SEA 017 WEEKLY REPORT

WEEK ENDING 14 MAR 2003

For SEA 00: 

For SEA 01:

Cost Estimating:

Aircraft Carriers

CVN 21

· The CVN 21 Milestone B Preliminary CARD was delivered to the OSD CAIG on 7 Mar.  SEA 0175 participated in a meeting on 11 Mar to review the Preliminary CARD with the CAIG, other OSD personnel, PMS 378 and SEA 08.  A Final CARD will be submitted to the CAIG on 1 Apr.

· SEA 0175 Carrier Cost Team continues to develop the Program Life Cycle Cost Estimate(PLCCE) for CVN 21 in support of Milestone B.  A draft 
PLCCE document is being developed concurrently.

· The CVN 21 Integrated Integrating Product Team Brief, previously postponed from 5 Mar, has been rescheduled for 26 Mar to accommodate key participants’ schedules.

· A follow-on CVN 21 Acquisition Strategy Report (ASR) Working Integrated Product Team (WIPT) will be held on 28 Mar. 

· The CVN 21 Industrial Base Assessment Addendum has been completed by NAVSHIPSO and submitted to SEA 0175 and SEA 017C for review and comment.  SEA 0175 will schedule a brief to PMS 378. 

· A Future Carriers brief to Ms. Betsy Phillips, HAC PSM, is scheduled for 17 Mar 03

· The CVN 21 SAR is being reviewed by PMS 378 prior to its submittal to OSD.

· A CVN 21 In Process Review is scheduled for 15 Apr 03.


CVN 77

· SEA 0175 attended the CVN 77 Program Review held at Northrop Grumman Newport News on 12-13 Mar 03.

· The CVN 77 Independent EAC was forwarded to PEO Carriers in support of the April 2003 CVN 68 Class DAES Report.

· The CVN 77 cost performance analyses are under review in preparation for upcoming program status meetings with PEO Carriers and NGNN.

· The CVN 77 Warfare Systems team is preparing for a second evaluation round to execute the $90M plus-up for transformational technologies.

CVN 76

· The SEA 017 CVN 76 Independent EACs were forwarded to the PEO Carriers in support of the April 2003 CVN 68 Class DAES Report.

In Service

· SEA 0175 participated in the CVN 69 RCOH QPPC at Northrop Grumman Newport News on 12-13 Mar.

Next Generation Airborne Mine Countermeasure Influence Systems: 

· The Organic Airborne & Surface Influence Sweep (OASIS) system and the Airborne Mine Neutralization System (AMNS) Independent Cost Assessment Team Briefs to the IRP are scheduled for 19 Mar 03.

Surface Combatants

DDG 51

CG47

DD(X)
· IBR  (B. Parker)
· Participated in the mini-IBR during the week of 10 Mar at Raytheon, Tewksbury, MA and Portsmouth, RI.

LCS
Auxiliaries and Amphibs

T-AKE

· Supported PMS 325 estimate track. (Wileman)

T-AOE(X)

· Completed 2-0-1-1 starting in FY09 estimate. (Wileman)

LCU (R)

· Provided costs for sponsor request of 15-knot options only. (Wileman)

Cobra Judy (Replacement) Ship 

· Preparing final PLCCE documentation.

· Investigating funding spread to cover termination liability.

 (Merlene, Wileman)

LPD-17

· Continue participation in the LPD 21 Proposal Review.  Attended various meetings to discuss about learning curves, and SEA 017 new baseline’s assumptions.  Submitted final SEA 017 Evaluation Report on Mar 18.

· Supported learning curve analysis for ASN (RDA) testimony.

· Attended the EVM review meeting.

LHA(R)

· Currently revising/updating LHA(R) Plug-Plus cost model in preparation for Preliminary Design Iteration One.

LCAC SLEP

· SEA0173 briefed PMS377 the LCAC Phase II Validation estimate on March 13, 2003.

· PMS377 requested SEA 0173 to develop an estimate for the Phase II to be used by PMS377 as official estimate. The new estimates due date is Mid April. (Parkey, Blanco)

ALMDS ICA

· IRP Brief is March 19. (Blanco)  

MPF(F) AOA

· Received first of the nine designs which make up Design Spiral One.  Costs are due in two weeks.

· Updating O&S cost model for two additional years of VAMOSC data.

