

· Continue to review the other radar models.

Cooperative Engagement Capability (CEC)  (B. Pownall, D. Roman, B. Craig)
· Block 2 Milestone B
· On 24 Mar 03, held teleconference with LMI to discuss outcome of PMS465 Blk 2 Review held on 21 Mar 03 to define assumptions to meet Milestone C planned date.

· Developed Blk 2 CCDR plan, provided to CAIG on 27 Mar 03.

· Met with Mr. D. Courtney to discuss CEC Installation cost estimates.  

· Developed comparison of Blk1 and potential Blk 2 HW 

· Draft LCCE planned for 7 May 03.

· Final LCCE planned for 10 Jun 03.

· Milestone B is planned for Jul 03.

· Milestone C is planned for 3 Qtr FY06.
· CG Conv

· Developing 7300 SCN cost estimates for CG Conversion Program.  Provided draft to CDR Hoover and D. Jefferies on 28 Mar 03.
· OpNav Drills

· Developed Blk 1 cost estimates at the request of OpNav reflecting potential decisions not to support AEGIS 5.4 which results in delaying or canceling most CEC procurements on those affected hulls, moving 7.1R BL DDGs from SCN to OPN (Blk2), converting 2 CG Conv CEC systems to Blk2 from Blk1, and no systems for LHDs.
· Earned Value 

· Met with Dan La-O (EER) on 25 and 27 Mar 03 to discuss the Jan 03 CEDD data, trend analysis, EAC, and progress on monthly EVM Report to program office.

· Assisting Dan La-O (EER) in performing CEC CEDD Award Fee analysis for the time period Oct 02 through Feb 03.  Analyzing CPR data for CLINs 2, 7& 8 for the Award Fee Board that will meet in Apr 03.  Data from Feb 03 CPR was entered into the award fee analysis.

Cobra Judy Replacement (CJR) Program (J. Acks, F. White)
· Preparing PLCCE Documentation.
· Reviewed EVMS requirements in draft RFP. Provided revision to associated CDRL to Contracting Officer.

Remote Minehunting System (R. Craig, J. Acks)

· Met with PM and PEO personnel (PMS 490) to discuss input for the Independent Cost Assessment letter that SEA 00 plans to send to ASN(RDA) next week.  Received new funding profiles for OPN and RDT&E budget lines.

· Meeting to be set up next week with PMS 490 and Vredenberg personnel to show wInsight 6.0 capability to the program office.  

Cruiser Conversion (CGC) Program (J. Acks, F. White)
· Met with Programs Office personnel on 24 Mar to review Program Office Cruiser Conversion Cost model
· Met with CGC Integration Manager to discuss technical definition of scope of work and information that is available that defines this.
LPD 17 Combat Systems Integration (B. Craig)

· Received Nov 02 Raytheon CPR information for the system integration effort of LPD 17 from SEA 0173. 

OPNAV BRT#10 Standard Method and Criteria to Conduct BCA (J. Acks)
· Received request from CAPT James Rennie, OPNAV 752 to participate on working group to establish standard method for conducting Business Case Analyses (BCA) for ship alterations and modernization.

· Research methods for BCAs used in Cumbersome Work Practices (CWP), Justification/Cost Form (NAVSEA Tech. Spec. 9020-210), Top Management Attention (TMA)/Top Management Issues (TMI) and OMB Circular A-94. 

Strategic Studies

Industrial & Business Analysis

· EB FPRP:  An updated FPRP from EB was received on Friday, 3/28.   SEA 017C will work with SUPSHIP-Groton and DCAA to update the SEA 017C overhead model.  SEA 017 forwarded slides to SEA 00 in preparation for his trip to EB on 4/1. 
· Workload Curves and Overhead Rate Requests

· Future Surface Combatant Workload:  At the request of PMS 400, SEA 017C has been updating the workload curves for BIW, Ingalls and Avondale.   There is concern over the projected surface combatant build of only 1 ship per year in FY06 & FY07.  SEA 017C is working with PMS 400 and the yards to obtain additional information to improve the NAVSEA curves for FY03-FY15. (Fields, Minhas, Virtudazo)
· Strategic Working Group:  On 3/26, SEA 017C attended the quarterly working group meeting with SEA 04, SEA02, PEO(SUBS), PEO(Carriers) and reps from Portsmouth NSY, EB and NGNN.  NAVSEA’s Freedom to Manage Concept was discussed.  The group also identified significant barriers which would need to be navigated/removed in order to proceed.
· Private/Public Manday Rates: On 4/1, SEA 017C will attend a meeting to discuss SEA 04Z’s DRAFT manday rates for both the private and public shipyards.

· CVN21 IBA Addendum:  Attended a meeting between NAVSHIPSO and the program office on 3/28.
· Shipbuilding Workload File to DONPIC:  On 3/26, SEA 017C revised the shipbuilding workload curve file and forwarded it to the NAVSEA Congressional Affairs Office.
· Donation Ship:  Ottar Rohrstaff completed his support of the ex-Midway donation ship evaluation on 3/26. (Rohrstaff)
· Administrative

· Lynda Lee-Bishop is attending professional training 24-28 March & 30 Mar – 18 April at Fort Belvoir.