Submarines

VIRGINIA CLASS

Earned Value Management System (EVMS) Analysis

· Received advanced citis Nov and Dec 2002 IPPD CPR data on 3 Mar 03.  The Dec 2002 IPPD contract is 90.5% complete.  (Dennis)

Total Program Estimate 

· Working on an ESG action item to explain the 4.5% contractor material cost increase we have experienced to date.  Determining how much is true economic inflation and how much is market niche or industrial base phenomenon. (Harris, Tulloch, Street)

· Working on updating the cost-estimating model with new rates.  NNS has submitted a new FPRA and EB is expected to submit a new FPRA any day now. (McNair, Street)

· Working on updating and enhancing SEA 0176 Virginia Class Cost Model. (Whitacre)

· Working on understanding and enhancing the SEA 0176 and PMS450 Budget Interface.  (Francisco)

· Working on developing EAC.  Tulloch attended meeting with EB to answer questions about CPR #16.  Set up weekly meetings with PMS 450C to discuss Major Milestone EACs.   (Tulloch, Whitacre, McNair)

OHIO Class SSGN: 

Earned Value Management System (EVMS) Analysis

· Received the Design Contract Cost Performance Report (CPR#4) on 4 Mar 03.  The design contract is 18.4% complete. Developed EVM presentation for PM.   Met with Program Office representatives to discus EVM related issues on 13 Mar and provide estimates at completion and additional EVM related questions to be answered by the contractor. (Ainey, Marsh, Dennis)

Total Program Estimate

· Work continued on the analysis of the latest EB labor hour and cost estimate for conversion manufacturing, ripout, and installation.  The purposes of this effort are to (1) assess the reasonableness of the current EB touch labor estimate, (2) assess the cost impacts of PMS 398 directed work scope additions and removals, (3) provide a basis for the Navy’s touch labor estimate and cost estimate, (4) provide a basis for assessing the forthcoming EB cost proposal, and (5) provide a basis for negotiating a final labor hour and contract cost with EB.  Started comparison of EB estimate to PSNS estimate. 

· Meet with the Program Office on 12 Mar to discuss CLIN 0004 Long Lead Time Material (LLTM)  Manufacturing and CLIN 0001 Lead Yard Services.  Analyzed the Coded Stock/Steel rate in CLIN 0004 Long Lead Time Material (LLTM) using VA Class actuals.  Currently, reviewing CLIN 0006 Conversion Installation Planning Support in preparation for the proposal evaluation. 

· Submitted calculation on 11 Mar of the O&S for SSBN to be included in Selective Acquisition Report (SAR).

· Gathering latest information to perform an updated run of the model.  The Per Diem calculation has been updated.  The material escalation will be updated pending current VA Class analysis.  Also, labor rates will be updated to contain the latest EB rates.  (Ainey, Marsh, Koza)
Combat Systems

Cooperative Engagement Capability (CEC)  (B. Pownall, D. Roman, B. Craig)
· Block 2 Milestone B
· On 03 Mar 03, met with Joe Simas (EER) to discuss status MS B cost estimating efforts. 

· On 11 Mar 03, met with LMI to discuss progress of MS B CEC Block 2 CARD and PLCCE efforts. 

· Met with CAPT Frick, M. Safina, J. Pollard, Dave Yauger, CDR Hoover (PMS 465) on 12 Mar 03 to present status of Block 2 efforts.   Presented update to preliminary estimates of Block 2 Software Development Costs based on information contained in the Draft CARD. 

· On 12 Mar 03, met with CDR Hoover and D. Jefferies to discuss CEC Integration costs.

· On 14 Mar 03, met with T. Welle of NSWC-DD and Virginia Stouffer of LMI to discuss Raytheon CEC DDS Tech Refresh Efforts.

· Draft LCCE planned for 7 May 03.

· Final LCCE planned for 10 Jun 03.

· Milestone B is planned for Jul 03.

· Earned Value

· Met with Dan La-O (EER) on 10 and 12 March 03 to discuss the Dec 02 CEDD data, trend analysis, EAC, and progress on monthly EVM Report to program office.

· Discussed new EAC formulas involving current period as well as cumulative CPR data for CLINs 1, 2, 7 and 8 of Dec 02 CEDD contract with Mr. La-O.

· Received new CPR for CEC CEDD contract with Jan 03 data that will be used for next months EVM report to the program office.  Contacted DCMA Raytheon (R. Rahtes) to get current period adjustments for the Dec 02 CPR(CEDD contract).

Cobra Judy Replacement (CJR) Program (J. Acks, F. White)

· CAIG review of service PLCCE and CAIG ICE held on 17 Mar 03.  Service PLCCE and CAIG ICE are within 10% of each other.  Main issue is budget short fall in FY 06 and out.  An IIPT is schedule for 20 Mar and an OIPT for 25 Mar to discuss the funding shortfall.  Another OIPT to be scheduled later.  DAB expected no later than third quarter FY 03.
· Briefed PLCCE to SEA 017 and PEO IWS 2.0.
· Continuing to discuss SEA 017 PLCCE and CAIG ICE with CAIG analyst to understand differences. 
· Preparing PLCCE Documentation.
· Program Office plans to release draft RFP for comment to potential contractors.  Reviewed drafts of RFP. 

DBR Independent Cost Estimate (ICE) (J. Acks, J. Shaw)

· Plan to attend Dual Band Radar (DBR) Post Award Conference on 19 Mar.

· Continuing to preparing draft POA&M and SOW for support contractor.

Remote Minehunting System (R. Craig, B. Parker)

· Met with program office (PMS 490) and support contractor personnel (Vredenberg) to discuss SEA 017’s role in performing a PLCCE update for the RMS program.  Program Manager 

      (M. Simon) would like SEA 0174 to participate in upcoming EVMS reviews and needs life

      cycle estimate support.  Vredenberg Inc to set up meeting with PMS 490 and SEA 017 to 

      discuss producing CARD like document for the PLCCE

· Received Winsight 6.0 data from DCMA Syracuse (Mr. Graham) through the December CPR for Lockheed Martin-Syracuse.  Loaded the SEA 017 Winsight 6.0 database with December data for Lockheed Syracuse and the total program with DCMA assistance.

EX-45 Mod 4 Gun System (J. Acks, J. Shaw)

· The program office provided updated Program Life Cycle Cost estimate on 14 Mar.  In process of reviewing the updated estimate.

Naval Audit Service EVMS Audit (B. Pownall, B. Craig, B. Parker)

· SEA 0174 has been asked to send representatives to the Naval Audit Service EVMS Audit entrance meeting scheduled for 17 Mar 03. 

Sea Based Terminal (SBT) Study (C. Skafidas)
· Working with NAVSEA/OSD/MDA to validate the need/requirement for a Sea Based Ballistic Missile Defense Terminal Capability.  The Group has narrowed down the potential options, to a total of four:

· Near Term (1- 3 years)

· Short Range Ballistic Missile (SRBM) Capability with a Modified SM-2 BLK 4

· Patriot/PAC3 on a Large Deck

· Long Term (5-7 years)

· AEGIS ERAM (with BMD) Development Program

· AEGIS Boosted PAC 3 Development Program

A range of ROM’s are being developed to cover potential R&D Costs

Strategic Studies

Historical Cost of Ships (HCS)

· Processed two request for the ship Disposal Branch (PMS333) for initial acquisition cost and scrap value for AFDM-8 and 9.  The vessels are being considered for resale/disposal.  (Covington)
· Updated Scrap Model with the latest DRI projections as provided from Mr. Ally, SEA 017C.  (Covington)
Government Furnished Equipment  (GFM)

· Consolidated comments from PMS400C and SEA 0172 for the CG-47 ICE Assessment GFE data call letter.  Anticipate additional comments from C. Simmons (PMS400D) who will provide the PARM distribution list.   (Covington)
· Aircraft Ordnance 7300s have been received from AIR PMA251 and SPAWAR / Exterior Communications for LPD-17.  The current count for PR-05 7300 submittals has increased from 59 to 124.
· Met with CG-49 BFM and other SEA 017 team members to review/discuss the current Cruiser Conversion Cost Model/Estimates.  Weekly review meetings are scheduled with the program office in support of the SEA 017 Independent Cost Assessment for CG-47 CL.  
· Gathered cost information on CIWS from the SCN and WPN budget exhibits and GFM database for the CG-47CL. (P. Reeves)
· Tasked GFM support contactor to upgrade GFM on-line server in support of NMCI requirements.
NMCI/Information Technology

· SEA 01 will be in the first group to roll out new NMCI computers, along with SEA 00, 02, and 10.  Computers are currently scheduled to be installed between 21 Apr and 30 May.

· Continuing to coordinate and complete the "DON Application & Database Management System" (DADMS) questionnaires for SEA 01 legacy applications as part of the Navy "Functional Area Manager" (FAM) rationalization process. These questionnaires must be completed by 28 March. For Financial Management applications, we are also required to fill out information in the on-line Navy Financial & Feeder System Information Database (FFSID). (P. Reeves, L. Pfeiffer)

· Updating information in CDMS and SEA 017 "Inside NAVSEA City" sites. (P. Reeves)

· Budget books (1990-2003) are available electronically on the I: drive under Budgets.  The P5 budget exhibits for each program has been book marked for your convenience.  Paper copy budget books are available for years prior to 1990s.  The P5s for all budgets have been captured in the Ship Information Database (SID). (P. Reeves)

Escalation/Indices (L. Pfeiffer)

· As requested by B. Young, researched and consolidated historical information on Material CER (MATCER) forecasts, OSD projections, and BLS shipbuilding material and labor inflation. Met with Ms. Young and 0175 and 0176 representatives to discuss. This was in response to a request from Gaye Evans of ASN(FMB) concerning trends in material inflation.

· Met with D. Waldman (PMS 377) and G. Bryan (PMS 377 support) to discuss upcoming escalation overview briefing to be presented to new PMS 377 program manager.

· Provided general overview information on shipbuilding inflation as requested by S. Taylor (OPNAV support contractor).

Special Studies

· Independent Cost Assessment (ICA) (P. Reeves)

· All ICAs have been completed.

· The IRP for 5 NAVAIR/NAVSEA programs (AN/AQS-20, OASIS, RAMICS, AMNS, and ALMDS) has been rescheduled for 19 Mar.

· 21 summary memos on the results of the ICAs are on ADM Lengerich’s desk for signature.  Three (VA Class, CEC and ERGM) memos have been signed. 

· Handling numerous details including rescheduling IRP, coordinating funding issues and other team’s concerns.

Industrial & Business Analysis

· Big Six FPRA & Union Agreement Status:  
· All six shipyards have submitted updated Forward Pricing Rate Proposals.  The status of each is shown in the table below.
· Ingalls’ Labor Contract:  The last of Ingalls’ thirteen unions ratified a contract with Northrop Grumman on Saturday.  The agreement is for 48 months and includes a $3000 signing bonus, and $1.95/hr wage in increments of 55 cents for the first 16 months, 65 cents in the second 16 month period and 75 cents in the third 16 month period.  It also replaces a copayment prescription drug plan with a flat fee plan.  
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FPRP

DCAA 

Review

Status

Union Agreements

GD/EB

Jan-03

On-going

*

MDA - Summer 2005, MTC - Summer 2005

BIW

Jan-03

No

OK

LS6 & LS7-May04, IGA-Nov04, BMDA-Mar2005

NASSCO

Dec-02

On-going

OK

Int'l Assoc Machinists, Aerospace - Sep 2007

NGNN

Dec-02

N/A

OK

USW - June 2004

NG-ISI

Dec-02

On-going

*

13 unions - March 2007

NG-AVON

Dec-02

On-going

*

Metal Trades Union - Oct 2004

* FPRP Updates/Revisions are expected


· Workload Curves and Overhead Rate Requests

· EROS Rate Request:  On 3/14, provided burdened labor rates to Sandy Swanson, Submarine EROS BFM. (Fields)
· Future Surface Combatant Workload:  At the request of PMS 400, SEA 017C has been updating the workload curves for BIW, Ingalls and Avondale.  Both yards have expressed concern over the projected surface combatant build of only 1 ship per year in FY06 & FY07.  SEA 017C is working with PMS 400 and the yards to obtain additional information to improve the NAVSEA curves for FY03-FY15. (Fields, Minhas, Virtudazo)
· LPD Overhead & Workload Curves:  Supported numerous requests for overhead drills in support of the LPD21 proposal evaluation.  In addition, developed workload curves for various sharing arrangements of the LPD22 and out workload between Ingalls and Avondale. (Minhas)
· Escalation Requests

· SEA 02 Request:  SEA 02 has requested historical inflation for 1995-2002 for Standard Missile Detonators.
· SEA 017F Request: SEA 017C provided actual and projected escalation for scrap material to Dee Covington on 3/14.  

· Donation Ship:  Ottar Rohrstaff continues to support the ex-Midway donation ship evaluation.  Review is now scheduled to complete this week on 3/19. (Rohrstaff)
· Administrative

· Lynda Lee-Bishop is on rotation to SEA 04 (EOSH Division). 

· Lynda Lee-Bishop is scheduled for professional training 24-28 March & 30 Mar – 18 April at Fort Belvoir.

· Khaliah Hall’s rotation to the SEA 0175 (Carriers) began 3 March.

· Harry Sherman began his rotation to SEA 017C on 3/3.  He is working on NASSCO and EB related projects.

· Vanessa Virtudazo, a Carderock Intern, began her rotation to SEA 017C on 3/3.  She is  working on assignments related to BIW.







